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ɞ-ɪ ɟɤɨɧ. ɧɚɭɤ, ɩɪɨɮɟɫɨɪ 
ɩɪɨɮɟɫɨɪ ɤɚɮɟɞɪɢ ɟɤɨɧɨɦɿɤɢ ɛɿɡɧɟɫɭ ɿ ɦɿɠɧɚɪɨɞɧɢɯ ɟɤɨɧɨɦɿɱɧɢɯ ɜɿɞɧɨɫɢɧ 

ɇɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ «ɏɚɪɤɿɜɫьɤɢɣ ɩɨɥɿɬɟɯɧɿɱɧɢɣ ɿɧɫɬɢɬɭɬ», ɍɤɪɚʀɧɚ 
ɞ-ɪ ɯɚɛɿɥɿɬɨɜɚɧɢɣ, ɩɪɨɮɟɫɨɪ 

ȿɤɨɧɨɦɿɤɨ-ɝɭɦɚɧɿɬɚɪɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ, Ȼєɥьɫьɤɨ-Ȼɹɥɚ, ɉɨɥьɳɚ 
Ⱥɧɨɩɚ Ⱥɧɬɨɧ ɋɬɚɧɿɫɥɚɜɨɜɢɱ 

ORCID: https://orcid.org/0009-0009-9291-3782 
ɚɫɩɿɪɚɧɬ ɤɚɮɟɞɪɢ ɦɚɪɤɟɬɢɧɝɭ, 

ɇɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ «ɏɚɪɤɿɜɫьɤɢɣ ɩɨɥɿɬɟɯɧɿɱɧɢɣ ɿɧɫɬɢɬɭɬ» 
ɍɤɪɚʀɧɚ 

 
 
ɍɉɊȺȼɅȱɇɇə ɆȺɊɄȿɌɂɇȽɈȼɂɆɂ ɋɌɊȺɌȿȽȱəɆɂ ɐɂɎɊɈȼɂɏ 

ȱɇɇɈȼȺɐȱɃɇɂɏ ɆȱɄɊɈɆȿɊȿɀ əɄ ɇɈȼȱɌɇЬɈȲ ɎɈɊɆɂ ɈɊȽȺɇȱɁȺɐȱȲ 
ȱɇɇɈȼȺɐȱɃɇɈȲ ȾȱəɅЬɇɈɋɌȱ ȼ ɐɂɎɊɈȼȱɃ ȿɄɈɇɈɆȱɐȱ 

 
ɋɬɚɬɬɸ ɩɪɢɫɜɹɱɟɧɨ ɪɨɡɪɨɛɥɟɧɧɹ ɩɿɞɯɨɞɭ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɿ ɪɟɚɥɿɡɚɰɿєɸ 

ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɿɤɪɨɦɟɪɟɠ ɹɤ ɧɨɜɿɬɧьɨʀ ɮɨɪɦɢ ɨɪɝɚɧɿɡɚɰɿʀ 
ɿɧɧɨɜɚɰɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. ɍɬɨɱɧɟɧɨ ɫɬɪɭɤɬɭɪɭ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ 
ɦɿɤɪɨɦɟɪɟɠɿ, ɨɪɝɚɧɿɡɚɰɿɣɧɿ ɮɨɪɦɢ ʀʀ ɫɤɥɚɞɨɜɢɯ ɦɿɤɪɨɤɨɦɚɧɞ, ɫɯɟɦɭ ɜɡɚєɦɨɞɿʀ ɦɿɤɪɨɤɨɦɚɧɞ ɿ 
ɦɟɪɟɠɿ ɭ ɰɿɥɨɦɭ ɡ ɡɨɜɧɿɲɧɿɦ ɫɟɪɟɞɨɜɢɳɟɦ. ȼɢɡɧɚɱɟɧɿ ɨɫɧɨɜɧɿ ɫɤɥɚɞɨɜɿ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ 
ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɿɧɧɨɜɚɰɿɣɧɢɯ ɤɨɦɚɧɞ ɭ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. ɍɬɨɱɧɟɧɨ ɬɚ 
ɞɟɬɚɥɿɡɨɜɚɧɨ ɫɭɬɧɿɫɬь ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ 
ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ. ɋɢɫɬɟɦɚɬɢɡɨɜɚɧɨ ɨɫɧɨɜɧɿ ɰɢɮɪɨɜɿ ɿɧɫɬɪɭɦɟɧɬɢ ɿ ɦɟɬɨɞɢ, 
ɳɨ ɜɢɤɨɪɢɫɬɨɜɭɸɬьɫɹ ɜ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɩɪɨɰɟɞɭɪɚɯ. ɋɮɨɪɦɨɜɚɧɨ ɫɢɫɬɟɦɭ ɤɥɸɱɨɜɢɯ ɩɨɤɚɡɧɢɤɿɜ 
ɟɮɟɤɬɢɜɧɨɫɬɿ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɿɤɪɨɤɨɦɚɧɞ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. 
Ɋɨɡɪɨɛɥɟɧɨ ɬɢɩɨɜɿ ɫɯɟɦɢ ɪɟɚɝɭɜɚɧɧɹ ɦɿɤɪɨɤɨɦɚɧɞ ɜ ɩɪɨɰɟɫɿ ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨɸ 
ɫɬɪɚɬɟɝɿєɸ ɧɚ ɡɦɿɧɢ ɭɦɨɜ ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ, ɚ ɬɚɤɨɠ ɧɚ ɜɿɞɯɢɥɟɧɧɹ ɤɥɸɱɨɜɢɯ 
ɩɨɤɚɡɧɢɤɿɜ ɪɟɡɭɥьɬɚɬɢɜɧɨɫɬɿ (KPI) ɜɿɞ ɡɚɩɥɚɧɨɜɚɧɢɯ. Ɉɬɪɢɦɚɧɿ ɧɚɭɤɨɜɿ ɪɟɡɭɥьɬɚɬɢ ɜɢɫɧɨɜɤɢ ɿ 
ɪɟɤɨɦɟɧɞɚɰɿʀ ɭ ɫɭɤɭɩɧɨɫɬɿ ɪɨɡɜɢɜɚɸɬь ɡɚɫɚɞɧɢɱɿ ɚɫɩɟɤɬɢ ɭɩɪɚɜɥɿɧɧɹ ɡɚ ɮɨɪɦɚɥɿɡɨɜɚɧɢɦɢ 
ɩɪɨɰɟɞɭɪɚɦɢ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɿɤɪɨɦɟɪɟɠ. 

Ʉɥɸɱɨɜɿ ɫɥɨɜɚ: ɦɚɪɤɟɬɢɧɝɨɜɿ ɫɬɪɚɬɟɝɿʀ, ɿɧɧɨɜɚɰɿɣɧɚ ɞɿɹɥьɧɿɫɬь, ɰɢɮɪɨɜɿ ɿɧɧɨɜɚɰɿɣɧɿ 
ɦɿɤɪɨɦɟɪɟɠɿ, ɦɿɤɪɨɤɨɦɚɧɞɢ ɦɿɤɪɨɦɟɪɟɠ, ɰɢɮɪɨɜɚ ɟɤɨɧɨɦɿɤɚ, ɬɭɪɛɭɥɟɧɬɧɿɫɬь ɛɿɡɧɟɫ-
ɫɟɪɟɞɨɜɢɳɚ, ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɦɢ ɤɨɦɚɧɞɚɦɢ, ɰɢɮɪɨɜɢɣ ɦɚɪɤɟɬɢɧɝ, ɚɞɚɩɬɢɜɧɟ ɭɩɪɚɜɥɿɧɧɹ. 
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ȼɫɬɭɩ. ɐɢɮɪɨɜɿɡɚɰɿɹ ɚɤɬɢɜɿɡɭє ɿɧɧɨɜɚɰɿɣɧɭ ɞɿɹɥьɧɿɫɬь ɭ ɜɫɿɯ ɝɚɥɭɡɹɯ ɟɤɨɧɨɦɿɤɢ. 

