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KJIACU®PIKALIA MOJEJIEM PO3POEKHU TA BUBEJIEHHSA TOBAPY
HA PUHOK

Y cmammi 30iticneno rpynmognuii ananiz cydacuux mooenetl 8UBEOeHHs H08020 MO8Apy HA
PUHOK, AKI BUKOPUCMOBYIOMBCSA 8 YMOBAX 3POCMAIOYOT OUHAMIKU THHOBAYIUHO2O cepedosuwa ma
3pocmarnuux eumoz cnodcusayig. Pozenanymo mpaouyitini nioxoou (modenv 6o0ocnaody, ¢hazosuii
sanyck) ma cyyacui innHosayiuni cmpameeii (Agile, Design Thinking, Data-Driven Development,
kpayoganoune, Pre-Sell, Big Bang Launch). 30iticneno ix xnacughikayiio 3a kpumepismu 63aemooii 3
KOpUCmy8auamu, opmamu Oniamu, eHyyKoCmi, pUsUKOBAHOCMI MA 3AY4eHHs 308HIUHIX pecypcis.
Busnaueno xnouosi nepesazu ma obmexnceHHs KO#CHOI MoOe, o 0038015€ 0OTPYHMOBAHO 0OUpamu
HaOibW QOYIIbHY CMpamezito 6UBeOeHHs. MOBAPY HA PUHOK 3ANEINCHO 610 U020 Cneyu@iKu, Yiibosoi
ayoumopii ma 6izuec-yinei nionpuemcmaa.

KitrouoBi ciioBa: BUBEICHHS TOBapy Ha pUHOK, IHHOBAIIMHI MOJIeIi, MO/IETIi BUBE/ICHHS TOBApYy,
KJIacudikallis Mojieliell BUBEACHHS TOBapy, Cy4acHI MOJIeNi BUBSICHHSI.

DOI: 10.15276/mdt.9.2.2025.4

ITocTtanoBka mpoljeMH B 3arajJlbHOMY BHIVIAAI Ta ii 3B’fI30K 3 BaKJIMBHMHU
HAYKOBMMHM a00 NPAKTHYHMMHM 3aBJIaHHAMM. Ha cydacHoMy eTarii po3BUTKY EKOHOMIKH Ta
B yYMOBaX BHCOKOi JMHAMIYHOCTI MapKETHMHIOBOTO CEpENOBHINA, TPAJWIINHI MJIXOAU 0
PO3pOo0IIEHHS Ta BUBE/IEHHS TOBAPY HAa PUHOK BiKE HE BiANOBIAAI0Th BUMOTaM Ta Jie/ialli Oiblie
BTpayaroTh CBOIO e(peKTUBHICTh. TpaauiiiiHi Moenl po3poOJieHHS! Ta BUBEIACHHS TOBapy Ha
PHHOK He BIINOBIJAI0Th BUKJIMKAM CYYaCHOCTI 3@ TAKMMHU KpPUTEPISMHU, SIK TPUBAIICTh IPOLIECY,
PIBEHb 3aJly4€HOCTI CIIOXKMBAuiB, THYUYKICTh y pearyBaHHI Ha 3MIHM PUHKY Ta CHOKHBYHUX
ynoao6anp. BpaxoByroun 3pocTarouy CKJIaJHICTh PUHKOBOIO CEpEIOBUINA, aKTyali3yeTbCs
norpeda y BIPOBAKEHHI Ta 3aCTOCYBaHHI HOBHUX MIAXOJIB Ta TEXHOJIOTIA PO3pOOJIEHHS
TOBapIB.

AHaJi3 oCTaHHIX JociaizKeHb Ta myOjikamiii, y sIKMX NOKJIageHMil MOYaTOK
BHUPIIIEHHIO 3a3HAa4YeHOl Npo0JieMH i, Ha sIKi cnupaThes aBTopu. [Tutanus GpopMmyBaHHS
MoOJIeNIel TOBapy PO3TJIAIaiy TaKi BITYM3HSHI Ta 3apyOikHI HayKoBIIl, sk, @. Kotnep [29], T.
JlesitT, Kapnam B.S1., Kyoumuna H.C. [27], A. Boiiuak [28], 303ynpoB O.B. Ta [laproa T.O.
[30], K. Jlam6en [31], M. ®imbeitn, H. Kano, I1. bapeiipa. Po3pobkoro Ta kmacudikariero
Mojiesel ToBapy 3aiimManuch 303yap0B O.B., [lapsosa T.O.
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Bbyno BucBiTIieHO KiacudikaliiiHi O3HAKM MojJeNeld ToBapy JUisl aHaji3zy Horo
KOHKYPKEHTOCIIPOMOXKHOCTI Ha PI3HUX eTamax: Bil po3poOku inei no cnokuBaHHs. IIpote
nuTaHHg GopmyBaHHS Kiaacugikailii Mojeneld BJacHe po3poOJieHHs Ta BUBEJCHHS TOBapy Ha
PUHOK 3aJIMIIAETHCS HEBHPIIICHWM, OCKUIBKM Ha JAaHUM dYac mie He iCHye po3poOseHoi
TaKCOHOMIi TaHUX MOJIETICH.

Bupinennss HeBHpilIeHMX paHille 4YacTHH 3arajibHOI Mpo0JeMH, KOTPHM
NPHUCBAYYETbCA cTATTA. TOBapHa CTpaTeris € OJJHUM 13 KIIOUOBUX €JI€MEHTIB MapKETUHTOBOT
cTpaTerii, fKka pa3oM i3 MIHOBOIO CTPATEri€l0 BH3HAYAE KOHKYPEHTOCIPOMOXKHICTD
HiIPUEMCTBA, ii TOBapy Ha puHKY. ChOr0JIH1, KOJIM MApKETUHIOBE CEPEIOBUILIE MEPEHMIILIIO Bl
cTafii TypOyJEHTHOCTI 1O CTajil HEBU3HAUYEHOCTi, BUKOPUCTAHHS TPAAMLIHHUX MOJEIeH
pO3po0JICHHS Ta BUBEACHHS TOBApY HA PUHOK, sK1 Oysu chopMOBaHi Ta OMMCaHi B KIIACHYHUX
po6oTax 20 cTopiyys, CTAIOTh HE JIMIIE HE aKTyaJIbHUMHU, 3 MOXKYTh MaTH (aTajJbHUIA XapaKkTep
JU1s1 QYHKITIOHATBHOCTI MIAMPUEMCTBA Ta HOTO KOHKYPEHTOCIIPOMOXKHOCTI. TOMKY MHUTaHHS
cucTeMaTH3alii Mojienel CTBOPEHHS Ta BUBEJICHHS TOBApY Ha PUHOK, BU3HAUCHHS TAKCOHOMIT
Jutst kiacugikaiii TakKMX MOJeNel Al CTBOPEHHS YIOPSJIKOBaHOI iX cucTeMu € (pakTopom
BYKMBAHHS JIJIS1 IPOMUCIIOBO-BUPOOHUYHX T ITPUEMCTB.

@opmyJIIOBaHHSI MeTH CTATTi (IOCTAaHOBKA 3aBJaHHsi)). Meroro cTaTTi €
JOCIIJDKeHHS, CcHCTeMarh3anii Ta (opMyBaHHS TaKCOHOMII MoAene, SKi MOXYTb
3aCTOCOBYBATHUCS KOMIAHISIMU 711 pO3pOOJICHHS Ta BUBEJICHHS HOBUX TOBapiB Ha PUHOK.

BukiiajeHHs1 OCHOBHOrO MarTepiajy IOCTiI’KeHHSI 3 NOBHMM OOIPYHTYBAHHSIM
OTPUMAHHUX HAYKOBHX pe3yJbTaTiB. CyyacHI TEXHOJOTIl po3poOsieHHS TOBapiB MOBUHHI
BIJIMIOBIIATH KJIFOYOBHM BHUMOTAaM, sIKi BH3HAUYAIOTh IXHIO €(EKTHBHICTh Yy JUHAMIYHOMY
PUHKOBOMY CEpElOBHIN: MIBHAKICTH PO3POOJIEHHS TOBapy, IIBUIKA B3aEMOMisA 31
CIIO’KMBAaYaMH 1 OTPUMAaHHS IXHBOI peakiii Ta IHTePaKTUBHICTh MPOIECY PO3POOICHHS.
30kpeMa, I1HTEPaKTHBHICTh TNpOIECY IMepeadadae TMOCTYNOBE BJIOCKOHAIEHHS TOBapy
BiJITOBITHO /IO €TAIliB CTAHOBJICHHS Ta JO3piBaHHS PUHKY (puc. 1).

