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YIPABJIHHA MAPKETUHI'OBUMHU CTPATEI'IMA HUPPOBUX
IHHOBAIIMHUX MIKPOMEPEX SIK HOBITHbOI ®OPMH OPI'AHI3AII
IHHOBALNIWHOI AIAJIBHOCTI B IU®POBIN EKOHOMILI

Cmammio npuceaueHo po3pobieHHs nioxody 00 YHPAGIiHHA (opmysaHHAM 1 peanizayiero
MApKemuH208Ux cmpameziii Yyu@dposux IHHOBAUIIHUX MIKpOMeped’C K HOBIMHbOI popmu opeanizayii
iHHOBaYTIHOI OisibHOCMI 8 YUPPOsil exoHomiyi. Ymouneno cmpykmypy yu@poeoi iHHO8ayitiHOT
MIKpomepedici, opeanizayitini popmu ii CKIA008UX MIKPOKOMAHO, CXeM) B83AEMOOil MIKPOKOMAHO i
Mepexci Yy Yinomy 3 308HIWHIM cepedosuiyeM. Busnaueni OcHOGHI CKIAO08I cucmemu YNpasiiHHs
MAPKEMUH208UMU  CMPAME2IAMU  THHOBAYIUHUX KOMAHO Y YU@ppositi ekoHomiyi. Ymouneno ma
0emanizo8ano Cymticmo i 3micm npoyedyp YNPAGHiHHA (POPMYBAHHAM MAPKEMUH2080i cmpamezii
yughposoi innosayitinoi mikpomepesici. Cucmemamuz08arno 0CHOBHI Yupposi incmpymenmu i Memoou,
WO BUKOPUCTNOBYIOMbCA 8 YIpasuiHcokux npoyedypax. Chopmosano cucmemy KiOYO8UX NOKAZHUKIB
ehekmueHOCmi  MAPKEMUH208UX CMpaAme2iil IHHOBAYIUHUX MIKPOKOMAHO 6 YUpPositl eKxoHOMIYI.
Pospobneno munosi cxemu peazysanHs MIKPOKOMAHO 8 Npoyeci YNpaeninHi MapKemuH208010
cmpameziero Ha 3MIHU YMO8 yug@posoeo Oiznec-cepedoguuld, d MAKONC HA BIOXUNEHHS KIOY08UX
nokasuuxie pesynomamuenocmi (KPI) 6i0 sanranosanux. Ompumani Hayxosi pe3ynibmamu 6UCHOSKU |
pexomeHOayii y CYKynHOCmi pOo36U8aiomb 3ACaoHuyi acneKkmu YNpaguiHHA 34 (hopManizoeaHumu
npoYedypaAMU MAPKEMUHSOBUMU CIPAME2IAMU YUPDPOBUX IHHOBAYITIHUX MIKpOMEDEIC.

Kouosi cnosa: maprxemuneosi cmpamezii, IHHOGAYINHA OIIbHICMb, YUDPOSI THHOBAYIHI
MIKpOMepeduci, MIKPOKOMAHOU MIKpomepedc, yupposa exonomixa, mypoOyienmuicmo 0isHec-
cepedosuyd, YNPAsIiHHA IHHOBAYIIHUMU KOMAHOAMU, YUDPOSULl MapKemuHe, a0anmusHe YNPAasiiHH,.
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Beryn. Iudposizaiig akTrBi3ye 1HHOBALIMHY JTISJIBHICTh Y BCIX Tally3siX €KOHOMIKH.
[MudpoBi TeXHOJOTII CHOPUAIOTH MiABUILEHHIO MPOIYKTHUBHOCTI 1 €(EKTHBHOCTI HAyKOBO-
JOCTIIHOT 1 JIOCHiAHO-KOHCTPYKTOPCHKOI JiSUIbHOCTI, BUTOTOBJICHHS Ta BIPOBA/KCHHS
1HHOBAIIiH.
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[udporizamis Takoxk copuse (GOPMYBaHHIO HOBITHIX OprasizamiiHux ¢opm
IHHOBAIIITHOTO O13HECY aJanTOBaHUX 0 YMOB IU(PpoBOi ekoOHOMIKH. Cepel HUX CJIiJ] BUIITTUTH
upoBy IHHOBAIfHY MepexXy — JCLEeHTpali30BaHy oOpraHizauiiHy Qopmy, 0 Ha dYac
BUKOHAHHS II€BHOI'O 1HHOBAL[IHHOIO IIPOEKTY TMOE€JHYE HE3aJIEXKHI CaMOKEpOBaHI
MIKpPOKOMAaH/IM, SIKi B3aEMOJIIOTH Y MpocTopi chopMoBaHOoMYy HuppoBoro miardopmoro [2].
Taka opranizamiitHa (opma 3a0e3nedye BUCOKY THYUKICTb 1 TUHAMIYHY aJallTUBHICTH JI0 3MIHH
YMOB 30BHIITHBOT'O MIKpO- 1 MAKPOCEPEIOBHILA, @ TAKOK BHYTPIIIHBOTO CEPEAOBHUIIA OKPEMUX
MIKpPOKOMaH]I 1 Mepexi y 1inomy. [Ipote, BoHa moTpedye KOpUryBaHHS TPAAUIIIHHUX IT1IX0TIB
JI0  CTPaTeriyHOro yHPAaBIiHHA I1HHOBALIWHOIO  AISJIBHICTIO, 30KpeMa  YIpaBIiHHA
MapKeTUHTOBUMH CTpaTETisIMH 1HHOBAIIMHUX TMPOEKTIB. BiamoBimHo, moctae mpobiema
YIOCKOHAJIIEHHS IMIAXOMAIB IO YIPaBIiHHSA MapKETHUHIOBUMH CTpaTerisiMu LU(POBUX
IHHOBAIIIMHUX MEPEX 3 YPaxXyBaHHSM CTPATETriii OKPEMUX MIKPOKOMAaH/I, 1110 ()YHKIIIOHYIOTh B
NEPMaHEHTHO HECTa0UIbHUX YMOBaX HU(PPOBOI EKOHOMIKH.

3a3HaueHa MpoOJeMaTHKa JOCTiKeHa y poboTax HM3KM HaykoBiliB. Pubak [10]
JOCITIIMB Cy4acHi TeHACHIII1 PO3BUTKY HU(PPOBUX TEXHOJIOTIH 1 IXHIN BIUNIUB HA MAPKETUHTOBY
TisUIbHICTh. PO3KpMB mepeBarn 1 mpoOJIeMH 3aCTOCYBaHHS 1HCTPYMEHTIB IH(PPOBOTO
MapKETUHTY B JiSUTBHOCTI HiATNPHEMCTB. 3alporOHOBAB PEKOMEHJAIl 010 3aCTOCYBaHHS
IHHOBAIIITHUX MiAXOMIB O YIPaBIiHHS MapKETUHIOBOIO JiSUIBHICTIO MiAMIPHUEMCTB B YMOBAax
nudposizamii. Yerik Ta iH. [14] mokasamu JOUIIBHICTH BUKOPHUCTaHHS  IHCTPYMEHTIB
nu(ppPOBOr0 MAPKETUHTY AN MiABUINEHHA e()EeKTHUBHOCTI YIPAaBIIHHA MiJIPUEMCTBAMU
Masioro Oi3HeCy B IEPMaHEHTHO HECTAaOUTPHMX yMOBAaX Cy4YacHOI EKOHOMIKH, a TaKOX
onTuMizalii iX CTpaTeriii iHHOBALIMHOTO PO3BUTKY. HHMM pO3KpUTO CYTHICTH 1 3MICT
iHHOBalifHUX cTpareridi mmdpoBoro MapketuHry. OKpecIeHO METOIU OIIHIOBAHHS
edexTuBHOCTI IIUdpoBoro MapkeTuHry. Sulistyaningsitra in. [21] BukoHa u aHai3 crparerii
U(PPOBOrO0 MAPKETHHTY Pa3oM i3 Oi3HEC-IHHOBAISIMH, SIKI MOXKYThb CHPHUSATH MOKPALICHHIO
PHHKOBO-OPI€EHTOBAHOI JIISJILHOCTI T4 ONTHMI3yBaTH Ta ii BIUIMB Ha JOXOAHM MIKPO, MalHX 1
cepennix mignpuemcts (MMCII). Iloka3anu, MmO BHKOPHCTaHHS CTpaTeriii mupoBOro
MapKETUHTY CIpHsie 30UIbIIEHHI0 TpoaaxiB 1 BrizHaBaHOCTI MMCII. 3a3znauniu, mo 6i3Hec-
IHHOBAIIIl TaKOX CYTTEBO BIUIMBAIOTH Ha SKICTh MPOAYKTIB 1 30u1blIeHHs noxoaiB MMCIL
Po3pobneni pexoMeHpaauii 1040 KoMIiiekcHoro BrpoBakeHHs MMCII uugposoro
MapKeTUHTY 1 Oi13HEC-1HHOBAI[I/, 10 JO3BOJISE MOJIMIIATYA X PUHKOBI MO3HIIT 1 301IBIINTH
JIOXO[TH.

Catup Ta iH. [11] npoaHanmizyBajgu BIUIMB Cy4aCHHX  MapKETHHTOBHX CTpaTerii
HiANPHEMCTB Ha X KOHKYPEHTOCIIPOMOJKHICTh B yMOBaxX LU poBi3allii, BU3HAYMUIM KJIIOYOBI
dakTopu, 1110 COPUAIOTH aIarTalli mMAMPUEMCTB 10 MIHIMBUX PUHKOBHUX YMOB. ['010BHY yBary
OPUIUTAIN IEPCOHANI3AI] MAPKETUHIOBUX KOMYHIKALlIl, YHIpPaBIiHHIO OHJIAHH-penyTali€to
Ta BUKOPUCTAHHIO IIU(PPOBUX TEXHOJIOTIH Y MOOYI0BI TPUBAIMX B3aEMOBMIIIHUX BIJIHOCHH 31
cnokuBauamu. Komemnst [7] mocmiguia cydacHi mudpoBi Oi3Hec-mMoneri, po3kpuia ix
CYTHICTb, 0OCOOJIMBOCTI 3aCTOCYBaHHS, POJIb Y MapKETHUHIOBIN A1SUIBHOCTI KOMIIaHii, 30Kkpema,
y iX KOMyHiKaIiiHiil i 30yToBii momitumi. Paiiko Ta iH. [9] BUKOHAIM aHANi3 MEPCIEKTHB i
npobsieM ajanTailii Ta ONTUMI3alii TpaguIIfHUX MapKETHHTOBUX CTpaTerii B ymoBax
uppoBoi  ekoHOMiKH. OCHOBOIO ajamnTallii i ONTHMI3allii aBTOPH BBAXKAIOTh 3aCTOCYBAHHS
IHCTPYMEHTIB 1 MeTOJIB HU(POBOrO0 MapKeTHHIy. BUKOHaHO aHai3 Ccy4yacHOi YCHINIHOI
NPaKTUKU 3aCTOCYBAaHHS IU(PPOBUX IHCTPYMEHTIB 1 METOMAIB JJIsi TOCATHEHHS CTPAaTEriyHUX
MapKeTHHTOBHX IliieH kommaniit. Craperpkuii [12] cucTtemMaT3yBaB icHY0UYi 1 3aMporoHyBaB
HOBY Kjacu(iKallil0 MapKeTHHIOBHMX CTpaTeriii, sika BpaxoBye OCOOJIMBOCTI PO3BUTKY
YKpaiHChKOTo puHKY. BoHa BKI/IIOYa€e MIiCTh KIIFOUOBUX IPYIN CTpATeTriid: 3pOCTaHHs, afanTalii,
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nudposoi TpaHchopmarlii, mepcoHami3aiii, COMIAJIBHOIO MAapPKETUHTY Ta KOMYHIKAILii.
[Tponsko Ta iH. [8] mpoaHai3oBaHO Cy4YacHi TEHAEHII] pO3BUTKY MapKETUHTOBUX CTpATETiil y
BHUJIaBHUYIM ramy3i YkpaiHu B ymoBax 1udposizamii. ChopmyBaiim cucTeMy KIHOUYOBUX
MOKA3HMKIB OILIIHIOBAHHS €()EKTUBHOCTI yIPaBIiHHSA MapKETUHIOM BUAaBHUITB. [100ynyBaHo
CTPYKTYypOBaHy cxeMmy Iporecy (opMyBaHHS Ta peani3anii MapKeTHMHIOBOi CTparterii
nianpueMcTBa momirpadivHoi rajmy3i B ymoBax nu¢poBizaiii, BHALJICHO OCHOBHI CTajii
3a3HAYEHOTO MPOIECy 1 JeTali3yBaHO iX 3MicT. BumineHo psa IHCTpYMEHTIB 1 METOIIB
mudpoBoi Tpanchopmalii MapKeTHHTOBUX cCTparerii B ramy3i mnoiirpadii. Bnosenko,
Mapracoa [3] posrismarots HU(GPOBI3ALi0 SAK MEPCHCKTHBHHNA HAMPSIMOK —ajamTarlii
MapKETHHTOBUX CTPATeriii 1HHOBAIIMHOTO PO3BHUTKY MiAMPUEMCTB arpapHOTO CEKTOPY MO
riobam3amifHuX Ta TEXHOJOTIYHMX TpaHchopMariii cydacHoi ekonoMiku. Kaur ta in. [17]
B3HauUWIM IUdpoBi TexHonorii I[amyctpii 4.0, MmO 3aCTOCOBYIOTBHCS IS PO3POOJICHHS
PUHKOBHX (MapKeTHHTOBHX) cTpateriid. Lli TexHosorii aar0Th MOXIUBICTB: (HopMyBaTH
CUCTEMY NPSMHX 1 3BOPOTHUX KOMYHIKAIIH 31 CIIOKUBAaYaMU; BU3HAUYUTH TOTPEOU ILITBOBUX
CIOKMBAYiB; MPOTHO3YBaTH IX TMOBEOIHKY 1 po3po0NsTH 3axoAW BIUIMBY Ha HeT,
BUKOPHUCTOBYBATH Oi3HEC-aHATITHKY IS i ABUIICHHS SKOCTI TIPOAYKTIB (BUPOOIB UM MTOCIYT);
MOJIEJIFOBATH PUHKOBI MPOIIECH AJIs TECTYBAaHHS MPOJAYKTIB 1 MOAANBIIOTO IX yIOCKOHAJICHHS
tomro. Koesharijadira in. [18] o0rpyHTOBYIOTH, 1110 BUKOPUCTAHHS COLIATBHUX MEPEIK CIIiJ
BBO)KATH HEBII'€EMHOI YAaCTHHOI I1HTErpPOBAaHOI MapKETHMHIOBOI CTparterii opraHizaiii B
mQpoBiii ekoHoMilli. 30KpemMa, B YacTHHI (QOpPMYBaHHS 1 KOHTPOJIIO PE3yIbTATUBHOCTI
3ax0/1iB: MPOCYBAHHS MPOAYKIIii, TIATPUMAHHS JBOCTOPOHHIX KOMYHIKAIIil 31 ClIO’KMBaYyamH,
MOHITOPUHTY CIIO’)KMBA4iB 1 MOTHBIB CIIO)KMBYOI MOBEIIHKH, YIPABIiHHSI TOBEAIHKOIO
crnoxwuBadiB tomo. Moreno-Gmez ta in. [19] gocmigwnm 3a JOIMOMOIOK pErpeciiHux
MOJIeNiell BIUIMB PIi3HUX MIJXOAIB A0 MOOYIOBHM MapKETHHTOBUX CTpaTeriii (Haroioc Ha
KOMYHIKAI[iX, HAaroJioCc Ha MAapKeTHHINOBUX I1HHOBAIlISIX, HAroJoC Ha YHIKaJIbHOCTI
MapKETUHTY) Ha PIBEHb KOHKYPEHTOCIPOMOXKHOCTI KONXYMOIHCHKMX MalMX Ta CEpeaHix
OianpueMcTB. BcTaHOBMIM, 110 TO3UTUBHUN BIUIMB MAapKETUHIOBHX CTpaTerii Ha
KOHKYPEHTOCTIPOMO>KHICTh 3aJI€KUTh BiJl BEIMYMHH I ITPUEMCTB, BOHA € OUIBIIO0 Y OLTBIITNX
MiAIPUEMCTB. ABTOPH 3a3HAYAIOTh, 110 TTOE€JHAHHS BUIUICHUX MIIXOIIB 3/1aTHE 3a0€3MeUnTH
cuneprernunuii edekr. Purchase, Volery [20]mocniannu po3BUTOK MapKETHHIOBHX
iHHoBariii. [lokasamu, 110 MapKETUHrOBI 1HHOBAIlli TMOEIHYIOTHCS 3 TEXHOJOTTYHUMHU
HOBUHKAaMHU, 5Kl JIe)KaTb B OCHOBI NMPOJYKTOBUX YHM MPOLECHUX IHHOBALiil. 3a3HAayaroTh, 110
IpHU I[bOMY 3pOCTa€ TEHJCHINS O BpaxyBaHHs 1HHOBAIIITHOTO MOTEHIliany Oi3Hecy, SIKUN
BIJIKpMBA€E PO3BUTOK HOBUX KaHAJIB AUCTpUOYyLIi, cTpaTerii OpeHIuHTy, THIIB KOMYHIKaIii
abo MexaHi3MiB LIHOYTBOpPEHHs. Bu3Haummm, mo pymrieM mux TEeHACHLIN € mudposizaiis
MapKeTUHTY 1 013Hecy y 1ijioMy. Bi3Haunmm TEHACHINIO 10 CIUIHLHOTO CTBOPEHHS 1HHOBAIIIH,
ypaxyBaHHs ITPOOJIEM 1 JYMOK CIIO’KMBAaiB TOILO.

VY3aranpHIOI0UYM PEe3yJIbTaTH aHAII3Y JIITEPATYPHUX JIKEPEIT CIij] 3a3HAYUTH, 1110 B HUX
PO3KPUTO 0COOIMBOCTI (POPMYBAHHS MAapKETUHIOBUX CTpATEriil pi3HUX BUAIB IHHOBALIHHOTO
Oi3Hecy B yMoBax IM(pOBOI EKOHOMIKH. BHCBITIIEHO OKpeMi acleKTH YIpaBIiHHS
dbopMyBaHHSM 1 peaiizalli€lo X CTpaTerii, OIiHKU iX eQeKTUBHOCTI Toulo. [IpoTe muTaHHs
YIpaBIiHHA MapKEeTUHTOBUMHU CTpPATErisIMH HOBITHIX OpraHizaliiHuX (opM 1HHOBAIIIHOI
JisUIbHOCTI (IHHOBaLiHOTO Oi3Hecy) B HU(POBIA E€KOHOMIL 3AJIUIIMINCS HEJOCTaTHHO
nociipkeHuMH. Le He 103BoJIsie pO3KPHUTH MOTEHITIa HOBITHIX OpraHi3aiiHuX GopM KoMaH,T
IHHOBAIIMHUX TMPOEKTiB (IHHOBALIMHUX KOMAaHM), 3HIDKYE aJanTalliiiHy 3JaTHICTh
IHHOBAIIHOTO Oi3Hecy o nudpoBux TpaHchopmarlliii Oi3HEC-CEPENOBUINA, CTPUMYE HOTO

C.M. Luisiuenxo, A.C. Anona. Ynpaeninus mapkemuneo8umu cmpameisimu yu@dposux 113
MIKpoMepedic K HOBIMHbOI (opmu opeanizayii iHHOBAYIUHOL OisibHOCMI 6 YUDPOosil
EeKOHOMIYI



ISSN 2522-9087  (Print)

Marketing and Digital Technologies Volume 10, No 3, 202€ ISSN 2523-434X (Online)

nepexig A0 CTIHKOro 1HHOBAIIMHOTO 3pOCTaHHS Yy T.4. B PYyCli KOHIEMIIi 1HHOBaIIMHOTO
BUTICPEKEHHS.

Mera Ta 3aBIaHHA A0CJTiI:KeHHs. MeTor0 OCIiKEHHS € pO3pOOJICHHS MAXO0LY A0
yIpaBIiHHSA (OPMYBAHHSIM 1 peallizaiie€lo MapKeTHHIOBHUX CTPATETii IU(PPOBUX 1HHOBAIIMHUX
MIKpOMEpEeX SK HOBITHROI (opMM opraHizaimii I1HHOBAI[IHHOT IisUIBHOCTI B HHQPOBIi
E€KOHOMIIII.

Jlyis nocArHEHHS MOCTaBICHOI METH CPOPMOBAHO KOMIUIEKC 3aBAaHb JTOCI1KEHHS:

1. YTouHUTH CTPYKTYpPY, BapiaHTHU OpTaHi3aliitHoi OOy 0BH 1 B3a€MOTii MIKpOKOMAaH/T
1M(poBoi 1HHOBAIIHHOT MIKpOMEpEKi, 0COOJMBOCTI B3aEMOJII MIKPOMEPEKI 3 30BHIIIHIM
cepeoBUIlEM (IHHOBAILIHOIO €KOCUCTEMOIO), CXeMy (hOpMYBaHHS MIKPOMEPEKI.

2. YTOUYHHTH Ta ACTaNli3yBaTH CYTHICTH 1 3MICT IPOLEAYp YIpaBiIiHHA (HOpMyBaHHSIM
MapKETUHTOBOI CTpaTerii U(POBOi IHHOBAIIIHOI MIKpOMEPEKi.

3. Po3poOutu miaxim a0 ympaBiiHHS (OPMYBaHHSM 1 peaizalli€lo MapKETHHTOBHX
cTpaTeriii nudpoBUX IHHOBALIKHUX MIKpOMEPEXK B IU(POBIK EKOHOMIIII.

Metoaoaorisi nocigxenns. /[ BUKOHaHHS 3aBAaHb JOCHIKEHHS BUKOPUCTAHO TaKi
metoau. Kputnyauii aHami3 mitepaTypHHX JDKEpeN, CHCTEMHO-CTPYKTYPHHU aHalli3, METO.
JIOTIYHOTO y3arajibHEHHs — JAJIsi YTOUHEHHS CTPYKTYpH, OpraHizauiifHuX (GopM eleMeHTIiB
(MIKpOKOMaH]I), CHCTEMH iX B3a€MO3B’SI3KiB B CKJIaJil HU(PPOBOI iHHOBAIIITHOI MIKpOMEPEXKi.
CucreMHuii 1 (pakTOpHUI aHali3, METOJ JEKOMIO3HIII — MPU BU3HAYEHI CYTHOCTI 1 3MICTY
poLeAyp yHpaBiaiHHSA (HOPMYBaHHSM MAapKETHHTOBOI crparerii nudpoBoi 1HHOBAMIMHOI
Mikpomepexi. MeTonq aHamizy 1 CHHTE3y MNpU PO3pPOOJICHHI MiAXOAY 10 YIpaBIiHHS
MapKETUHTOBUMH CTPATETIAMU IU(PPOBHUX IHHOBAIIMHUX MEPEkK B IU(POBIN EKOHOMIIII.

Bukisag ocHOBHHX pe3yabTaTiB Ta IX 00rpyHTyBaHHs. CHCTEMHO-CTPYKTYPHMMU
aHaimiz nuppoBoi IHHOBAIIHOT Mepexi JJ03BOJUB YTOYHUTH Opra”izamiiai ¢opmu ii
CKJIQJIOBUX MIKPOKOMAH/I Ta OCOOIMBOCTI X (PYHKIIIOHYBaHHsS B ckiafii Mepexi. CTpykTypHa
cxema 1u(poBOi IHHOBAIIITHOT MiKpOMepexi mojjaHa Ha puc. 1.

30BHINTHE cepe/oBHIle (IHHOBAIlIifHA EKOCHCTEMA,
€KOHOMIYHI KOHTPAareHTH, KOHTAKTHI ayTUTOPi1)

/ {} Hudpora iHHOBaITIIiHA MEpeKa \

udposa mrarhopma (nudpoBuii IpocTip)

Mikpokomanaa 1 Mikpokomanna | Mikpokomanga N
(xoopauHaATOp)

\ 2% 13 PN /
|

Pucynok 1— Cxema B3aemo/1ii MiKpoKoMaH 1 u(poBOi IHHOBALIITHOT Mepeski MiX cO0010 1
30BHIIIHIM cepeoBHILEeM (1T00yI0BaHO Ha OCHOBI [2])

Tonkumu cTpiikamMu mokasaHo NMoTokH (iHpopmarii i 3HaHb, (iHAHCIB TOILIO) STKUMHU
OOMIHIOIOTBCSI MIKpPOKOMaHIIM B IUGpoBOoMYy cepeaoBuili. [oTOBIIEHUMH — MOTOKH, SKi
OB’ S3YIOTh IU(POBY iH(OPMAIIHY MEpexy y LIIOMY, a TaKoXX KOXXKHY 3 MIKPOKOMAaH]
OKpPEMO 3 3O0BHINIHIM cepeloBHIIEM. 100TO, KOXXKHAa 3 MIKPOKOMAHJ MOXE CaMOCTIHHO
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dbopMyBaTH CUCTEMY 3B’SI3KIB 3 30BHIIIHIM CEPEIOBUIIEM. 3 MO3UIIIN IHHOBAIIHOTO O13HECY
0COOJIMBY pOJIb y 30BHIITHROMY CEpPEAOBHIII BiFirpae iHHOBaIliiHA €KOCHCTEMA, 10 (hopMye
CIIPUATIMBI YMOBH JUIsl pO3BUTKY 1HHOBaIliHOTO Oi3Hecy. BoHa, 30kpema, BKiItoUae: Oi3Hec-
iHKyOaTopy; akceneparopu; KpayapaHIWHTOBI IUIATGOPMH;, CYKYMHICTh 1HIIMX 00 €KTIB
iHpacTpykTypu 1 iHcTuTymii: HJII, yHiBepcuTeTH, IHBECTHIIIHHI y T.4. BEHUypHi (HOHIH,
oprauizauii ta mudposi cucremu (mopran [is.biznec Ta iH.) iHpOpMariiiHOi, (iHAHCOBOT,
KOMYHiKamiiHo1 miarpumMku 1 T.1. Oprasi3aniiHO-IHHOBaIliiiHA €KOCHCTEMa MOXKe OyTH
chopMoBaHa SIK cTapTan-eKOCUCTEMa, TEXHONApK, TEXHOIOJIIC, IHHOBALIHHUI KJIaCTep TOILO.

BayrpinmHe cepenoBuiie mudpoBoi iHHOBAIIHHOT MEPEKi BKITFOYAE:

1. HudpoBy mnardopmy, sika ¢opmye crninbHui mudpoBuil pobGouumii mpoctip 3
3araJlbHUMH MPaBUJIaMU 1 CIIUIBHUM TEXHOJIOTTYHUM cepefoBuieM. [[1s popmyBaHHS Takoro
MIPOCTOPY MOXKYTh OyTH BUKOpHcTaHi: Tuiatdopma Worksection aiist yrpaBitiHHS TPOEKTaMHU,
SIK1 BUKOHYIOTH TeorpadiyHo BijiajaeH! wieHn npoeKTHUX koMaHa; REMO — crapran, skuid
CTBOPIOE TIPUBATHI poOOUYl MPOCTOPH TNpeMiyM-Kiacy, KOpIopaTHBHa 1atdopma s
KoMaHiHOT pobotn Teamss nakery Microsoft Office 365 Ta iH.

2. He3anexHi caMOKepoBaHi MiKPOKOMAaHIH, OJIHA 3 SIKUX KOOPJHHYE POOOTY IHIIHX
JUISL TOCSITHEHHSI 3arajibHOI METH 1HHOBauiiHOTO 0i3Hecy. BoHu MoxyTh Matu pi3Hi hopmu
opranisaiii, 30kpema:

— opranizaiii (koMaH/a1), SKi BUPILIYIOTh KOMIUJIEKC CTIOP1IHEHUX 3aBAaHb 3 IIBUAKOTO
pO3po0iieHHs, KoMmepuiamizamii i macmrtaOyBaHHS iHHOBamiiHMX po3pobok (Bravel —
00'€THaHHS CTAPTAIlIB Y CEKTOPi 0OOPOHHUX TEXHOJIOTIH YKpaiHH);

— oprasizamii (KoMaHa#), AKi MPaLOTh HaJl CTBOPEHHSIM ITPOPUBHUX iHHOBAIliH, BOHH
BKJIIOYAIOTh:  JOCJIJHMKIB-HAYKOBIIB,  JOCIIIHHUKIB-€KCIIEPUMEHTATOPIB, PO3POOHUKIB
(imXeHepiB), MapKETOJIOTIB 1 T.11.;

— cnin-o¢pd ¢ipmu un dppaHyaiizuHroBi GipMu IHHOBALIKHOTO TUITY, CTBOPEHHS SKUX
1HIII}O€ BeJTMKA KOMITaHisl Ui MaciiTa0yBaHHs iHHOBAIIHUX po3po0ok [2]);

— oprasizanii pi3HuX opraHizauiiHux ¢opm, SKi Ccreniagi3yroThCs Ha BUKOHAHHI pooiT
Pi3HUX eTariB IHHOBALIHOTO Tpotecy (BeHuypHi (pipmu, hipMu eKCIUIEPEHTH, NATiEHTH [4, C.
225], cnin-op¢ ¢ipmu i T.11.);

— oprasizamii, 10 BHUKOHYIOTb pi3HI BHUIM 1HHOBamiiHOi misibHOCTI (HIJIKP,
oprasi3aiis BApOOHHUIITBA, MAPKETHHT 1HHOBAIIii TOIIO):

Komanau, mo camo3apo/kyroTbes — 00’ eAHaHHS rpyn (axiBLiB (MIKPOKOMAaHN), SKi
3aliMalOThCs OJHIEI0 1 TI€IO JKe MPOoOJIeMaTHKO. BOHNM MOXYTh MpalloBaTH B OJIHIN BeNUKil
KoMITaHii (rpynu imkeHepHoro meHemxkmenty B Digital Equipment Corporation), abo Oyt
HesanekauMu [13]. CTymiHb aBTOHOMIl MIKpDOKOMaH[ B Takiii KOMaHIi JyKe BHCOKa, IO
CIIpHsi€ 3pOCTAHHIO KUIBKOCTI 1 SIKOCT1 IHHOBALIMHUX PIIIICHb.

Po3pobneHo cxemy ¢popmyBaHHs IM(PPOBOI iIHHOBALIITHOT MiKpoMepexi (puc. 2).

bnoku 1, 2 Ha puc. 2 xapakTepu3ytoTb MaCUBH BX1AHOI 1HQOpMAIIil 1 3HaHb SIK OCHOBU
OpUNRHATTS 0a30BHX YNPABIIHCHKUX pillleHb, OJIOKH 3-7 — Bi0OpakaroTh 3MICT MPOLEAYP
dbopMyBaHHS MEpeXi. 3amponoHOBaHA HAa PHUC. 2 CXeMa € y3araJbHEHOI0, BOHa MOXKe OyTH
JIeTajIi30BaHO0 Yy PO3pi3l 3aBJaHb 1 poOIT KOXKHOI 3 BUAUICHHX mpouenyp. PopmyBaHHS,
Monupikamis, po3popMyBaHHS LUPPOBOI 1HHOBAILINHOI MepexXi BITHOCHUTHCA 10 3aBJlaHb
CTPATETiYHOTO YIPaBIiHHSA 1HHOBALIMHOIO [isUIbHICTIO B 1MpoBiid exkoHomimi. IIporec
dbopMyBaHHS MEPEXi PO3MOYMHAE IHIIIATOp 3a BIACHOIO IHIIIATUBOI UM 3a 3aBJIaHHIM
BEJIMKOI KOMIIAHIl, $SKa CTBOPIOE MEPEXy BIIOKPEMJICHHX MiJPO3IUIIB YM KOMIaHii,
HaANpUKIIaJ, criH-o¢¢ A KoMepliaizaiii IHHOBAIH.
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1. Tennenuii HTII: cBiToBI, 2. TenpeHii 3MiHU: BUPOOHUIITB; TIOCIYT;
rary3esi (BUpOOHHUIITBO, rajry3eii/puHKiB (3pOCTaHHs, TpaHCPOpPMAIlis YU
MOCITYTH, CIIOKMBAHH) 3TOpTaHHS iICHYIOYHNX, (JOPMYBaHHS HOBUX).

[HiniioBaHi 3MiHaMU TIPOOJIEMH 1 MOXKIIMBOCTI

A 4 \ 4

3. @opmyBaHHS 11€i MTPOEKTy IHHOBAIIITHOTO 4. ®opMyTIOBaHHS METH,
PO3BHUTKY Oi3HECY 1HILIATOPOM: BEITHKOIO «—p| TOJOBHUX 3aBJIaHb MIPOEKTY
KOMITaHI€I0 Y1 MIKPOKOMAaH/I0I0 KOOPIUHATOPOM IHHOBAIITHOTO PO3BUTKY
(s,mpom MiKpoMepexi) OizHecy
' '
5. Jlekommo3uist 3aBJanb, BUOIp (popMyBaHH:) 6. HaBuanns
MIKpOKOMAaH]I: KBamiQikarisi, 1ocBia, kommereH il (hpaxosi, | MIKpOKOMaH]T
ungpoBi), MarepianpHa 0a3a, iHHOBaIifHA KYIBTYpa CHUIBHIH IisUTbHOCTI

v v

7. ®opMyBaHHS MIKpOMEpEXKi: CTPYKTYpa, PyHKIIOHATBHI PO MiKpOKOMaH, IudpoBa
ratopma i TEXHOJIOTIYHE CepeOBHUIIE, TOBHOBAXXEHHS 1 TOPSIOK B3a€EMOII1
MIiKpPOKOMaH I, OpraHisaiiiiHa KyapTypa Mepexi, Agile miaxia y BAKOHaHHI IPOEKTY

Pucynoxk 2 — Cxema hopmyBaHHs IHU(PPOBOI IHHOBAIIHOT MiKpOMepexKi
(aBTOpCHKA pO3pOOKA)

VYropaBiiHHA MapKeTUHITOBHUMH CTpATETisIMM 1HHOBAlIMHMX KOMaH7 y IUGpOBii
EKOHOMIII TIO€JAHYE CTpAaTEriuHUil aHajmi3 1 IUIaHyBaHHS MApKETHHTY 3 3aCTOCYBaHHSAM
1(POBHUX IHCTPYMEHTIB 1 METO/11B, MAPKETHUHT 1HHOBAIIi}, IU(POBUII MAPKETUHT, OTIEpAaTUBHE
pearyBaHHs Ha 3MiHM Oi3Hec-cepenoBumia. Ilpomec ympaBiiHHS —XapaKTepU3YETHCS
0e3MnepepBHICTIO, aJANTUBHICTIO 1 HIMKJIYHICTIO YIPABIIHCHKUX MPOLETYD.

Cnupatouricb Ha pe3yJabTaTH aHali3y JITepaTypHUX JKEpes, W0 MPUCBAYEHI
PO3pOOTIEHHI0O MapKETUHTOBUX CTpaTeriii KOMaHJ IHHOBAalIWHUX TMPOEKTIB (IHHOBAIIHHUX
KOMaH/), a TaKOX BPaXxOBYIOUM CHEUM(IKy HOBITHIX OpraHizaliiHuUX (pOopM 1HHOBALIMHUX
KOMaH/ B IU(POBiii ekoHOMII [2], yTOUHEHO Ta MeTani30BaHO CYTHICTh i 3MIiCT HPOLEAYP
(dbopMyBaHHSIM MapKETUHIOBOI CTpaTerii HMPpoBoi IHHOBALIHHOI Mepexi (Tabi. 1).

B mporeci BukoHnanHs npoueayp (Tadma. 1) HeoOXi1HO MepioAMYHO MOHITOPUTH YMOBHU
nugpoBoro OizHec-cepeoBUIA (MIKPO- 1 Makpo), BUSBISATH TEHIEHIIT IX 3MIHH, a TaKOX
BIUIMB IIMX 3MiH Ha pe3yJIbTaTUBHICTh (JOPMYBaHHS MapKeTHUHIOBOi cTparerii. Criuparoyuch Ha
pe3yNbTaTu aHalli3y MOXKHA BYAaCHO 1 OOIPYHTOBAHO KOPUTYBATH MapKETHHIOBY CTPATErilo y
1isoMy 1 11 oKpeMi CKJIaJioB1 B npoteci iX ¢popmyBanHs. [Ipu 1boMy MOKIIMBE TOBEPHEHHS 710
NoMepeHiX Mpolenyp 1 MOBTOpPHE BUKOHAHHSA ix poOiT. B po3poOnenHi 1 peamizawii
MapKeTUHToBoi cTparerii nudpoBoi iHHOBaIIIHOT MiKpoMepexi MOBUHHI OyTH 3ajisHi yci
MIKPOKOMAaH/]IH.
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Ta6muus 1 — [Mporeaypu ynpasiiHas GpopMyBaHHSIM 3arajibHOI MAPKETHHTOBOI
crparerii 1rdpoBoi iHHOBAIIIHOT MepeKi (aBTOpCchKa po3polKa)

CyTHICTB

3MicT npoueayp ynpaBiIiHHS

Hudposi iHCTpyMeHTH Ta
METOJIH

1

2

3

1. Anani3 nudpoBoro
Oi3HEeC-CcepeIOBHIINA,
aHaJIi3 BiAMOBITHOCTI
BHYTPIIIHIX
MOKJIMBOCTEN
IHHOBAIITHOTO
PO3BHUTKY 30BHIIIHIM

AHani3 TeHneHIii nudposizarii
€KOHOMIKH 1 iX BIUNIMBY Ha Makpo-i
MIKPO-CEPEIOBHIIIE.

AHani3 cTany i TeHACHLIN PUHKOBUX
MPOLIECiB, TOBEAIHKU CY0’ €KTIB PHHKY
tormo. SWOT-anamni3 iHHOBaitHOTO
poekTy (iHHOBaIliitHOT KoMaH 1) [6]

2. I'enepyBanHs Ta
BiZIO1p iIHHOBAIIHHUX
11eit

AHai3 Ipo0eM CIIOKUBAYIB SIK
JDKEepenta el iHHoBarii 1 ix
CITO’KMBYOI TTOBEMIHKY [5]. AHaumi3
JIOCSATHEHb (PyHIaMEHTABHHX 1
MPUKIIAJHUX JOCIIHKEHD JJIs
BTIJICHHS iX pe3yNbTaTiB y iHHOBAIiiHI
po3poOku. dopmatizoBaHi METOAH
reHepyBaHHs 1 BigOopy ineii [16]

IHCTpYyMEHTH IHTEpHET-
amamituku: Google Analytics
ananituka CRM-cuctem,
comianpHUX Mepex; Big Data-
a”amituka; Al-aHaniTHKa;
aHaJTi3 pUHKY Ta KOHKYPEHTIB
(Google TrendsSimilarwWeh
SemrushAhrefs); Hotjar
(TeroBi KapTH B3aEMOIIT 31
CIIO’KMBAaYaMHU/KJTIEHTAMH ) TOIIO

3. Buznauenss minei
MAapKETHHI'OBO1
cTparerii

BusHauenHs ctpaTeriqHoi i,
30KpeMa: paJrKallbHa TpaHchopMarlis
iCHY1040T0 ui (hOpMYyBaHHSI HOBOTO
PHUHKY (paIuKalibHa iHHOBAILis);
3pOCTaHHS YaCTKH PUHKY, OOCSTIB
MPOAaXy, IMIIDKY (MOAEpHi3aIlis
MPOAYKTY); 30€peKeHHS 3aJ0BUTbHIX
PUHKOBHX TO3HIIN (MoudiKkaris
npoaykry) i T.1m. [4, ¢. 100-102; 15].
Bu3HaueHHS OnepaTUBHUX ITiJICH
Oi3Hecy (el MikpoKkoMa).
Busznauenns KIII mapkeTuHroBoi
cTparerii y nuiomy, a Takoxx KPI
OKpEMHX MiKPOKOMAaH]I.

Big Dataananituka; Al-
aHaJliTHKa

4. Po3po0ieHHs
CKJIAQJIOBHX 3arajbHOT

BunineHHs 1IIb0BUX CErMEHTIB YA
HIill pUHKY, 00y 10Ba mpodito

CerMeHTauisi: iHCTpyMEHTH
IHTepHET-aHATITHKH.

MapKETHHTOBOL IJIbOBHUX CIIOKMBAYIiB.

cTparerii Po3po6nenns crpaterii no3umiroBands | [lo3uiitoBanHs: U poBi Meia,
IHHOBAIIIfHOTO IHHOBAIIIHOTO MPOYKTY (YHIKaIhbHA COIiaNbHI Mepexi,
MIPOEKTY LiHHICHA MPOITO3HUILis, KAaHATH iH(IIOCHCePH 1 T.11.
(iHHOBaMiHHOT MO3HIIIFOBaHHS )

KOMAaH/IH) Bubip koHKypeHTHO] cTparerii
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[Tponosxenns tad. 1

2

3

5. Po3pobnenns
KOMILIIEKCY
upoBoOro
MapKETHHTY
(xonmentisn 4P)

[TpomykT: BUroAa AJs CIIOKUBAUIB Ta
iHHOBaIiiHOTO Oi3HECy (B imeani ams
BCiX HOTO €eKOHOMIYHHUX
KOHTpareHTiB); Ha3Ba, CIIOKUBYI
BJIACTUBOCTI, SIKICTh, AHM3aiiH,
YIaKOBKA; IEPEAIPOTAKHAN 1 TICIs
MPOAAKHUHN CEePBIC; XapaKTEPHUCTUKU
€TariB KUTTEBOTO LIUKITY.

[HCTpYMEHTH iHTEpHET-
aHATITHKH.
Hudposi Moaemi MPoIyKTy,
MOJIEJIIOBaHHSI MTPOLIECiB
KyMiBIi-IPOJaXKy Ta iH.

Ilina: miHOBI cTpaTeTii; TMHAMIYHE,
THYYKe IIIHOYTBOPEHHS; I[IHU IS
muQpoBuX Oi3HEC MoJeNei

udposi 6izHEC-MOACTI:
MapkeTIeiic, hpimiym,
I ITUCKY, TIepe/iaTa i T.11.

[IpocyBanHs: OMHIKaHAIbHI
KOMYHiKaIii

SEQ SMM; koHTeHT-
mapketwHT; influencer-
MapkeTuHr; SMS ta Push
poscuiku; CRM-cuctemu; gat-

0otu; mecenmkepu; Customer
Data Platforms Ta iH.
E-commerce, mapkermeiicy,
MOO1ITBHI 3aCTOCYHKH;, TPSIMHMA
npoaax (Direct-to-Consumer)

Po3znogin (30yT): TpagumiliHi KaHaH,
KaHaiu nudpoBux Oi3HEC-Mojenen

Ta iH.
6. Kontpoins
Pe3yABTaTUBHOCTI 1 L .
Peamnizarist MapkeTHHTOBO1 CTpaTerii. .
KOPUT'YBaHHS . . IHcTpyMeHTH 1 MeToan
" Mouitopunr nokazHukis KPI. .
MapKeTHHTOBO1 . 3a3HaveHi y nim. 1-5
- Kopurysanns (aganraiist) crparerii.
cTparerii B porieci ii
peadizanii

JI71st peryssipHOro MOHITOPHHTY Pe3yIbTaTUBHOCTI peastizallli MapKEeTHHTOBOI CTpaTerii
IHHOBALIIHOI MiKpoMepexi copmoBaHo cuctemy nokasHukiB (KPI), BapiaHTt sikoi mogaHo y
tabsn. 2. Ili Ta aHanoOriuHi MOKa3HWKH 3alIPONOHOBAHO TAKOXX BUKOPHCTOBYBAaTH JUIs
OLIIHIOBAHHS Pe3yIbTaTUBHOCTI AISNIBHOCTI OKPEMHUX MIKPOKOMAH/I. SIKi KOHKPETHO MOKa3HUKH
CIiI BUKOPHUCTOBYBATH 3aJIEKUTh B (QYHKLIM 1 poji MIKPOKOMaHA Yy aHali30BaHIN
MmikpoMmepexi. [lomaHi MOKa3sHUKHM J103BOJIAIOTH OO’€KTHBHO OIHHUTH PE3YJIbTaTUBHICTb
MapKETHUHIOBOi cTpaTerii, BHECOK Yy HEl OKpEeMHUX MiJpO3AUIIB KOHKPETHUX OpraHizauii
iHHOBallIfHOrO Oi3Hecy (30KpeMa, KOMaHAM I1HHOBAIIHHOTO MPOEKTy 1 1ii OKpeMHux
MIKpOKOMaHJ1), a TaKOX €(PeKTUBHICTb iX B3aemoii. [lyig 3actocyBanHs nokasHuku KPI ciin
aJanTyBaTH 10 cienuiku AisTIBHOCTI OpraHizailiid iHHOBaIliifHOTO Oi3Hecy.

Po3pobrneno miaxin no ymnpaBiaiHHS (OpMYyBaHHSAM 1 peasizaili€lo MapKeTHMHTOBHX
cTpaTerii nupoBuX iHHOBALMHUX Mepex. llomepeaHbO 3a3HaUYMMO, IO B CTPYKTYpl
MIKpOMepex1 MOXKYTb OyTH MIKPOKOMAaH/]IU, SIKI BUJUIEH] 3a 1X (YHKI[IOHAJIbHUMU POJISIMHU:

— aHANITUYHA — aHAJII3/MOHITOPUHT LKU(POBOro Gi3HEC-cepeoBHUIIa (MaKpO- 1 MIKpO);

— MapKEeTUHIOBOI'O aHaNi3y — CTpaTer1YHIIl MApKETUHTOBUI aHai3;

— HayKOBO-JIOCJIiIHA — TPOBEICHHS HAYKOBHX JOCI1KEHb;

— TBOpYa — po3pO0JICHHS, aHali3 1 B1101p IHHOBALIWHUX 1]1eH;

— BHUPOOHHMYO-IOCHITHA — BUTOTOBJEHHS (CTBOPEHHS IPOTPAaMHHMX Mojenen) i
BUIIPOOOBYBAHHS JOCIIAHUX 3pa3KiB IHHOBALIIMHUX pO3pPOOOK;

— ONEPATUBHOI'0 MAPKETHHTY — PO3POOJIEHHS! KOMITJIEKCY MAapKETHHTY 1HHOBALIIH.
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Tabmuus 2 — KirouoBi mokasnuku pesynabratuBHOCTI (KPI) s MapkeTHMHroBuX
cTpaTeriii B inHoBaiiinomy 6i3Heci ([7], MmoaudikoBano)

[Tokazauk Ormmc Mertpuka Merta
1 2 3 4
PiBens BigoOpaxae crymiae % YCBIIOMJIIEHOCTI .
CBIJIOMJIEHOCTI Bl IE)M(I))CTiH og el KOiJ'i]I)Kig[L 3raiox : 30LILMeHHA Ha
yCBId Jlom PO OpeHaL | TAnoKy X% 3a mepion
Openy cepel UTbOBOI ayAuTOopil Menia

Bumiproe KinbkicTh

KinpkicTs HOBUX

KJIIEHTA

PiBens 3amyueHHs HOBHX CHOXUBaYiB/ CIIOKMBAYiB/KIII€HTIB, 301bIIeHHS HA
CIIO’KMBAYiB/KITIEHTIB KITII€HTIB 200 4acToTy KoeiIli€HT TOBTOPHUX X% 3a mepion
MOBTOPHHX TMOKYTIOK MOKYTIOK
. Bumiproe peanbHy o
LlinHicTh . Joxin Bix omHOTO .
. KOPHCTD BiJ] 3aTy9eHHS . 301bIICHHS HA

CTHOKMBava/KIIi€EHTA 32 CTHOKMBava/KIIiEHTA 32 o .

: OJTHOTO CTIO’KMBaya/ . X% 3a mepiox
nepion (LTV) nepios

Bumiproe ButpaTtu Ha

. . . L 3pocTaHHs
Bapricth 3anydeHHs MapKETHUHT 1 POAaxi s YacTka BiJ AiIeHHS BB
CITOKHBaYa/KIi€HTA 3JIy4CHHSI OJTHOTO BUTpAT Ha KUIBKICTh A )

. . LTV/CAC (min
(CACO) CIIOYKMBAYa/KIIIEHTA 32 HOBUX CIIOKUBAYiB
. . 3HA4YCHHS 3)
MEBHUH TIepio]] yacy
[Toka3HuK eheKTUBHOCTI
IIEPETBOPCHHS Kousepciiauii .
. P Fi . PCIHHID 301iabIICHHS Ha
Konsepcist MOTEHIIAHNX BIJICOTOK, KIJTEKICTE o .
. L. o .y X% 3a mepiof
CTIOXKHBAYiB/KITI€HTIB Y 3MIMCHEHMX il
peaIbHUX
Kinpkictp Bumiptoe kinbKicTh
. o ) o 3amyckatu X
IHHOBAII HHUX HOBHX IPOAYKTIB 200 KinpkicTs HOBHMX .
MIPOXYKTIB/IIOCIYT MMOCHYT, 3alyIIeHNX Ha MIPOAYKTIB/TIOCIYT HOBHX IIDOJIYKTiB/
poLy y yr, sary poiy Y MOCIIYT 3a Tepioj
Ha PUHKY PHHOK

OI1iHIOE CTYIIHb

PunkoBuii BILIUB

KOMIIaHii Ha PUHOK Y
MOPIBHSIHHI 3
KOHKYPEHTaMH

. CepeHiil pedTHHT ITigBueHHs
. . 3aJ0BOJIEHOCTI P P .
PiBeHn 3a10BOIEHOCTI . .. 3a7J0BOJIEHOCTI, CEPEHBOrO
. R CII0’KMBAYiB/KIIIEHTIB BIJI . N o
CIIO’KMBaYiB/KJII€HTIB . KIJIBKICTB ITO3UTUBHUX peiituaTy Ha X%
MPOAYKTIB/TIOCIYT Ta . . .
BIJITYKiB 3a mepiof
00CITyroByBaHHS
. Busnauae BigHOIIEHHS
PenrabenbHicTh . Hocsartu ROI He
MDK BUTpaTaMU Ha ROI mapkeTunroBux
MapKETHHTOBHUX . o Merire X 3a
. MapKETHHT 1 OTPUMaHUM KaMIIaHii .
KaMIaHii nepioj
IpHOYTKOM
O1LHIOETBCA
. . e . . . Bnpoamxenns X
PiBeHb IHHOBAIIMHOCTI BUKOPHUCTAHHSIM KinbkicTh
. ) HOBATOPCHKUX
MapKETHHTOBHUX HOBATOPCHKUX MiAXOIiB HOBATOPCHKHX o
o . R 11ei1/1HiiaTuB 3a
CTpaTerii Ta TEXHOJIOI'1H B 1/1€ii/1HI11aTUB Hepion
MapKETHHTY P
Bumiproe BIus .
P 301UIbIIEHHS

YacTka pUHKY, peUTHHT
OpeHy

YaCTKU PUHKY Ha
X% 3a miepion

C.M. Innsuwmenxo, A.C. Anona. Ynpasninus mapkemuneo8UMu cmpameisimu
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MiKkpoKOMaHIM KOHKPETHOT MiKpOMepeXi BUKOHYIOTh 3aKpiIlieH] 32 HUMU (QYyHKLIT 1
B3aEMOJIIIOTh MK CcO00r0 uepe3 1udpoBy miatdopmy B mpoiieci po3poOseHHs 1 peamizamii
MapKeTUHTOBOI cTpaTterii (tadi. 1).

B 3anexxHocTi Bif xapakTepy 3MiHM YMOB HH(POBOro Oi3HEec-cepeoBuIna (MiKpo- i
MaKpo) MOXYTh BUHUKATH HOB1 3aBIaHHS 1 BTPA4aTH aKTyaJbHICTh ICHYIOUi. Y IbOMY BUIIAJKY
MOXJIUBI  Moaudikaiii CcTpyKTypu IM(dpoBOi IHHOBAIIMHOI MIKpOMEpEXi, 30KpeMa:
nepeposnoni/moaudikamis i ¢GyHKIIA 1 3aBAaHb MDK ICHYIOUMMH MIKPOKOMaH/IaMHu;
PO3LIUPEHHSI/3BY)KEHHSI CKIIaly MiIKPOKOMAH/I.

[Tpunmunosa cxema moaudikamii MiKpoMepei B 3aJ€KHOCTI Bifl BIUTUBY 3MiH YMOB
UppoBOro Oi3HEC-CepeIOBUINA Ha KOHKPETHY MiKpOKOMaH/Iy Io/iaHa Ha puc. 3. YpaxoByIOTh
BIUIMB €JIEMEHTIB CKJIAJOBHX MakKpocepeloBUIla (TONITUKO-TIPAaBOBOI, EKOHOMIYHOI,
TEXHOJIOT1YHOI,  COIIAJILHO-KYJIBTYPHOI, TPHUPOIHO-EKOJIOTIYHOI) 1 MIKpOCEPEI0BHIIA
(EKOHOMIYHHMX KOHTPAreHTIB 1 KOHTAKTHUX ayJAUTOPIN).

Hudpora mrarhopma

MomsiTopuHT 3MiH y Oi3HEC-CEepEIOBHIII 1 CTYTIEeHS iX
BIUTMBY Ha BUKOHAHHS (DYHKIIH MiKpoKoMaH U [

1. MiHIManbEHUHR:
YTOYHHTH 3aBJaHHS

3. 3HauHwmil:

3.1 YHEMOXJHBIIOE
BUKOHAHHS (PYHKIIiH;
3.2 dyHKUig cTae
HETNOTPiIOHOI0

2. CepenHiii: epepo3noaisl GyHKIIiH
MiX ICHYIOUMMH MiKpOKOMaHIaMH

[oromkeHHs SIpoM MiKpoMepexi 3 1 MIKpOKOMaHIaMH peaizamii
BHCHOBKIB m1I. 2, 3.1, 3.2.
[TpUAHSTTS yIpaBIiHCHKUX PIllICHb:
- PO3MOALT YaCTUHU PYHKIIH MIKpOKOMaHAM [ MK IHITHMHA
MiKpOKOMaHaaMH (11. 2);
- BeJICHHS HOBOT MikpokoMaHu (11. 3.1);
- BUKJIFOUEHHS KOMaHM [ 3 MikpoMepexi (1. 3.2)

Pucynox 3 — Cxema moaudikarii iudpoBoi IHHOBAILIIHOT MIKPOMEPEKi B 3aJI€KHOCTI
B1JI 3MIHU YMOB O13HEC-CEpEeIOBHUIIA (aBTOPChKa pO3poOKa)

AHaJOriYHMM YMHOM MO’KHAa BUKOHYBaTH aHaji3 Uil IHIOUX MIKpPOKOMaHI 1
(dopMyBaHHS YHpaBIIHCHKHUX il 3a Horo pesynpraramu. Takoro pojay 3MiHU NMOTPEOYIOTbH
KOPUT'yBaHHSI MAPKETUHTOBO1 CTpaTerii Hu(poBoi iIHHOBALIHOT MIKPOMEPEXKi, a BIATIOBITHO —
ii KPI, a Takox KPI okpemMux MikpokoMaHI.

Po3pobrieno cxemy KOpUTyBaHHS MapKETHHIOBOi cTpaTerii HU(pPOBOI 1HHOBALIMHOI
Mepexi B mpoueci ii peamizaiii y BHUNAAKY BIIXWJICHHA (DAKTUYHHUX 3HAUEHb KIFOUOBHX
noka3HukiB egextuBHocTi (KPI) Bix 3amnanoBanux (puc. 4).
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Ha puc. 4 momaHo TOCTIOBHICTH 1 3MICT MPOIEAYp KOPUTYBaHHS MapKETHHIOBOI
CTpaTerii B 4aCTHHI (PYHKIIH 1 3aB/IaHb 3aKPIIUICHUX 32 KOHKPETHOIO MIKPOKOMAaH/I0I0, 8 TAKOX
B yacTHHI ii ydacTi y gfocsaruenHi KPI mapkeTuHroBoi cTparerii MikpoMepexi y Hijiomy.

udposa miardopma

A l A

Pobotu 3 peanizanii yHKIii
3aKpIIJICHUX 32 MiKPOKOMAaHITIOH0 /

v

Awnanis nokasuukis KPI
MiKpOKOMaHIH |

3BepTaHHS JI0 IHITUX MIKPOKOMaH]I

Busnauenusa Hi
BIAMOBIJATIBHOIO | o~~~ =~ I:B HOpMi ?
3a nmokasHuku KPI
Tak
Hi
------ Jana
MiKpOKOMaHza ?

Tax

BuecenHs He0OX1THUX
KOPEKTHB

Pucynok 4 — Cxema y4acTi MIKpOKOMaH/IM B KOPUTYBaHHI MapKETHUHTOBOI cTpaTerii
1(poBoi IHHOBAIIIITHOT MiKpOMepexki (aBTOpChKa po3po0Ka)

KPI mikpokomMaHI1 MICTSTh SIK BJIACTHUBI JIMIIE 1i MOKa3HUKH, Tak 1 mokasHuku KIII
MiKpOMepexXi B YacTUHI, 10 BIAHOCUTHCSA /0 KOMIIETEHLINH aHaIi30BaHOI MIKPOKOMaHJH.
Cxema Ha puc. 4 € TUIIOBOIO JJIsi BCIX MIKPOKOMAaHJI KOHKpETHOI M(poBOi 1HHOBALIHHOT
MiKpOMepexi.

[IpencraBieni Ha puc. 3-4 cXeMU pPO3KPHUBAIOTH IOCHIIOBHICTH 1 3MICT NpOLERyp
KOpUT'YBaHHsI MapKeTHHIOBOi cTparerii nu¢ppoBoi 1HHOBaLIHOI MiKpoMepexi B mpoueci ii
po3pobiienHs 1 peamnizarii. PakKTUYHO BOHH 33/1al0Th MIA0JIOHU AHATITUYHHX 1 KOPUTYHOUHMX
3aX0/1IB MapKETUHIOBOi CTpaTerii A BCiX MIKPOKOMAaH] 31 CKJIaay KOHKpeTHOi Hu(ppoBoi
iHHOBANHOT MikpoMepexi. IX BUKOpPHCTAaHHS 103BOIUTh ONEPATHBHO PearyBaTy Ha 3aTrpo3H,
K1 FeHepYIOThCs y Lu(poBOMY Oi3HEC-cepeIoBUILL, 1110 3a0e3euye AMHAMIUHY aJalTUBHICTb
YIpaBIiHHSA MapKETUHIOBUMH CTpATErisIMU KOMaHIM 1HHOBALIMHOTO MPOEKTY 1 PO3BUTKOM
opraHizauiii 1HHOBaliiHOro Oi3HECy y LUJIOMY B YMOBax MiJBHUIIEHOI TYypOYyJIEHTHOCTI
u(ppoBOi €KOHOMIKU. Y MIACYMKY, 1€ MiJBUIIMTH IIaHCH I1HHOBaLIHHOTO Ol3Hecy Ha
PUHKOBUHM YCIIX, CIPUATUME MEPEeXOAy HaIllOHAJIbHOI €KOHOMIKM a LUIAX IHHOBALIHHOTO
PO3BHTKY.

BuCHOBKH Ta nepcneKTHBH MOAAJIBIIMX AOCTIIKEeHb. Y3aralbHEHHS pe3yibTaTi
JTOCJTIJDKEHHS JTa€ TCTaBH JJIsl HACTYITHUX BUCHOBKIB:
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1. YTouHeHo cTpyKTypy M(PpOoBOiI IHHOBAIIITHOT MIKpOMEpEXKi, opraHizariiti Gopmu
ii CKIaJOBUX MIKPOKOMAHJ, CXEMY B3a€MOJIi1 MIKPOKOMaH/ 1 MEpPEXi y IIOMY 3 30BHILIHIM
CEepeIOBUINEM. YTOYHEHO CXEMy B3aeMOil 1 3MicT mpoueayp ¢opmyBaHHS IUGPOBOI
IHHOBAIIITHOI MIKpOMepeXi sK HOBITHBOI (hopMH OpraHizaiii iHHOBaLIWHOI AISIIBHOCTI B
i (poBiii EKOHOMIIII.

2. OkpeclieHO XapakTEepUCTUKH 1 OCHOBHI CKIIQJOBI CHCTEMH YyIPaBIiHHS
MapKETUHTOBUMH CTPATETisIMU 1HHOBAIIWHUX KOMaH[ y IU(GPOBiH €KOHOMIIl. Y TOYHEHO Ta
JIETaIi30BaHO CYTHICTB 1 3MICT MPOLEAYP YIPaBIiHHA (HOPMYBaHHSIM MapKETHHIOBOI CTpATerii
idpoBoi iHHOBAIIHHOT MiKpoMepeki. Bu3HaueHo OCHOBHI U(PPOBI IHCTPYMEHTH 1 METOIH,
10 BUKOPUCTOBYIOTHCS B YHPABIIHCHKHX Mporenypax. I[lokazaHo BaXJIMBICTh MOHITOPHHTY
TeHJCHII 3MiH yMOB IMpoBOro Oi3Hec-cepe/oBHIla 1 iX BIUIUBY Ha €(QEKTUBHICTh
MapKEeTUHTOBOi CTpaTerii, MO JO03BOJIIE CBOEYACHO BHOCUTH HEOOXiTHI KOPEKTHBH.
CdopMOBaHO CHCTEMY KIFOYOBHX ITOKA3HHMKIB €()EKTUBHOCTI MApKETHHTOBUX CTpaTeTii
IHHOBAIIITHUX MIKpOKOMaH 1 B IU(POBiK eKoHOMILI. J[J1s1 KO)KHOTO 3 HUX OKPECICHO CYTHICTb,
METPUKY, METY BUKOPUCTAHHS.

3. Po3pobneno miaxin Ao ymnpaBiiHHSA (OpPMYBaHHSAM 1 peani3ami€lo MapKEeTHHTOBHX
cTparteriii MU@pPOBUX IHHOBAIIMHUX MIKpoMepex B IUpoBild ekoHomimi. BiH mepenbauae
y4acTh BCIX MIKPOKOMaH]I (3TiAHO 3aKpiIICHUX 32 HUMHU (YHKILIN) y opMyBaHHI 1 peamizamii
MapKETHHToBOi cTpaterii. Po3po0ieHo THIOBI cxeMH pearyBaHHS MIKpDOKOMAaH]I B IMpOIECi
YIIpaBIIiHHS MAapKETUHTOBOIO CTPATETi€l0: HAa 3MiHA YMOB IIU(POBOTO Gi3HEC-CepeIOBHINA; HA
BinxuieHHs1 nmoka3HukiB KIII Bix 3ammanoBanux. L{i cxemu BimoOpakarOTh MOCIIIOBHICTD 1
3MiCT MpOLIEAYp KOPUTYBAHHS MAapKETHHTOBOI cTparerii nupoBoi iHHOBaIiITHOT MiKpOMepexi
B IIporieci 11 po3poOIIeHHs 1 peaizaliii.

OTtpuMaHi pe3yJabTaTH y CYKYITHOCTI PO3BUBAIOTH 3aCaTHUYI ACTIEKTH 1HHOBAI[IHHOTO
MEHE/PKMEHTY, 30KpeMa, B YacTHHI PO3pOOJEHHS HOBOTO MiAXOAY [0 YHpPAaBIiHHA 3a
dbopMaizoBaHUMH MPOIETypaMU MAPKETHHTOBUMH CTpaTErisiMA MU(POBUX 1HHOBAIIMHUX
MIKpOMEpEeX SK HOBITHBOI (QopMu opranizamii I1HHOBAIIHOI IsJILHOCTI B HHUQPOBIH
exoHomimi. [IpakTudHa peaiizariss po3poOJICHOrO MigXOAy JO3BOJUTH MiIBUIIMTH PiBEHBb
OOIPYHTOBAHOCTI 1 €()eKTUBHOCTI BIATOBIAHUX YIPABIIHCHKUX PIllIE€Hb.

[lomanpmni  JOCHIIPKEHHS  TMOBUHHI  OyTM  CcIIpsSMOBaHMMHM Ha  (DOpMYyBaHHs
OpraHizalifHO-€KOHOMIYHOTO  MEXaHi3My YIpaBIiHHA MAapKeTHHTOBUMHU  CTpaTerisiMu
IHHOBAIITHUX KOMaH/I B IU(PPOBi €KOHOMIIII.
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Management of marketing strategies of innovativedigital micro networksasanew
form of innovative activity organization in digital economy.

The aim of the article. The purpose of the study is to develop an approach to managing the
formation and implementation of marketing strategies of digitadvative micronetworks as a new
form of organizing innovative activity in the digital economy.

Analysis results. The digitalization of the economy contributes to the formation of new
organizational forms of innovative business. Among them, a digital itimevaetwork should be
distinguished - a decentralized organizational form within a cemaivation project, that combines
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independent self-managed microteams that interact in the space formejitglaldtform. Such an
organizational form provides high flexibility and dynamic adaijtitglio changing conditions of the
external micro- and macroenvironment, as well as to the internal envirooimaglividual microteams
and the network as a whole. However, it requires adjusting traditigmalbaches to strategic
management of innovative activities, in particular, management of magkstiiategies of innovation
projects. Consequently, management of marketing strategies of digitaation networks needs
improving taking into account strategies of individual microteamsoip@rtate in permanently unstable
conditions of the digital economy.

Conclusions and directions for further research. The structure of the digital innovative micro
network, organizational forms of its constituent microteams, the schemie@ation of microteams
and the network with the external environment are specified. The schenerafiitn and the content
of the procedures for forming a digital innovative micro netwar& aew form of organizing innovative
activity in the digital economy are specified. The characteristicsrami components of the system for
managing marketing strategies of innovative teams in the digital eg@renoutlined. The essence and
content of the procedures for managing the formation of a marketingggtraf a digital innovative
micro network are specified and detailed. The main digital tools artbd®used in management
procedures are identified. The importance of monitoring the changes trends in thmremdithe
digital business environment and their impact on the effectiveness ofatketing strategy is shown,
which allows necessary adjustments in a timely manner. A system ohdieptors of marketing
strategies of innovative micro-teams in the digital economy has besedomThe essence, metrics, and
purpose have been outlined for each of them. An approach to managing the formation and
implementation of marketing strategies of digital innovative mtesons in the digital economy has
been developed. It involves the participation of all micro-teams (accaxdthg functions assigned) in
the formation and implementation of the marketing strategy. Typical schemeas @fteams' response
in the process of managing the marketing strategy have been develogieahdes in the conditions of
the digital business environment; to deviations of KPI indicators froméamnetl ones. These schemes
reflect the sequence and content of the procedures for adjusting the masiwtiagy of a digital
innovative micro-team in the process of its development and imptati@n. In fact, they set a template
for analytical and corrective measures for all micro-teams from a specific naitwork.

The results obtained in total develop the fundamental aspects of iomom@nagement, in
particular, in terms of developing a new approach to managing marketaiggses of digital
innovative micro network using formalized procedures as a new fasngahizing innovative activities
in the digital economy. The practical implementation of the developed appribahow to increase
the level of validity and effectiveness of relevant management decisions.

Further research should be aimed at forming an organizational and econohamisecfor
managing marketing strategies of innovation teams in the digital economy.

Keywords marketing strategies, innovative activities, digital innovatiie onnetwork, micro
network microteams, digital economy, business environment turbulence, imadgaim management,
digital marketing, adaptive management.
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