ɐɢɮɪɨɜɿ ɬɟɯɧɨɥɨɝɿʀ ɫɩɪɢɹɸɬь ɩɿɞɜɢɳɟɧɧɸ ɩɪɨɞɭɤɬɢɜɧɨɫɬɿ ɿ ɟɮɟɤɬɢɜɧɨɫɬɿ ɧɚɭɤɨɜɨ-
ɞɨɫɥɿɞɧɨʀ ɿ ɞɨɫɥɿɞɧɨ-ɤɨɧɫɬɪɭɤɬɨɪɫьɤɨʀ ɞɿɹɥьɧɨɫɬɿ, ɜɢɝɨɬɨɜɥɟɧɧɹ ɬɚ ɜɩɪɨɜɚɞɠɟɧɧɹ 
ɿɧɧɨɜɚɰɿɣ. 
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ɐɢɮɪɨɜɿɡɚɰɿɹ ɬɚɤɨɠ ɫɩɪɢɹє ɮɨɪɦɭɜɚɧɧɸ ɧɨɜɿɬɧɿɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɮɨɪɦ 

ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ ɚɞɚɩɬɨɜɚɧɢɯ ɞɨ ɭɦɨɜ ɰɢɮɪɨɜɨʀ ɟɤɨɧɨɦɿɤɢ. ɋɟɪɟɞ ɧɢɯ ɫɥɿɞ ɜɢɞɿɥɢɬɢ 
ɰɢɮɪɨɜɭ ɿɧɧɨɜɚɰɿɣɧɭ ɦɟɪɟɠɭ – ɞɟɰɟɧɬɪɚɥɿɡɨɜɚɧɭ ɨɪɝɚɧɿɡɚɰɿɣɧɭ ɮɨɪɦɭ, ɳɨ ɧɚ ɱɚɫ 
ɜɢɤɨɧɚɧɧɹ ɩɟɜɧɨɝɨ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɪɨɟɤɬɭ ɩɨєɞɧɭє ɧɟɡɚɥɟɠɧɿ ɫɚɦɨɤɟɪɨɜɚɧɿ 
ɦɿɤɪɨɤɨɦɚɧɞɢ, ɹɤɿ ɜɡɚєɦɨɞɿɸɬь ɭ ɩɪɨɫɬɨɪɿ ɫɮɨɪɦɨɜɚɧɨɦɭ ɰɢɮɪɨɜɨɸ ɩɥɚɬɮɨɪɦɨɸ Д2Ж. 
Ɍɚɤɚ ɨɪɝɚɧɿɡɚɰɿɣɧɚ ɮɨɪɦɚ ɡɚɛɟɡɩɟɱɭє ɜɢɫɨɤɭ ɝɧɭɱɤɿɫɬь ɿ ɞɢɧɚɦɿɱɧɭ ɚɞɚɩɬɢɜɧɿɫɬь ɞɨ ɡɦɿɧɢ 
ɭɦɨɜ ɡɨɜɧɿɲɧьɨɝɨ ɦɿɤɪɨ- ɿ ɦɚɤɪɨɫɟɪɟɞɨɜɢɳɚ, ɚ ɬɚɤɨɠ ɜɧɭɬɪɿɲɧьɨɝɨ ɫɟɪɟɞɨɜɢɳɚ ɨɤɪɟɦɢɯ 
ɦɿɤɪɨɤɨɦɚɧɞ ɿ ɦɟɪɟɠɿ ɭ ɰɿɥɨɦɭ. ɉɪɨɬɟ, ɜɨɧɚ ɩɨɬɪɟɛɭє ɤɨɪɢɝɭɜɚɧɧɹ ɬɪɚɞɢɰɿɣɧɢɯ ɩɿɞɯɨɞɿɜ 
ɞɨ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɨɸ ɞɿɹɥьɧɿɫɬɸ, ɡɨɤɪɟɦɚ ɭɩɪɚɜɥɿɧɧɹ 
ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɪɨɟɤɬɿɜ. ȼɿɞɩɨɜɿɞɧɨ, ɩɨɫɬɚє ɩɪɨɛɥɟɦɚ 
ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɩɿɞɯɨɞɿɜ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɰɢɮɪɨɜɢɯ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɟɪɟɠ ɡ ɭɪɚɯɭɜɚɧɧɹɦ ɫɬɪɚɬɟɝɿɣ ɨɤɪɟɦɢɯ ɦɿɤɪɨɤɨɦɚɧɞ, ɳɨ ɮɭɧɤɰɿɨɧɭɸɬь ɜ 
ɩɟɪɦɚɧɟɧɬɧɨ ɧɟɫɬɚɛɿɥьɧɢɯ ɭɦɨɜɚɯ ɰɢɮɪɨɜɨʀ ɟɤɨɧɨɦɿɤɢ. 

Ɂɚɡɧɚɱɟɧɚ ɩɪɨɛɥɟɦɚɬɢɤɚ ɞɨɫɥɿɞɠɟɧɚ ɭ ɪɨɛɨɬɚɯ ɧɢɡɤɢ ɧɚɭɤɨɜɰɿɜ. Ɋɢɛɚɤ [10] 
ɞɨɫɥɿɞɢɜ ɫɭɱɚɫɧɿ ɬɟɧɞɟɧɰɿʀ ɪɨɡɜɢɬɤɭ ɰɢɮɪɨɜɢɯ ɬɟɯɧɨɥɨɝɿɣ ɿ ʀɯɧɿɣ ɜɩɥɢɜ ɧɚ ɦɚɪɤɟɬɢɧɝɨɜɭ 
ɞɿɹɥьɧɿɫɬь. Ɋɨɡɤɪɢɜ ɩɟɪɟɜɚɝɢ ɿ ɩɪɨɛɥɟɦɢ ɡɚɫɬɨɫɭɜɚɧɧɹ ɿɧɫɬɪɭɦɟɧɬɿɜ ɰɢɮɪɨɜɨɝɨ 
ɦɚɪɤɟɬɢɧɝɭ ɜ ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜ. Ɂɚɩɪɨɩɨɧɨɜɚɜ ɪɟɤɨɦɟɧɞɚɰɿʀ ɳɨɞɨ ɡɚɫɬɨɫɭɜɚɧɧɹ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɿɞɯɨɞɿɜ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨɸ ɞɿɹɥьɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜ ɜ ɭɦɨɜɚɯ 
ɰɢɮɪɨɜɿɡɚɰɿʀ. ɍɫɬɿɤ ɬɚ ɿɧ. [14] ɩɨɤɚɡɚɥɢ ɞɨɰɿɥьɧɿɫɬь ɜɢɤɨɪɢɫɬɚɧɧɹ  ɿɧɫɬɪɭɦɟɧɬɿɜ  
ɰɢɮɪɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ ɞɥɹ  ɩɿɞɜɢɳɟɧɧɹ  ɟɮɟɤɬɢɜɧɨɫɬɿ ɭɩɪɚɜɥɿɧɧɹ  ɩɿɞɩɪɢєɦɫɬɜɚɦɢ 
ɦɚɥɨɝɨ ɛɿɡɧɟɫɭ ɜ ɩɟɪɦɚɧɟɧɬɧɨ ɧɟɫɬɚɛɿɥьɧɢɯ ɭɦɨɜɚɯ ɫɭɱɚɫɧɨʀ ɟɤɨɧɨɦɿɤɢ, ɚ ɬɚɤɨɠ 
ɨɩɬɢɦɿɡɚɰɿʀ ʀɯ ɫɬɪɚɬɟɝɿɣ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɪɨɡɜɢɬɤɭ. ɇɢɦɢ ɪɨɡɤɪɢɬɨ ɫɭɬɧɿɫɬь ɿ ɡɦɿɫɬ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ. Ɉɤɪɟɫɥɟɧɨ ɦɟɬɨɞɢ ɨɰɿɧɸɜɚɧɧɹ 
ɟɮɟɤɬɢɜɧɨɫɬɿ ɰɢɮɪɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ. Sulistyaningsih ɬɚ ɿɧ. [21] ɜɢɤɨɧɚɥɢ ɚɧɚɥɿɡ ɫɬɪɚɬɟɝɿɣ 
ɰɢɮɪɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ ɪɚɡɨɦ ɿɡ ɛɿɡɧɟɫ-ɿɧɧɨɜɚɰɿɹɦɢ, ɹɤɿ ɦɨɠɭɬь ɫɩɪɢɹɬɢ ɩɨɤɪɚɳɟɧɧɸ 
ɪɧɧɤɨɜɨ-ɨɪɿєɧɬɨɜɚɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɬɚ ɨɩɬɢɦɿɡɭɜɚɬɢ ɬɚ ʀʀ ɜɩɥɢɜ ɧɚ ɞɨɯɨɞɢ ɦɿɤɪɨ, ɦɚɥɢɯ ɿ 
ɫɟɪɟɞɧɿɯ ɩɿɞɩɪɢєɦɫɬɜ (ɆɆɋɉ). ɉɨɤɚɡɚɥɢ, ɳɨ ɜɢɤɨɪɢɫɬɚɧɧɹ ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɨɝɨ 
ɦɚɪɤɟɬɢɧɝɭ ɫɩɪɢɹє ɡɛɿɥьɲɟɧɧɸ ɩɪɨɞɚɠɿɜ ɿ ɜɩɿɡɧɚɜɚɧɨɫɬɿ ɆɆɋɉ. Ɂɚɡɧɚɱɢɥɢ, ɳɨ ɛɿɡɧɟɫ-
ɿɧɧɨɜɚɰɿʀ ɬɚɤɨɠ ɫɭɬɬєɜɨ ɜɩɥɢɜɚɸɬь ɧɚ ɹɤɿɫɬь ɩɪɨɞɭɤɬɿɜ ɿ ɡɛɿɥьɲɟɧɧɹ ɞɨɯɨɞɿɜ ɆɆɋɉ. 
Ɋɨɡɪɨɛɥɟɧɿ ɪɟɤɨɦɟɧɞɚɰɿʀ ɳɨɞɨ ɤɨɦɩɥɟɤɫɧɨɝɨ ɜɩɪɨɜɚɞɠɟɧɧɹ ɆɆɋɉ ɰɢɮɪɨɜɨɝɨ 
ɦɚɪɤɟɬɢɧɝɭ ɿ ɛɿɡɧɟɫ-ɿɧɧɨɜɚɰɿɣ, ɳɨ ɞɨɡɜɨɥɹє ɩɨɥɿɩɲɢɬɢ ʀɯ ɪɢɧɤɨɜɿ ɩɨɡɢɰɿʀ ɿ ɡɛɿɥьɲɢɬɢ 
ɞɨɯɨɞɢ.  

ɋɚɬɢɪ ɬɚ ɿɧ. [11] ɩɪɨɚɧɚɥɿɡɭɜɚɥɢ ɜɩɥɢɜ ɫɭɱɚɫɧɢɯ   ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ 
ɩɿɞɩɪɢєɦɫɬɜ ɧɚ ʀɯ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь ɜ ɭɦɨɜɚɯ   ɰɢɮɪɨɜɿɡɚɰɿʀ, ɜɢɡɧɚɱɢɥɢ ɤɥɸɱɨɜɿ 
ɮɚɤɬɨɪɢ, ɳɨ ɫɩɪɢɹɸɬь ɚɞɚɩɬɚɰɿʀ ɩɿɞɩɪɢєɦɫɬɜ ɞɨ ɦɿɧɥɢɜɢɯ ɪɢɧɤɨɜɢɯ ɭɦɨɜ. Ƚɨɥɨɜɧɭ ɭɜɚɝɭ 
ɩɪɢɞɿɥɢɥɢ ɩɟɪɫɨɧɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɢɯ  ɤɨɦɭɧɿɤɚɰɿɣ,  ɭɩɪɚɜɥɿɧɧɸ  ɨɧɥɚɣɧ-ɪɟɩɭɬɚɰɿєɸ 
ɬɚ ɜɢɤɨɪɢɫɬɚɧɧɸ ɰɢɮɪɨɜɢɯ ɬɟɯɧɨɥɨɝɿɣ ɭ ɩɨɛɭɞɨɜɿ ɬɪɢɜɚɥɢɯ ɜɡɚєɦɨɜɢɝɿɞɧɢɯ ɜɿɞɧɨɫɢɧ ɡɿ 
ɫɩɨɠɢɜɚɱɚɦɢ. Ʉɨɥɟɲɧɹ [7] ɞɨɫɥɿɞɢɥɚ ɫɭɱɚɫɧɿ ɰɢɮɪɨɜɿ ɛɿɡɧɟɫ-ɦɨɞɟɥɿ, ɪɨɡɤɪɢɥɚ ʀɯ 
ɫɭɬɧɿɫɬь, ɨɫɨɛɥɢɜɨɫɬɿ ɡɚɫɬɨɫɭɜɚɧɧɹ, ɪɨɥь ɭ ɦɚɪɤɟɬɢɧɝɨɜɿɣ ɞɿɹɥьɧɨɫɬɿ ɤɨɦɩɚɧɿɣ, ɡɨɤɪɟɦɚ, 
ɭ ʀɯ ɤɨɦɭɧɿɤɚɰɿɣɧɿɣ ɿ ɡɛɭɬɨɜɿɣ ɩɨɥɿɬɢɰɿ. Ɋɚɣɤɨ ɬɚ ɿɧ. [9] ɜɢɤɨɧɚɥɢ ɚɧɚɥɿɡ ɩɟɪɫɩɟɤɬɢɜ ɿ 
ɩɪɨɛɥɟɦ ɚɞɚɩɬɚɰɿʀ ɬɚ ɨɩɬɢɦɿɡɚɰɿʀ ɬɪɚɞɢɰɿɣɧɢɯ  ɦɚɪɤɟɬɢɧɝɨɜɢɯ  ɫɬɪɚɬɟɝɿɣ  ɜ ɭɦɨɜɚɯ 
ɰɢɮɪɨɜɨʀ  ɟɤɨɧɨɦɿɤɢ. Ɉɫɧɨɜɨɸ ɚɞɚɩɬɚɰɿʀ ɿ ɨɩɬɢɦɿɡɚɰɿʀ ɚɜɬɨɪɢ ɜɜɚɠɚɸɬь ɡɚɫɬɨɫɭɜɚɧɧɹ 
ɿɧɫɬɪɭɦɟɧɬɿɜ ɿ ɦɟɬɨɞɿɜ ɰɢɮɪɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ. ȼɢɤɨɧɚɧɨ ɚɧɚɥɿɡ ɫɭɱɚɫɧɨʀ ɭɫɩɿɲɧɨʀ 
ɩɪɚɤɬɢɤɢ ɡɚɫɬɨɫɭɜɚɧɧɹ ɰɢɮɪɨɜɢɯ ɿɧɫɬɪɭɦɟɧɬɿɜ ɿ ɦɟɬɨɞɿɜ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ  
ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɰɿɥɟɣ ɤɨɦɩɚɧɿɣ. ɋɬɚɪɟɰьɤɢɣ [12] ɫɢɫɬɟɦɚɬɢɡɭɜɚɜ ɿɫɧɭɸɱɿ ɿ ɡɚɩɪɨɩɨɧɭɜɚɜ 
ɧɨɜɭ ɤɥɚɫɢɮɿɤɚɰɿɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ, ɹɤɚ ɜɪɚɯɨɜɭє ɨɫɨɛɥɢɜɨɫɬɿ ɪɨɡɜɢɬɤɭ 
ɭɤɪɚʀɧɫьɤɨɝɨ ɪɢɧɤɭ. ȼɨɧɚ ɜɤɥɸɱɚє ɲɿɫɬь ɤɥɸɱɨɜɢɯ ɝɪɭɩ ɫɬɪɚɬɟɝɿɣ: ɡɪɨɫɬɚɧɧɹ, ɚɞɚɩɬɚɰɿʀ,  
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ɰɢɮɪɨɜɨʀ ɬɪɚɧɫɮɨɪɦɚɰɿʀ, ɩɟɪɫɨɧɚɥɿɡɚɰɿʀ, ɫɨɰɿɚɥьɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ ɬɚ ɤɨɦɭɧɿɤɚɰɿʀ. 
ɉɪɨɧьɤɨ ɬɚ ɿɧ. Д8Ж ɩɪɨɚɧɚɥɿɡɨɜɚɧɨ ɫɭɱɚɫɧɿ ɬɟɧɞɟɧɰɿʀ ɪɨɡɜɢɬɤɭ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɭ 
ɜɢɞɚɜɧɢɱɿɣ ɝɚɥɭɡɿ ɍɤɪɚʀɧɢ ɜ ɭɦɨɜɚɯ ɰɢɮɪɨɜɿɡɚɰɿʀ. ɋɮɨɪɦɭɜɚɥɢ ɫɢɫɬɟɦɭ ɤɥɸɱɨɜɢɯ 
ɩɨɤɚɡɧɢɤɿɜ ɨɰɿɧɸɜɚɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɦ ɜɢɞɚɜɧɢɰɬɜ. ɉɨɛɭɞɭɜɚɧɨ 
ɫɬɪɭɤɬɭɪɨɜɚɧɭ ɫɯɟɦɭ ɩɪɨɰɟɫɭ ɮɨɪɦɭɜɚɧɧɹ ɬɚ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɩɨɥɿɝɪɚɮɿɱɧɨʀ ɝɚɥɭɡɿ ɜ ɭɦɨɜɚɯ ɰɢɮɪɨɜɿɡɚɰɿʀ, ɜɢɞɿɥɟɧɨ ɨɫɧɨɜɧɿ ɫɬɚɞɿʀ 
ɡɚɡɧɚɱɟɧɨɝɨ ɩɪɨɰɟɫɭ ɿ ɞɟɬɚɥɿɡɭɜɚɧɨ ʀɯ ɡɦɿɫɬ. ȼɢɞɿɥɟɧɨ ɪɹɞ ɿɧɫɬɪɭɦɟɧɬɿɜ ɿ ɦɟɬɨɞɿɜ 
ɰɢɮɪɨɜɨʀ ɬɪɚɧɫɮɨɪɦɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɜ ɝɚɥɭɡɿ ɩɨɥɿɝɪɚɮɿʀ. ȼɞɨɜɟɧɤɨ, 
Ɇɚɪɝɚɫɨɜɚ [3] ɪɨɡɝɥɹɞɚɸɬь ɰɢɮɪɨɜɿɡɚɰɿɸ ɹɤ ɩɟɪɫɩɟɤɬɢɜɧɢɣ ɧɚɩɪɹɦɨɤ ɚɞɚɩɬɚɰɿʀ 
ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɪɨɡɜɢɬɤɭ ɩɿɞɩɪɢєɦɫɬɜ ɚɝɪɚɪɧɨɝɨ ɫɟɤɬɨɪɭ ɞɨ 
ɝɥɨɛɚɥɿɡɚɰɿɣɧɢɯ ɬɚ ɬɟɯɧɨɥɨɝɿɱɧɢɯ ɬɪɚɧɫɮɨɪɦɚɰɿɣ ɫɭɱɚɫɧɨʀ ɟɤɨɧɨɦɿɤɢ. Kaur ɬɚ ɿɧ. [17] 
ɜɢɡɧɚɱɢɥɢ ɰɢɮɪɨɜɿ ɬɟɯɧɨɥɨɝɿʀ ȱɧɞɭɫɬɪɿʀ 4.0, ɳɨ ɡɚɫɬɨɫɨɜɭɸɬьɫɹ ɞɥɹ ɪɨɡɪɨɛɥɟɧɧɹ 
ɪɢɧɤɨɜɢɯ (ɦɚɪɤɟɬɢɧɝɨɜɢɯ) ɫɬɪɚɬɟɝɿɣ. ɐɿ ɬɟɯɧɨɥɨɝɿʀ ɞɚɸɬь ɦɨɠɥɢɜɿɫɬь: ɮɨɪɦɭɜɚɬɢ 
ɫɢɫɬɟɦɭ ɩɪɹɦɢɯ ɿ ɡɜɨɪɨɬɧɢɯ ɤɨɦɭɧɿɤɚɰɿɣ ɡɿ ɫɩɨɠɢɜɚɱɚɦɢ; ɜɢɡɧɚɱɢɬɢ ɩɨɬɪɟɛɢ ɰɿɥьɨɜɢɯ 
ɫɩɨɠɢɜɚɱɿɜ; ɩɪɨɝɧɨɡɭɜɚɬɢ ʀɯ ɩɨɜɟɞɿɧɤɭ ɿ ɪɨɡɪɨɛɥɹɬɢ ɡɚɯɨɞɢ ɜɩɥɢɜɭ ɧɚ ɧɟʀ; 
ɜɢɤɨɪɢɫɬɨɜɭɜɚɬɢ ɛɿɡɧɟɫ-ɚɧɚɥɿɬɢɤɭ ɞɥɹ ɩɿɞɜɢɳɟɧɧɹ ɹɤɨɫɬɿ ɩɪɨɞɭɤɬɿɜ (ɜɢɪɨɛɿɜ ɱɢ ɩɨɫɥɭɝ); 
ɦɨɞɟɥɸɜɚɬɢ ɪɢɧɤɨɜɿ ɩɪɨɰɟɫɢ ɞɥɹ ɬɟɫɬɭɜɚɧɧɹ ɩɪɨɞɭɤɬɿɜ ɿ ɩɨɞɚɥьɲɨɝɨ ʀɯ ɭɞɨɫɤɨɧɚɥɟɧɧɹ 
ɬɨɳɨ. Koesharijadi ɬɚ ɿɧ. [18] ɨɛґɪɭɧɬɨɜɭɸɬь, ɳɨ ɜɢɤɨɪɢɫɬɚɧɧɹ ɫɨɰɿɚɥьɧɢɯ ɦɟɪɟɠ ɫɥɿɞ 
ɜɜɚɠɚɬɢ ɧɟɜɿɞ'єɦɧɨɸ ɱɚɫɬɢɧɨɸ ɿɧɬɟɝɪɨɜɚɧɨʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɨɪɝɚɧɿɡɚɰɿʀ ɜ 
ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. Ɂɨɤɪɟɦɚ, ɜ ɱɚɫɬɢɧɿ ɮɨɪɦɭɜɚɧɧɹ ɿ ɤɨɧɬɪɨɥɸ ɪɟɡɭɥьɬɚɬɢɜɧɨɫɬɿ 
ɡɚɯɨɞɿɜ: ɩɪɨɫɭɜɚɧɧɹ ɩɪɨɞɭɤɰɿʀ, ɩɿɞɬɪɢɦɚɧɧɹ ɞɜɨɫɬɨɪɨɧɧɿɯ ɤɨɦɭɧɿɤɚɰɿɣ ɡɿ ɫɩɨɠɢɜɚɱɚɦɢ, 
ɦɨɧɿɬɨɪɢɧɝɭ ɫɩɨɠɢɜɚɱɿɜ ɿ ɦɨɬɢɜɿɜ ɫɩɨɠɢɜɱɨʀ ɩɨɜɟɞɿɧɤɢ, ɭɩɪɚɜɥɿɧɧɹ ɩɨɜɟɞɿɧɤɨɸ 
ɫɩɨɠɢɜɚɱɿɜ ɬɨɳɨ. Moreno-Gяmez ɬɚ ɿɧ. [19] ɞɨɫɥɿɞɢɥɢ ɡɚ ɞɨɩɨɦɨɝɨɸ ɪɟɝɪɟɫɿɣɧɢɯ 
ɦɨɞɟɥɟɣ ɜɩɥɢɜ ɪɿɡɧɢɯ ɩɿɞɯɨɞɿɜ ɞɨ ɩɨɛɭɞɨɜɢ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ (ɧɚɝɨɥɨɫ ɧɚ 
ɤɨɦɭɧɿɤɚɰɿɹɯ, ɧɚɝɨɥɨɫ ɧɚ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɿɧɧɨɜɚɰɿɹɯ, ɧɚɝɨɥɨɫ ɧɚ ɭɧɿɤɚɥьɧɨɫɬɿ 
ɦɚɪɤɟɬɢɧɝɭ) ɧɚ ɪɿɜɟɧь ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɤɨɥɭɦɛɿɣɫьɤɢɯ ɦɚɥɢɯ ɬɚ ɫɟɪɟɞɧɿɯ 
ɩɿɞɩɪɢєɦɫɬɜ. ȼɫɬɚɧɨɜɢɥɢ, ɳɨ ɩɨɡɢɬɢɜɧɢɣ ɜɩɥɢɜ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɧɚ 
ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь ɡɚɥɟɠɢɬь ɜɿɞ ɜɟɥɢɱɢɧɢ ɩɿɞɩɪɢєɦɫɬɜ, ɜɨɧɚ є ɛɿɥьɲɨɸ ɭ ɛɿɥьɲɢɯ 
ɩɿɞɩɪɢєɦɫɬɜ. Ⱥɜɬɨɪɢ ɡɚɡɧɚɱɚɸɬь, ɳɨ ɩɨєɞɧɚɧɧɹ ɜɢɞɿɥɟɧɢɯ ɩɿɞɯɨɞɿɜ ɡɞɚɬɧɟ ɡɚɛɟɡɩɟɱɢɬɢ 
ɫɢɧɟɪɝɟɬɢɱɧɢɣ ɟɮɟɤɬ.  Purchase, Volery [20] ɞɨɫɥɿɞɢɥɢ ɪɨɡɜɢɬɨɤ ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɿɧɧɨɜɚɰɿɣ. ɉɨɤɚɡɚɥɢ, ɳɨ ɦɚɪɤɟɬɢɧɝɨɜɿ ɿɧɧɨɜɚɰɿʀ ɩɨєɞɧɭɸɬьɫɹ ɡ ɬɟɯɧɨɥɨɝɿɱɧɢɦɢ 
ɧɨɜɢɧɤɚɦɢ, ɹɤɿ ɥɟɠɚɬь ɜ ɨɫɧɨɜɿ ɩɪɨɞɭɤɬɨɜɢɯ ɱɢ ɩɪɨɰɟɫɧɢɯ ɿɧɧɨɜɚɰɿɣ. Ɂɚɡɧɚɱɚɸɬь, ɳɨ 
ɩɪɢ ɰьɨɦɭ ɡɪɨɫɬɚє ɬɟɧɞɟɧɰɿɹ ɞɨ ɜɪɚɯɭɜɚɧɧɹ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɛɿɡɧɟɫɭ, ɹɤɢɣ 
ɜɿɞɤɪɢɜɚє ɪɨɡɜɢɬɨɤ ɧɨɜɢɯ ɤɚɧɚɥɿɜ ɞɢɫɬɪɢɛɭɰɿʀ, ɫɬɪɚɬɟɝɿɣ ɛɪɟɧɞɢɧɝɭ, ɬɢɩɿɜ ɤɨɦɭɧɿɤɚɰɿʀ 
ɚɛɨ ɦɟɯɚɧɿɡɦɿɜ ɰɿɧɨɭɬɜɨɪɟɧɧɹ. ȼɢɡɧɚɱɢɥɢ, ɳɨ ɪɭɲɿєɦ ɰɢɯ ɬɟɧɞɟɧɰɿɣ є ɰɢɮɪɨɜɿɡɚɰɿɹ 
ɦɚɪɤɟɬɢɧɝɭ ɿ ɛɿɡɧɟɫɭ ɭ ɰɿɥɨɦɭ. ȼɿɞɡɧɚɱɢɥɢ ɬɟɧɞɟɧɰɿɸ ɞɨ ɫɩɿɥьɧɨɝɨ ɫɬɜɨɪɟɧɧɹ ɿɧɧɨɜɚɰɿɣ, 
ɭɪɚɯɭɜɚɧɧɹ ɩɪɨɛɥɟɦ ɿ ɞɭɦɨɤ ɫɩɨɠɢɜɚɱɿɜ ɬɨɳɨ. 

ɍɡɚɝɚɥьɧɸɸɱɢ ɪɟɡɭɥьɬɚɬɢ ɚɧɚɥɿɡɭ ɥɿɬɟɪɚɬɭɪɧɢɯ ɞɠɟɪɟɥ ɫɥɿɞ ɡɚɡɧɚɱɢɬɢ, ɳɨ ɜ ɧɢɯ 
ɪɨɡɤɪɢɬɨ ɨɫɨɛɥɢɜɨɫɬɿ ɮɨɪɦɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɪɿɡɧɢɯ ɜɢɞɿɜ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɛɿɡɧɟɫɭ ɜ ɭɦɨɜɚɯ ɰɢɮɪɨɜɨʀ ɟɤɨɧɨɦɿɤɢ. ȼɢɫɜɿɬɥɟɧɨ ɨɤɪɟɦɿ ɚɫɩɟɤɬɢ ɭɩɪɚɜɥɿɧɧɹ 
ɮɨɪɦɭɜɚɧɧɹɦ ɿ ɪɟɚɥɿɡɚɰɿєɸ ɰɢɯ ɫɬɪɚɬɟɝɿɣ, ɨɰɿɧɤɢ ʀɯ ɟɮɟɤɬɢɜɧɨɫɬɿ ɬɨɳɨ. ɉɪɨɬɟ ɩɢɬɚɧɧɹ 
ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɧɨɜɿɬɧɿɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɮɨɪɦ ɿɧɧɨɜɚɰɿɣɧɨʀ 
ɞɿɹɥьɧɨɫɬɿ (ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ)  ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ ɡɚɥɢɲɢɥɢɫɹ ɧɟɞɨɫɬɚɬɧьɨ 
ɞɨɫɥɿɞɠɟɧɢɦɢ. ɐɟ ɧɟ ɞɨɡɜɨɥɹє ɪɨɡɤɪɢɬɢ ɩɨɬɟɧɰɿɚɥ ɧɨɜɿɬɧɿɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɮɨɪɦ ɤɨɦɚɧɞ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɪɨɟɤɬɿɜ (ɿɧɧɨɜɚɰɿɣɧɢɯ ɤɨɦɚɧɞ), ɡɧɢɠɭє ɚɞɚɩɬɚɰɿɣɧɭ ɡɞɚɬɧɿɫɬь 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ ɞɨ ɰɢɮɪɨɜɢɯ ɬɪɚɧɫɮɨɪɦɚɰɿɣ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ, ɫɬɪɢɦɭє ɣɨɝɨ 
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ɩɟɪɟɯɿɞ ɞɨ ɫɬɿɣɤɨɝɨ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɡɪɨɫɬɚɧɧɹ ɭ ɬ.ɱ. ɜ ɪɭɫɥɿ ɤɨɧɰɟɩɰɿʀ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɜɢɩɟɪɟɞɠɟɧɧɹ. 

Ɇɟɬɚ ɬɚ ɡɚɜɞɚɧɧя ɞɨɫɥɿɞɠɟɧɧя. Ɇɟɬɨɸ ɞɨɫɥɿɞɠɟɧɧɹ є ɪɨɡɪɨɛɥɟɧɧɹ ɩɿɞɯɨɞɭ ɞɨ 
ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɿ ɪɟɚɥɿɡɚɰɿєɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ 
ɦɿɤɪɨɦɟɪɟɠ ɹɤ ɧɨɜɿɬɧьɨʀ ɮɨɪɦɢ ɨɪɝɚɧɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɜ ɰɢɮɪɨɜɿɣ 
ɟɤɨɧɨɦɿɰɿ. 

Ⱦɥɹ ɞɨɫɹɝɧɟɧɧɹ ɩɨɫɬɚɜɥɟɧɨʀ ɦɟɬɢ ɫɮɨɪɦɨɜɚɧɨ ɤɨɦɩɥɟɤɫ ɡɚɜɞɚɧь ɞɨɫɥɿɞɠɟɧɧɹ: 
1. ɍɬɨɱɧɢɬɢ ɫɬɪɭɤɬɭɪɭ, ɜɚɪɿɚɧɬɢ ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɩɨɛɭɞɨɜɢ ɿ ɜɡɚєɦɨɞɿʀ ɦɿɤɪɨɤɨɦɚɧɞ 

ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ, ɨɫɨɛɥɢɜɨɫɬɿ ɜɡɚєɦɨɞɿʀ ɦɿɤɪɨɦɟɪɟɠɿ ɡ ɡɨɜɧɿɲɧɿɦ 
ɫɟɪɟɞɨɜɢɳɟɦ (ɿɧɧɨɜɚɰɿɣɧɨɸ ɟɤɨɫɢɫɬɟɦɨɸ), ɫɯɟɦɭ ɮɨɪɦɭɜɚɧɧɹ ɦɿɤɪɨɦɟɪɟɠɿ. 

2. ɍɬɨɱɧɢɬɢ ɬɚ ɞɟɬɚɥɿɡɭɜɚɬɢ ɫɭɬɧɿɫɬь ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ.  

3. Ɋɨɡɪɨɛɢɬɢ ɩɿɞɯɿɞ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɿ ɪɟɚɥɿɡɚɰɿєɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɿɤɪɨɦɟɪɟɠ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. 

Ɇɟɬɨɞɨɥɨɝɿя ɞɨɫɥɿɞɠɟɧɧя. Ⱦɥɹ ɜɢɤɨɧɚɧɧɹ ɡɚɜɞɚɧь ɞɨɫɥɿɞɠɟɧɧɹ ɜɢɤɨɪɢɫɬɚɧɨ ɬɚɤɿ 
ɦɟɬɨɞɢ. Ʉɪɢɬɢɱɧɢɣ ɚɧɚɥɿɡ ɥɿɬɟɪɚɬɭɪɧɢɯ ɞɠɟɪɟɥ, ɫɢɫɬɟɦɧɨ-ɫɬɪɭɤɬɭɪɧɢɣ ɚɧɚɥɿɡ, ɦɟɬɨɞ 
ɥɨɝɿɱɧɨɝɨ ɭɡɚɝɚɥьɧɟɧɧɹ – ɞɥɹ ɭɬɨɱɧɟɧɧɹ ɫɬɪɭɤɬɭɪɢ, ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɮɨɪɦ ɟɥɟɦɟɧɬɿɜ 
(ɦɿɤɪɨɤɨɦɚɧɞ), ɫɢɫɬɟɦɢ ʀɯ ɜɡɚєɦɨɡɜ’ɹɡɤɿɜ  ɜ ɫɤɥɚɞɿ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ. 
ɋɢɫɬɟɦɧɢɣ ɿ ɮɚɤɬɨɪɧɢɣ ɚɧɚɥɿɡ, ɦɟɬɨɞ ɞɟɤɨɦɩɨɡɢɰɿʀ – ɩɪɢ ɜɢɡɧɚɱɟɧɿ ɫɭɬɧɨɫɬɿ ɿ ɡɦɿɫɬɭ 
ɩɪɨɰɟɞɭɪ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ 
ɦɿɤɪɨɦɟɪɟɠɿ. Ɇɟɬɨɞ ɚɧɚɥɿɡɭ ɿ ɫɢɧɬɟɡɭ ɩɪɢ ɪɨɡɪɨɛɥɟɧɧɿ ɩɿɞɯɨɞɭ ɞɨ ɭɩɪɚɜɥɿɧɧɹ 
ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɟɪɟɠ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. 

ȼɢɤɥɚɞ ɨɫɧɨɜɧɢɯ ɪɟɡɭɥьɬɚɬɿɜ ɬɚ ʀɯ ɨɛґɪɭɧɬɭɜɚɧɧя. ɋɢɫɬɟɦɧɨ-ɫɬɪɭɤɬɭɪɧɢɣ 
ɚɧɚɥɿɡ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɟɪɟɠɿ ɞɨɡɜɨɥɢɜ ɭɬɨɱɧɢɬɢ ɨɪɝɚɧɿɡɚɰɿɣɧɿ ɮɨɪɦɢ ʀʀ 
ɫɤɥɚɞɨɜɢɯ ɦɿɤɪɨɤɨɦɚɧɞ ɬɚ ɨɫɨɛɥɢɜɨɫɬɿ ʀɯ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ  ɜ ɫɤɥɚɞɿ ɦɟɪɟɠɿ. ɋɬɪɭɤɬɭɪɧɚ 
ɫɯɟɦɚ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ ɩɨɞɚɧɚ ɧɚ ɪɢɫ. 1. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Ɋɢɫɭɧɨɤ 1 – ɋɯɟɦɚ ɜɡɚєɦɨɞɿʀ ɦɿɤɪɨɤɨɦɚɧɞ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɟɪɟɠɿ ɦɿɠ ɫɨɛɨɸ ɿ 
ɡɨɜɧɿɲɧɿɦ ɫɟɪɟɞɨɜɢɳɟɦ (ɩɨɛɭɞɨɜɚɧɨ ɧɚ ɨɫɧɨɜɿ [2]) 

 
Ɍɨɧɤɢɦɢ ɫɬɪɿɥɤɚɦɢ ɩɨɤɚɡɚɧɨ ɩɨɬɨɤɢ (ɿɧɮɨɪɦɚɰɿʀ ɿ ɡɧɚɧь, ɮɿɧɚɧɫɿɜ ɬɨɳɨ) ɹɤɢɦɢ 

ɨɛɦɿɧɸɸɬьɫɹ ɦɿɤɪɨɤɨɦɚɧɞɢ ɜ ɰɢɮɪɨɜɨɦɭ ɫɟɪɟɞɨɜɢɳɿ. ɉɨɬɨɜɳɟɧɢɦɢ – ɩɨɬɨɤɢ, ɹɤɿ 
ɩɨɜ’ɹɡɭɸɬь ɰɢɮɪɨɜɭ ɿɧɮɨɪɦɚɰɿɣɧɭ ɦɟɪɟɠɭ ɭ ɰɿɥɨɦɭ, ɚ ɬɚɤɨɠ ɤɨɠɧɭ ɡ ɦɿɤɪɨɤɨɦɚɧɞ 
ɨɤɪɟɦɨ ɡ ɡɨɜɧɿɲɧɿɦ ɫɟɪɟɞɨɜɢɳɟɦ. Ɍɨɛɬɨ, ɤɨɠɧɚ ɡ ɦɿɤɪɨɤɨɦɚɧɞ ɦɨɠɟ ɫɚɦɨɫɬɿɣɧɨ 

ɐɢɮɪɨɜɚ ɩɥɚɬɮɨɪɦɚ (ɰɢɮɪɨɜɢɣ ɩɪɨɫɬɿɪ)   

Ɇɿɤɪɨɤɨɦɚɧɞɚ 1 
(ɤɨɨɪɞɢɧɚɬɨɪ)   

Ɇɿɤɪɨɤɨɦɚɧɞɚ  I Ɇɿɤɪɨɤɨɦɚɧɞɚ  N … 

Ɂɨɜɧɿɲɧє ɫɟɪɟɞɨɜɢɳɟ (ɿɧɧɨɜɚɰɿɣɧɚ ɟɤɨɫɢɫɬɟɦɚ, 
ɟɤɨɧɨɦɿɱɧɿ ɤɨɧɬɪɚɝɟɧɬɢ, ɤɨɧɬɚɤɬɧɿ ɚɭɞɢɬɨɪɿʀ) 

ɐɢɮɪɨɜɚ ɿɧɧɨɜɚɰɿɣɧɚ ɦɟɪɟɠɚ 

… 
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ɮɨɪɦɭɜɚɬɢ ɫɢɫɬɟɦɭ ɡɜ’ɹɡɤɿɜ ɡ ɡɨɜɧɿɲɧɿɦ ɫɟɪɟɞɨɜɢɳɟɦ. Ɂ ɩɨɡɢɰɿɣ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ 
ɨɫɨɛɥɢɜɭ ɪɨɥь ɭ ɡɨɜɧɿɲɧьɨɦɭ ɫɟɪɟɞɨɜɢɳɿ ɜɿɞɿɝɪɚє ɿɧɧɨɜɚɰɿɣɧɚ ɟɤɨɫɢɫɬɟɦɚ, ɳɨ ɮɨɪɦɭє 
ɫɩɪɢɹɬɥɢɜɿ ɭɦɨɜɢ ɞɥɹ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ. ȼɨɧɚ, ɡɨɤɪɟɦɚ, ɜɤɥɸɱɚє: ɛɿɡɧɟɫ-
ɿɧɤɭɛɚɬɨɪɢ; ɚɤɫɟɥɟɪɚɬɨɪɢ; ɤɪɚɭɞɮɚɧɞɢɧɝɨɜɿ ɩɥɚɬɮɨɪɦɢ; ɫɭɤɭɩɧɿɫɬь ɿɧɲɢɯ ɨɛ’єɤɬɿɜ 
ɿɧɮɪɚɫɬɪɭɤɬɭɪɢ ɿ ɿɧɫɬɢɬɭɰɿɣ: ɇȾȱ, ɭɧɿɜɟɪɫɢɬɟɬɢ, ɿɧɜɟɫɬɢɰɿɣɧɿ ɭ ɬ.ɱ. ɜɟɧɱɭɪɧɿ ɮɨɧɞɢ, 
ɨɪɝɚɧɿɡɚɰɿʀ ɬɚ ɰɢɮɪɨɜɿ ɫɢɫɬɟɦɢ (ɩɨɪɬɚɥ Ⱦɿɹ.Ȼɿɡɧɟɫ ɬɚ ɿɧ.) ɿɧɮɨɪɦɚɰɿɣɧɨʀ, ɮɿɧɚɧɫɨɜɨʀ, 
ɤɨɦɭɧɿɤɚɰɿɣɧɨʀ ɩɿɞɬɪɢɦɤɢ ɿ ɬ.ɩ. Ɉɪɝɚɧɿɡɚɰɿɣɧɨ-ɿɧɧɨɜɚɰɿɣɧɚ ɟɤɨɫɢɫɬɟɦɚ ɦɨɠɟ ɛɭɬɢ 
ɫɮɨɪɦɨɜɚɧɚ ɹɤ ɫɬɚɪɬɚɩ-ɟɤɨɫɢɫɬɟɦɚ, ɬɟɯɧɨɩɚɪɤ, ɬɟɯɧɨɩɨɥɿɫ, ɿɧɧɨɜɚɰɿɣɧɢɣ ɤɥɚɫɬɟɪ ɬɨɳɨ.  

ȼɧɭɬɪɿɲɧє ɫɟɪɟɞɨɜɢɳɟ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɟɪɟɠɿ ɜɤɥɸɱɚє:  
1. ɐɢɮɪɨɜɭ ɩɥɚɬɮɨɪɦɭ, ɹɤɚ ɮɨɪɦɭє ɫɩɿɥьɧɢɣ ɰɢɮɪɨɜɢɣ ɪɨɛɨɱɢɣ ɩɪɨɫɬɿɪ ɡ 

ɡɚɝɚɥьɧɢɦɢ ɩɪɚɜɢɥɚɦɢ ɿ ɫɩɿɥьɧɢɦ ɬɟɯɧɨɥɨɝɿɱɧɢɦ ɫɟɪɟɞɨɜɢɳɟɦ. Ⱦɥɹ ɮɨɪɦɭɜɚɧɧɹ  ɬɚɤɨɝɨ 
ɩɪɨɫɬɨɪɭ ɦɨɠɭɬь ɛɭɬɢ ɜɢɤɨɪɢɫɬɚɧɿ: ɩɥɚɬɮɨɪɦɚ АШrФsОМtТШЧ ɞɥɹ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ, 
ɹɤɿ ɜɢɤɨɧɭɸɬь ɝɟɨɝɪɚɮɿɱɧɨ ɜɿɞɞɚɥɟɧɿ ɱɥɟɧɢ ɩɪɨɟɤɬɧɢɯ ɤɨɦɚɧɞ;  REMЇ – ɫɬɚɪɬɚɩ, ɹɤɢɣ 
ɫɬɜɨɪɸє ɩɪɢɜɚɬɧɿ ɪɨɛɨɱɿ ɩɪɨɫɬɨɪɢ ɩɪɟɦɿɭɦ-ɤɥɚɫɭ; ɤɨɪɩɨɪɚɬɢɜɧɚ ɩɥɚɬɮɨɪɦɚ ɞɥɹ 
ɤɨɦɚɧɞɧɨʀ ɪɨɛɨɬɢ Teams ɡ ɩɚɤɟɬɭ MТМrШsШПt  Office 365 ɬɚ ɿɧ. 

2. ɇɟɡɚɥɟɠɧɿ ɫɚɦɨɤɟɪɨɜɚɧɿ ɦɿɤɪɨɤɨɦɚɧɞɢ, ɨɞɧɚ ɡ ɹɤɢɯ ɤɨɨɪɞɢɧɭє ɪɨɛɨɬɭ ɿɧɲɢɯ 
ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɡɚɝɚɥьɧɨʀ ɦɟɬɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ. ȼɨɧɢ ɦɨɠɭɬь ɦɚɬɢ ɪɿɡɧɿ ɮɨɪɦɢ 
ɨɪɝɚɧɿɡɚɰɿʀ, ɡɨɤɪɟɦɚ: 

‒ ɨɪɝɚɧɿɡɚɰɿʀ (ɤɨɦɚɧɞɢ), ɹɤɿ ɜɢɪɿɲɭɸɬь ɤɨɦɩɥɟɤɫ ɫɩɨɪɿɞɧɟɧɢɯ ɡɚɜɞɚɧь ɡ ɲɜɢɞɤɨɝɨ 
ɪɨɡɪɨɛɥɟɧɧɹ, ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɿ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɯ ɪɨɡɪɨɛɨɤ (Brave1 – 
ɨɛ'єɞɧɚɧɧɹ ɫɬɚɪɬɚɩɿɜ ɭ ɫɟɤɬɨɪɿ ɨɛɨɪɨɧɧɢɯ ɬɟɯɧɨɥɨɝɿɣ ɍɤɪɚʀɧɢ); 

‒ ɨɪɝɚɧɿɡɚɰɿʀ (ɤɨɦɚɧɞɢ), ɹɤɿ ɩɪɚɰɸɸɬь ɧɚɞ ɫɬɜɨɪɟɧɧɹɦ ɩɪɨɪɢɜɧɢɯ ɿɧɧɨɜɚɰɿɣ, ɜɨɧɢ 
ɜɤɥɸɱɚɸɬь: ɞɨɫɥɿɞɧɢɤɿɜ-ɧɚɭɤɨɜɰɿɜ, ɞɨɫɥɿɞɧɢɤɿɜ-ɟɤɫɩɟɪɢɦɟɧɬɚɬɨɪɿɜ, ɪɨɡɪɨɛɧɢɤɿɜ 
(ɿɧɠɟɧɟɪɿɜ), ɦɚɪɤɟɬɨɥɨɝɿɜ ɿ ɬ.ɩ.; 

‒ ɫɩɿɧ-ɨɮɮ ɮɿɪɦɢ ɱɢ ɮɪɚɧɱɚɣɡɢɧɝɨɜɿ ɮɿɪɦɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɬɢɩɭ, ɫɬɜɨɪɟɧɧɹ ɹɤɢɯ 
ɿɧɿɰɿɸє ɜɟɥɢɤɚ ɤɨɦɩɚɧɿɹ ɞɥɹ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɯ ɪɨɡɪɨɛɨɤ [2]); 

‒ ɨɪɝɚɧɿɡɚɰɿʀ ɪɿɡɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɮɨɪɦ, ɹɤɿ ɫɩɟɰɿɚɥɿɡɭɸɬьɫɹ ɧɚ ɜɢɤɨɧɚɧɧɿ ɪɨɛɿɬ 
ɪɿɡɧɢɯ ɟɬɚɩɿɜ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɪɨɰɟɫɭ (ɜɟɧɱɭɪɧɿ ɮɿɪɦɢ, ɮɿɪɦɢ ɟɤɫɩɥɟɪɟɧɬɢ, ɩɚɬɿєɧɬɢ Д4, ɫ. 
225Ж, ɫɩɿɧ-ɨɮɮ ɮɿɪɦɢ ɿ ɬ.ɩ.); 

‒ ɨɪɝɚɧɿɡɚɰɿʀ, ɳɨ ɜɢɤɨɧɭɸɬь ɪɿɡɧɿ ɜɢɞɢ ɿɧɧɨɜɚɰɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ (ɇȾȾɄɊ, 
ɨɪɝɚɧɿɡɚɰɿɹ ɜɢɪɨɛɧɢɰɬɜɚ, ɦɚɪɤɟɬɢɧɝ ɿɧɧɨɜɚɰɿɣ ɬɨɳɨ): 

Ʉɨɦɚɧɞɢ, ɳɨ ɫɚɦɨɡɚɪɨɞɠɭɸɬьɫɹ – ɨɛ’єɞɧɚɧɧɹ ɝɪɭɩ ɮɚɯɿɜɰɿɜ (ɦɿɤɪɨɤɨɦɚɧɞ), ɹɤɿ 
ɡɚɣɦɚɸɬьɫɹ ɨɞɧɿєɸ ɣ ɬɿєɸ ɠɟ ɩɪɨɛɥɟɦɚɬɢɤɨɸ. ȼɨɧɢ ɦɨɠɭɬь ɩɪɚɰɸɜɚɬɢ ɜ ɨɞɧɿɣ ɜɟɥɢɤɿɣ 
ɤɨɦɩɚɧɿʀ (ɝɪɭɩɢ ɿɧɠɟɧɟɪɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɜ DТРТtКХ EqЮТЩЦОЧt CШrЩШrКtТШЧ), ɚɛɨ ɛɭɬɢ 
ɧɟɡɚɥɟɠɧɢɦɢ [13]. ɋɬɭɩɿɧь ɚɜɬɨɧɨɦɿʀ ɦɿɤɪɨɤɨɦɚɧɞ ɜ ɬɚɤɿɣ ɤɨɦɚɧɞɿ ɞɭɠɟ ɜɢɫɨɤɚ, ɳɨ 
ɫɩɪɢɹє ɡɪɨɫɬɚɧɧɸ ɤɿɥьɤɨɫɬɿ ɿ ɹɤɨɫɬɿ ɿɧɧɨɜɚɰɿɣɧɢɯ ɪɿɲɟɧь. 

Ɋɨɡɪɨɛɥɟɧɨ ɫɯɟɦɭ ɮɨɪɦɭɜɚɧɧɹ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ (ɪɢɫ. 2). 
Ȼɥɨɤɢ 1, 2 ɧɚ ɪɢɫ. 2 ɯɚɪɚɤɬɟɪɢɡɭɸɬь ɦɚɫɢɜɢ ɜɯɿɞɧɨʀ ɿɧɮɨɪɦɚɰɿʀ ɿ ɡɧɚɧь ɹɤ ɨɫɧɨɜɢ 

ɩɪɢɣɧɹɬɬɹ ɛɚɡɨɜɢɯ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɪɿɲɟɧь, ɛɥɨɤɢ 3-7 – ɜɿɞɨɛɪɚɠɚɸɬь ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ 
ɮɨɪɦɭɜɚɧɧɹ ɦɟɪɟɠɿ. Ɂɚɩɪɨɩɨɧɨɜɚɧɚ ɧɚ ɪɢɫ. 2 ɫɯɟɦɚ є ɭɡɚɝɚɥьɧɟɧɨɸ, ɜɨɧɚ ɦɨɠɟ ɛɭɬɢ 
ɞɟɬɚɥɿɡɨɜɚɧɨɸ ɭ ɪɨɡɪɿɡɿ ɡɚɜɞɚɧь ɿ ɪɨɛɿɬ ɤɨɠɧɨʀ ɡ ɜɢɞɿɥɟɧɢɯ ɩɪɨɰɟɞɭɪ. Ɏɨɪɦɭɜɚɧɧɹ, 
ɦɨɞɢɮɿɤɚɰɿɹ, ɪɨɡɮɨɪɦɭɜɚɧɧɹ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɟɪɟɠɿ ɜɿɞɧɨɫɢɬьɫɹ ɞɨ ɡɚɜɞɚɧь 
ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɨɸ ɞɿɹɥьɧɿɫɬɸ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. ɉɪɨɰɟɫ 
ɮɨɪɦɭɜɚɧɧɹ ɦɟɪɟɠɿ ɪɨɡɩɨɱɢɧɚє ɿɧɿɰɿɚɬɨɪ  ɡɚ ɜɥɚɫɧɨɸ ɿɧɿɰɿɚɬɢɜɨɸ ɱɢ ɡɚ ɡɚɜɞɚɧɧɹɦ 
ɜɟɥɢɤɨʀ ɤɨɦɩɚɧɿʀ, ɹɤɚ ɫɬɜɨɪɸє ɦɟɪɟɠɭ ɜɿɞɨɤɪɟɦɥɟɧɢɯ ɩɿɞɪɨɡɞɿɥɿɜ ɱɢ ɤɨɦɩɚɧɿɣ, 
ɧɚɩɪɢɤɥɚɞ, ɫɩɿɧ-ɨɮɮ ɞɥɹ ɤɨɦɟɪɰɿɚɥɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣ. 
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Ɋɢɫɭɧɨɤ 2 – ɋɯɟɦɚ ɮɨɪɦɭɜɚɧɧɹ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ 
(ɚɜɬɨɪɫьɤɚ ɪɨɡɪɨɛɤɚ)  

 
ɍɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɿɧɧɨɜɚɰɿɣɧɢɯ ɤɨɦɚɧɞ ɭ ɰɢɮɪɨɜɿɣ 

ɟɤɨɧɨɦɿɰɿ ɩɨєɞɧɭє ɫɬɪɚɬɟɝɿɱɧɢɣ ɚɧɚɥɿɡ ɿ ɩɥɚɧɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɭ ɡ ɡɚɫɬɨɫɭɜɚɧɧɹɦ 
ɰɢɮɪɨɜɢɯ ɿɧɫɬɪɭɦɟɧɬɿɜ ɿ ɦɟɬɨɞɿɜ, ɦɚɪɤɟɬɢɧɝ ɿɧɧɨɜɚɰɿɣ, ɰɢɮɪɨɜɢɣ ɦɚɪɤɟɬɢɧɝ, ɨɩɟɪɚɬɢɜɧɟ 
ɪɟɚɝɭɜɚɧɧɹ ɧɚ ɡɦɿɧɢ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ. ɉɪɨɰɟɫ ɭɩɪɚɜɥɿɧɧɹ ɯɚɪɚɤɬɟɪɢɡɭєɬьɫɹ 
ɛɟɡɩɟɪɟɪɜɧɿɫɬɸ, ɚɞɚɩɬɢɜɧɿɫɬɸ ɿ ɰɢɤɥɿɱɧɿɫɬɸ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɩɪɨɰɟɞɭɪ.  

ɋɩɢɪɚɸɱɢɫь ɧɚ ɪɟɡɭɥьɬɚɬɢ ɚɧɚɥɿɡɭ ɥɿɬɟɪɚɬɭɪɧɢɯ ɞɠɟɪɟɥ, ɳɨ ɩɪɢɫɜɹɱɟɧɿ 
ɪɨɡɪɨɛɥɟɧɧɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɤɨɦɚɧɞ ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɪɨɟɤɬɿɜ (