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ɤɚɧɞ. ɟɤɨɧ. ɧɚɭɤ, ɩɪɨɮɟɫɨɪ 

ɩɪɨɮɟɫɨɪ ɤɚɮɟɞɪɢ ɩɪɨɦɢɫɥɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ 
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ɇɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ ɍɤɪɚʀɧɢ 

«Ʉɢʀɜɫьɤɢɣ ɩɨɥɿɬɟɯɧɿɱɧɢɣ ɿɧɫɬɢɬɭɬ ɿɦɟɧɿ Іɝɨɪɹ ɋɿɤɨɪɫьɤɨɝɨ» 

(Ʉɢʀɜ, ɍɤɪɚʀɧɚ) 
 

 

ɄɅȺɋɂɎȱɄȺɐȱə ɆɈȾȿɅȿɃ ɊɈɁɊɈȻɄɂ ɌȺ ȼɂȼȿȾȿɇɇə ɌɈȼȺɊɍ 

ɇȺ ɊɂɇɈɄ 

 
ɍ ɫɬɚɬɬɿ ɡɞɿɣɫɧɟɧɨ ґɪɭɧɬɨɜɧɢɣ ɚɧɚɥɿɡ ɫɭɱɚɫɧɢɯ ɦɨɞɟɥɟɣ ɜɢɜɟɞɟɧɧɹ ɧɨɜɨɝɨ ɬɨɜɚɪɭ ɧɚ 

ɪɢɧɨɤ, ɹɤɿ ɜɢɤɨɪɢɫɬɨɜɭɸɬьɫɹ ɜ ɭɦɨɜɚɯ ɡɪɨɫɬɚɸɱɨʀ ɞɢɧɚɦɿɤɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɫɟɪɟɞɨɜɢɳɚ ɬɚ 
ɡɪɨɫɬɚɸɱɢɯ ɜɢɦɨɝ ɫɩɨɠɢɜɚɱɿɜ. Ɋɨɡɝɥɹɧɭɬɨ ɬɪɚɞɢɰɿɣɧɿ ɩɿɞɯɨɞɢ (ɦɨɞɟɥь ɜɨɞɨɫɩɚɞɭ, ɮɚɡɨɜɢɣ 
ɡɚɩɭɫɤ) ɬɚ ɫɭɱɚɫɧɿ ɿɧɧɨɜɚɰɿɣɧɿ ɫɬɪɚɬɟɝɿʀ (AРТХО, DОsТРЧ TСТЧФТЧР, DКtК-Driven Development, 

ɤɪɚɭɞɮɚɧɞɢɧɝ, PrО-SОХХ, BТР BКЧР LКuЧМС). Ɂɞɿɣɫɧɟɧɨ ʀɯ ɤɥɚɫɢɮɿɤɚɰɿɸ ɡɚ ɤɪɢɬɟɪɿɹɦɢ ɜɡɚєɦɨɞɿʀ ɡ 
ɤɨɪɢɫɬɭɜɚɱɚɦɢ, ɮɨɪɦɚɦɢ ɨɩɥɚɬɢ, ɝɧɭɱɤɨɫɬɿ, ɪɢɡɢɤɨɜɚɧɨɫɬɿ ɬɚ ɡɚɥɭɱɟɧɧɹ ɡɨɜɧɿɲɧɿɯ ɪɟɫɭɪɫɿɜ. 
ȼɢɡɧɚɱɟɧɨ ɤɥɸɱɨɜɿ ɩɟɪɟɜɚɝɢ ɬɚ ɨɛɦɟɠɟɧɧɹ ɤɨɠɧɨʀ ɦɨɞɟɥɿ, ɳɨ ɞɨɡɜɨɥɹє ɨɛґɪɭɧɬɨɜɚɧɨ ɨɛɢɪɚɬɢ 
ɧɚɣɛɿɥьɲ ɞɨɰɿɥьɧɭ ɫɬɪɚɬɟɝɿɸ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ ɡɚɥɟɠɧɨ ɜɿɞ ɣɨɝɨ ɫɩɟɰɢɮɿɤɢ, ɰɿɥьɨɜɨʀ 
ɚɭɞɢɬɨɪɿʀ ɬɚ ɛɿɡɧɟɫ-ɰɿɥɟɣ ɩɿɞɩɪɢєɦɫɬɜɚ. 

Ʉɥɸɱɨɜɿ ɫɥɨɜɚ: ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ, ɿɧɧɨɜɚɰɿɣɧɿ ɦɨɞɟɥɿ, ɦɨɞɟɥɿ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ, 
ɤɥɚɫɢɮɿɤɚɰɿɹ ɦɨɞɟɥɟɣ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ, ɫɭɱɚɫɧɿ ɦɨɞɟɥɿ ɜɢɜɟɞɟɧɧɹ. 
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ɉɨɫɬɚɧɨɜɤɚ ɩɪɨɛɥɟɦɢ ɜ ɡɚɝɚɥьɧɨɦɭ ɜɢɝɥɹɞɿ ɬɚ ʀʀ ɡɜʼɹɡɨɤ ɡ ɜɚɠɥɢɜɢɦɢ 
ɧɚɭɤɨɜɢɦɢ ɚɛɨ ɩɪɚɤɬɢɱɧɢɦɢ ɡɚɜɞɚɧɧɹɦɢ. ɇɚ ɫɭɱɚɫɧɨɦɭ ɟɬɚɩɿ ɪɨɡɜɢɬɤɭ ɟɤɨɧɨɦɿɤɢ ɬɚ 
ɜ ɭɦɨɜɚɯ ɜɢɫɨɤɨʀ ɞɢɧɚɦɿɱɧɨɫɬɿ ɦɚɪɤɟɬɢɧɝɨɜɨɝɨ ɫɟɪɟɞɨɜɢɳɚ, ɬɪɚɞɢɰɿɣɧɿ ɩɿɞɯɨɞɢ ɞɨ 
ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ ɜɠɟ ɧɟ ɜɿɞɩɨɜɿɞɚɸɬь ɜɢɦɨɝɚɦ ɬɚ ɞɟɞɚɥɿ ɛɿɥьɲɟ 
ɜɬɪɚɱɚɸɬь ɫɜɨɸ ɟɮɟɤɬɢɜɧɿɫɬь. Ɍɪɚɞɢɰɿɣɧɿ ɦɨɞɟɥɿ ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ 
ɪɢɧɨɤ ɧɟ ɜɿɞɩɨɜɿɞɚɸɬь ɜɢɤɥɢɤɚɦ ɫɭɱɚɫɧɨɫɬɿ ɡɚ ɬɚɤɢɦɢ ɤɪɢɬɟɪɿɹɦɢ, ɹɤ ɬɪɢɜɚɥɿɫɬь ɩɪɨɰɟɫɭ, 
ɪɿɜɟɧь ɡɚɥɭɱɟɧɨɫɬɿ ɫɩɨɠɢɜɚɱɿɜ, ɝɧɭɱɤɿɫɬь ɭ ɪɟɚɝɭɜɚɧɧɿ ɧɚ ɡɦɿɧɢ ɪɢɧɤɭ ɬɚ ɫɩɨɠɢɜɱɢɯ 
ɭɩɨɞɨɛɚɧь. ȼɪɚɯɨɜɭɸɱɢ ɡɪɨɫɬɚɸɱɭ ɫɤɥɚɞɧɿɫɬь ɪɢɧɤɨɜɨɝɨ ɫɟɪɟɞɨɜɢɳɚ, ɚɤɬɭɚɥɿɡɭєɬьɫɹ 

ɩɨɬɪɟɛɚ ɭ ɜɩɪɨɜɚɞɠɟɧɧɿ ɬɚ ɡɚɫɬɨɫɭɜɚɧɧɿ ɧɨɜɢɯ ɩɿɞɯɨɞɿɜ ɬɚ ɬɟɯɧɨɥɨɝɿɣ ɪɨɡɪɨɛɥɟɧɧɹ 
ɬɨɜɚɪɿɜ. 

Ⱥɧɚɥɿɡ ɨɫɬɚɧɧɿɯ ɞɨɫɥɿɞɠɟɧь ɬɚ ɩɭɛɥɿɤɚɰɿɣ, ɭ ɹɤɢɯ ɩɨɤɥɚɞɟɧɢɣ ɩɨɱɚɬɨɤ 
ɜɢɪɿɲɟɧɧɸ ɡɚɡɧɚɱɟɧɨʀ ɩɪɨɛɥɟɦɢ ɿ, ɧɚ ɹɤɿ ɫɩɢɪɚɸɬьɫɹ ɚɜɬɨɪɢ. ɉɢɬɚɧɧɹ ɮɨɪɦɭɜɚɧɧɹ 
ɦɨɞɟɥɟɣ ɬɨɜɚɪɭ ɪɨɡɝɥɹɞɚɥɢ ɬɚɤɿ ɜɿɬɱɢɡɧɹɧɿ ɬɚ ɡɚɪɭɛɿɠɧɿ ɧɚɭɤɨɜɰɿ, ɹɤ, Ɏ. Ʉɨɬɥɟɪ Д29Ж, Ɍ. 
Ʌɟɜɿɬɬ, Ʉɚɪɞɚɲ ȼ.ə., Ʉɭɛɢɲɢɧɚ ɇ.ɋ. Д27Ж, Ⱥ. ȼɨɣɱɚɤ Д28Ж, Ɂɨɡɭɥьɨɜ Ɉ.ȼ. ɬɚ ɐɚɪьɨɜɚ Ɍ.Ɉ. 
[30], ɀ. Ʌɚɦɛɟɧ Д31Ж, Ɇ. Ɏɿɲɛɟɣɧ, ɇ. Ʉɚɧɨ, ɉ. Ȼɚɪɟɣɪɚ. Ɋɨɡɪɨɛɤɨɸ ɬɚ ɤɥɚɫɢɮɿɤɚɰɿєɸ 
ɦɨɞɟɥɟɣ ɬɨɜɚɪɭ ɡɚɣɦɚɥɢɫь Ɂɨɡɭɥьɨɜ Ɉ.ȼ., ɐɚɪьɨɜɚ Ɍ.Ɉ. 
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Ȼɭɥɨ ɜɢɫɜɿɬɥɟɧɨ ɤɥɚɫɢɮɿɤɚɰɿɣɧɿ ɨɡɧɚɤɢ ɦɨɞɟɥɟɣ ɬɨɜɚɪɭ ɞɥɹ ɚɧɚɥɿɡɭ ɣɨɝɨ 
ɤɨɧɤɭɪɤɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɧɚ ɪɿɡɧɢɯ ɟɬɚɩɚɯ: ɜɿɞ ɪɨɡɪɨɛɤɢ ɿɞɟʀ ɞɨ ɫɩɨɠɢɜɚɧɧɹ. ɉɪɨɬɟ 
ɩɢɬɚɧɧɹ ɮɨɪɦɭɜɚɧɧɹ ɤɥɚɫɢɮɿɤɚɰɿʀ ɦɨɞɟɥɟɣ ɜɥɚɫɧɟ ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ 
ɪɢɧɨɤ ɡɚɥɢɲɚєɬьɫɹ ɧɟɜɢɪɿɲɟɧɢɦ, ɨɫɤɿɥьɤɢ ɧɚ ɞɚɧɢɣ ɱɚɫ ɳɟ ɧɟ ɿɫɧɭє ɪɨɡɪɨɛɥɟɧɨʀ 
ɬɚɤɫɨɧɨɦɿʀ ɞɚɧɢɯ ɦɨɞɟɥɟɣ. 

ȼɢɞɿɥɟɧɧɹ ɧɟɜɢɪɿɲɟɧɢɯ ɪɚɧɿɲɟ ɱɚɫɬɢɧ ɡɚɝɚɥьɧɨʀ ɩɪɨɛɥɟɦɢ, ɤɨɬɪɢɦ 
ɩɪɢɫɜɹɱɭєɬьɫɹ ɫɬɚɬɬɹ. Ɍɨɜɚɪɧɚ ɫɬɪɚɬɟɝɿɹ є ɨɞɧɢɦ ɿɡ ɤɥɸɱɨɜɢɯ ɟɥɟɦɟɧɬɿɜ ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ, ɹɤɚ ɪɚɡɨɦ ɿɡ ɰɿɧɨɜɨɸ ɫɬɪɚɬɟɝɿєɸ ɜɢɡɧɚɱɚє ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь 
ɩɿɞɩɪɢєɦɫɬɜɚ, ʀʀ ɬɨɜɚɪɭ ɧɚ ɪɢɧɤɭ. ɋьɨɝɨɞɧɿ, ɤɨɥɢ ɦɚɪɤɟɬɢɧɝɨɜɟ ɫɟɪɟɞɨɜɢɳɟ ɩɟɪɟɣɲɥɨ ɜɿɞ 
ɫɬɚɞɿʀ ɬɭɪɛɭɥɟɧɬɧɨɫɬɿ ɞɨ ɫɬɚɞɿʀ ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ, ɜɢɤɨɪɢɫɬɚɧɧɹ ɬɪɚɞɢɰɿɣɧɢɯ ɦɨɞɟɥɟɣ 
ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ, ɹɤɿ ɛɭɥɢ ɫɮɨɪɦɨɜɚɧɿ ɬɚ ɨɩɢɫɚɧɿ ɜ ɤɥɚɫɢɱɧɢɯ 
ɪɨɛɨɬɚɯ 20 ɫɬɨɪɿɱɱɹ, ɫɬɚɸɬь ɧɟ ɥɢɲɟ ɧɟ ɚɤɬɭɚɥьɧɢɦɢ, ɚ ɦɨɠɭɬь ɦɚɬɢ ɮɚɬɚɥьɧɢɣ ɯɚɪɚɤɬɟɪ 
ɞɥɹ ɮɭɧɤɰɿɨɧɚɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɣɨɝɨ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ. Ɍɨɦɤɭ ɩɢɬɚɧɧɹ 
ɫɢɫɬɟɦɚɬɢɡɚɰɿʀ ɦɨɞɟɥɟɣ ɫɬɜɨɪɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ, ɜɢɡɧɚɱɟɧɧɹ ɬɚɤɫɨɧɨɦɿʀ 
ɞɥɹ ɤɥɚɫɢɮɿɤɚɰɿʀ ɬɚɤɢɯ ɦɨɞɟɥɟɣ ɞɥɹ ɫɬɜɨɪɟɧɧɹ ɭɩɨɪɹɞɤɨɜɚɧɨʀ ʀɯ ɫɢɫɬɟɦɢ є ɮɚɤɬɨɪɨɦ 
ɜɢɠɢɜɚɧɧɹ ɞɥɹ ɩɪɨɦɢɫɥɨɜɨ-ɜɢɪɨɛɧɢɱɢɯ ɩɿɞɩɪɢєɦɫɬɜ.  

Ɏɨɪɦɭɥɸɜɚɧɧɹ ɦɟɬɢ ɫɬɚɬɬɿ (ɩɨɫɬɚɧɨɜɤɚ ɡɚɜɞɚɧɧɹ). Ɇɟɬɨɸ ɫɬɚɬɬɿ є 
ɞɨɫɥɿɞɠɟɧɧɹ, ɫɢɫɬɟɦɚɬɢɡɚɰɿʀ ɬɚ ɮɨɪɦɭɜɚɧɧɹ ɬɚɤɫɨɧɨɦɿʀ ɦɨɞɟɥɟɣ, ɹɤɿ ɦɨɠɭɬь 
ɡɚɫɬɨɫɨɜɭɜɚɬɢɫɹ ɤɨɦɩɚɧɿɹɦɢ ɞɥɹ ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɧɨɜɢɯ ɬɨɜɚɪɿɜ ɧɚ ɪɢɧɨɤ. 

ȼɢɤɥɚɞɟɧɧɹ ɨɫɧɨɜɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɞɨɫɥɿɞɠɟɧɧɹ ɡ ɩɨɜɧɢɦ ɨɛґɪɭɧɬɭɜɚɧɧɹɦ 
ɨɬɪɢɦɚɧɢɯ ɧɚɭɤɨɜɢɯ ɪɟɡɭɥьɬɚɬɿɜ. ɋɭɱɚɫɧɿ ɬɟɯɧɨɥɨɝɿʀ ɪɨɡɪɨɛɥɟɧɧɹ ɬɨɜɚɪɿɜ ɩɨɜɢɧɧɿ 
ɜɿɞɩɨɜɿɞɚɬɢ ɤɥɸɱɨɜɢɦ ɜɢɦɨɝɚɦ, ɹɤɿ ɜɢɡɧɚɱɚɸɬь ʀɯɧɸ ɟɮɟɤɬɢɜɧɿɫɬь ɭ ɞɢɧɚɦɿɱɧɨɦɭ 
ɪɢɧɤɨɜɨɦɭ ɫɟɪɟɞɨɜɢɳɿ: ɲɜɢɞɤɿɫɬь ɪɨɡɪɨɛɥɟɧɧɹ ɬɨɜɚɪɭ, ɲɜɢɞɤɚ ɜɡɚєɦɨɞɿɹ ɡɿ 
ɫɩɨɠɢɜɚɱɚɦɢ ɿ ɨɬɪɢɦɚɧɧɹ ʀɯɧьɨʀ ɪɟɚɤɰɿʀ ɬɚ ɿɧɬɟɪɚɤɬɢɜɧɿɫɬь ɩɪɨɰɟɫɭ ɪɨɡɪɨɛɥɟɧɧɹ. 
Ɂɨɤɪɟɦɚ, ɿɧɬɟɪɚɤɬɢɜɧɿɫɬь ɩɪɨɰɟɫɭ ɩɟɪɟɞɛɚɱɚє ɩɨɫɬɭɩɨɜɟ ɜɞɨɫɤɨɧɚɥɟɧɧɹ ɬɨɜɚɪɭ 
ɜɿɞɩɨɜɿɞɧɨ ɞɨ ɟɬɚɩɿɜ ɫɬɚɧɨɜɥɟɧɧɹ ɬɚ ɞɨɡɪɿɜɚɧɧɹ ɪɢɧɤɭ (ɪɢɫ. 1). 

 

 
Ɋɢɫɭɧɨɤ 1 – ȱɧɬɟɪɚɤɬɢɜɧɿɫɬь ɭ ɩɪɨɰɟɫɿ ɪɨɡɪɨɛɤɢ ɬɨɜɚɪɭ 

 

Ⱦɚɧɚ ɫɯɟɦɚ ɿɥɸɫɬɪɭє ɪɟɤɭɪɟɧɬɧɢɣ ɯɚɪɚɤɬɟɪ ɩɪɨɰɟɫɭ ɮɨɪɦɭɜɚɧɧɹ 
ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɬɨɜɚɪɭ ɱɟɪɟɡ ɞɿɚɥɟɤɬɢɱɧɢɣ ɜɡɚєɦɨɡɜʼɹɡɨɤ ɩɪɨɰɟɫɿɜ ɞɨɡɪɿɜɚɧɧɹ 
ɫɩɨɠɢɜɚɱɿɜ ɬɚ ɪɨɡɜɢɬɤɭ ʀɯ ɩɨɬɪɟɛ. Ɂ ɨɞɧɨɝɨ ɛɨɤɭ, ɪɨɡɜɢɬɨɤ ɬɟɯɧɨɥɨɝɿɣ ɫɩɪɢɹє 
ɮɨɪɦɭɜɚɧɧɸ ɫɩɨɠɢɜɱɢɯ ɩɪɟɮɟɪɟɧɰɿɣ, ɜɢɡɧɚɱɟɧɧɸ ɤɪɢɬɟɪɿʀɜ ɜɢɛɨɪɭ ɬɨɜɚɪɿɜ ɬɚ ɪɨɡɭɦɿɧɧɹ 
ɧɚɩɪɹɦɿɜ ɩɨɞɚɥьɲɨɝɨ ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɬɨɜɚɪɭ ɬɚ ɬɟɯɧɨɥɨɝɿʀ ɣɨɝɨ ɜɢɪɨɛɧɢɰɬɜɚ. Ɂɜɨɪɨɬɧɿɦ 
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ɩɪɨɰɟɫɨɦ є ɬɟ, ɳɨ ɿɡ ɩɨɞɚɥьɲɢɦ ɨɡɧɚɣɨɦɥɟɧɧɹɦ ɫɩɨɠɢɜɚɱɿɜ ɿɡ ɬɨɜɚɪɚɦɢ, ɡɪɨɫɬɚɸɬь ʀɯɧɿ 
ɨɱɿɤɭɜɚɧɧɹ, ɩɨɬɪɟɛɢ ɬɚ ɜɢɦɨɝɢ. ɉɪɨɜɟɞɟɧɢɣ ɚɧɚɥɿɡ ɥɿɬɟɪɚɬɭɪɧɢɯ ɞɠɟɪɟɥ, ɩɪɚɤɬɢɤ 
ɩɪɨɜɿɞɧɢɯ ɜɿɬɱɢɡɧɹɧɢɯ ɬɚ ɡɚɪɭɛɿɠɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ ɞɨɡɜɨɥɢɜ ɜɢɡɧɚɱɢɬɢ ɚɜɬɨɪɫьɤɭ 
ɬɚɤɫɨɧɨɦɿɸ ɬɚ ɫɮɨɪɦɭɜɚɬɢ ɤɥɚɫɢɮɿɤɚɰɿɸ ɦɨɞɟɥɟɣ ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɧɨɜɨɝɨ 
ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ, ɹɤɿ ɜɿɞɩɨɜɿɞɚɸɬь ɨɡɧɚɱɟɧɢɦ ɜɢɳɟ ɜɢɦɨɝɚɦ. Ɉɫɧɨɜɧɿ ɤɪɢɬɟɪɿʀ 
ɤɥɚɫɢɮɿɤɚɰɿʀ ɦɨɞɟɥɟɣ ɧɚɜɟɞɟɧɨ ɧɚ ɪɢɫ. 2. 

 

 
Ɋɢɫɭɧɨɤ 2 –  Ʉɪɢɬɟɪɿʀ ɤɥɚɫɢɮɿɤɚɰɿʀ ɦɨɞɟɥɟɣ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ 

 

ɋɟɪɟɞ ɨɫɧɨɜɧɢɯ ɦɨɞɟɥɟɣ ɞɥɹ ɚɧɚɥɿɡɭ ɨɛɪɚɧɨ ɧɚɫɬɭɩɧɿ Д1Ж, Д2Ж: ɦɨɞɟɥь АКtОrПКХХ, 
Agile-ɦɨɞɟɥь, ɫɩɿɥьɧɨʀ ɪɨɡɪɨɛɤɢ, ɜɿɞɤɪɢɬɢɯ ɿɧɧɨɜɚɰɿɣ, DКtК-Driven Development model, 

DОsТРЧ TСТЧФТЧР ЦШНОХ, ɦɨɞɟɥь “ɉɚɪɚɥɟɥьɧɢɣ ɡɚɩɭɫɤ”, “Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ”, PrО-Sell, Big 

Bang LauЧМС, SШПt ХКЮЧМС, ɤɪɚɭɞɮɚɧɞɢɧɝ, PКв-What-You-АКЧt ЦШНОХ ɬɚ ɿɧɲɿ. ɇɚɜɟɞɟɦɨ ʀɯ 
ɤɥɚɫɢɮɿɤɚɰɿɸ ɜ ɬɚɛɥ. 1. 

 

Ɍɚɛɥɢɰɹ 1 – Ʉɥɚɫɢɮɿɤɚɰɿɹ ɦɨɞɟɥɟɣ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ 

Ʉɪɢɬɟɪɿɣ ɤɥɚɫɢɮɿɤɚɰɿʀ ɋɭɬɧɿɫɬь Ɇɨɞɟɥь 

Ɂɚ ɩɿɞɯɨɞɨɦ ɞɨ 
ɪɨɡɪɨɛɥɟɧɧɹ ɬɚ ɡɚɩɭɫɤɭ 

ɉɨɫɥɿɞɨɜɧɢɣ – ɱɿɬɤɿ ɟɬɚɩɢ, ɤɨɠɟɧ 
ɧɚɫɬɭɩɧɢɣ ɩɨɱɢɧɚєɬьɫɹ 

Waterfall 

Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ 

Ƚɧɭɱɤɢɣ – ɿɬɟɪɚɬɢɜɧɢɣ ɩɿɞɯɿɞ, 
ɩɨɫɬɿɣɧɟ ɬɟɫɬɭɜɚɧɧɹ ɬɚ 
ɜɞɨɫɤɨɧɚɥɟɧɧɹ. 

Agile, Design Thinking, Data-

DrТЯОЧ DОЯОХШЩЦОЧt, ɋɩɿɥьɧɚ 
ɪɨɡɪɨɛɤɚ 
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ɉɪɨɞɨɜɠɟɧɧɹ ɬɚɛɥ. 1 

 
Ƚɿɛɪɢɞɧɢɣ – ɩɨєɞɧɚɧɧɹ ɝɧɭɱɤɨɫɬɿ ɬɚ 
ɩɨɫɥɿɞɨɜɧɨɫɬɿ. 

ɉɚɪɚɥɟɥьɧɢɣ ɡɚɩɭɫɤ, ȼɿɞɤɪɢɬɿ 
ɿɧɧɨɜɚɰɿʀ 

Ɂɚ ɦɚɫɲɬɚɛɧɿɫɬɸ ɡɚɩɭɫɤɭ 
ɧɨɜɨɝɨ ɬɨɜɚɪɭ 

Ɉɞɧɨɱɚɫɧɢɣ ɡɚɩɭɫɤ ɬɨɜɚɪɭ  
ɉɨɫɥɿɞɨɜɧɢɣ ɡɚɩɭɫ ɬɨɜɚɪɭ  

Ɇɨɞɟɥь «ɉɚɪɚɥɟɥьɧɨɝɨ ɡɚɩɭɫɤɭ» 

Ɇɨɞɟɥь «Ɏɚɡɨɜɨɝɨ ɡɚɩɭɫɤɭ» 

Ɂɚ ɫɬɭɩɟɧɟɦ ɝɨɬɨɜɧɨɫɬɿ 
ɧɨɜɨɝɨ ɩɪɨɞɭɤɬɭ 

MVP product model Agile-ɬɟɯɧɨɥɨɝɿɹ, Ʉɪɚɭɞɮɚɧɞɢɧɝ 

Preliminary tested product model  Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ, DОsТРЧ TСТЧФТЧР 

Full tested product model Waterfall 

Ɂɚ ɞɠɟɪɟɥɨɦ ɿɞɟʀ ɞɥɹ 
ɪɨɡɪɨɛɥɟɧɧɹ 

ȼɧɭɬɪɿɲɧє ɪɨɡɪɨɛɥɟɧɧɹ – ɤɨɦɩɚɧɿɹ 
ɫɚɦɨɫɬɿɣɧɨ ɫɬɜɨɪɸє ɬɚ ɬɟɫɬɭє 
ɩɪɨɞɭɤɬ. 

Waterfall 

ɋɩɿɜɩɪɚɰɹ ɿɡ ɡɨɜɧɿɲɧɿɦɢ ɭɱɚɫɧɢɤɚɦɢ 
– ɡɚɥɭɱɟɧɧɹ ɤɥɿєɧɬɿɜ, ɩɚɪɬɧɟɪɿɜ, 
ɫɩɿɥьɧɨɬ ɞɨ ɪɨɡɪɨɛɤɢ. 

ȼɿɞɤɪɢɬɿ ɿɧɧɨɜɚɰɿʀ, ɋɩɿɥьɧɚ 
ɪɨɡɪɨɛɤɚ, Ʉɪɚɭɞɮɚɧɞɢɧɝ 

Ɉɪɿєɧɬɚɰɿɹ ɧɚ ɞɚɧɿ – ɚɧɚɥɿɡ ɩɨɜɟɞɿɧɤɢ 
ɤɨɪɢɫɬɭɜɚɱɿɜ, ɚɧɚɥɿɬɢɤɚ. 

Data-Driven Development, Design 

Thinking 

Ɂɚ ɲɜɢɞɤɿɫɬɸ ɜɢɜɟɞɟɧɧɹ 
ɧɚ ɪɢɧɨɤ 

ɒɜɢɞɤɢɣ ɡɚɩɭɫɤ – ɦɢɬɬєɜɢɣ ɜɢɯɿɞ 
ɚɛɨ ɩɪɨɞɚɠ ɡɿ ɫɬɜɨɪɟɧɧɹɦ 
ɚɠɿɨɬɚɠɧɨɝɨ ɩɨɩɢɬɭ ɧɚɜɤɨɥɨ ɬɨɜɚɪɭ 

Big Bang Launch 

ɉɨɜɿɥьɧɢɣ ɡɚɩɭɫɤ Small launch 

Ɂɚ ɦɚɫɲɬɚɛɨɦ ɨɯɨɩɥɟɧɧɹ 
ɪɢɧɤɭ ɧɚ ɟɬɚɩɿ ɜɢɯɨɞɭ 
ɬɨɜɚɪɭ 

Ʌɨɤɚɥьɧɟ ɬɟɫɬɭɜɚɧɧɹ – ɨɛɦɟɠɟɧɢɣ 
ɡɚɩɭɫɤ ɡ ɩɨɫɬɭɩɨɜɢɦ ɪɨɡɲɢɪɟɧɧɹɦ. 

Waterfall, Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ, DОsТРЧ 
Thinking, Agile 

Ɇɚɫɨɜɢɣ ɜɢɯɿɞ – ɧɚ ɜɟɥɢɤɿ ɪɢɧɤɢ. Big Bang Launch 

Ɂɚ ɮɨɪɦɨɸ ɨɩɥɚɬɢ ɧɨɜɨɝɨ 
ɬɨɜɚɪɭ 

− ɩɪɨɞɚɠ ɱɟɪɟɡ ɬɪɚɞɢɰɿɣɧɿ ɤɚɧɚɥɢ  − ɩɪɨɞɭɤɬ ɩɪɨɞɚєɬьɫɹ ɞɨ 
ɜɢɪɨɛɧɢɰɬɜɚ ɳɨɛ ɡɿɛɪɚɬɢ ɤɨɲɬɢ ɬɚ 
ɨɰɿɧɢɬɢ ɩɨɩɢɬ − ɩɨɤɭɩɰɿ ɫɚɦɿ ɜɢɡɧɚɱɚɸɬь ɰɿɧɭ, ɹɤɭ 
ɝɨɬɨɜɿ ɡɚɩɥɚɬɢɬɢ − ɬɨɜɚɪ ɡɞɚєɬьɫɹ ɜ ɨɪɟɧɞɭ ɡɚɦɿɫɬь 
ɩɪɨɞɚɠɭ − ɨɩɥɚɬɚ ɫɬɹɝɭєɬьɫɹ ɥɢɲɟ ɡɚ 
ɮɚɤɬɢɱɧɟ ɜɢɤɨɪɢɫɬɚɧɧɹ − ɤɭɩɭɸɬь ɩɪɚɜɨ ɧɚ ɜɢɤɨɪɢɫɬɚɧɧɹ ɡɚ 
ɮɿɤɫɨɜɚɧɨɸ ɰɿɧɨɸ ɱɢ ɩɿɞɩɢɫɤɨɸ − ɛɚɡɨɜɚ ɜɟɪɫɿɹ ɛɟɡɤɨɲɬɨɜɧɚ, ɚ 
ɩɪɟɦɿɭɦ-ɮɭɧɤɰɿʀ ɩɪɨɞɚɸɬьɫɹ − ɤɨɲɬɢ ɧɚ ɫɬɜɨɪɟɧɧɹ ɡɛɢɪɚɸɬьɫɹ 
ɡɚɜɞɹɤɢ ɤɪɚɭɞɮɚɧɞɢɧɝɭ 

− Ɍɪɚɞɢɰɿɣɧɚ ɦɨɞɟɥь − Pre-Sell − Pay-What-You-Want model − Ɉɪɟɧɞɧɚ ɦɨɞɟɥь − Pay Per Use Model − Ʌɿɰɟɧɡɿɣɧɚ ɦɨɞɟɥь − Freemium +Marketplace Model − Ʉɪɚɭɞɮɚɧɞɢɧɝɨɜɚ ɦɨɞɟɥь 

Ɂɚ ɞɠɟɪɟɥɨɦ 
ɮɿɧɚɧɫɭɜɚɧɧɹ 

ȼɥɚɫɧɟ ɮɿɧɚɧɫɭɜɚɧɧɹ – ɤɨɲɬɢ 
ɤɨɦɩɚɧɿʀ. 

Waterfall, Agile, Big Bang Launch 
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ɉɪɨɞɨɜɠɟɧɧɹ ɬɚɛɥ. 1 

 ɉɨɩɟɪɟɞɧɿɣ ɩɪɨɞɚɠ ɚɛɨ ɿɧɜɟɫɬɢɰɿʀ – 

ɡɛɿɪ ɝɪɨɲɟɣ ɜɿɞ ɤɨɪɢɫɬɭɜɚɱɿɜ. 
Pre-SОХХ, Ʉɪɚɭɞɮɚɧɞɢɧɝ, ȼɿɞɤɪɢɬɿ 
ɿɧɧɨɜɚɰɿʀ 

Ɂɚ ɞɨɰɿɥьɧɿɫɬɸ 
ɡɚɫɬɨɫɭɜɚɧɧɹ ɩɪɢ ɪɿɡɧɢɯ 
ɪɿɜɧɹɯ ɪɢɡɢɤɨɜɚɧɨɫɬɿ 
(ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ) 
ɦɚɪɤɟɬɢɧɝɨɜɨɝɨ 
ɫɟɪɟɞɨɜɢɳɚ 

ȼɢɫɨɤɢɣ ɪɢɡɢɤ – ɡɚɩɭɫɤ ɛɟɡ 
ɩɨɩɟɪɟɞɧьɨɝɨ ɬɟɫɬɭɜɚɧɧɹ ɚɛɨ ɡ 
ɜɟɥɢɤɢɦɢ ɩɨɱɚɬɤɨɜɢɦɢ ɿɧɜɟɫɬɢɰɿɹɦɢ. 

Big Bang Launch, Pre-Sell 

ɋɟɪɟɞɧɿɣ ɪɢɡɢɤ – ɩɪɨɞɭɤɬ 
ɪɨɡɜɢɜɚєɬьɫɹ ɩɨɟɬɚɩɧɨ, ɚɥɟ ɜɫɟ ɳɟ є 
ɦɨɠɥɢɜɿ ɧɟɜɞɚɱɿ. 

ɉɚɪɚɥɟɥьɧɢɣ ɡɚɩɭɫɤ, AРТХО, 
ɋɩɿɥьɧɚ ɪɨɡɪɨɛɤɚ 

ɇɢɡьɤɢɣ ɪɢɡɢɤ – ɩɪɨɞɭɤɬ ɬɟɫɬɭєɬьɫɹ 
ɧɚ ɪɿɡɧɢɯ ɟɬɚɩɚɯ ɩɟɪɟɞ ɦɚɫɲɬɚɛɧɢɦ 
ɜɢɯɨɞɨɦ. 

Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ, DКtК-Driven 

Development, Design Thinking 

Ɂɚ ɪɿɜɧɟɦ ɪɢɡɢɤɨɜɚɧɨɫɬɿ 
ɦɨɞɟɥɿ 

Ɂ ɜɢɫɨɤɢɦ ɪɿɜɧɟɦ ɪɢɡɢɤɭ 

BТР BКЧР LКЮЧМС, ɋɬɪɚɬɟɝɿɹ 
ɩɟɪɲɨɩɪɨɯɿɞɰɹ, 
Ɍɪɚɧɫɧɚɰɿɨɧɚɥьɧɢɣ ɜɢɜɿɞ ɬɨɜɚɪɭ 

Ɂ ɫɟɪɟɞɧɿɦ ɪɿɜɧɟɦ ɪɢɡɢɤɭ 

Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ ɡ ɝɟɨɝɪɚɮɿɱɧɨɸ 
ɟɤɫɩɚɧɫɿєɸ, ȼɟɪɬɢɤɚɥьɧɚ ɦɨɞɟɥь 
ɡɚɩɭɫɤɭ, ɡɚɩɭɫɤ ɱɟɪɟɡ ɥɿɞɟɪɿɜ 
ɞɭɦɨɤ 

Ɂ ɧɢɡьɤɢɦ ɪɿɜɧɟɦ ɪɢɡɢɤɭ 

Ɇɨɞɟɥь ɩɿɥɨɬɧɨɝɨ ɡɚɩɭɫɤɭ 
(ɬɟɫɬɨɜɢɣ ɪɢɧɨɤ), ɦɨɞɟɥь sШПt 
ХКЮЧМС, ɡɚɩɭɫɤ ɱɟɪɟɡ ɩɚɪɬɧɟɪɫɬɜɨ, 
ɤɪɚɭɞɮɚɧɞɢɧɝɨɜɚ ɦɨɞɟɥь 

 

Ɋɨɡɝɥɹɧɟɦɨ ɧɚɜɟɞɟɧɿ ɦɨɞɟɥɿ ɛɿɥьɲ ɞɟɬɚɥьɧɨ. 
Ɇɨɞɟɥь АКtОrПКХХ. Waterfall model є ɨɞɧɿєɸ ɡ ɤɥɚɫɢɱɧɢɯ ɫɬɪɚɬɟɝɿɣ ɜɢɜɟɞɟɧɧɹ 

ɧɨɜɨɝɨ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ, ɹɤɚ ɛɚɡɭєɬьɫɹ ɧɚ ɫɭɜɨɪɨ ɩɨɫɥɿɞɨɜɧɨɦɭ, ɟɬɚɩɧɨɦɭ ɩɿɞɯɨɞɿ. ɐɹ 
ɦɨɞɟɥь ɩɟɪɟɞɛɚɱɚє ɩɪɨɯɨɞɠɟɧɧɹ ɱɿɬɤɨ ɜɢɡɧɚɱɟɧɢɯ ɮɚɡ ɪɨɡɪɨɛɤɢ ɬɚ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ 
ɬɨɜɚɪɭ, ɞɟ ɡɚɜɟɪɲɟɧɧɹ ɤɨɠɧɨɝɨ ɟɬɚɩɭ є ɨɛɨɜ’ɹɡɤɨɜɨɸ ɭɦɨɜɨɸ ɞɥɹ ɩɟɪɟɯɨɞɭ ɞɨ 
ɧɚɫɬɭɩɧɨɝɨ. Ɉɫɨɛɥɢɜɿɫɬɸ ɜɨɞɨɫɩɚɞɧɨʀ ɦɨɞɟɥɿ є ɥɿɧɿɣɧɚ ɫɬɪɭɤɬɭɪɚ ɩɪɨɰɟɫɭ ɛɟɡ ɿɬɟɪɚɰɿɣ, 
ɳɨ ɡɚɛɟɡɩɟɱɭє ɜɢɫɨɤɢɣ ɪɿɜɟɧь ɮɨɪɦɚɥɿɡɚɰɿʀ ɬɚ ɩɟɪɟɞɛɚɱɭɜɚɧɨɫɬɿ (ɪɢɫ. 3). 

Ⱦɚɧɢɣ ɩɿɞɯɿɞ ɞɨ ɜɢɜɟɞɟɧɧɹ ɧɨɜɨɝɨ ɩɪɨɞɭɤɬɭ ɡɚɛɟɡɩɟɱɭє ɜɢɫɨɤɭ ɞɢɫɰɢɩɥɿɧɭ 
ɩɪɨɰɟɫɭ ɬɚ ɞɨɡɜɨɥɹє ɬɨɱɧɨ ɩɪɨɝɧɨɡɭɜɚɬɢ ɜɢɬɪɚɬɢ ɬɚ ɬɟɪɦɿɧɢ ɪɟɚɥɿɡɚɰɿʀ. Ʉɪɿɦ ɬɨɝɨ, ɦɨɞɟɥь 
ɜɨɞɨɫɩɚɞɭ ɩɿɞɯɨɞɢɬь ɞɥɹ ɜɢɜɟɞɟɧɧɹ ɫɤɥɚɞɧɢɯ ɬɟɯɧɿɱɧɢɯ ɚɛɨ ɜɢɪɨɛɧɢɱɢɯ ɩɪɨɞɭɤɬɿɜ, ɞɟ 
ɡɦɿɧɚ ɜɢɦɨɝ ɭ ɩɪɨɰɟɫɿ є ɧɟɛɚɠɚɧɨɸ ɚɛɨ ɟɤɨɧɨɦɿɱɧɨ ɧɟɜɢɝɿɞɧɨɸ. ȼɨɞɧɨɱɚɫ ɦɨɞɟɥь 
АКtОrПКХХ ɦɚє ɧɢɡɤɭ ɨɛɦɟɠɟɧь. 
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Ɋɢɫɭɧɨɤ 3 – Ɉɫɧɨɜɧɿ ɟɬɚɩɢ ɦɨɞɟɥɿ АКtОrПКХХ [3, 4]. 

 

Ƚɨɥɨɜɧɢɦ ɧɟɞɨɥɿɤɨɦ є ɜɿɞɫɭɬɧɿɫɬь ɝɧɭɱɤɨɫɬɿ, ɚ ɫɚɦɟ ɭ ɪɚɡɿ ɜɢɧɢɤɧɟɧɧɹ ɧɨɜɢɯ 
ɜɢɦɨɝ ɚɛɨ ɡɦɿɧ ɭ ɪɢɧɤɨɜɨɦɭ ɫɟɪɟɞɨɜɢɳɿ ɩɨɜɟɪɧɟɧɧɹ ɞɨ ɩɨɩɟɪɟɞɧɿɯ ɟɬɚɩɿɜ є ɧɚɞɡɜɢɱɚɣɧɨ 
ɫɤɥɚɞɧɢɦ ɿ ɮɿɧɚɧɫɨɜɨ ɜɢɬɪɚɬɧɢɦ. ȼɡɚєɦɨɞɿɹ ɡ ɤɿɧɰɟɜɢɦɢ ɫɩɨɠɢɜɚɱɚɦɢ ɡɚɡɜɢɱɚɣ 
ɜɿɞɛɭɜɚєɬьɫɹ ɥɢɲɟ ɧɚ ɮɿɧɚɥьɧɢɯ ɫɬɚɞɿɹɯ, ɳɨ ɡɛɿɥьɲɭє ɪɢɡɢɤ ɜɢɩɭɫɤɭ ɩɪɨɞɭɤɬɭ, ɹɤɢɣ ɧɟ 
ɜɿɞɩɨɜɿɞɚє ɚɤɬɭɚɥьɧɢɦ ɩɨɬɪɟɛɚɦ ɪɢɧɤɭ Д5Ж. Ɉɬɠɟ, ɦɨɞɟɥь є ɟɮɟɤɬɢɜɧɨɸ ɭ ɫɬɚɛɿɥьɧɢɯ 
ɫɟɪɟɞɨɜɢɳɚɯ, ɞɟ ɜɢɦɨɝɢ ɞɨ ɩɪɨɞɭɤɬɭ ɱɿɬɤɨ ɜɢɡɧɚɱɟɧɿ ɧɚ ɩɨɱɚɬɤɨɜɢɯ ɟɬɚɩɚɯ, ɚ ɣɦɨɜɿɪɧɿɫɬь 
ɡɦɿɧ ɧɚ ɟɬɚɩɿ ɪɟɚɥɿɡɚɰɿʀ є ɦɿɧɿɦɚɥьɧɨɸ. Ȳʀ ɡɚɫɬɨɫɭɜɚɧɧɹ ɞɨɰɿɥьɧɟ ɭ 
ɜɢɫɨɤɨɪɟɝɥɚɦɟɧɬɨɜɚɧɢɯ ɝɚɥɭɡɹɯ. 

Ɇɨɞɟɥь ɝɧɭɱɤɨʀ ɪɨɡɪɨɛɤɢ AРТХО. Agile-ɦɨɞɟɥь є ɚɞɚɩɬɢɜɧɨɸ ɫɬɪɚɬɟɝɿєɸ ɭɩɪɚɜɥɿɧɧɹ 
ɪɨɡɪɨɛɤɨɸ ɬɚ ɜɢɜɟɞɟɧɧɹɦ ɧɨɜɨɝɨ ɬɨɜɚɪɭ, ɹɤɚ ɛɚɡɭєɬьɫɹ ɧɚ ɿɬɟɪɚɬɢɜɧɨɦɭ, ɝɧɭɱɤɨɦɭ 
ɩɿɞɯɨɞɿ. Ɉɫɧɨɜɨɩɨɥɨɠɧɢɦ ɩɪɢɧɰɢɩɨɦ ɦɨɞɟɥɿ є ɩɪɿɨɪɢɬɟɬ ɧɚ ɲɜɢɞɤɟ ɫɬɜɨɪɟɧɧɹ ɰɿɧɧɨɫɬɿ 
ɞɥɹ ɤɨɪɢɫɬɭɜɚɱɚ ɱɟɪɟɡ ɩɨɫɬɿɣɧɭ ɜɡɚєɦɨɞɿɸ ɡ ɰɿɥьɨɜɨɸ ɚɭɞɢɬɨɪɿєɸ, ɪɟɝɭɥɹɪɧɟ ɨɧɨɜɥɟɧɧɹ 
ɩɪɨɞɭɤɬɭ ɬɚ ɜɿɞɤɪɢɬɿɫɬь ɞɨ ɡɦɿɧ ɩɪɨɬɹɝɨɦ ɭɫьɨɝɨ ɠɢɬɬєɜɨɝɨ ɰɢɤɥɭ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ 
ɪɢɧɨɤ Д6Ж. 

Agile-ɦɨɞɟɥь ɧɚɛɭɥɚ ɡɧɚɱɧɨɝɨ ɩɨɲɢɪɟɧɧɹ ɭ ɫɮɟɪɿ ɿɧɮɨɪɦɚɰɿɣɧɢɯ ɬɟɯɧɨɥɨɝɿɣ, 
ɨɞɧɚɤ ʀʀ ɩɪɢɧɰɢɩɢ ɞɟɞɚɥɿ ɱɚɫɬɿɲɟ ɡɚɫɬɨɫɨɜɭɸɬьɫɹ ɬɚɤɨɠ ɭ ɩɪɨɦɢɫɥɨɜɨɫɬɿ, ɫɩɨɠɢɜɱɨɦɭ 
ɫɟɤɬɨɪɿ ɬɚ ɫɬɚɪɬɚɩ-ɫɟɪɟɞɨɜɢɳɿ. Ɂɚɦɿɫɬь ɠɨɪɫɬɤɨʀ ɩɨɫɥɿɞɨɜɧɨɫɬɿ ɟɬɚɩɿɜ (ɹɤ ɭ АКtОrПКХХ-
ɦɨɞɟɥɿ), ɝɧɭɱɤɚ ɪɨɡɪɨɛɤɚ ɩɟɪɟɞɛɚɱɚє ɛɚɝɚɬɨɤɪɚɬɧɟ ɩɪɨɯɨɞɠɟɧɧɹ ɰɢɤɥɭ: ɩɥɚɧɭɜɚɧɧɹ – 

ɪɨɡɪɨɛɤɚ – ɬɟɫɬɭɜɚɧɧɹ – ɡɚɩɭɫɤ – ɡɜɨɪɨɬɧɢɣ ɡɜ’ɹɡɨɤ – ɭɞɨɫɤɨɧɚɥɟɧɧɹ (ɪɢɫ. 4). 
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Ɋɢɫɭɧɨɤ 4 – ȿɬɚɩɢ agile-ɬɟɯɧɨɥɨɝɿʀ [7, 8] 

 

 

Agile-ɦɨɞɟɥь ɝɧɭɱɤɨʀ ɪɨɡɪɨɛɤɢ ɫɭɬɬєɜɨ ɬɪɚɧɫɮɨɪɦɭє ɬɪɚɞɢɰɿɣɧɿ ɭɹɜɥɟɧɧɹ ɩɪɨ 
ɩɪɨɰɟɫ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ, ɧɚɞɚɸɱɢ ɩɟɪɟɜɚɝɭ ɲɜɢɞɤɨɦɭ ɡɚɩɭɫɤɭ, ɡɜɨɪɨɬɧɨɦɭ ɡɜ’ɹɡɤɭ ɬɚ 
ɩɨɫɬɿɣɧɨɦɭ ɜɞɨɫɤɨɧɚɥɟɧɧɸ. Ȳʀ ɡɚɫɬɨɫɭɜɚɧɧɹ ɞɨɡɜɨɥɹє ɡɦɟɧɲɢɬɢ ɪɢɡɢɤɢ, ɩɿɞɜɢɳɢɬɢ 
ɹɤɿɫɬь ɪɿɲɟɧь ɿ ɡɚɛɟɡɩɟɱɢɬɢ ɛɿɥьɲ ɬɿɫɧɭ ɜɡɚєɦɨɞɿɸ ɦɿɠ ɛɿɡɧɟɫɨɦ ɿ ɫɩɨɠɢɜɚɱɚɦɢ. ȼ ɭɦɨɜɚɯ 
ɞɢɧɚɦɿɱɧɨɝɨ ɪɢɧɤɭ ɬɚ ɡɪɨɫɬɚɸɱɢɯ ɨɱɿɤɭɜɚɧь ɤɥɿєɧɬɿɜ ɝɧɭɱɤɢɣ ɩɿɞɯɿɞ ɫɬɚє ɞɟɞɚɥɿ 
ɚɤɬɭɚɥьɧɿɲɢɦ ɞɥɹ ɩɿɞɩɪɢєɦɫɬɜ, ɳɨ ɩɪɚɝɧɭɬь ɭɫɩɿɲɧɨ ɿɧɬɟɝɪɭɜɚɬɢ ɿɧɧɨɜɚɰɿɣɧɿ ɩɪɨɞɭɤɬɢ 
ɭ ɫɜɨє ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɟ. 

Ɇɨɞɟɥь ɫɩɿɥьɧɨʀ ɪɨɡɪɨɛɤɢ. Ɇɨɞɟɥь ɫɩɿɥьɧɨʀ ɪɨɡɪɨɛɤɢ є ɫɭɱɚɫɧɢɦ ɩɿɞɯɨɞɨɦ ɞɨ 
ɫɬɜɨɪɟɧɧɹ ɬɚ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɧɨɜɢɯ ɬɨɜɚɪɿɜ, ɳɨ ґɪɭɧɬɭєɬьɫɹ ɧɚ ɚɤɬɢɜɧɿɣ ɜɡɚєɦɨɞɿʀ 
ɞɟɤɿɥьɤɨɯ ɭɱɚɫɧɢɤɿɜ ɩɪɨɰɟɫɭ, ɚ ɫɚɦɟ ɜɧɭɬɪɿɲɧɿɯ ɬɚ ɡɨɜɧɿɲɧɿɯ ɫɬɟɣɤɯɨɥɞɟɪɿɜ. Ɉɫɧɨɜɧɚ 
ɿɞɟɹ ɩɨɥɹɝɚє ɭ ɮɨɪɦɭɜɚɧɧɿ ɫɩɿɥьɧɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɟɤɨɫɢɫɬɟɦɢ, ɞɟ ɩɿɞɩɪɢєɦɫɬɜɨ, ɩɚɪɬɧɟɪɢ, 
ɩɨɫɬɚɱɚɥьɧɢɤɢ, ɫɩɨɠɢɜɚɱɿ, ɧɚɭɤɨɜɿ ɭɫɬɚɧɨɜɢ ɬɚ ɤɨɧɤɭɪɟɧɬɢ ɦɨɠɭɬь ɪɚɡɨɦ ɛɪɚɬɢ ɭɱɚɫɬь 
ɭ ɫɬɜɨɪɟɧɧɿ ɧɨɜɨɝɨ ɩɪɨɞɭɤɬɭ Д9Ж. 

Ⱦɚɧɢɣ ɩɿɞɯɿɞ ɛɚɡɭєɬьɫɹ ɧɚ ɩɪɢɧɰɢɩɚɯ ɜɿɞɤɪɢɬɨɫɬɿ, ɞɨɜɿɪɢ, ɨɛɦɿɧɭ ɡɧɚɧɧɹɦɢ ɬɚ 
ɤɨɥɟɤɬɢɜɧɨɝɨ ɩɪɢɣɧɹɬɬɹ ɪɿɲɟɧь. ɇɚ ɜɿɞɦɿɧɭ ɜɿɞ ɬɪɚɞɢɰɿɣɧɢɯ ɦɨɞɟɥɟɣ ɪɨɡɪɨɛɤɢ, ɳɨ 
ɨɪɿєɧɬɨɜɚɧɿ ɧɚ ɡɚɤɪɢɬɢɣ ɜɧɭɬɪɿɲɧɿɣ ɩɪɨɰɟɫ, ɦɨɞɟɥь ɫɩɿɥьɧɨʀ ɪɨɡɪɨɛɤɢ ɞɨɡɜɨɥɹє 
ɪɨɡɲɢɪɢɬɢ ɪɟɫɭɪɫɧɭ ɛɚɡɭ ɿɧɧɨɜɚɰɿɣ, ɩɿɞɜɢɳɢɬɢ ɝɧɭɱɤɿɫɬь ɬɚ ɩɪɢɫɤɨɪɢɬɢ ɜɢɜɟɞɟɧɧɹ 
ɩɪɨɞɭɤɬɭ ɧɚ ɪɢɧɨɤ. Ʉɥɸɱɨɜɿ ɨɫɨɛɥɢɜɨɫɬɿ ɦɨɞɟɥɿ Д10Ж: ɛɚɝɚɬɨɫɬɨɪɨɧɧɹ ɫɩɿɜɩɪɚɰɹ, 
ɿɧɬɟɝɪɚɰɿɹ ɡɧɚɧь ɬɚ ɬɟɯɧɨɥɨɝɿɣ, ɤɨɨɪɞɢɧɚɰɿɹ ɪɨɡɪɨɛɤɢ ɬɚ ɪɢɧɤɨɜɢɯ ɞɿɣ, ɡɚɥɭɱɟɧɧɹ 
ɤɿɧɰɟɜɨɝɨ ɫɩɨɠɢɜɚɱɚ ɧɚ ɪɚɧɧɿɯ ɟɬɚɩɚɯ. 

Ɇɨɞɟɥь ɜɿɞɤɪɢɬɢɯ ɿɧɧɨɜɚɰɿɣ. Ɇɨɞɟɥь ɜɿɞɤɪɢɬɢɯ ɿɧɧɨɜɚɰɿɣ є ɜɿɞɧɨɫɧɨ ɧɨɜɢɦ 
ɩɿɞɯɨɞɨɦ ɞɨ ɪɨɡɪɨɛɤɢ ɬɚ ɜɩɪɨɜɚɞɠɟɧɧɹ ɿɧɧɨɜɚɰɿɣ. Ⱦɚɧɚ ɦɨɞɟɥь ɩɟɪɟɞɛɚɱɚє ɚɤɬɢɜɧɟ 
ɜɢɤɨɪɢɫɬɚɧɧɹ ɹɤ ɜɧɭɬɪɿɲɧɿɯ, ɬɚɤ ɿ ɡɨɜɧɿɲɧɿɯ ɞɠɟɪɟɥ ɿɞɟɣ, ɡɧɚɧь, ɬɟɯɧɨɥɨɝɿɣ ɬɚ ɪɢɧɤɨɜɢɯ 
ɦɨɠɥɢɜɨɫɬɟɣ ɡ ɦɟɬɨɸ ɫɬɜɨɪɟɧɧɹ, ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɬɚ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɧɨɜɢɯ ɩɪɨɞɭɤɬɿɜ, 
ɩɨɫɥɭɝ ɚɛɨ ɛɿɡɧɟɫ-ɦɨɞɟɥɟɣ. 

Ɇɨɞɟɥь ɜɿɞɤɪɢɬɢɯ ɿɧɧɨɜɚɰɿɣ ɮɭɧɤɰɿɨɧɭє ɜ ɨɛɨɯ ɧɚɩɪɹɦɤɚɯ: ɹɤ "ɜɯɿɞ" ɡɨɜɧɿɲɧɿɯ 
ɡɧɚɧь (ШЮtsТНО-ТЧ), ɬɚɤ ɿ "ɜɢɯɿɞ" ɜɧɭɬɪɿɲɧɿɯ ɬɟɯɧɨɥɨɝɿɣ (ТЧsТНО-ШЮt). ɐɟ ɞɨɡɜɨɥɹє 
ɪɨɡɲɢɪɢɬɢ ɝɨɪɢɡɨɧɬɢ ɩɨɲɭɤɭ ɿɧɧɨɜɚɰɿɣ, ɩɪɢɫɤɨɪɢɬɢ ʀɯɧɸ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿɸ, ɡɦɟɧɲɢɬɢ 
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ɜɢɬɪɚɬɢ ɧɚ ɞɨɫɥɿɞɠɟɧɧɹ ɣ ɪɨɡɪɨɛɤɢ, ɚ ɬɚɤɨɠ ɡɧɢɡɢɬɢ ɪɢɡɢɤɢ, ɩɨɜ’ɹɡɚɧɿ ɡ ɜɢɜɟɞɟɧɧɹɦ 
ɧɨɜɢɯ ɩɪɨɞɭɤɬɿɜ ɧɚ ɪɢɧɨɤ Д11Ж. 

Ɇɨɞɟɥь ɜɿɞɤɪɢɬɢɯ ɿɧɧɨɜɚɰɿɣ ɜɿɞɨɛɪɚɠɚє ɩɟɪɟɯɿɞ ɞɨ ɛɿɥьɲ ɞɢɧɚɦɿɱɧɨɝɨ, ɝɧɭɱɤɨɝɨ 
ɬɚ ɦɟɪɟɠɟɜɨɝɨ ɩɿɞɯɨɞɭ ɞɨ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɪɨɰɟɫɭ, ɞɟ ɡɧɚɧɧɹ ɜɢɡɧɚɸɬьɫɹ ɹɤ ɧɚɣɰɿɧɧɿɲɢɣ 
ɧɟɦɚɬɟɪɿɚɥьɧɢɣ ɚɤɬɢɜ, ɚ ɜɦɿɧɧɹ ɡɚɥɭɱɚɬɢ, ɚɞɚɩɬɭɜɚɬɢ ɬɚ ɿɧɬɟɝɪɭɜɚɬɢ ɰɿ ɡɧɚɧɧɹ - ɹɤ 
ɤɥɸɱɨɜɭ ɤɨɦɩɟɬɟɧɰɿɸ ɩɿɞɩɪɢєɦɫɬɜɚ. Ɍɚɤɢɣ ɩɿɞɯɿɞ ɦɚє ɨɫɨɛɥɢɜɭ ɰɿɧɧɿɫɬь ɜ ɭɦɨɜɚɯ 
ɝɥɨɛɚɥɿɡɚɰɿʀ, ɫɬɪɿɦɤɨɝɨ ɪɨɡɜɢɬɤɭ ɰɢɮɪɨɜɢɯ ɬɟɯɧɨɥɨɝɿɣ ɬɚ ɜɢɫɨɤɨɝɨ ɪɿɜɧɹ ɪɢɧɤɨɜɨʀ 
ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ. ɋɟɪɟɞ ɩɟɪɟɜɚɝ ɦɨɞɟɥɿ ɫɥɿɞ ɜɢɞɿɥɢɬɢ ɩɿɞɜɢɳɟɧɭ ɿɧɧɨɜɚɰɿɣɧɭ ɝɧɭɱɤɿɫɬь, 
ɡɧɢɠɟɧɧɹ ɜɢɬɪɚɬ ɧɚ ɪɨɡɪɨɛɤɭ, ɡɦɟɧɲɟɧɧɹ ɱɚɫɨɜɢɯ ɪɚɦɨɤ ɜɢɜɟɞɟɧɧɹ ɩɪɨɞɭɤɬɭ ɧɚ ɪɢɧɨɤ, 
ɡɪɨɫɬɚɧɧɹ ɤɪɟɚɬɢɜɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɡɚɜɞɹɤɢ ɦɭɥьɬɢɞɢɫɰɢɩɥɿɧɚɪɧɨɫɬɿ ɭɱɚɫɧɢɤɿɜ ɩɪɨɰɟɫɭ, 
ɚ ɬɚɤɨɠ ɞɢɜɟɪɫɢɮɿɤɚɰɿɸ ɞɠɟɪɟɥ ɞɨɯɨɞɭ. ȼɨɞɧɨɱɚɫ ɦɨɞɟɥь ɩɨɜ’ɹɡɚɧɚ ɡ ɧɢɡɤɨɸ ɜɢɤɥɢɤɿɜ: 
ɧɟɨɛɯɿɞɧɿɫɬɸ ɫɬɜɨɪɟɧɧɹ ɦɟɯɚɧɿɡɦɿɜ ɡɚɯɢɫɬɭ ɿɧɬɟɥɟɤɬɭɚɥьɧɨʀ ɜɥɚɫɧɨɫɬɿ, ɪɢɡɢɤɚɦɢ ɜɢɬɨɤɭ 
ɬɟɯɧɨɥɨɝɿɣ, ɫɤɥɚɞɧɿɫɬɸ ɭɡɝɨɞɠɟɧɧɹ ɿɧɬɟɪɟɫɿɜ ɦɿɠ ɩɚɪɬɧɟɪɚɦɢ, ɚ ɬɚɤɨɠ ɩɨɬɪɟɛɨɸ ɭ 
ɬɪɚɧɫɮɨɪɦɚɰɿʀ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥьɬɭɪɢ. 

Data-Driven Development model. Data-DrТЯОЧ DОЯОХШЩЦОЧt MШНОХ, є ɫɭɱɚɫɧɢɦ 
ɩɿɞɯɨɞɨɦ ɞɨ ɫɬɜɨɪɟɧɧɹ ɬɚ ɜɢɜɟɞɟɧɧɹ ɧɨɜɢɯ ɩɪɨɞɭɤɬɿɜ, ɳɨ ґɪɭɧɬɭєɬьɫɹ ɧɚ ɫɢɫɬɟɦɚɬɢɱɧɨɦɭ 
ɡɛɨɪɿ, ɚɧɚɥɿɡɿ ɬɚ ɜɢɤɨɪɢɫɬɚɧɧɿ ɟɦɩɿɪɢɱɧɢɯ ɞɚɧɢɯ ɞɥɹ ɩɪɢɣɧɹɬɬɹ ɪɿɲɟɧь ɧɚ ɤɨɠɧɨɦɭ ɟɬɚɩɿ 
ɠɢɬɬєɜɨɝɨ ɰɢɤɥɭ ɩɪɨɞɭɤɬɭ. ɇɚ ɜɿɞɦɿɧɭ ɜɿɞ ɬɪɚɞɢɰɿɣɧɢɯ ɦɨɞɟɥɟɣ, ɳɨ ɱɚɫɬɨ ɫɩɢɪɚɸɬьɫɹ 
ɧɚ ɿɧɬɭʀɰɿɸ, ɞɨɫɜɿɞ ɚɛɨ ɫɬɪɚɬɟɝɿɱɧɿ ɩɪɢɩɭɳɟɧɧɹ, DКtК-DrТЯОЧ ɩɿɞɯɿɞ ɛɚɡɭєɬьɫɹ ɧɚ 
ɮɚɤɬɢɱɧɢɯ ɜɿɞɨɦɨɫɬɹɯ ɩɪɨ ɩɨɜɟɞɿɧɤɭ ɤɨɪɢɫɬɭɜɚɱɿɜ, ɞɢɧɚɦɿɤɭ ɪɢɧɤɭ, ɪɟɡɭɥьɬɚɬɢ 
ɬɟɫɬɭɜɚɧь ɬɚ ɿɧɲɿ ɜɢɦɿɪɸɜɚɧɿ ɩɨɤɚɡɧɢɤɢ, ɳɨ ɞɨɡɜɨɥɹє ɡɚɛɟɡɩɟɱɢɬɢ ɨɛ'єɤɬɢɜɧɿɫɬь, 
ɬɨɱɧɿɫɬь ɿ ɝɧɭɱɤɿɫɬь ɩɪɨɰɟɫɭ ɪɨɡɪɨɛɤɢ Д12Ж. Ʉɥɸɱɨɜɨɸ ɩɟɪɟɞɭɦɨɜɨɸ ɦɨɞɟɥɿ є ɩɨɛɭɞɨɜɚ 
ɰɢɤɥɿɱɧɨɝɨ ɩɪɨɰɟɫɭ ɩɪɢɣɧɹɬɬɹ ɪɿɲɟɧь, ɳɨ ɩɟɪɟɞɛɚɱɚє ɮɨɪɦɭɥɸɜɚɧɧɹ ɝɿɩɨɬɟɡ, ɪɨɡɪɨɛɤɭ 
MVP ɚɛɨ ɨɤɪɟɦɢɯ ɮɭɧɤɰɿɨɧɚɥьɧɢɯ ɤɨɦɩɨɧɟɧɬɿɜ, ɬɟɫɬɭɜɚɧɧɹ ɧɚ ɨɛɦɟɠɟɧɿɣ ɜɢɛɿɪɰɿ 
ɰɿɥьɨɜɨʀ ɚɭɞɢɬɨɪɿʀ, ɚɧɚɥɿɡ ɨɬɪɢɦɚɧɢɯ ɞɚɧɢɯ, ɿɧɬɟɪɩɪɟɬɚɰɿɸ ɪɟɡɭɥьɬɚɬɿɜ ɿ ɩɨɞɚɥьɲɟ 
ɜɞɨɫɤɨɧɚɥɟɧɧɹ ɩɪɨɞɭɤɬɭ.  

ɍ ɦɟɠɚɯ ɦɨɞɟɥɿ ɪɨɡɪɨɛɤɢ ɧɚ ɨɫɧɨɜɿ ɞɚɧɢɯ ɜɚɠɥɢɜɭ ɪɨɥь ɜɿɞɿɝɪɚє ɫɬɜɨɪɟɧɧɹ 
ɫɢɫɬɟɦɢ ɦɟɬɪɢɤ ɿ KPI, ɹɤɿ ɞɚɸɬь ɡɦɨɝɭ ɜɿɞɫɬɟɠɭɜɚɬɢ ɡɦɿɧɢ ɜ ɩɨɜɟɞɿɧɰɿ ɫɩɨɠɢɜɚɱɿɜ, 
ɤɨɧɜɟɪɫɿɹɯ, ɪɿɜɧɿ ɡɚɞɨɜɨɥɟɧɨɫɬɿ, ɜɿɞɝɭɤɚɯ. ɋɭɱɚɫɧɿ ɬɟɯɧɨɥɨɝɿʀ ɡɛɨɪɭ ɬɚ ɨɛɪɨɛɤɢ ɜɟɥɢɤɢɯ 
ɞɚɧɢɯ, ɚ ɬɚɤɨɠ ɡɚɫɬɨɫɭɜɚɧɧɹ ɚɧɚɥɿɬɢɤɢ ɜ ɪɟɚɥьɧɨɦɭ ɱɚɫɿ ɬɚ ɿɧɫɬɪɭɦɟɧɬɿɜ A/B-ɬɟɫɬɭɜɚɧɧɹ 
ɡɧɚɱɧɨ ɩɿɞɜɢɳɭɸɬь ɟɮɟɤɬɢɜɧɿɫɬь ɰɿєʀ ɦɨɞɟɥɿ Д13Ж. 

Data-DrТЯОЧ DОЯОХШЩЦОЧt ɞɨɡɜɨɥɹє ɡɧɚɱɧɨ ɫɤɨɪɨɬɢɬɢ ɱɚɫ ɜɢɯɨɞɭ ɧɚ ɪɢɧɨɤ (TТЦО-

to-MКrФОt), ɡɦɟɧɲɢɬɢ ɜɚɪɬɿɫɬь ɪɨɡɪɨɛɤɢ ɱɟɪɟɡ ɭɧɢɤɧɟɧɧɹ ɧɟɩɨɬɪɿɛɧɢɯ ɮɭɧɤɰɿɣ, ɚ ɬɚɤɨɠ 
ɩɿɞɜɢɳɢɬɢ ɡɚɝɚɥьɧɭ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь ɩɪɨɞɭɤɬɭ ɡɚ ɪɚɯɭɧɨɤ ɣɨɝɨ ɛɿɥьɲɨʀ 
ɜɿɞɩɨɜɿɞɧɨɫɬɿ ɨɱɿɤɭɜɚɧɧɹɦ ɤɿɧɰɟɜɨɝɨ ɫɩɨɠɢɜɚɱɚ. Ʉɪɿɦ ɬɨɝɨ, ɚɧɚɥɿɡ ɫɩɨɠɢɜɱɨʀ ɩɨɜɟɞɿɧɤɢ 
ɧɚ ɪɚɧɧɿɯ ɫɬɚɞɿɹɯ ɞɨɡɜɨɥɹє ɚɞɚɩɬɭɜɚɬɢ ɦɚɪɤɟɬɢɧɝɨɜɿ ɩɨɜɿɞɨɦɥɟɧɧɹ, ɰɿɧɨɭɬɜɨɪɟɧɧɹ, 
ɤɚɧɚɥɢ ɞɢɫɬɪɢɛɭɰɿʀ ɬɚ ɿɧɲɿ ɚɫɩɟɤɬɢ ɫɬɪɚɬɟɝɿʀ ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ Д14Ж. ɉɨɩɪɢ 
ɱɢɫɥɟɧɧɿ ɩɟɪɟɜɚɝɢ, ɦɨɞɟɥь DКta-DrТЯОЧ DОЯОХШЩЦОЧt ɦɚє ɨɛɦɟɠɟɧɧɹ. Ɉɞɧɢɦ ɿɡ ɝɨɥɨɜɧɢɯ 
ɜɢɤɥɢɤɿɜ є ɡɚɛɟɡɩɟɱɟɧɧɹ ɞɨɫɬɨɜɿɪɧɨɫɬɿ, ɪɟɩɪɟɡɟɧɬɚɬɢɜɧɨɫɬɿ ɬɚ ɪɟɥɟɜɚɧɬɧɨɫɬɿ ɞɚɧɢɯ. 
ɇɚɞɦɿɪɧɚ ɡɚɥɟɠɧɿɫɬь ɜɿɞ ɤɿɥьɤɿɫɧɢɯ ɩɨɤɚɡɧɢɤɿɜ ɦɨɠɟ ɩɪɢɡɜɨɞɢɬɢ ɞɨ ɜɬɪɚɬɢ ɫɬɪɚɬɟɝɿɱɧɨɝɨ 
ɛɚɱɟɧɧɹ ɚɛɨ ɿɝɧɨɪɭɜɚɧɧɹ ɹɤɿɫɧɢɯ ɚɫɩɟɤɬɿɜ, ɬɚɤɢɯ ɹɤ ɟɦɨɰɿɣɧɟ ɫɩɪɢɣɧɹɬɬɹ ɩɪɨɞɭɤɬɭ, 
ɞɢɡɚɣɧ ɚɛɨ ɛɪɟɧɞɨɜɚ ɥɨɹɥьɧɿɫɬь. 

ɍ ɩɿɞɫɭɦɤɭ, ɦɨɞɟɥь ɪɨɡɪɨɛɤɢ, ɡɚɫɧɨɜɚɧɚ ɧɚ ɞɚɧɢɯ, ɩɨɫɬɚє ɹɤ ɟɮɟɤɬɢɜɧɢɣ 
ɿɧɫɬɪɭɦɟɧɬ ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɦ ɩɪɨɰɟɫɨɦ, ɳɨ ɞɨɡɜɨɥɹє ɡɦɟɧɲɢɬɢ ɧɟɜɢɡɧɚɱɟɧɿɫɬь, 
ɩɿɞɜɢɳɢɬɢ ɹɤɿɫɬь ɛɿɡɧɟɫ-ɪɿɲɟɧь ɿ ɞɨɫɹɝɬɢ ɦɚɤɫɢɦɚɥьɧɨʀ ɜɿɞɩɨɜɿɞɧɨɫɬɿ ɩɪɨɞɭɤɬɭ 
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ɪɟɚɥьɧɢɦ ɩɨɬɪɟɛɚɦ ɰɿɥьɨɜɨɝɨ ɪɢɧɤɭ. Ɇɨɞɟɥь ɡɚɛɟɡɩɟɱɭє ɟɦɩɿɪɢɱɧɭ ɩɟɪɟɜɿɪɤɭ ɝɿɩɨɬɟɡ ɿ 
ɩɿɞɬɪɢɦɤɭ ɩɪɢɣɧɹɬɬɹ ɪɿɲɟɧь ɱɟɪɟɡ ɨɛ'єɤɬɢɜɧɿ ɞɚɧɿ. 

Design Thinking model. Ⱦɚɧɚ ɦɨɞɟɥь є ɿɧɧɨɜɚɰɿɣɧɨɸ ɤɨɧɰɟɩɰɿєɸ, ɳɨ ɨɪɿєɧɬɨɜɚɧɚ 
ɧɚ ɝɥɢɛɨɤɟ ɪɨɡɭɦɿɧɧɹ ɩɨɬɪɟɛ ɤɨɪɢɫɬɭɜɚɱɚ ɬɚ ɫɬɜɨɪɟɧɧɹ ɪɿɲɟɧь, ɹɤɿ ɦɚɤɫɢɦɚɥьɧɨ 
ɜɿɞɩɨɜɿɞɚɸɬь ɰɢɦ ɩɨɬɪɟɛɚɦ. ɇɚ ɜɿɞɦɿɧɭ ɜɿɞ ɬɪɚɞɢɰɿɣɧɢɯ ɦɨɞɟɥɟɣ, ɞɢɡɚɣɧ-ɦɢɫɥɟɧɧɹ 
ɮɨɪɦɭє ɪɨɡɜɢɬɨɤ ɩɪɨɞɭɤɬɭ ɱɟɪɟɡ ɫɩɿɜɩɟɪɟɠɢɜɚɧɧɹ, ɟɦɩɚɬɿɸ, ɤɪɟɚɬɢɜɧɿɫɬь ɬɚ ɩɨɫɬɿɣɧɟ 
ɬɟɫɬɭɜɚɧɧɹ ɝɿɩɨɬɟɡ. ɐɟɣ ɩɿɞɯɿɞ ɪɨɡɝɥɹɞɚєɬьɫɹ ɹɤ ɦɿɠɞɢɫɰɢɩɥɿɧɚɪɧɚ ɦɟɬɨɞɨɥɨɝɿɹ, ɳɨ 
ɩɨєɞɧɭє ɩɪɢɧɰɢɩɢ ɤɨɝɧɿɬɢɜɧɨʀ ɩɫɢɯɨɥɨɝɿʀ, UБ-ɞɢɡɚɣɧɭ, ɩɨɜɟɞɿɧɤɨɜɨʀ ɟɤɨɧɨɦɿɤɢ ɬɚ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ Д15Ж. 

DОsТРЧ TСТЧФТЧР ɜɜɚɠɚєɬьɫɹ ɟɮɟɤɬɢɜɧɢɦ ɩɿɞɯɨɞɨɦ ɞɥɹ ɜɢɪɿɲɟɧɧɹ 
«ɧɟɫɬɪɭɤɬɭɪɨɜɚɧɢɯ» ɩɪɨɛɥɟɦ (аТМФОН ЩrШЛХОЦs), ɳɨ ɯɚɪɚɤɬɟɪɢɡɭɸɬьɫɹ ɜɢɫɨɤɢɦ 
ɫɬɭɩɟɧɟɦ ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ, ɧɟɫɬɚɱɟɸ ɱɿɬɤɨ ɨɤɪɟɫɥɟɧɢɯ ɜɢɦɨɝ ɿ ɧɚɹɜɧɿɫɬɸ ɦɧɨɠɢɧɧɢɯ 
ɡɚɰɿɤɚɜɥɟɧɢɯ ɫɬɨɪɿɧ Д15Ж. Ɇɨɞɟɥь ɞɢɡɚɣɧ-ɦɢɫɥɟɧɧɹ ɬɪɚɞɢɰɿɣɧɨ ɫɤɥɚɞɚєɬьɫɹ ɡ ɩ’ɹɬɢ 
ɨɫɧɨɜɧɢɯ ɟɬɚɩɿɜ, ɹɤɿ ɡɚɡɜɢɱɚɣ ɪɟɚɥɿɡɭɸɬьɫɹ ɭ ɰɢɤɥɿɱɧɨɦɭ ɩɨɪɹɞɤɭ ɡ ɦɨɠɥɢɜɿɫɬɸ 
ɡɜɨɪɨɬɧɨɝɨ ɩɟɪɟɯɨɞɭ ɦɿɠ ɮɚɡɚɦɢ (ɪɢɫ. 5). 

 

 
Ɋɢɫɭɧɨɤ 5 – ȿɬɚɩɢ ɦɨɞɟɥɿ Design Thinking [15] 

 

ɐɢɤɥɿɱɧɿɫɬь ɩɪɨɰɟɫɭ ɞɨɡɜɨɥɹє ɧɟɨɞɧɨɪɚɡɨɜɨ ɩɨɜɟɪɬɚɬɢɫɹ ɞɨ ɩɨɩɟɪɟɞɧɿɯ ɟɬɚɩɿɜ, 
ɭɬɨɱɧɸɸɱɢ ɩɨɬɪɟɛɢ ɚɛɨ ɩɟɪɟɨɫɦɢɫɥɸɸɱɢ ɫɮɨɪɦɭɥьɨɜɚɧɭ ɩɪɨɛɥɟɦɭ. ɍ ɰьɨɦɭ ɫɟɧɫɿ 
ɦɨɞɟɥь є ɧɟ ɥɿɧɿɣɧɨɸ, ɚ ɿɧɬɟɪɚɤɬɢɜɧɨɸ ɿ ɝɧɭɱɤɨɸ. ɍ ɦɟɠɚɯ ɦɨɞɟɥɿ DОsТРЧ TСТЧФТЧР ɩɪɨɰɟɫ 
ɜɢɜɟɞɟɧɧɹ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ ɿɧɬɟɝɪɭєɬьɫɹ ɡ ɛɟɡɩɟɪɟɪɜɧɢɦ ɡɚɥɭɱɟɧɧɹɦ ɤɨɪɢɫɬɭɜɚɱɚ ɜ 
ɩɪɨɰɟɫ ɫɬɜɨɪɟɧɧɹ ɰɿɧɧɨɫɬɿ. Ɍɚɤɢɦ ɱɢɧɨɦ, ɩɪɨɞɭɤɬ, ɹɤɢɣ ɡɪɟɲɬɨɸ ɡ’ɹɜɥɹєɬьɫɹ ɧɚ ɪɢɧɤɭ, 
ɩɪɨɯɨɞɢɬь ɫɟɪɿɸ ɰɢɤɥɿɜ ɟɦɩɚɬɢɱɧɨɝɨ ɞɨɫɥɿɞɠɟɧɧɹ, ɩɟɪɟɜɿɪɟɧɢɯ ɝɿɩɨɬɟɡ ɿ ɿɬɟɪɚɰɿɣɧɢɯ 
ɩɨɤɪɚɳɟɧь, ɳɨ ɩɿɞɜɢɳɭє ɣɨɝɨ ɪɟɥɟɜɚɧɬɧɿɫɬь, ɡɧɢɠɭє ɪɢɡɢɤ ɩɪɨɜɚɥɭ ɬɚ ɫɩɪɢɹє 
ɮɨɪɦɭɜɚɧɧɸ ɛɿɥьɲ ɫɬɿɣɤɢɯ ɟɦɨɰɿɣɧɢɯ ɡɜ’ɹɡɤɿɜ ɦɿɠ ɛɪɟɧɞɨɦ ɿ ɫɩɨɠɢɜɚɱɟɦ. 
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Ɇɨɞɟɥь ɩɚɪɚɥɟɥьɧɨɝɨ ɡɚɩɭɫɤɭ. Ɇɨɞɟɥь ɩɚɪɚɥɟɥьɧɨɝɨ ɡɚɩɭɫɤɭ ɩɟɪɟɞɛɚɱɚє 
ɨɞɧɨɱɚɫɧɟ ɜɩɪɨɜɚɞɠɟɧɧɹ ɩɪɨɞɭɤɬɭ ɧɚ ɤɿɥьɤɨɯ ɪɢɧɤɚɯ, ɭ ɤɿɥьɤɨɯ ɪɟɝɿɨɧɚɯ ɚɛɨ ɜ ɦɟɠɚɯ 
ɪɿɡɧɢɯ ɫɟɝɦɟɧɬɿɜ ɫɩɨɠɢɜɚɱɿɜ. Ⱦɚɧɚ ɦɨɞɟɥь ґɪɭɧɬɭєɬьɫɹ ɧɚ ɤɨɧɰɟɩɰɿʀ ɲɜɢɞɤɨʀ 
ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣ ɬɚ ɫɢɧɯɪɨɧɿɡɨɜɚɧɨɝɨ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɩɪɨɞɭɤɬɭ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ 
ɦɚɤɫɢɦɚɥьɧɨɝɨ ɨɯɨɩɥɟɧɧɹ ɿ ɲɜɢɞɤɨɝɨ ɡɚɜɨɸɜɚɧɧɹ ɪɢɧɤɨɜɨʀ ɱɚɫɬɤɢ Д16Ж. 

Ʉɥɸɱɨɜɨɸ ɨɡɧɚɤɨɸ ɦɨɞɟɥɿ є ɜɢɫɨɤɢɣ ɪɿɜɟɧь ɿɧɬɟɝɪɚɰɿʀ ɦɿɠ ɜɿɞɞɿɥɚɦɢ ɪɨɡɪɨɛɤɢ, 
ɦɚɪɤɟɬɢɧɝɭ, ɩɪɨɞɚɠɭ, ɥɨɝɿɫɬɢɤɢ ɬɚ ɩɿɫɥɹɩɪɨɞɚɠɧɨɝɨ ɨɛɫɥɭɝɨɜɭɜɚɧɧɹ. Ɍɚɤɚ ɿɧɬɟɝɪɚɰɿɹ 
ɞɨɡɜɨɥɹє ɤɨɨɪɞɢɧɭɜɚɬɢ ɡɭɫɢɥɥɹ ɬɚ ɦɿɧɿɦɿɡɭɜɚɬɢ ɱɚɫɨɜɿ ɥɚɝɢ ɦɿɠ ɡɚɜɟɪɲɟɧɧɹɦ ɪɨɡɪɨɛɤɢ 
ɩɪɨɞɭɤɬɭ ɣ ɣɨɝɨ ɧɚɞɯɨɞɠɟɧɧɹɦ ɧɚ ɪɿɡɧɿ ɪɢɧɤɢ. ɍ ɤɨɧɬɟɤɫɬɿ ɝɥɨɛɚɥɿɡɚɰɿʀ ɦɨɞɟɥь 
ɩɚɪɚɥɟɥьɧɨɝɨ ɡɚɩɭɫɤɭ ɱɚɫɬɨ ɡɚɫɬɨɫɨɜɭєɬьɫɹ ɬɪɚɧɫɧɚɰɿɨɧɚɥьɧɢɦɢ ɤɨɦɩɚɧɿɹɦɢ, ɹɤɿ 
ɩɪɚɝɧɭɬь ɡɚɛɟɡɩɟɱɢɬɢ ɨɞɧɨɱɚɫɧɭ ɩɪɢɫɭɬɧɿɫɬь ɧɚ ɩɪɿɨɪɢɬɟɬɧɢɯ ɪɢɧɤɚɯ, ɫɬɜɨɪɢɬɢ 
ɤɨɧɤɭɪɟɧɬɧɭ ɩɟɪɟɜɚɝɭ ɡɚ ɪɚɯɭɧɨɤ ɧɨɜɢɡɧɢ, ɬɚ ɭɧɢɤɧɭɬɢ ɪɢɡɢɤɭ ɤɨɩɿɸɜɚɧɧɹ ɩɪɨɞɭɤɬɭ 
ɤɨɧɤɭɪɟɧɬɚɦɢ ɞɨ ɣɨɝɨ ɨɮɿɰɿɣɧɨʀ ɥɨɤɚɥɿɡɚɰɿʀ Д17Ж. 

ȿɮɟɤɬɢɜɧɚ ɪɟɚɥɿɡɚɰɿɹ ɰɿєʀ ɦɨɞɟɥɿ ɩɨɬɪɟɛɭє ɞɨɫɤɨɧɚɥɨɝɨ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɩɥɚɧɭɜɚɧɧɹ, 
ɪɟɫɭɪɫɧɨɝɨ ɡɚɛɟɡɩɟɱɟɧɧɹ ɬɚ ɭɩɪɚɜɥɿɧɫьɤɨʀ ɝɧɭɱɤɨɫɬɿ. Ɇɨɞɟɥь ɩɚɪɚɥɟɥьɧɨɝɨ ɡɚɩɭɫɤɭ 
ɩɟɪɟɞɛɚɱɚє ɡɚɫɬɨɫɭɜɚɧɧɹ ɩɪɢɧɰɢɩɿɜ ɫɢɫɬɟɦɧɨɝɨ ɩɿɞɯɨɞɭ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɦ 
ɩɪɨɰɟɫɨɦ, ɜ ɦɟɠɚɯ ɹɤɨɝɨ ɡɚɩɭɫɤ ɬɨɜɚɪɭ є ɤɭɥьɦɿɧɚɰɿєɸ ɭɡɝɨɞɠɟɧɢɯ ɬɚ ɜɨɞɧɨɱɚɫ 
ɪɟɚɥɿɡɨɜɚɧɢɯ ɦɚɪɤɟɬɢɧɝɨɜɢɯ, ɜɢɪɨɛɧɢɱɢɯ, ɤɨɦɭɧɿɤɚɰɿɣɧɢɯ ɬɚ ɥɨɝɿɫɬɢɱɧɢɯ ɩɪɨɰɟɫɿɜ. 
ɉɚɪɚɥɟɥьɧɢɣ ɡɚɩɭɫɤ ɡɚɛɟɡɩɟɱɭє ɡɧɚɱɧɟ ɩɪɢɫɤɨɪɟɧɧɹ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣ ɬɚ ɦɨɠɟ 
ɫɩɪɢɹɬɢ ɮɨɪɦɭɜɚɧɧɸ ɟɮɟɤɬɭ ɝɥɨɛɚɥьɧɨɝɨ ɛɪɟɧɞɭ. ɉɪɨɬɟ ɞɚɧɚ ɦɨɞɟɥь ɫɭɩɪɨɜɨɞɠɭєɬьɫɹ 
ɩɿɞɜɢɳɟɧɢɦɢ ɮɿɧɚɧɫɨɜɢɦɢ ɬɚ ɨɩɟɪɚɰɿɣɧɢɦɢ ɪɢɡɢɤɚɦɢ, ɩɨɜ’ɹɡɚɧɢɦɢ ɡ ɜɟɥɢɤɢɦɢ 
ɩɨɱɚɬɤɨɜɢɦɢ ɿɧɜɟɫɬɢɰɿɹɦɢ, ɧɟɨɛɯɿɞɧɿɫɬɸ ɜɪɚɯɭɜɚɧɧɹ ɡɧɚɱɧɨʀ ɤɿɥьɤɨɫɬɿ ɡɦɿɧɧɢɯ ɮɚɤɬɨɪɿɜ 
ɿ ɜɢɫɨɤɢɦɢ ɜɢɦɨɝɚɦɢ ɞɨ ɭɩɪɚɜɥɿɧɫьɤɨʀ ɤɨɦɩɟɬɟɧɬɧɨɫɬɿ. 

Ɇɨɞɟɥь “Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ”. Ɇɨɞɟɥь ɮɚɡɨɜɨɝɨ ɡɚɩɭɫɤɭ ґɪɭɧɬɭєɬьɫɹ ɧɚ ɩɨɟɬɚɩɧɨɦɭ 
ɜɩɪɨɜɚɞɠɟɧɧɿ ɩɪɨɞɭɤɬɭ ɡ ɩɨɫɬɭɩɨɜɢɦ ɪɨɡɲɢɪɟɧɧɹɦ ɦɚɫɲɬɚɛɿɜ ɣɨɝɨ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ. 
Ⱦɚɧɚ ɦɨɞɟɥь ɪɨɡɝɥɹɞɚєɬьɫɹ ɹɤ ɿɧɫɬɪɭɦɟɧɬ ɭɩɪɚɜɥɿɧɧɹ ɪɢɡɢɤɚɦɢ, ɳɨ ɞɨɡɜɨɥɹє ɤɨɦɩɚɧɿɹɦ 
ɩɨɫɬɭɩɨɜɨ ɩɟɪɟɜɿɪɹɬɢ ɝɿɩɨɬɟɡɢ ɳɨɞɨ ɩɨɩɢɬɭ, ɚɞɚɩɬɭɜɚɬɢ ɦɚɪɤɟɬɢɧɝɨɜɿ ɬɚ ɞɢɫɬɪɢɛɭɰɿɣɧɿ 
ɫɬɪɚɬɟɝɿʀ ɞɨ ɤɨɧɤɪɟɬɧɢɯ ɪɢɧɤɨɜɢɯ ɭɦɨɜ ɿ ɨɩɬɢɦɿɡɭɜɚɬɢ ɪɟɫɭɪɫɧɿ ɜɢɬɪɚɬɢ. Ɉɫɧɨɜɧɚ 
ɩɟɪɟɜɚɝɚ ɮɚɡɨɜɨɝɨ ɡɚɩɭɫɤɭ ɩɨɥɹɝɚє ɜ ɦɨɠɥɢɜɨɫɬɿ ɿɧɬɟɝɪɚɰɿʀ ɩɪɨɰɟɫɭ ɧɚɜɱɚɧɧɹ ɬɚ 
ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɩɪɨɞɭɤɬɭ ɛɟɡ ɡɧɚɱɧɢɯ ɜɬɪɚɬ, ɜɥɚɫɬɢɜɢɯ ɨɞɧɨɦɨɦɟɧɬɧɨɦɭ ɜɢɯɨɞɭ ɧɚ ɪɢɧɨɤ 
ɭ ɜɟɥɢɤɢɯ ɦɚɫɲɬɚɛɚɯ Д18Ж. Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ ɡɚɛɟɡɩɟɱɭє ɛɿɥьɲ ɚɞɚɩɬɢɜɧɭ ɦɨɞɟɥь 
ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ, ɳɨ ɛɚɡɭєɬьɫɹ ɧɚ ɤɨɧɰɟɩɰɿɹɯ ɿɬɟɪɚɬɢɜɧɨɝɨ ɪɨɡɜɢɬɤɭ, ɭɩɪɚɜɥɿɧɧɹ 
ɡɧɚɧɧɹɦɢ ɬɚ ɪɟɮɥɟɤɫɢɜɧɨɝɨ ɚɧɚɥɿɡɭ ɡɜɨɪɨɬɧɨɝɨ ɡɜ’ɹɡɤɭ. ɍ ɤɥɚɫɢɱɧɨɦɭ ɜɢɝɥɹɞɿ ɩɪɨɰɟɫ 
ɮɚɡɨɜɨɝɨ ɡɚɩɭɫɤɭ ɦɨɠɧɚ ɩɨɞɿɥɢɬɢ ɧɚ 5 ɟɬɚɩɿɜ (ɪɢɫ. 6). 

 

 
Ɋɢɫɭɧɨɤ 6 – ȿɬɚɩɢ ɦɨɞɟɥɿ “Ɏɚɡɨɜɢɣ ɡɚɩɭɫɤ” [19] 
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Ⱦɚɧɚ ɦɨɞɟɥь ɞɨɫɢɬь ɟɮɟɤɬɢɜɧɚ ɜ ɭɦɨɜɚɯ ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ, ɤɨɥɢ ɩɪɨɞɭɤɬ є 
ɿɧɧɨɜɚɰɿɣɧɢɦ ɚɛɨ ɪɢɧɨɤ є ɧɨɜɢɦ ɞɥɹ ɤɨɦɩɚɧɿʀ. Ɂɨɤɪɟɦɚ, ɮɚɡɨɜɢɣ ɡɚɩɭɫɤ ɞɨɡɜɨɥɹє 
ɡɞɿɣɫɧɸɜɚɬɢ ɤɪɨɫ-ɮɭɧɤɰɿɨɧɚɥьɧɢɣ ɚɧɚɥɿɡ ɜɩɪɨɜɚɞɠɟɧɧɹ ɬɨɜɚɪɭ ɡ ɨɞɧɨɱɚɫɧɨɸ 
ɚɞɚɩɬɚɰɿєɸ ɞɨ ɤɭɥьɬɭɪɧɢɯ, ɟɤɨɧɨɦɿɱɧɢɯ ɚɛɨ ɤɨɧɤɭɪɟɧɬɧɢɯ ɜɿɞɦɿɧɧɨɫɬɟɣ ɪɢɧɤɭ. 
Ɂɚɫɬɨɫɭɜɚɧɧɹ ɦɨɞɟɥɿ ɮɚɡɨɜɨɝɨ ɡɚɩɭɫɤɭ ɦɚє ɧɢɡɤɭ ɩɟɪɟɜɚɝ: ɡɦɟɧɲɟɧɧɹ ɪɢɡɢɤɿɜ ɮɿɧɚɧɫɨɜɢɯ 
ɜɬɪɚɬ, ɜɢɹɜɥɟɧɧɹ ɤɪɢɬɢɱɧɢɯ ɩɨɦɢɥɨɤ ɞɨ ɩɨɜɧɨɦɚɫɲɬɚɛɧɨɝɨ ɡɚɩɭɫɤɭ, ɩɿɞɜɢɳɟɧɧɹ ɹɤɨɫɬɿ 
ɤɿɧɰɟɜɨɝɨ ɩɪɨɞɭɤɬɭ, ɚɞɚɩɬɢɜɧɿɫɬь ɞɨ ɪɢɧɤɨɜɢɯ ɭɦɨɜ, ɚ ɬɚɤɨɠ ɩɨɤɪɚɳɟɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ 
ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɤɨɦɭɧɿɤɚɰɿɣ. Ɋɚɡɨɦ ɡ ɬɢɦ, ɦɨɞɟɥь ɩɨɬɪɟɛɭє ɧɚɥɚɝɨɞɠɟɧɨʀ ɫɢɫɬɟɦɢ ɡɛɨɪɭ 
ɞɚɧɢɯ, ɚɧɚɥɿɬɢɤɢ, ɝɧɭɱɤɨɝɨ ɩɥɚɧɭɜɚɧɧɹ ɬɚ ɲɜɢɞɤɨɝɨ ɪɟɚɝɭɜɚɧɧɹ ɧɚ ɜɢɹɜɥɟɧɿ ɜɿɞɯɢɥɟɧɧɹ. 

Ɇɨɞɟɥь “PrО SОХХ”. Pre-Sell Model ɩɟɪɟɞɛɚɱɚє ɩɪɨɞɚɠ ɩɪɨɞɭɤɬɭ ɞɨ ɦɨɦɟɧɬɭ ɣɨɝɨ 
ɮɚɤɬɢɱɧɨɝɨ ɜɢɪɨɛɧɢɰɬɜɚ ɚɛɨ ɡɚɜɟɪɲɟɧɧɹ ɪɨɡɪɨɛɤɢ. Ⱦɚɧɭ ɦɨɞɟɥь ɦɨɠɧɚ ɪɨɡɝɥɹɞɚɬɢ, ɹɤ 
ɮɨɪɦɭ ɦɿɧɿɦɿɡɚɰɿʀ ɩɿɞɩɪɢєɦɧɢɰьɤɢɯ ɪɢɡɢɤɿɜ ɿ ɜɚɥɿɞɚɰɿʀ ɩɨɩɢɬɭ ɳɟ ɞɨ ɡɞɿɣɫɧɟɧɧɹ 
ɦɚɫɲɬɚɛɧɢɯ ɿɧɜɟɫɬɢɰɿɣ ɭ ɜɢɪɨɛɧɢɰɬɜɨ, ɥɨɝɿɫɬɢɤɭ ɬɚ ɦɚɪɤɟɬɢɧɝɨɜɭ ɿɧɮɪɚɫɬɪɭɤɬɭɪɭ Д20Ж. 

Ɉɫɧɨɜɧɚ ɦɟɬɚ ɦɨɞɟɥɿ ɩɨɩɟɪɟɞɧьɨɝɨ ɩɪɨɞɚɠɭ ɩɨɥɹɝɚє ɜ ɩɟɪɟɜɿɪɰɿ ɪɢɧɤɨɜɨʀ 
ɞɨɰɿɥьɧɨɫɬɿ ɩɪɨɞɭɤɬɭ ɞɨ ɣɨɝɨ ɩɨɜɧɨɝɨ ɫɬɜɨɪɟɧɧɹ. ɍ ɦɟɠɚɯ ɰьɨɝɨ ɩɿɞɯɨɞɭ ɩɿɞɩɪɢєɦɫɬɜɨ 
ɩɪɨɩɨɧɭє ɫɩɨɠɢɜɚɱɚɦ ɩɪɢɞɛɚɬɢ ɬɨɜɚɪ, ɳɨ ɳɟ ɩɟɪɟɛɭɜɚє ɧɚ ɟɬɚɩɿ ɩɪɨɬɨɬɢɩɭ, 
ɤɨɧɰɟɩɬɭɚɥьɧɨɝɨ ɞɢɡɚɣɧɭ ɚɛɨ ɿɞɟʀ. Ɂɚɮɿɤɫɨɜɚɧɢɣ ɩɨɩɟɪɟɞɧɿɣ ɩɨɩɢɬ, ɫɬɚє ɨɫɧɨɜɨɸ ɞɥɹ 
ɩɪɢɣɧɹɬɬɹ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɪɿɲɟɧь ɳɨɞɨ ɩɨɞɚɥьɲɢɯ ɿɧɜɟɫɬɢɰɿɣ, ɦɚɫɲɬɚɛɭɜɚɧɧɹ 
ɜɢɪɨɛɧɢɰɬɜɚ ɬɚ ɨɫɬɚɬɨɱɧɢɯ ɯɚɪɚɤɬɟɪɢɫɬɢɤ ɩɪɨɞɭɤɬɭ. Ⱦɚɧɚ ɩɪɚɤɬɢɤɚ ɞɨɡɜɨɥɹє 
ɡɚɫɬɨɫɨɜɭɜɚɬɢ ɩɪɢɧɰɢɩɢ ɝɿɩɨɬɟɬɢɤɨ-ɞɟɞɭɤɬɢɜɧɨʀ ɥɨɝɿɤɢ ɜ ɩɪɨɰɟɫɿ ɫɬɪɚɬɟɝɿɱɧɨɝɨ 
ɩɥɚɧɭɜɚɧɧɹ: ɩɨɩɟɪɟɞɧɿɣ ɩɪɨɞɚɠ ɮɭɧɤɰɿɨɧɭє ɹɤ ɟɤɫɩɟɪɢɦɟɧɬ ɞɥɹ ɩɟɪɟɜɿɪɤɢ ɛɿɡɧɟɫ-ɝɿɩɨɬɟɡ 
[21]. 

Ɇɨɞɟɥь Pre-Sell ɡɧɚɱɧɨ ɩɿɞɜɢɳɭє ɟɮɟɤɬɢɜɧɿɫɬь ɩɿɞɩɪɢєɦɫɬɜɚ ɜ ɭɦɨɜɚɯ ɨɛɦɟɠɟɧɢɯ 
ɪɟɫɭɪɫɿɜ, ɫɩɪɢɹє ɮɨɪɦɭɜɚɧɧɸ ɥɨɹɥьɧɨʀ ɫɩɿɥьɧɨɬɢ ɧɚɜɤɨɥɨ ɛɪɟɧɞɭ, ɚ ɬɚɤɨɠ ɡɚɛɟɡɩɟɱɭє 
ɞɢɧɚɦɿɱɧɭ ɜɡɚєɦɨɞɿɸ ɦɿɠ ɪɨɡɪɨɛɧɢɤɨɦ ɿ ɫɩɨɠɢɜɚɱɟɦ. ȼɨɞɧɨɱɚɫ ɞɚɧɚ ɦɨɞɟɥь ɩɨɬɪɟɛɭє 
ɜɢɫɨɤɨɝɨ ɪɿɜɧɹ ɞɨɜɿɪɢ ɡ ɛɨɤɭ ɰɿɥьɨɜɨʀ ɚɭɞɢɬɨɪɿʀ, ɧɚɹɜɧɨɫɬɿ ɟɮɟɤɬɢɜɧɢɯ ɤɨɦɭɧɿɤɚɰɿɣɧɢɯ 
ɫɬɪɚɬɟɝɿɣ ɬɚ ɱɿɬɤɨ ɫɬɪɭɤɬɭɪɨɜɚɧɢɯ ɡɨɛɨɜ’ɹɡɚɧь ɳɨɞɨ ɬɟɪɦɿɧɿɜ ɿ ɹɤɨɫɬɿ ɜɢɤɨɧɚɧɧɹ. Ⱦɚɧɚ 
ɦɨɞɟɥь є ɨɫɨɛɥɢɜɨ ɪɟɥɟɜɚɧɬɧɨɸ ɞɥɹ ɫɬɚɪɬɚɩɿɜ, ɜɢɫɨɤɨɬɟɯɧɨɥɨɝɿɱɧɢɯ ɩɪɨєɤɬɿɜ, ɰɢɮɪɨɜɢɯ 
ɩɪɨɞɭɤɬɿɜ, ɿɧɧɨɜɚɰɿɣ ɭ ɫɮɟɪɿ ɫɩɨɠɢɜɱɢɯ ɬɨɜɚɪɿɜ ɬɚ ɬɜɨɪɱɢɯ ɿɧɞɭɫɬɪɿɣ.  

Ɇɨɞɟɥь BТР BКЧР LКuЧМС. Ɇɨɞɟɥь BТР BКЧР LКЮЧМС є ɤɥɚɫɢɱɧɢɦ ɩɿɞɯɨɞɨɦ ɞɨ 
ɜɢɜɟɞɟɧɧɹ ɧɨɜɨɝɨ ɬɨɜɚɪɭ ɧɚ ɪɢɧɨɤ, ɳɨ ɩɟɪɟɞɛɚɱɚє ɩɨɜɧɨɦɚɫɲɬɚɛɧɭ ɩɪɟɡɟɧɬɚɰɿɸ, 
ɪɨɡɩɨɜɫɸɞɠɟɧɧɹ ɬɚ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿɸ ɿɧɧɨɜɚɰɿʀ ɭ ɜɢɡɧɚɱɟɧɢɣ ɞɟɧь. Ⱦɚɧɢɣ ɩɿɞɯɿɞ 
ɤɥɚɫɢɮɿɤɭєɬьɫɹ ɹɤ ɜɢɫɨɤɨɪɢɡɢɤɨɜɚ ɫɬɪɚɬɟɝɿɹ ɡ ɜɟɥɢɤɢɦ ɩɨɬɟɧɰɿɚɥɨɦ ɨɯɨɩɥɟɧɧɹ ɰɿɥьɨɜɨʀ 
ɚɭɞɢɬɨɪɿʀ ɬɚ ɡɧɚɱɧɢɦ ɿɧɮɨɪɦɚɰɿɣɧɢɦ ɟɮɟɤɬɨɦ, ɨɞɧɚɤ ɡ ɨɛɦɟɠɟɧɢɦ ɩɪɨɫɬɨɪɨɦ ɞɥɹ 
ɝɧɭɱɤɨɝɨ ɤɨɪɢɝɭɜɚɧɧɹ ɩɿɫɥɹ ɡɚɩɭɫɤɭ Д22Ж. 

Ɉɫɧɨɜɧɨɸ ɦɟɬɨɸ ɦɨɞɟɥɿ BТР BКЧР LКЮЧМС є ɫɬɜɨɪɟɧɧɹ ɝɭɱɧɨɝɨ ɿɧɮɨɪɦɚɰɿɣɧɨɝɨ 
ɪɟɡɨɧɚɧɫɭ ɬɚ ɫɬɢɦɭɥɸɜɚɧɧɹ ɦɢɬɬєɜɨɝɨ ɩɨɩɢɬɭ ɲɥɹɯɨɦ ɨɞɧɨɱɚɫɧɨɝɨ ɡɚɥɭɱɟɧɧɹ 
ɦɚɪɤɟɬɢɧɝɭ, ɩɪɨɞɚɠɭ, ɥɨɝɿɫɬɢɤɢ, ɤɥɿєɧɬɫьɤɨʀ ɩɿɞɬɪɢɦɤɢ ɬɚ ɩɚɪɬɧɟɪɫьɤɢɯ ɤɚɧɚɥɿɜ. Ɍɚɤɢɣ 
ɩɿɞɯɿɞ ɧɚɣɱɚɫɬɿɲɟ ɜɢɤɨɪɢɫɬɨɜɭєɬьɫɹ ɜɟɥɢɤɢɦɢ ɤɨɦɩɚɧɿɹɦɢ ɡ ɞɨɫɬɚɬɧɿɦɢ ɮɿɧɚɧɫɨɜɢɦɢ 
ɪɟɫɭɪɫɚɦɢ, ɳɨ ɩɪɚɝɧɭɬь ɲɜɢɞɤɨ ɡɚɜɨɸɜɚɬɢ ɪɢɧɤɨɜɭ ɱɚɫɬɤɭ, ɫɬɜɨɪɢɬɢ ɤɨɧɤɭɪɟɧɬɧɭ 
ɩɟɪɟɜɚɝɭ ɡɚ ɪɚɯɭɧɨɤ ɟɮɟɤɬɭ ɧɨɜɢɡɧɢ ɚɛɨ ɜɩɥɢɜɭ ɦɚɫɲɬɚɛɭ Д22Ж. Ɇɨɞɟɥь BТР BКЧР 
ɛɚɡɭєɬьɫɹ ɧɚ ɩɪɢɧɰɢɩɚɯ ɿɧɬɟɝɪɨɜɚɧɢɯ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɤɨɦɭɧɿɤɚɰɿɣ, ɫɢɫɬɟɦɧɨɝɨ 
ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɩɥɚɧɭɜɚɧɧɹ ɬɚ ɫɤɨɨɪɞɢɧɨɜɚɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɪɢɡɢɤɿɜ. Ȳʀ ɪɟɚɥɿɡɚɰɿɹ 
ɜɢɦɚɝɚє ɝɥɢɛɨɤɨʀ ɩɨɩɟɪɟɞɧьɨʀ ɩɿɞɝɨɬɨɜɤɢ, ɜɤɥɸɱɧɨ ɡ ɤɨɦɩɥɟɤɫɧɨɸ ɨɰɿɧɤɨɸ ɪɢɧɤɭ, 
ɬɟɫɬɭɜɚɧɧɹɦ ɮɭɧɤɰɿɨɧɚɥьɧɨɫɬɿ ɩɪɨɞɭɤɬɭ ɜ ɥɚɛɨɪɚɬɨɪɧɢɯ ɭɦɨɜɚɯ, ɫɬɜɨɪɟɧɧɹɦ ɡɚɩɚɫɿɜ, 
ɧɚɥɚɲɬɭɜɚɧɧɹɦ ɥɨɝɿɫɬɢɱɧɢɯ ɥɚɧɰɸɝɿɜ ɬɚ ɦɚɫɲɬɚɛɧɨʀ ɪɟɤɥɚɦɧɨʀ ɤɚɦɩɚɧɿʀ. 

Ɂ ɨɝɥɹɞɭ ɧɚ ɫɜɨɸ ɫɩɟɰɢɮɿɤɭ, ɦɨɞɟɥь BТР BКЧР LКЮЧМС ɦɚє ɹɤ ɩɟɪɟɜɚɝɢ, ɬɚɤ ɿ ɡɧɚɱɧɿ 
ɧɟɞɨɥɿɤɢ. Ⱦɨ ɩɨɡɢɬɢɜɧɢɯ ɚɫɩɟɤɬɿɜ ɦɨɠɧɚ ɜɿɞɧɟɫɬɢ ɩɨɬɭɠɧɢɣ ɦɚɪɤɟɬɢɧɝɨɜɢɣ ɟɮɟɤɬ, 
ɟɮɟɤɬɢɜɧɭ ɤɨɧɰɟɧɬɪɚɰɿɸ ɪɟɫɭɪɫɿɜ, ɦɨɠɥɢɜɿɫɬь ɲɜɢɞɤɨ ɨɬɪɢɦɚɬɢ ɮɿɧɚɧɫɨɜɢɣ ɪɟɡɭɥьɬɚɬ, 
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ɚ ɬɚɤɨɠ ɮɨɪɦɭɜɚɧɧɹ ɫɢɥьɧɨɝɨ ɿɦɿɞɠɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɪɟɧɞɭ. ȼɨɞɧɨɱɚɫ, ɭ ɪɚɡɿ 
ɧɟɝɚɬɢɜɧɨɝɨ ɫɩɪɢɣɧɹɬɬɹ ɩɪɨɞɭɤɬɭ ɤɨɦɩɚɧɿɹ ɜɬɪɚɱɚє ɞɨɜɿɪɭ ɪɢɧɤɭ, ɿɧɜɟɫɬɨɜɚɧɿ ɪɟɫɭɪɫɢ ɬɚ 
ɪɟɩɭɬɚɰɿɸ Д23Ж. BТР BКЧР LКЮЧМС ɧɚɣɛɿɥьɲ ɞɨɰɿɥьɧɨ ɡɚɫɬɨɫɨɜɭɜɚɬɢ ɞɥɹ ɩɪɨɞɭɤɬɿɜ, ɹɤɿ 
ɦɚɸɬь ɭɧɿɤɚɥьɧɭ ɰɿɧɧɿɫɬь, ɩɿɞɬɪɢɦɭɸɬьɫɹ ɫɢɥьɧɢɦɢ ɛɪɟɧɞɚɦɢ ɚɛɨ ɜɯɨɞɹɬь ɞɨ ɜɠɟ 
ɫɮɨɪɦɨɜɚɧɨʀ ɟɤɨɫɢɫɬɟɦɢ. Ɇɨɞɟɥь ɬɚɤɨɠ є ɩɨɲɢɪɟɧɨɸ ɭ ɫɮɟɪɚɯ ɫɩɨɠɢɜɱɨʀ ɟɥɟɤɬɪɨɧɿɤɢ, 
ɩɪɨɝɪɚɦɧɨɝɨ ɡɚɛɟɡɩɟɱɟɧɧɹ, ɿɝɪɨɜɨʀ ɿɧɞɭɫɬɪɿʀ ɬɚ ɜɟɥɢɤɢɯ FMCG-ɤɨɦɩɚɧɿɣ.  

Ɇɨɞɟɥь Ʉɪɚɭɞɮɚɧɞɢɧɝ. Ɇɨɞɟɥь ɤɪɚɭɞɮɚɧɞɢɧɝɭ є ɿɧɧɨɜɚɰɿɣɧɨɸ ɮɨɪɦɨɸ 
ɮɿɧɚɧɫɭɜɚɧɧɹ ɬɚ ɜɚɥɿɞɚɰɿʀ ɪɢɧɤɨɜɨɝɨ ɩɨɩɢɬɭ, ɳɨ ɛɚɡɭєɬьɫɹ ɧɚ ɤɨɥɟɤɬɢɜɧɿɣ ɩɿɞɬɪɢɦɰɿ 
ɩɪɨєɤɬɭ ɡɚɰɿɤɚɜɥɟɧɢɦɢ ɫɩɨɠɢɜɚɱɚɦɢ ɞɨ ɦɨɦɟɧɬɭ ɣɨɝɨ ɤɨɦɟɪɰɿɣɧɨɝɨ ɡɚɩɭɫɤɭ. ɍ ɦɟɠɚɯ 
ɰɿєʀ ɦɨɞɟɥɿ ɨɫɧɨɜɧɢɦ ɞɠɟɪɟɥɨɦ ɪɟɫɭɪɫɿɜ ɜɢɫɬɭɩɚɸɬь ɦɚɣɛɭɬɧɿ ɫɩɨɠɢɜɚɱɿ ɬɨɜɚɪɭ, ɹɤɿ 
ɞɨɛɪɨɜɿɥьɧɨ ɿɧɜɟɫɬɭɸɬь ɤɨɲɬɢ ɜ ɿɞɟɸ ɚɛɨ ɩɪɨɬɨɬɢɩ, ɨɱɿɤɭɸɱɢ ɜ ɪɟɡɭɥьɬɚɬɿ ɨɬɪɢɦɚɬɢ 
ɝɨɬɨɜɢɣ ɬɨɜɚɪ, ɛɨɧɭɫɢ ɚɛɨ ɧɟɦɚɬɟɪɿɚɥьɧɿ ɜɢɧɚɝɨɪɨɞɢ Д24Ж. Ʉɪɚɭɞɮɚɧɞɢɧɝɨɜɚ ɦɨɞɟɥь 
ɩɨєɞɧɭє ɟɥɟɦɟɧɬɢ ɟɤɨɧɨɦɿɤɢ ɫɩɿɥьɧɨɝɨ ɜɢɤɨɪɢɫɬɚɧɧɹ, ɩɨɜɟɞɿɧɤɨɜɨʀ ɟɤɨɧɨɦɿɤɢ, 
ɦɚɪɤɟɬɢɧɝɭ ɿɧɧɨɜɚɰɿɣ ɬɚ ɭɩɪɚɜɥɿɧɧɹ ɪɢɡɢɤɚɦɢ ɧɚ ɪɚɧɧɿɯ ɟɬɚɩɚɯ ɠɢɬɬєɜɨɝɨ ɰɢɤɥɭ 
ɩɪɨɞɭɤɬɭ Д24Ж. 

Ʉɪɚɭɞɮɚɧɞɢɧɝɨɜɚ ɦɨɞɟɥь ɦɨɠɟ ɪɨɡɝɥɹɞɚɬɢɫɹ ɹɤ ɦɟɯɚɧɿɡɦ ɩɟɪɜɢɧɧɨʀ 
ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ, ɳɨ ɜɨɞɧɨɱɚɫ ɜɢɤɨɧɭє ɮɭɧɤɰɿʀ Д25Ж: ɮɿɧɚɧɫɨɜɨʀ ɩɿɞɬɪɢɦɤɢ, ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɚɩɪɨɛɚɰɿʀ, ɪɢɧɤɨɜɨʀ ɜɚɥɿɞɚɰɿʀ, ɡɚɥɭɱɟɧɧɹ ɫɩɿɥьɧɨɬɢ. Ɇɨɞɟɥь ɤɪɚɭɞɮɚɧɞɢɧɝɭ, ɹɤ ɩɪɚɜɢɥɨ, 
ɪɟɚɥɿɡɭєɬьɫɹ ɧɚ ɫɩɟɰɿɚɥɿɡɨɜɚɧɢɯ ɨɧɥɚɣɧ-ɩɥɚɬɮɨɪɦɚɯ (KТМФstКrtОr, IЧНТОРШРШ, GШFЮЧНMО), 
ɳɨ ɜɢɫɬɭɩɚɸɬь ɩɨɫɟɪɟɞɧɢɤɚɦɢ ɦɿɠ ɚɜɬɨɪɚɦɢ ɩɪɨєɤɬɿɜ ɿ ʀɯɧьɨɸ ɚɭɞɢɬɨɪɿєɸ. ɉɪɨɰɟɫ 
ɪɟɚɥɿɡɚɰɿʀ ɤɪɚɭɞɮɚɧɞɢɧɝɨɜɨʀ ɦɨɞɟɥɿ ɡɚɡɜɢɱɚɣ ɫɤɥɚɞɚєɬьɫɹ ɡ ɧɚɫɬɭɩɧɢɯ ɟɬɚɩɿɜ Д28Ж: 

– ɮɨɪɦɭɜɚɧɧɹ ɤɨɧɰɟɩɰɿʀ ɬɚ ɩɪɨɬɨɬɢɩɭ; 
– ɩɿɞɝɨɬɨɜɤɚ ɤɚɦɩɚɧɿʀ; 
– ɡɚɩɭɫɤ ɤɚɦɩɚɧɿʀ ɧɚ ɩɥɚɬɮɨɪɦɿ; 
– ɜɡɚєɦɨɞɿɹ ɡ ɛɟɤɟɪɚɦɢ; 
– ɡɛɿɪ ɤɨɲɬɿɜ ɬɚ ɡɚɜɟɪɲɟɧɧɹ ɤɚɦɩɚɧɿʀ; 
– ɜɢɪɨɛɧɢɰɬɜɨ ɿ ɞɨɫɬɚɜɤɚ; 
– ɚɧɚɥɿɡ ɪɟɡɭɥьɬɚɬɿɜ ɿ ɦɚɫɲɬɚɛɭɜɚɧɧɹ; 
Ɇɨɠɧɚ ɜɢɞɿɥɢɬɢ ɤɿɥьɤɚ ɬɢɩɿɜ ɤɪɚɭɞɮɚɧɞɢɧɝɭ: donation-based (ɧɚ ɛɥɚɝɨɞɿɣɧɿɫɬь), 

reward-based (ɡ ɜɢɧɚɝɨɪɨɞɚɦɢ), equity-based (ɡ ɱɚɫɬɤɨɸ ɭ ɜɥɚɫɧɨɫɬɿ) ɬɚ debt-based (ɧɚ 
ɭɦɨɜɚɯ ɩɨɡɢɤɢ). ɍ ɤɨɧɬɟɤɫɬɿ ɜɢɜɟɞɟɧɧɹ ɧɨɜɨɝɨ ɬɨɜɚɪɭ ɧɚɣɛɿɥьɲ ɩɨɲɢɪɟɧɢɦ є rОаКrН-

ЛКsОН ɩɿɞɯɿɞ, ɡɚ ɹɤɨɝɨ ɜɧɟɫɨɤ ɤɨɪɢɫɬɭɜɚɱɚ ɩɟɪɟɞɛɚɱɚє ɨɬɪɢɦɚɧɧɹ ɝɨɬɨɜɨɝɨ ɩɪɨɞɭɤɬɭ ɩɿɫɥɹ 
ɡɚɜɟɪɲɟɧɧɹ ɤɚɦɩɚɧɿʀ Д26Ж. Ɍɚɤɢɦ ɱɢɧɨɦ, ɦɨɞɟɥь ɤɪɚɭɞɮɚɧɞɢɧɝɭ ɧɚɛɥɢɠɚєɬьɫɹ ɞɨ PrО-Sell 

ɦɨɞɟɥɿ, ɚɥɟ ɿɡ ɫɢɥьɧɿɲɢɦ ɚɤɰɟɧɬɨɦ ɧɚ ɟɬɚɩ ɡɚɥɭɱɟɧɧɹ ɝɪɨɦɚɞɢ ɬɚ ɩɟɪɟɜɿɪɤɢ 
ɠɢɬɬєɡɞɚɬɧɨɫɬɿ ɬɨɜɚɪɭ ɜ ɭɦɨɜɚɯ ɜɢɫɨɤɨʀ ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ. 

ȼɢɫɧɨɜɤɢ ɞɨɫɥɿɞɠɟɧɧɹ ɿ ɩɟɪɫɩɟɤɬɢɜɢ ɩɨɞɚɥьɲɢɯ ɪɨɡɪɨɛɨɤ ɡɚ ɰɢɦ ɧɚɩɪɹɦɨɦ. 

ɍ ɪɟɡɭɥьɬɚɬɿ ɩɪɨɜɟɞɟɧɨɝɨ ɞɨɫɥɿɞɠɟɧɧɹ ɜɫɬɚɧɨɜɥɟɧɨ, ɳɨ ɦɨɞɟɥɿ ɜɢɜɟɞɟɧɧɹ ɧɨɜɨɝɨ ɬɨɜɚɪɭ 
ɧɚ ɪɢɧɨɤ ɜɿɞɿɝɪɚɸɬь ɤɪɢɬɢɱɧɨ ɜɚɠɥɢɜɭ ɪɨɥь ɭ ɡɚɛɟɡɩɟɱɟɧɧɿ ɭɫɩɿɲɧɨʀ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ 
ɿɧɧɨɜɚɰɿɣ, ɡɦɟɧɲɟɧɧɿ ɪɢɧɤɨɜɢɯ ɪɢɡɢɤɿɜ ɬɚ ɨɩɬɢɦɿɡɚɰɿʀ ɩɪɨɰɟɫɭ ɪɨɡɪɨɛɤɢ. ɋɮɨɪɦɨɜɚɧɚ 
ɚɜɬɨɪɫьɤɚ ɤɥɚɫɢɮɿɤɚɰɿɹ ɦɨɞɟɥɟɣ ɡɚ ɧɢɡɤɨɸ ɤɪɢɬɟɪɿʀɜ: ɪɿɜɧɟɦ ɝɧɭɱɤɨɫɬɿ, ɮɨɪɦɨɸ ɨɩɥɚɬɢ, 
ɫɬɭɩɟɧɟɦ ɜɡɚєɦɨɞɿʀ ɡ ɤɿɧɰɟɜɢɦ ɤɨɪɢɫɬɭɜɚɱɟɦ, ɬɟɦɩɚɦɢ ɜɩɪɨɜɚɞɠɟɧɧɹ ɬɚ ɪɿɜɧɟɦ ɪɢɡɢɤɭ, 
ɡɚɫɜɿɞɱɢɥɚ, ɳɨ ɜɢɛɿɪ ɜɿɞɩɨɜɿɞɧɨʀ ɦɨɞɟɥɿ ɦɚє ɛɭɬɢ ɤɨɧɬɟɤɫɬɧɨ ɡɚɥɟɠɧɢɦ ɿ ɜɪɚɯɨɜɭɜɚɬɢ ɹɤ 
ɨɫɨɛɥɢɜɨɫɬɿ ɫɚɦɨɝɨ ɬɨɜɚɪɭ, ɬɚɤ ɿ ɫɬɪɚɬɟɝɿɱɧɿ ɰɿɥɿ ɩɿɞɩɪɢєɦɫɬɜɚ. ɇɚɩɪɢɤɥɚɞ, ɞɥɹ 
ɜɢɫɨɤɨɬɟɯɧɨɥɨɝɿɱɧɢɯ ɩɪɨɞɭɤɬɿɜ ɡ ɧɟɫɬɚɛɿɥьɧɢɦ ɩɨɩɢɬɨɦ ɞɨɰɿɥьɧɢɦɢ є ɝɧɭɱɤɿ ɚɛɨ ɫɩɿɥьɧɿ 
ɦɨɞɟɥɿ, ɬɨɞɿ ɹɤ ɞɥɹ ɩɪɨɞɭɤɬɿɜ ɦɚɫɨɜɨɝɨ ɫɩɨɠɢɜɚɧɧɹ ɡ ɩɪɨɝɧɨɡɨɜɚɧɢɦ ɩɨɩɢɬɨɦ 
ɟɮɟɤɬɢɜɧɿɲɢɦɢ ɦɨɠɭɬь ɛɭɬɢ ɤɥɚɫɢɱɧɿ ɚɛɨ ɿɧɬɟɧɫɢɜɧɿ ɡɚɩɭɫɤɨɜɿ ɫɬɪɚɬɟɝɿʀ. ɉɟɪɫɩɟɤɬɢɜɢ 
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ɩɨɞɚɥьɲɢɯ ɞɨɫɥɿɞɠɟɧь ɭ ɰьɨɦɭ ɧɚɩɪɹɦɿ ɩɨɜ’ɹɡɚɧɿ ɡ ɧɟɨɛɯɿɞɧɿɫɬɸ ɪɨɡɪɨɛɤɢ ɚɞɚɩɬɢɜɧɢɯ 
ɤɨɦɛɿɧɨɜɚɧɢɯ ɦɨɞɟɥɟɣ, ɹɤɿ ɛ ɩɨєɞɧɭɜɚɥɢ ɟɥɟɦɟɧɬɢ ɝɧɭɱɤɨʀ ɪɨɡɪɨɛɤɢ, ɚɧɚɥɿɬɢɤɢ ɧɚ ɨɫɧɨɜɿ 
ɞɚɧɢɯ ɬɚ ɩɪɹɦɨʀ ɜɡɚєɦɨɞɿʀ ɡɿ ɫɩɨɠɢɜɚɱɟɦ. Ɉɫɨɛɥɢɜɨʀ ɭɜɚɝɢ ɡɚɫɥɭɝɨɜɭɸɬь ɩɢɬɚɧɧɹ 
ɰɢɮɪɨɜɿɡɚɰɿʀ ɩɪɨɰɟɫɿɜ ɡɚɩɭɫɤɭ, ɜɢɤɨɪɢɫɬɚɧɧɹ ɲɬɭɱɧɨɝɨ ɿɧɬɟɥɟɤɬɭ ɞɥɹ ɩɪɨɝɧɨɡɭɜɚɧɧɹ 
ɪɢɧɤɨɜɨʀ ɪɟɚɤɰɿʀ, ɚ ɬɚɤɨɠ ɩɨɲɭɤ ɫɩɨɫɨɛɿɜ ɿɧɬɟɝɪɚɰɿʀ ɟɤɨɥɨɝɿɱɧɨʀ ɬɚ ɫɨɰɿɚɥьɧɨʀ 
ɜɿɞɩɨɜɿɞɚɥьɧɨɫɬɿ ɜ ɫɬɪɚɬɟɝɿʀ ɜɢɜɟɞɟɧɧɹ ɧɨɜɢɯ ɬɨɜɚɪɿɜ. ɍ ɦɚɣɛɭɬɧьɨɦɭ ɰɟ ɜɿɞɤɪɢɜɚє 
ɦɨɠɥɢɜɨɫɬɿ ɞɥɹ ɫɬɜɨɪɟɧɧɹ ɛɿɥьɲ ɫɬɿɣɤɢɯ, ɚɞɚɩɬɢɜɧɢɯ ɿ ɤɥɿєɧɬɨɰɟɧɬɪɢɱɧɢɯ ɩɿɞɯɨɞɿɜ ɞɨ 
ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣɧɢɯ ɪɿɲɟɧь ɭ ɪɿɡɧɢɯ ɝɚɥɭɡɹɯ. 
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Classification of product development and market entry models. 

The article aims. The article is devoted to the comprehensive analysis and systematization of 

modern models for new product market entry, with a special focus on their classification, comparative 

characteristics, and practical application potential. The purpose of the study is to deepen the 

understanding of strategic approaches to product launch in dynamic and innovation-driven 

environments, and to develop a scientifically grounded classification that could be used for further 

theoretical and applied research in the field of marketing and product management. 

Analyses results. The essence of the research lies in exploring a wide spectrum of market entry 

models — from classical frameworks such as the Waterfall model and Phase Launch to modern, 

adaptive, and user-centric strategies like Agile, Design Thinking, Data-Driven Development, 

Crowdfunding, Pre-Sell, Big Bang Launch, and Open Innovation. These models reflect diverse 

approaches in terms of development methodology, degree of customer involvement, payment structure, 

launch speed, and associated risks. Based on a detailed comparative analysis, the article proposes an 

ШrТРТЧКХ КutСШr’s МХКssТПТМКtТШЧ ШП prШНuМt ХКuЧМС ЦШНОХs КММШrНТЧР tШ ЦuХtТpХО МrТtОrТК. The scientific 

novelty of the research is demonstrated through the development of a multidimensional classification 

matrix that allows practitioners and scholars to segment product launch models based on contextual 

business needs, product types, technological readiness, and target market characteristics. This 

framework serves as a theoretical basis for selecting optimal strategies in both B2B and B2C sectors, 

especially in rapidly changing technological and competitive environments. The practical significance 
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of the study lies in its applicability to real-world product development and marketing processes. By 

understanding the characteristics, strengths, and weaknesses of various models, companies can 

strategically choose the most effective path to market, minimize launch failures, and optimize resource 

use. The analysis is particularly relevant for innovation-driven industries, start-up’s, КЧН tОМСЧШХШРв 
companies that must operate under conditions of uncertainty, tight deadlines, and evolving customer 

expectations. 

Conclusions and directions for further research. In the conclusions, the article emphasizes 

that no universal model suits all market conditions. Each strategy has its situational advantages, and 

its effectiveness depends on internal factors (organizational structure, financial capabilities, product 

complexity) as well as external factors (market maturity, competition level, consumer behaviour). The 

findings highlight the need for hybrid approaches that can combine flexibility, data-driven decision-

making, and active customer collaboration. Future research directions include the exploration of digital 

trКЧsПШrЦКtТШЧ’s ТЦpКМt ШЧ ХКuЧМС strКtОРТОs, ТЧtОРrКtТШЧ ШП КrtТПТМТКХ ТЧtОХХТРОЧМО КЧН prОНТМtТvО 
analytics in model selection, and the incorporation of sustainability and social responsibility metrics 

into product launch frameworks. Additionally, further studies could empirically test the proposed 

classification through case studies and industry-specific applications to validate its relevance and 

adaptability in practice. This work provides a substantial theoretical and practical contribution to the 

field of marketing strategy, supporting more informed, agile, and successful new product introductions 

in diverse business contexts. 

 

 

 

 
 

Наɞɿɣшɥо ɞо рɟɞаɤцɿʀ 12 ɫɿɱɧɹ 2025 