KoHKypeHTOCNPOMOXHICTb

, Tosap ¥ Cnoxusaui KoHKypeHTU

Pucynok 1 — IHTepakTHBHICTB y Mpolieci po3poOKH TOBapy

Jlana  cxema  ITIOCTpye€  peKypeHTHMH  Xapakrtep  mpouecy  (QopMyBaHHS
KOHKYPEHTOCIIPOMOKHOCT1 TOBapy Uepe3 MIaAJIEKTUIHUA B3a€EMO3B 30K MPOIIECIB TO3PIBAHHS
CHOXHBAUYiB Ta PO3BUTKY iX MoTped. 3 oxHOro OOKy, PO3BUTOK TEXHOJOTIH crpuse
(dbopMyBaHHIO CIIOKUBUYUX MpedepeHIliil, BA3HAUEHHIO KPUTEP1iB BUOOPY TOBApIB Ta pO3yMIHHS
HaInpsMiB MMOJAIBIIONO YIOCKOHAIEHHS TOBAPY Ta TEXHOJIOTIT HOro BUpOOHUIITBA. 3BOPOTHIM
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IIPOIIECOM € T€, IO i3 MOAATIINM O3HAHOMIICHHSM CIIOXKHBAUiB i3 TOBapaMH, 3pOCTAIOTh IXHI
OuiKyBaHHs, NOTpeOM Ta BUMOrd. llpoBeneHuil anami3 JiTepaTypHHUX JUDKEpel, MPaKTHK
NPOBIHUX BITYM3HSHUX Ta 3apyODKHHX MIANPHUEMCTB JO3BOJHMB BHU3HAYUTH aBTOPCHKY
TaKCOHOMi0 Ta copmyBaru Kiacudikamio Mozaenell po3poOSieHHS Ta BUBEACHHS HOBOTO
TOBapy Ha PUHOK, SKI BIANOBIIAIOTh O3HAYCHMM BHIe BuUMoram. OCHOBHI Kpurepii
kiacudikamii Mosenelt HaBeeHO Ha pHc. 2.

3a NIAX0/0M 0 PO3POBAEHHA Ta 3aNYCKY e | 33 PIBHEM pU3UKoBaHOCTI MOgen!
3a macwrabHICTo 3anycky HOBOTD 3a pIBHEM PU3UK0BaHOCTI
ToBapy ) | (HEBU3HAYEHOCTI) MapKETHHOBOTO
CepesoBmLLa

3a CTyneHem roTOBHOCTI HOBOO

npoaykTy r—» 3a fpkepenom iHaHCyBaHHs

»— Mopgien BUBEACHHS TOBapY Ha PUHOK —<

3a fprepenom I4ei 41A po3pobneHHs

e~ " (HOPMOK ONNATU HOBOrO TOBAPY
ToBApY

o 3a MacwTabom oXonAeHHA PUHKY Ha

33 WBMAKICTHO BUBEAEHHA Ha PUHOK e
eTani BUXoay ToBapy

Pucynok 2 — Kpurepii knacudikanii Mosienell BUBEIE€HHS TOBapy Ha PUHOK

Cepen oCHOBHMX MoJene it aHamizy oOpano HactymHi [1], [2]: mogens Waterfall,
Agile-mozenp, cniibHOI po3poOKy, BIAKpUTHUX 1HHOBalii, Data-Driven Development model,
Design Thinking model, monens “Ilapanenshuii 3anyck”, “da3zoBuii 3amyck”, Pre-Sell, Big
Bang Launch, Soft launch, kpayndannunr, Pay-What-Y ou-Want model Ta inmi. HaBegemo ix
kiacudikamiro B Tadd. 1.

Tabmuis 1 — Knacudikariist Moaeneli BUBEIEHHS TOBapY HA PUHOK

Kpurepiit knacudikamii CyTHicTh Monens
[TocnigoBHUE — YiTKI €Tanu, KOXKEH Waterfall
HACTYIIHUI [IOYUMHAETHCS ®da3oBuil 3aIycK
3a miaxoa0M 10
PO3pOOIEHHS Ta 3aIyCKy I'Hy4xuii — iTepaTUBHUH MiAXiz, Agile, Design Thinking, Data-
MOCTIHHE TECTYBaHHS Ta Driven Development, CrinibHa
BIIOCKOHAJICHHSI. po3polOxa
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[IponosxeHHs Tab. 1

lNOpuoHuii — moeAHAHHS THYYIKOCTI Ta
MOCJITOBHOCTI.

[NapanensHnii 3anmyck, Binkpurti
iHHOBAI1

3a mMaciTabHICTIO 3aIycKy
HOBOT'O TOBapy

OHOYACHHMI 3aITYCK TOBapy
[MocninoBHMI 3a1yc TOBapy

Mopgens «IlapajenbHoro 3amycky»
Mopenb «Pa30Boro 3amycKky»

3a cTyneHeM TOTOBHOCTI
HOBOT'O HIPOAYKTY

MVP product model

Agile-texHomnoris, Kpayndanauar

Preliminary tested product model

®dazoBwuii 3amyck, Design Thinking

Full tested product model

Waterfall

3a pKepenoM el s
po3po0bIeHHS

BHyTpimiHe po3po0ieHHs — KOMITaHis
CaMOCTIHO CTBOPIOE Ta TECTYE
MPOJYKT.

Waterfall

CriBrpans i3 30BHIITHIMEA yYaCHHKAMHA
— 3aJly4eHHs KIII€HTIB, TApTHEPIB,
CITIJIBHOT JIO PO3POOKH.

Binkpwuri inHOBamii, CriyibHa
po3podka, Kpayadanauar

OpieHTallis Ha JaHi — aHai3 TOBEIIHKU
KOpPHUCTYBayiB, aHAIITHKA.

Data-Driven Development, Design
Thinking

3a MBUAKICTIO BUBEICHHS
Ha PUHOK

[IBuAKMIt 3aITyCK — MUTTEBHIA BUXI]T
a0 mpoJiax 31 CTBOPEHHAM
2)KI0TAKHOTO MOMUTY HABKOJIO TOBApY

Big Bang Launch

IToBiTbHMIA 32Ty CK

Small launch

3a MacmTaboM OXOIUICHHS
PHHKY Ha eTarli BUXO/1y
TOBapy

JlokasbpHe TecTyBaHHS — OOMEIKCHHIA
3aITyCK 3 MOCTYIOBUM PO3IIMPEHHSIM.

Waterfall, ®a3oBuii 3amyck, Design
Thinking, Agile

MacoBuii BUXiJl — Ha BEJIMKI PHHKH.

Big Bang Launch

3a hopMoOI0 OIIATH HOBOTO
TOBapy

— TPOJaX Yepe3 TPaaulliifHi KaHAIN

— TPOXYKT MPOAAETHCS JI0
BUPOOHMITBA 11100 310paTH KOIITH Ta
OIIIHUTH MOTUT

— MOKYIIII caMi BU3HAYAIOTH IIHY, SKY
rOTOBI 3aIUIATUTH

— TOBap 3J1a€ThCsl B OPEH]IY 3aMiCTh
MPOJIAKY

— oIUIaTta CTATY€ETHCS JIMIIE 32
(hakTHIHE BUKOPUCTAHHS

— KYIYIOTb IPaBO Ha BUKOPUCTAHHS 3a
(hiKCOBAHOIO IIHOIO UM ITiIIHCKOIO

— ©0azoBa Bepcis OE3KOIITOBHA, a
npemMiyM-(QyHKIIT TpoatoThCs

— KOILTH Ha CTBOPEHHS 30UPaOThCs
3aBISKH KpayA(aHIuHTY

— Tpapuuiitna monens

— Pre-Sell

— Pay-What-You-Want model

— OpeHiHa MOJIENb

— Pay Per Use Model

— Jlinensiiina moielnb

— Freemium +Marketplace Model
— Kpayndanauarosa mojiensb

3a mxepenoM
(hinaHcyBaHHA

Brnacue ¢inanCcyBaHHS — KOIITH
KOMIIaHii.

Waterfall, Agile, Big Bang Launch

O. B. 303ymv08. €. M. bobowxko. Knacugixayis mooeneii po3pobku ma usedeHHs
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[IponosxeHHs Tab. 1

[Momepenniit mpomax abo iHBECTHIIIT — Pre-Sell, Kpayndannuar, Bigkputi
30ip TpoIeii BiJ KOPUCTYBAUiB. iHHOBAI1
3a IOULIBHICTIO Bucoxkwuii pusnk — 3amyck 6e3 Big Bang Launch, Pre-Sell
3aCTOCYBaHHS IPH PiI3HUX MOTEePEeTHHOTO TECTYBAHHS a0o 3
PIBHSIX PU3UKOBAHOCTI BEJINKUMH TTOYaTKOBUMH 1HBECTHILISIMH.
(HeBU3HAYEHOCTI)
MapKETHHTOBOTO CepenHiit pu3UK — IPOTYKT INapanensHuii 3amyck, Agile,
cepeoBuUINa PO3BHBAETHCS MTOETAIHO, aje BCE IIE € CrinpHa po3pobka
MO>KJIMBI HEBIAYi.
Huspknit pusnk — npoaykT TectyeTbes | Pas3oBwit 3amyck, Data-Driven
Ha pI3HUX eTamnax nepeja MacTabHIUM Development, Design Thinking
BUXOJIOM.
Big Bang Launch, Crpareris
3 BUCOKHUM PIiBHEM PH3UKY HEPILONPOXiALs,
TpaHCHAIIOHATLHUH BUBIJ TOBApY
®da3oBuii 3amycK 3 reorpadivHO0
. . o eKcraHciero, BepTukanbHa MoJenb
3a piBHEM PU3UKOBAHOCTI 3 cepenHiM piBHEM PH3UKY L
Mozer 3aIyCKy, 3aIlyCK Yepes JiaepiB
JYMOK
Mogzeb HiIOTHOTO 3aImyCKy
. (TecToBuii pUHOK), MOJIEIb SOft
3 HU3BKHUM PIBHEM PU3UKY
launch, 3amyck uepes mapTHEpCTBO,
Kpaya(aHIMHIOBa MOJIEIb

PosristaeMo HaBeaeHi Moeli OUIbII AETaIbHO.

Mooenv Waterfall. Waterfall model € onHielo 3 KJIaCHYHUX CTpaTerii BUBEICHHS
HOBOT'O TOBapy Ha PHHOK, sika 0a3y€Tbcs Ha CyBOPO MOCITIOBHOMY, eTamHOMY migxoai. L{s
MoJiedb Tependavae MPOXOKEHHS YITKO BU3HAaYeHHX (a3 po3poOku Ta Komepiiiamizarii
TOBapy, J€ 3aBEpLICHHS KOXXHOTO eTamy € OO0OB’SI3KOBOIO YMOBOIO I TEPEXOoJy [0
HacTynHoro. Oco0nMBICTIO BOJOCIIAHOI MOJIENI € JiHIIiHA CTPYKTypa npolecy 0e3 iTeparii,
110 3a0e3nevye BUCOKUH piBeHb (popmMaizallii Ta nependauyBaHocTi (puc. 3).

Jauuil migxix A0 BUBEAECHHS HOBOTO MPOJYKTY 3a0e3ledye BHUCOKY AMCHMILIIIHY
MpOoLIeCy Ta AO3BOJISIE TOYHO POTHO3YBAaTH BUTPATH Ta TepMiHU peanizailiii. KpiM Toro, Moiens
BOJIOCTIA/ly TIAXOIUTH JJI BUBEIACHHS CKJIQTHUX TEXHIYHUX a00 BUPOOHUYUX MPOAYKTIB, /i€
3MiHa BHMOT y Tpoleci € HebakaHOor abo eKOHOMIYHO HEeBUTiIHOI0. BomHowac Mopaens
Waterfall mae HU3KY OOMEKEHB.
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Waterfall

JocnigxeRHs Ta aHani3 pUHKY
(Market Research & Analysis)

MnanyBaxHa (Planning)

MpoexyBanKs (Design)

Po3pobika (Development/Production)

TecrysahHs (Testing)

3anyck (Launch)

MicnapenizHa migTpuma (Post-Launch Support)

Pucynok 3 — OcHoBHi eranu mojeni Waterfall [3, 4].

['0IOBHUM HEIONIKOM € BiJICYyTHICTH THYYKOCTi, a camM€ y pa3i BUHUKHEHHS HOBHX
BUMOT 200 3MiH Y PUHKOBOMY CEPEIOBHUII TOBEPHEHHSI JI0 TIONEPEHIX €TaliB € HaA3BUYaitHO
CKJIaJHUM 1 (PIHAHCOBO BHUTpAaTHUM. B3aeMonis 3 KIHIEBUMHU CHOKMBadaMM 3a3BUYail
BiZIOyBa€ThCs JMIIE Ha (BIHATBHUX CTalifX, 0 30UIbIIY€E PU3UK BUITYCKY MPOAYKTY, SIKUM HE
BIJINIOBIIA€ aKTyaJbHUM MOTpedam puHKY [5]. OTxe, Mozenb € eheKTUBHOIO y CTaOUIbHUX
cepeloBUINaX, /1€ BUMOTH J0 IPOAYKTY YiTKO BU3HAUEHI HA TOYATKOBUX €Tanax, a IMOBIPHICTh
3MiH Ha eram peamizallii € MiHIMambHOIO. li  3acTOCyBaHHS  JOIiIbHE Y
BUCOKOPETJIAMEHTOBaHMX Tajly3sX.

Mooenwv enyuroi po3pobxu Agile. Agile-MoeNb € aIaTUBHOIO CTPATETIEI0 YIIPABITIHHS
pPO3pOOKOI0 Ta BUBEACHHSM HOBOIO TOBapy, sika 0a3yeTbCs Ha ITEPAaTUBHOMY, T'HYYKOMY
mix0/11. OCHOBOIIOJIOKHUM MPUHITAIIOM MOJIEIII € MPIOPUTET Ha MIBUIKE CTBOPEHHS IIIHHOCTI
JUIs KOPUCTYBaya yepe3 MOCTIHHY B3a€MOJIII0 3 IIIbOBOIO ayIUTOPI€I0, PETYIISIPHE OHOBIICHHS
IPOAYKTY Ta BIIKPHUTICT IO 3MiH MPOTATOM YChOTO XHTTEBOTO MUKy BHBEICHHS TOBapy Ha
PUHOK [6].

Agile-moznens HaOyna 3HaYyHOrO MOWIMPEHHS y cdepl 1HPOPMAIIHUX TEXHOJIOTIH,
OJIHAaK 11 MPUHIUIHM JeJlalli YacTille 3aCTOCOBYIOThCSA TaKOX Y IMPOMHUCIIOBOCTI, CLIOKHBUOMY
CEKTOpl Ta CTapTall-CepeJIOBHILI. 3aMICTh JKOPCTKOI MOCIiI0oBHOCTI eTamiB (sk y Waterfall-
MoJieli), THy4Ka po3poOka mnepedadae OaraTokpaTHe MPOXOKEHHS IHUKITY: IUIaHyBaHHSA —
po3po0Ka — TECTyBaHHS — 3aIMTyCK — 3BOPOTHH 3B’ 30K — YIOCKOHAJICHHS (pHC. 4).

O. B. 303ymv08. €. M. bobowxko. Knacugixayis mooeneii po3pobku ma usedeHHs 53
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IHTerpaus |
TecTyBaHHA

IHTerpauis i
TecTtyBaHHA

Posp 3 Lemo penia

Cnoxxueaui,
exkcnepTn

0O6po6ka
3BOPOTHLOTO
38'A3KY

Po3po6ka 2

InTerpawia |
TecTyBaHHA

Agile-TexHonoria

O ®

3aTBep/KEHHA

Poapo6ka1

Buxip Ha
PUHOK

Hactynna
irepauisn

BnpoBafpKeHHA 3MIH

Ta
BiACTEXEeHHA
NpiopuTesauin
BRacTMBoCTeR
ToBapy

Pucynok 4 — Eranu agile-rexnounorii [7, 8]

Agile-Mozienp THYYKOi pO3pOOKU CYTTE€BO TpaHCPOpMY€e TpaaulliiiHi YSBIEHHS MPO
IpoIleC BUBEICHHS TOBapy, HA/AlOUYH MEPEeBary IIBUIKOMY 3aIyCKy, 3BOPOTHOMY 3B 53Ky Ta
NOCTIiHOMY BJIOCKOHAJEHHIO. Ii 3aCTOCYBaHHS J03BOJAE 3MEHIIUTH PU3UKH, ITiJBULIMTHU
SKICTB pillIeHb 1 3a0€3MeUnTH OB TICHY B3a€EMO/IiI0 MK Oi3HECOM i crioykuBadyamMu. B ymoBax
JUHAMIYHOTO PHUHKY Ta 3pPOCTAIOYUX OYIKyBaHb KIII€HTIB THYYKUH MiOXiA cTae aenani
AKTYaJbHIIIUM JUIS I IIPUEMCTB, [0 IPAarHyTh YCHIIIHO IHTErpyBaTH iHHOBAIiIHI POYKTH
y CBOE€ Oi3HEC-CEepPEeIOBUIIIE.

Mooenv cninvhoi po3podoxu. MoJienb CHUTbHOT pO3POOKH € CYYaCHHM ITiIXOJIOM [0
CTBOPEHHs Ta KOMepliaii3alii HOBHX TOBapiB, IO IPYHTYETbCS Ha aKTHUBHINA B3aeMoJii
JEKIJIbKOX YYaCHHKIB IMPOILIECY, @ caMe BHYTPILIHIX Ta 30BHIIIHIX cTelikxomnaepiB. OCHOBHA
i7es mossirae y ¢opMyBaHHI CIIJIbHOT IHHOBALIHHOT €KOCHCTEMH, JI€ MIANPUEMCTBO, ITAPTHEPH,
MOCTaYaIbHUKH, CIIOKMBAdl, HAYKOBI YCTAHOBH Ta KOHKYPEHTH MOXYTh pa3oM OpaTH y4acTh
y CTBOPEHH1 HOBOT'O POAYKTY [9].

Hanuii nigxin 0a3yeTbCcsl Ha MPUHLMIAX BIIKPUTOCTI, TOBIpH, OOMIHY 3HAHHSIMH Ta
KOJIGKTUBHOTO NMPHUHHATTA pimeHb. Ha BiAMIHY Bif TpaaMUiHHUX Mojeded po3poOKH, II0
OpIEHTOBaHI Ha 3aKpPUTUW BHYTPILIHIA NpOILEC, MOAENb CIHIIBHOI PO3POOKU J03BOJISE
PO3LIMPUTH pecypcHy 0a3y i1HHOBAIliM, MiJBUIIMTU THYYKICTh Ta MPUCKOPUTH BHUBEICHHS
nponykty Ha puHOK. KirowoBi ocobmmBocti mozeni [10]: GaraToCTOpOHHS cCHiBIparis,
IHTerpalis 3HaHb Ta TEXHOJOTiH, KOOpJHMHALis pO3pOOKM Ta PUHKOBHUX [, 3adydeHHS
KIHIIEBOTO CIIO’KMBAYa HAa paHHIX eTarax.

Mooenv iokpumux iHHo6ayili. Mojaenb BIIKpUTUX 1HHOBAIM € BITHOCHO HOBHUM
HiX0A0M JI0 pO3poOKHM Ta BIIPOBAKEHHsI iHHOBaulii. JlaHa Mozaens nepenbadae akTHUBHE
BUKOPUCTAHHS K BHYTPILIHIX, TaK 1 30BHIIIHIX JKepe i1ei, 3HaHb, TEXHOJIOT1H Ta pUHKOBHX
MOJKJIMBOCTEH 3 METOI0 CTBOPEHHS, KoMmepliaii3amli Ta MaciTabyBaHHS HOBHMX MPOAYKTIB,
nociyr abo 6i3Hec-Mojenei.

Monenb BIAKPUTHUX 1HHOBALIM (PyHKIIIOHYE B 000X HampsiMKax: K "BXiA" 30BHIMIHIX
3HaHb (outside-in), Tak 1 "Buxia" BHyTpimHIX TexHojorik (inside-out). Ile mo3BosiE
PO3IIUPUTH TOPU3OHTH MOUIYKY 1HHOBAIIM, MPUCKOPUTH iXHIO KOMEpIiaji3alliio, 3MEHIIUTH
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BUTPATH Ha JOCHIUKEHHS W po3poOKH, a TaKOXX 3HU3UTH PU3UKHU, MOB’SA3aHI 3 BUBEICHHAM
HOBHX NMPOJYKTiB HA puHOK [11].

Mopenp BIZKpUTUX 1HHOBAIlINA BigoOpa)ae mepexia 10 OUIbIl JUHAMIYHOTO, THYYKOTO
Ta MEPEKEBOTO MiAXOLy 10 IHHOBALIHHOTO MPOIIECY, € 3HAHHS BU3HAIOTHCA SK HANIIHHIIIHHA
HeMaTepilaJbHUM aKTHB, a BMIHHS 3aly4aTd, aJalnTyBaTW Ta IHTErpyBaTH I 3HaHHS - SK
KJIIOYOBY KOMIETEHIII0 MiArnpueMcTBa. Takuil miaxin mae ocoOJMBY IIHHICTh B yMOBax
rinobaiizaiii, CTpPIMKOTO PO3BUTKY IU(GPOBUX TEXHOJIOTiH Ta BHCOKOTO PIBHS PHHKOBOI
HeBu3HaueHocTi. Cepex mepeBar MojeNi CIil BUJUINTH MiJBUIIEHY 1HHOBALIWHY T'HYYKICTb,
3HUKEHHS BUTPAT Ha PO3pOOKY, 3MEHIIEHHS YaCOBUX PaMOK BUBEJCHHS MPOJYKTY Ha PUHOK,
3pOCTaHHs KPEaTUBHOTO MOTEHIIATY 3aB/SKH MYJIbTHIUCIMILIIHAPHOCTI YYaCHUKIB TPOIIECY,
a TakoxX JuBepcu@ikalio Jkepen 1oxoay. BogHodac Mojens noB’sg3aHa 3 HU3KOK BUKIIUKIB:
HEOOXIJTHICTIO CTBOPEHHS MEXaH13MiB 3aXHMCTy 1HTEIEKTyallbHOI BIACHOCTI, PU3UKAMU BUTOKY
TEXHOJIOT1H, CKJIQJHICTIO Y3TOJDKEHHS IHTEPECiB MK NapTHEpaMH, a TaKoX MOTpeOor y
TpaHcopmarlii KOPIOpaTUBHOI KyJIbTYPH.

Data-Driven Development model. Data-Driven Development Model, € cyuacHum
I1IX0/TOM JTO CTBOPEHHSI T2 BUBEICHHS HOBUX MIPOIYKTIB, IO ITPYHTY€ETHCS HA CHCTEMATUIHOMY
300pi, aHali31 Ta BAKOPUCTaHHI eMITIPUYHUX JAHUX JJI1 IPUUHATTS pillIeHb Ha KO)KHOMY eTarli
KUTTEBOTO UKy MPOAYKTY. Ha BiAMiHY BiJ TpaauLiAHUX MOJEJEH, 10 YaCTO CIIUPAIOTHCS
Ha 1HTYIlil0, JOCBiN abo crpaTeriyHi mnpumymieHHs, Data-Driven migxim Oa3yeTbcsi Ha
(GakTHYHUX BIAOMOCTSX NP0 TMOBEIIHKY KOPHUCTYBadiB, AMHAMIKy pPHHKY, pe3yJbTaTh
TECTYBaHb Ta IHINI BHMIPIOBaHI TOKAa3HUKH, MIO J03BOJIAE€ 3a0e3MeYyuTH 00'€KTUBHICTb,
TOYHICTP 1 THYUKICTh Tporiecy po3pooku [12]. KirouoBoro mepenryMoBor0 MOz € mo0y0Ba
MUKIIIYHOTO MPOLIeCy MPUNUHATTS PillleHb, 0 nependadae GopMyTIOBaHHS TiNOTE3, pO3POOKY
MVP ab6o okpemux (yHKIIOHAJTLHUX KOMIIOHEHTIB, TECTYBaHHS Ha OOMEXeHid BuOIipIi
[IIHOBOI ayJUTOpii, aHali3 OTPUMAaHUX JaHHUX, IHTEPHPETAIil0 pPe3yJbTaTiB 1 MOJANIbIIE
BJIOCKOHAJICHHS MTPOAYKTY.

VY Mexax Mojeni po3poOKHM Ha OCHOBI JaHUX Ba)JIMBY pPOJIb BIAIrpae CTBOPEHHS
cuctemu Mmetpuk 1 KPI, ski mar0oTh 3MOTY BiJICTE)KYBaTH 3MIHM B IOBEMIHII CIIOKUBAYIB,
KOHBEpCisiX, piBHI 3aJI0BOJIEHOCTI, Birykax. CyyacHi TeXHOJIOTi 300py Ta 0OpOOKH BETMKHX
JaHUX, @ TAKOXK 3aCTOCYBaHHS aHAJIITUKH B peaJibHOMY 4aci Ta IHCTpyMeHTIB A/B-TecTyBaHHs
3HAYHO MiIBUILYIOTh €(peKTUBHICTH 1i€i Mozeni [13].

Data-Driven Development 103BoJisile 3HaUHO CKOPOTHTH 4ac BUXOAY Ha puHOK (Time-
to-Market), 3MEeHIIMTH BapTiCTh PO3POOKU Yepe3 YHUKHEHHS HeNOTpiOHMX (PYHKIIIH, a TaKoX
NIJBUIIUTH 3arajbHy KOHKYPEHTOCIHPOMOKHICTh MPOJYKTY 3a PpPaxyHOK HOro Ouiblioi
BiJIMOBIHOCTI OUIKYBaHHSM KiHIIEBOTO crioxuBada. KpiM TOro, aHami3 croXuBYOi MOBEAIHKI
Ha paHHIX CTajAisX J03BOJSE aAanTyBaTH MApKETUHIOBI IMOBIAOMJICHHS, I[IHOYTBOPEHHS,
KaHaJIM JUCTpUOYILIl Ta 1HIII acHeKTH CTpaTerii BUBeIEHHs ToBapy Ha puHOK [14]. Ilonpu
YHCIIEHHI nepeBaru, Mojeib Data-Driven Development mae oomexkeHHs. OIHUM 13 TOJOBHUX
BUKJIMKIB € 3a0e3MeueHHs] JIOCTOBIPHOCTI, PENpPE3eHTATUBHOCTI Ta PEJIEBAHTHOCTI JaHUX.
Hanmipaa 3a1eHiCTh B1J1 KUIbKICHUX MTOKa3HUKIB MOXKE IIPU3BOIUTH JIO BTPATH CTPATETTYHOTO
O6aueHHs a0o0 ITHOpYBaHHS SIKICHMX AaCHEKTIB, TaKUX SIK e€MOLifHEe CHpUHHATTSA MPOIYKTY,
nu3aitH a00 OpeH10Ba JTOSUTbHICTD.

VY miacymMKy, Mojaenb pPO3pOOKH, 3aCHOBaHa Ha JaHUX, IOCTa€ SK e(QeKTUBHUI
IHCTPYMEHT yNpaBJIiHHS 1HHOBALIHHUM IIPOLIECOM, 1110 JO3BOJISIE€ 3MEHIIUTH HEBU3HAUEHICTH,
MiBUIIUTA SKICTh Oi3HEC-pillieHb 1 JOCATTH MaKCUMalbHOI BiJMOBIAHOCTI MPOAYKTY
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peanbHUM TOoTpedaM IiIbOBOTO PUHKY. Mojenb 3abe3nedye eMIipudHy MepeBipKy Tinore3 i
HiATPUMKY IPUHHSATTS pillleHb Yepe3 00'€eKTUBHI JaHi.

Design Thinking model. Jlana Mozenb € 1HHOBAIIHHOIO KOHIIEMIIIEI0, III0 OPIEHTOBaHA
Ha TIMOOKE PO3YMiHHS MOTped KOpUCTyBada Ta CTBOPEHHS pIillleHb, SKI MaKCHMAaJbHO
BIJIMOBIIal0OTh MM moTpedbam. Ha BiaMiHY Bia TpaguIiiiHUX MOJEJeH, IU3aiiH-MUCICHHS
dbopMy€e PO3BHTOK MPOAYKTY Yepe3 CITBIEPEIKUBAHHS, EMIIATIIO, KPEaTUBHICTh Ta MOCTiiHE
TecTyBaHHA TinoTe3. Llelt miaxim po3riasgacThCcs SK MDKIUCIUILIIHAPHA METOIOJIOTIS, M0
MOEIHY€E TPUHIUNU KOTHITUBHOI mcuxonorii, UX-nu3aiiHy, MOBEIIHKOBOI €KOHOMIKH Ta
IHHOBAIIITHOTO MEHEKMEHTY [15].

Design  Thinking BBaxkaerbcs  e(EKTHBHHM  MIOXOAOM I BUPIIMICHHS
«HECTpyKTypoBaHuX» Tmpobiem (wicked problems), mo XapakTepus3ylOThCS BHCOKHM
CTYIIEHEM HEBH3HAYEHOCTi, HECTAYCI0 YITKO OKPECICHHX BUMOT 1 HASBHICTIO MHOXXHHHUX
3arikaBlieHuX CTOpiH [15]. Monens au3ailH-MHUCIICHHS TPAJAMIIHHO CKJIAJAAE€ThCS 3 T SITH
OCHOBHHX €TalliB, fKi 3a3BHYail pPEaNi3ylOThCS y LHUKIIYHOMY TOPSAKY 3 MOJKJIMBICTIO
3BOPOTHOTO Iepexoay Mix ¢azamu (puc. 5).

Empathize
Implement rMUBOKe ADCAIKEHHA NOTPES,
NpPoBAEM | MOTHBIB KOPUCTYBaMIB

Yepes IHTEPB'kY, CNOCTEPeXeHHS,
ONMTYBaHHA.

BUBEAEHHA HA PUHOK

Define
AHAMNITHUHA IHTEPNPETALIA
316panoi HdopmaLi Ta

D H POPMYNIOBAHHS HITKOID,
Test es Ig n $ORYCOBAHOIO BU3HAYEHHA

npoénemi aéo NoTpesu, AKa

BUNPOGYBAHHA NPOTOTHIIE I3 = = NOTPEBYE IHHOBALWAHOID PILLEHHA.
3anyUeHHAM PeanbHUX T h 1 n kl n g
KOPMCTYBaMIB, OTPMMAHHS
380pOTHOrO 38'A3KY Ta
BAOCKOHANEHHA PILUEHE Ha
QCHOBI OTRMUMaHNX AAHMX,

Ideate

NpoBeAeHH: BPeRHLITOPMIHIY,
Prototype 33CTOCYBaHHS KPEATUBHMX
3 i
CTBOPEeHHS LIBNAKMX, AeLIEBIX | TEXHIK ANA reHepauy
BYHKLIOHANBHWX MOAENeii MaiByTHLOro MakcumantHol ""‘""‘3‘:61"
NPOAYKTY 2 METOK NepeBIpKK MOTEHLIAHIAX pILLIEHE De3

" i oL IHEY i o
PMNTTEIAATHOCT! 1AEHA Ha MPaKTULL MONEPEAHLOT BLIHKK IXHE
AOLUNEHOCTI

Pucynok 5 — Eranu mozgeni Design Thinking [15]

[{uk1iuHICTh TpOLIECy J03BOJIIE HEOJHOPA30BO MOBEPTATUCS IO MOMEPE/IHIX ETalliB,
YTOUHIOIOYH TMOTPeOr abo0 MEepeoCMHCIIOYN CPOopMyIpOoBaHy MpodiemMy. Y IbOMY CEHCl
MO/JIeJIh € HE JIIHIMHOIO, 8 IHTEPaKTHUBHOIO 1 THY4KO0. Y Mexkax mojen Design Thinking mporec
BUBEJICHHS TOBapy Ha PUHOK IHTETPYETHCS 3 OE3MEpPEpBHUM 3allyudeHHSM KOPHUCTyBada B
MPOILIEC CTBOPEHHS HIHHOCTI. TakuM YHMHOM, IPOAYKT, SIKHH 3PEIITOIO 3’ SIBISIETHCS HA PUHKY,
MPOXOJUTH CEpil0 LUKIIB €MIAaTHYHOTO JOCIIKEHHS, MEePEeBIPEHUX TiMoTe3 1 iTepaliiHuX
MOKpaIlleHb, IO MiJBUIIYE WHOTO PENeBAHTHICTh, 3HIKYE PHU3HK TPOBATY Ta CIPUSE
dbopMyBaHHIO 0TI CTIMKUX €MOILIMHUX 3B’ SI3KIB MIDK OPEH/IOM 1 CITOKHUBAYEM.
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Mooenv napanenvnoco 3anycky. Mopaenb mNapaleNbHOrO 3aIycKy Iependadae
OJTHOYACHE BIIPOBA/KEHHSI MPOJAYKTY HA KUTbKOX PUHKAX, Y KUIBKOX perioHax abo B Mexax
pi3HMX CEerMEHTIB crnoxwuBauiB. JlaHa Mojens TIPYHTYETbCS Ha KOHIEMIIl MIBHIKOI
KoMepIiaizanii iHHOBaIliil Ta CHHXPOHI30BaHOTO MacIITa0yBaHHS MPOIYKTY IS TOCATHEHHS
MaKCHMaJIbHOTO OXOIIJICHHS 1 HIBUJKOTO 3aBOIOBAaHHS PUHKOBOT yacTku [16].

Kito4oBoro 03HaKOr0 MOJeNi € BUCOKUH piBEHBb IHTErparii MiX BiagiiaMu po3poOKH,
MapKeTHHTY, MPOJIaXy, JIOTICTUKU Ta MICIANPOAAKHOrO 00CIyroByBaHHs. Taka iHTEerparis
JI03BOJISIE KOOPIMHYBATH 3yCHUJUISA Ta MiHIMI3yBaTH 4acOBI JIarM MK 3aBEPILICHHAM PO3POOKH
MPONYKTY W WMOro HAAXO/KCHHSIM Ha pI3HI PUHKHA. Y KOHTEKCTI Tiobaiizarii MOJenlb
MapajgeibHOTO 3allyCKy YacTO 3aCTOCOBYETHCS TpPAHCHAIIOHAIBHUMU KOMIAHISAMH, SKi
NparHyTh 3a0€3MEeYUTH OJHOYACHY NPUCYTHICTH Ha TPIOPUTETHUX PHHKAX, CTBOPHTHU
KOHKYPEHTHY IepeBary 3a paxyHOK HOBHM3HM, Ta YHUKHYTHU PU3UKY KOIIIOBAHHS MPOAYKTY
KOHKYpEHTaMH JI0 ioro odimiiHoi Jokamizarmii [17].

EdexruBna peanizanis miei Mojemni moTpedye JOCKOHATIOT0 CTPATETiYHOTO IUIAHYBAHHSI,
pecypcHOro 3a0e3ledeHHs] Ta YNpaBIiHCHKOI THYYKOCTi. Mojenb mapajenbHOro 3aIrycKy
nepeadavae 3aCTOCYBaHHS MPUHIUITIB CHCTEMHOTO IMIIXOAY AO YIPaBIiHHS IHHOBAI[iTHUM
IPOLIECOM, B MEXax SIKOTO 3allyCK TOBapy € KyJIbMIHAII€I0 Y3TOKEHHX Ta BOJIHOYAC
peaizoBaHMX MapKETUHTOBUX, BUPOOHMYMX, KOMYHIKallifHMX Ta JIOTiICTUYHUX IIPOLECIB.
[TapanenbHuii 3amyck 3a0e3rnedye 3HaUHe MPUCKOPEHHS KoMepIliani3allii iHHOBallii Ta MOXe
cnpusiti popMyBaHHIO eekTy TiaodansHoro Openay. [Ipote mana Mozenb CynpOBOKYETHCS
nifBUIIeHNMH (IHAHCOBUMHM Ta ONEPAlidiHUMHU pPU3UKAaMH, IIOB’S3aHHUMHU 3 BEJTHKHMHU
MOYaTKOBMMH 1HBECTHIIISIMU, HEOOX1THICTIO BpaXyBaHHS 3HAYHOI KIJIbKOCTI 3MiHHUX (DaKTOpiB
1 BICOKMMH BIMOTaMH JI0 YIIPaBIiHCHKOI KOMIIETEHTHOCTI.

Mooenv “®Daszosuii 3anyck”’. Monenb (pa3oBoOro 3amycKy I'pyHTYETbCS Ha MOCTAITHOMY
BIIPOBA/KEHHI MPOJYKTY 3 MOCTYNMOBUM PO3LIMPEHHSM MaciuTabiB HOro Komepliiamizariii.
JlaHa MoJieNTb PO3TIIAAETHCS K IHCTPYMEHT YIIPABIIiHHS PU3UKAMHU, IO JJO3BOJISIE KOMITaHIIM
MOCTYTIO0BO NEepEBIPATH TIOTE3H LI0/I0 MOMHTY, a/IaNTyBaTH MapKETHHTOBI Ta JUCTPUOYIiHHI
cTpaTerii 1O KOHKPETHHX PHUHKOBHX YMOB 1 ONTHMI3yBaTH pecypcHi BUTpaTH. OCHOBHA
nepeBara (ha3oBOro 3amycKy IOJIATa€ B MOJKJIMBOCTI I1HTerpamii mpoluecy HaBYaHHSA Ta
YIOCKOHAJIEHHS MTPOAYKTY 0€3 3HAaUHUX BTPAT, BIACTUBUX OJJHOMOMEHTHOMY BHUXOJly Ha pUHOK
y Benukux Mmacmrabax [18]. dasoBuii 3amyck 3abe3meuye OUIbII aJalTUBHY MOJIENb
KoMmepuianizanii, 1o O0a3yeTbcs Ha KOHIEMLISIX ITEPaTUBHOTO PO3BUTKY, YIPaBIIHHSI
3HAHHSAMH Ta pe(IIEKCHBHOTO aHali3y 3BOPOTHOIO 3B’A3KYy. Y KJIACHYHOMY BUTJISI MPOLEC
($a30BOro 3amycKy MOKHa MOAUTMTH Ha 5 eTamiB (puc. 6).

Pilo Launch Evaluation & Adaptation Local Launch Regional/National Launch Full-Scale Launch
ML A ELEI st aHANITHHE ONpaLIBAHHA
0BMEXeHOMY pHHKY a60 B MY, OTDAMBH H PO3LWAPEHHA AOCTYTY A0 MacLLTaByBaHHA M0BHa KOMEpLyani3aLs
KOHTPONL0BAHOMY CEPEAOBUILL 3 MPOAYKTY B MEXaX NEBHOr0 PONOBCIOAKEHHS MPOAYKTY NPOAYKTY 13 3aBe3neyeHHAM
Horo

nonepesHbOMY eTanl, BHECEHHA reor a¢IHHOI'0 T
MeTot0 360py NepBUHHONO 380pOT! JWIH Y MOAT 360 CympoBIgH p PEroky, Ha 6inbLUI TepuTopi 3 YCIX NOTICTAYHUX,
3BA3KY, OLIHKM QYHKLIOHanbHoCT, UX/ CTPaTeTI (LHoyTBOpEHA, LG abo YPaXyBaHHAM JOcBIAY MapKETUHTOBHX Ta
CMI0XVIBYOTO 40CBIAY Ta BANIAaLY ACMOrpagIHol rpyn 3 lonepegHIx §as. 0NepaLIMHUX NOTYXHOCTENR.
BiaHec-Mogen. NIOBTOpHOR BaAIAaLYER
/lanToBaHi Bepali

NPOCyBaHHA, MO3ML0BaHHS)

Pucynoxk 6 — Etanu mozeni “®azoBwmii 3amyck” [19]
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Jlana Monenb JI0ocuTh e(eKTHMBHAa B yMOBAaX HEBHU3HAYEHOCTI, KOJU TMPOIYKT €
iHHOBaIiifHUM a00 PHHOK € HOBHM JJisi KoMImaHii. 30kpema, (ha3oBH 3amycK JT03BOJISIE
3MIACHIOBATH KpOC-(QYHKI[IOHAJbHUI aHali3 BIOPOBA/PKEHHS TOBapy 3 OJIHOYACHOIO
aJanTali€lo a0 KyJIbTYPHUX, CGKOHOMIYHMX a00 KOHKYPEHTHUX BIAMIHHOCTEH pHHKY.
3acrocyBaHHs MOJelNi (pa30BOT0 3aIyCKYy Ma€ HU3KY IepeBar: 3MEHIICHHS pU3HKiB (PIHAHCOBUX
BTPAT, BUSBJICHHS KPUTUYHUX MIOMHJIOK JI0 TIOBHOMACIITAOHOTO 3aIyCKYy, MMiBUIIEHHS SKOCTI
KIHIIEBOT'O MPOJIYKTY, aJalTUBHICTh O PUHKOBUX YMOB, a TAaK0X MOKpAILIEeHHS €()eKTUBHOCTI
MapKEeTUHTOBUX KOMYHIKalii. Pa3oM 3 THM, Mozienb oTpedye HaIaroHKeHol CucTeMu 300py
JAHUX, aHAIITUKH, THYYKOTO IJIAHYBaHHS Ta MIBUJIKOTO pearyBaHHs HA BUSBIICHI BIIXHUJICHHS.

Mooenv “Pre Sell”. Pre-Sell Model nepenbadae npoiax mpoayKTy 10 MOMEHTY HOTO
¢dakTruyHOrO BUPOOHUIITBA a00 3aBepILIEHHS pOo3poOKHU. JJaHy Moiernh MOXKHA PO3IIISIATH, K
dbopMy MiHIMIZaMmI] TIANPUEMHHUIIBKUX PHU3MKIB 1 Bamifamii MOMUTY Ie 10 3AiHCHEHHS
MacImTaOHUX 1HBECTHUIIIH Y BUPOOHHUIITBO, JIOTICTHKY Ta MApKETUHTOBY 1HPpacTpyKTYypy [20].

OcHOoBHa MeTa MoOJENl NONEPEAHBOr0 MPOAAXY IOJIATae B MEPeBipLi PHHKOBOT
JOLTBHOCTI MPOAYKTY J0 MOTO MOBHOTO CTBOPEHHS. Y MeXax LbOTO MiIXO0AY MiINPHUEMCTBO
NPOTIOHY€E CIOXHMBayaM TMpUAOaTH TOBap, HI0 e mepedyBae Ha eTami MPOTOTHUITY,
KOHIENTYaJIbHOro Nu3aiiHy abo imei. 3adikcoBaHU MoOmepeaHiil MOMUT, CTAE OCHOBOIO IS
NPUAHSTTS yIPABIIHCHKUAX PIMICHh MO0 IMOJANBIIMX IHBECTHIliH, MacmTaOyBaHHS
BUPOOHUIITBA Ta OCTATOYHHUX XapaKTEPUCTHK MPOAYKTy. JlaHa mpakThka HO3BOJISE
3aCTOCOBYBAaTH IPHHLIUIHN TIiMOTETUKO-IEAYKTUBHOI JIOTIKM B TPOIECI CTPATEridHOrOo
IUTAHYBaHHS: MONEPEIHIN MPoJaxX PYHKI[IOHYE K €eKCIIEPUMEHT ISl TIepeBipKU Oi13HEC-TiMOTe3
[21].

Monens Pre-Sell 3na4n0 miiBUIy€ €PEKTUBHICTH MIIPUEMCTBA B YMOBaX 0OMEKEHHX
pecypciB, cupusie GOpMYBaHHIO JIOSUTPHOI CITIJTBHOTH HAaBKOJIO OpeHIy, a TaKoXK 3abesreuye
JUHAMIYHY B3a€MOJIII0 MK PO3pOOHUKOM 1 crioxkuBaueM. BogHodac qaHa mozens morpedye
BHCOKOTO PiBHS JIOBipH 3 OOKY LUTHOBOT ayTUTOPii, HASIBHOCTI €()EKTUBHUX KOMYHIKaIlIHHUX
CTpaTeriil Ta 4iTKO CTPYKTYpOBaHUX 3000B’s3aHb 11010 TEPMiHIB 1 IKOCTI BUKOHaHH:. [laHa
MOJIEITb € 0COOIMBO PEIEBAHTHOO /ISl CTApTaIiB, BUCOKOTEXHOJIOTIYHUX MPOEKTIB, IUPPOBUX
IPOAYKTIB, IHHOBALIH y cepi CHOKUBUMX TOBAPIB Ta TBOPUMX 1HLYCTPIii.

Mooenv Big Bang Launch. Monens Big Bang Launch € kimacuuynuM migxoaoMm 110
BUBEJICHHS HOBOTO TOBapy Ha pPHUHOK, L0 Iepeadadae MOBHOMACIITAOHY IpE3eHTallio,
PO3MOBCIO/KEHHST Ta KOMeEpIlialmi3allilo 1HHOBAIlli y BHU3HAYeHWW JeHb. JlaHuil miaxin
KJIacu(DiKy€eTbCs SIK BUCOKOPU3MKOBA CTPATETIsA 3 BEJIMKUM MOTEHL1AJIOM OXOIUIEHHS L1IbOBOT
aynuTopli Ta 3HAYHUM 1HGOpMaliiHUM e(EeKTOM, OJHAaK 3 OOMEXKEHHM IMPOCTOPOM JUIsS
THYYKOI'0 KOPUTYBaHHS MICIs 3amycky [22].

OcHoBHoOIo Metoro Mojneni Big Bang Launch € crBopenHs rydHoro iHdopmMaiiiiHoro
PE30HAHCY Ta CTUMYJIOBaHHS MHTTEBOIO IMOMUTY MUISIXOM OJHOYACHOTO 3allyyeHHs
MapKETUHTY, TPOJIAXKy, JIOTICTHUKHU, KIIEHTCHKOT MIATPUMKH Ta TAPTHEPCHKUX KaHaIB. Takuid
MiJXiJ HaiyacTillle BUKOPUCTOBYETHCS BEIMKUMHU KOMIIaHISIMUA 3 JOCTaTHIMH (DiHaHCOBUMU
pecypcamu, M0 MParHyTh MIBHJIKO 3aBOIOBATH PHHKOBY YAacTKy, CTBOPHTH KOHKYPEHTHY
nepeBary 3a paxyHok e(ekTy HOBU3HM abo BIUMBY Macmitaly [22]. Mozens Big Bang
0a3yeTbcsd Ha MPUHIMIAX I1HTETPOBAHUX MApPKETUHTOBUX KOMYHIKalliif, CHCTEMHOIO
CTpaTeriyHoro IIaHyBaHHA Ta CKOOPAMHOBAHOTO MEHEKMEHTY pH3MKiB. i peasizaris
BUMara€e TrIMOOKOI TOMEPeAHbOl TMiATOTOBKH, BKIIOYHO 3 KOMIUIEKCHOIO OIlIHKOIO PHHKY,
TECTYBaHHIM (DYHKIIOHAJIIBHOCTI MPOJIYKTY B JAOOPAaTOPHUX YMOBAaX, CTBOPEHHSIM 3aIlacis,
HaJIAIITYBAHHSIM JIOTICTUYHHUX JIAHIIOTIB Ta MacITaOHOT peKJIaMHOT KaMIaHii.

3 ornany Ha cBoto cnenudiky, moaens Big Bang Launch mae sik nepeBaru, Tak i 3HauH1
HeAONIKU. J[0 TMO3UTHBHUX AacleKTIB MOXHa BIAHECTH NOTYKHUA MapKETHHTOBUH e(QeKT,
e(eKTUBHY KOHIIEHTPALII0 PeCypciB, MOXKIJIMBICT MIBUJIKO OTPUMATH (piHAHCOBHM pe3ynbTar,
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a TakoX (OpMYBaHHS CHJIBHOTO IMIDKy I1HHOBamiiHOrOo OpeHay. BogHouac, y pasi
HETaTUBHOTO CIIPUUHATTS IPOAYKTY KOMIIaHisl BTpavyae I0Bipy PHHKY, IHBECTOBaHI pecypcu Ta
penytarito [23]. Big Bang Launch Hai011b11 JOIUIBHO 3aCTOCOBYBATH JUIsl TPOIYKTIB, SKi
MaloTh YHIKaJbHY I[IHHICTh, MIATPUMYIOTbCS CHJIIBHUMH OpeHIamMu a0o BXOIATH /10 BXKE
chopMoBaHoi exocucTeMu. MoJienb TaKoX € MOIKPEHOI0 Y chepax CIIOKHUBUOI EIEKTPOHIKH,
porpaMHOro 3abe3nedeHHs, irpoBoi inaycTpii Ta Bemuknx FMCG-koMnaHii.

Mooenv Kpayoganoune. Mogens kpayadaHIUHTy € 1HHOBALIMHOW (HOPMOIO
(diHaHCyBaHHSA Ta Bajijalii pUHKOBOTO TMOMHUTY, IO 0a3yeTbcs Ha KOJEKTUBHIN MiITPUMII
MPOEKTY 3alliKaBICHUMH CIIOKHBAaYaMH JI0 MOMEHTY HOro KOMEpIIIHOrOo 3almycKy. Y Mexkax
i€l MozeNl OCHOBHHMM JKEPEJIOM pecypciB BHCTYMalOTh MaiOyTHI CIIOKHMBadi TOBapy, SKi
JTOOpPOBITILHO 1HBECTYIOTh KOIITH B i7Ict0 200 MPOTOTHII, OYIKYIOYH B PE3yJbTaTi OTPUMAaTH
roToBUi ToBap, O0HycH abo HemarepianbHi BuHaropomu [24]. KpayndanawHroBa Monaenb
MOETHYE €NEeMEHTH EKOHOMIKH CHUIBHOTO BHKOPUCTAHHS, ITOBEAIHKOBOI EKOHOMIKH,
MapKEeTUHTY IHHOBAllii Ta YNpaBIiHHSA PU3MKAMU HA DPaHHIX eTamnax >HUTTEBOTO IUKITY
poayKTy [24].

KpayndanmuaroBa Moaenb MOXKE pO3IISIIATHCS K MEXaHi3M  IEepBUHHOI
KoMepIializaiii, 110 BogHOYac BUKOHY€E QYHKIIIT [25]: (hiHaHCOBOT MIATPUMKH, MAPKETUHTOBOT
anpo0Oarrii, puHKOBOT BaJIi1allii, 3aJydeHHs CIUTBHOTH. MoJellb Kpaya(aHauHry, K MPaBuio,
pealizyeThcs Ha crerianizoBanux onnaH-muatdopmax (Kickstarter, Indiegogo, GoFundMe),
10 BUCTYNAIOTh IOCEPEAHUKAMU MK aBTOpPaMHU MPOEKTIB 1 iXHBOIO ayaurtopiero. Ilpormec
peanizamii kpayAdaHaUuHIOBOI MOJIEN1 3a3BHUall CKIa/Ia€ThCs 3 HACTYNMHUX eTamiB [28]:

— (popMyBaHHSI KOHIIETILIIi Ta MPOTOTHUILY;

— MAroTOBKA KaMIIaHii;

— 3aIycK Kamnadii Ha matdopmi;

— B3aEMO/Iis 3 OeKepamu;

— 30ip KOIITIB Ta 3aBEpUICHHS KaMIIaHii,

— BUPOOHHMIITBO 1 IOCTaBKa,

— aHaJIi3 pe3yJIbTATIB 1 MacIITa0yBaHHS,

MoskHa BUAUIUTH KiJbKa THUMIB KpayAQaHauHTy: donation-based (Ha GnaroaiiHiCTh),
reward-based (3 BuHaroponamu), equity-based (3 4acTkolo y BIacHOCTI) Ta debt-based (Ha
YMOBax IMO3UKH). Y KOHTEKCTI BUBEJCHHsS HOBOTO TOBAapy HaWOUIBII MOLIUPEHUM € reward-
based miaxiz, 3a IKOro BHECOK KOPUCTYBaya nepeadadyae OTpUMaHHs TOTOBOTO MPOAYKTY Micis
3aBepIleHHs kKaMmnaHii [26]. Takum unHOM, MOsieNb KpayAQaHauHry HabnmxaeThes 10 Pre-Sell
MOJIeNi, ajieé i3 CHJIBHIIIMM akKIEHTOM Ha eTal 3aJlyueHHS TpoMaad Ta TIepeBipKu
XKHUTTE3ATHOCTI TOBApY B YMOBAX BHCOKOi HEBU3HAYEHOCTI.

BucHoBKkHM 10cC/IiKeHHS i IePCNEKTHBU NOJAJNBIINX PO3PO0OK 32 MM HANIPSIMOM.
VY pe3ynbpTati IpOBEIEHOT0 AOCIIPKEHHS BCTAHOBJIEHO, 1110 MOJIEIIi BUBEJICHHS HOBOT'O TOBapy
Ha PUHOK BIJITPalOTh KPUTHUYHO BAXKIMBY POJb y 3a0€3MEUeHH1 YCIHIIIHOI KoMepIiiami3alii
1HHOBAIlI{, 3MEHILICHHI PUHKOBUX PU3UKIB Ta ONTUMI3aLil npouecy po3podku. ChopmoBaHa
aBTOpChKa Kilacu(ikallis MoJesnel 3a HU3KOK KPUTEP1iB: pIBHEM THYYKOCTI, ()OPMOIO OIIATH,
CTYNEHEM B3a€MOJI{ 3 KIHIIEBUM KOPHCTyBaueM, TEMIIaMHU BIIPOBA/KEHHS Ta PIBHEM PU3HKY,
3acBiumiIa, 10 BUOIp BiJIMOBIIHOT MOIEII Ma€ OyTH KOHTEKCTHO 3aJIC)KHHUM 1 BPaXOBYBATH SIK
0COOJMBOCTI caMOro TOBapy, Tak 1 cTpaTeriuni I mianpuemcra. Hampuxman, s
BHCOKOTEXHOJIOTTYHHUX MPOAYKTIB 3 HECTAOLTHHUM IOMUTOM JIOIITFHUMH € THYUYK1 a00 CIUIbHI
MoJeNi, TOAl SK JUIsl TNPOAYKTIB MacoBOI'O CIIOKMBAaHHS 3 MPOrHO30BAHUM MOMUTOM
e(eKTUBHIIIMMHU MOXYTh OyTH Kiacu4yHi a0 1HTEHCHBHI 3amyckoBi cTparterii. [lepcnexTusu

O. B. 303ymv08. €. M. bobowxko. Knacugixayis mooeneii po3pobku ma usedeHHs 59
moeapy Ha puHoOK



ISSN 2522-9087  (Print)

Marketing and Digital Technologies Volume 9, No 2, 2025 ISSN 2523-434X (Online)

MOJAJIBIIINUX JTOCIIKEHb Y IIbOMY HalpsMi MOB’s3aHi 3 HEOOXi1AHICTIO PO3POOKH aIallTUBHUX
KOMOIHOBaHHUX MOJIEIIEH, sIKi O MO€JHYBAIM €IEMEHTH THYYKOi pO3p0OKH, aHAIITUKN Ha OCHOBI
JAHUX Ta MpPsIMOI B3aeMonii 3i crmokuBaueM. OcoOJMBOI yBaru 3aciyroBYIOTh MUTAHHS
udpoBi3alii IpoleciB 3amycKy, BUKOPUCTaHHSA WITYYHOTO 1HTEIEKTY AJIsi MPOTHO3YBAaHHS
PUHKOBOI peakiiii, a TakKoX IIONIyK CIOCO0IB iHTEerpamii eKOJOT14HOI Ta COIllaabHOl
BiJIMOBIAAILHOCTI B CTparTerii BUBEJACHHS HOBHX TOBapiB. Y MaliOyTHhOMY II€ BiJKpUBAaE
MO>KJIMBOCTI ISl CTBOPEHHSI OUTBII CTIMKUX, aIallTUBHUX 1 KIIEHTOIEHTPUYHHUX IiIXOIB 110
KoMepIianizaiii iHHOBAIlifHUX PIIIeHb y PI3HUX TaIy3sX.
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Classification of product development and market entry models.

The article aims. The article is devoted to the comprehensive analysis and systematization of
modern models for new product market entry, with a special focus on their classification, comparative
characteristics, and practical application potential. The purpose of the study is to deepen the
understanding of strategic approaches to product launch in dynamic and innovation-driven
environments, and to develop a scientifically grounded classification that could be used for further
theoretical and applied research in the field of marketing and product management.

Analyses results. The essence of the research lies in exploring a wide spectrum of market entry
models — from classical frameworks such as the Waterfall model and Phase Launch to modern,
adaptive, and user-centric strategies like Agile, Design Thinking, Data-Driven Development,
Crowdfunding, Pre-Sell, Big Bang Launch, and Open Innovation. These models reflect diverse
approaches in terms of development methodology, degree of customer involvement, payment structure,
launch speed, and associated risks. Based on a detailed comparative analysis, the article proposes an
original author’s classification of product launch models according to multiple criteria. The scientific
novelty of the research is demonstrated through the development of a multidimensional classification
matrix that allows practitioners and scholars to segment product launch models based on contextual
business needs, product types, technological readiness, and target market characteristics. This
framework serves as a theoretical basis for selecting optimal strategies in both B2B and B2C sectors,
especially in rapidly changing technological and competitive environments. The practical significance
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of the study lies in its applicability to real-world product development and marketing processes. By
understanding the characteristics, strengths, and weaknesses of various models, companies can
strategically choose the most effective path to market, minimize launch failures, and optimize resource
use. The analysis is particularly relevant for innovation-driven industries, start-up’s, and technology
companies that must operate under conditions of uncertainty, tight deadlines, and evolving customer
expectations.

Conclusions and directions for further research. In the conclusions, the article emphasizes
that no universal model suits all market conditions. Each strategy has its situational advantages, and
its effectiveness depends on internal factors (organizational structure, financial capabilities, product
complexity) as well as external factors (market maturity, competition level, consumer behaviour). The
findings highlight the need for hybrid approaches that can combine flexibility, data-driven decision-
making, and active customer collaboration. Future research directions include the exploration of digital
transformation’s impact on launch strategies, integration of artificial intelligence and predictive
analytics in model selection, and the incorporation of sustainability and social responsibility metrics
into product launch frameworks. Additionally, further studies could empirically test the proposed
classification through case studies and industry-specific applications to validate its relevance and
adaptability in practice. This work provides a substantial theoretical and practical contribution to the
field of marketing strategy, supporting more informed, agile, and successful new product introductions
in diverse business contexts.

Haoittwno 0o pedaxyii 12 ciuns 2025

64



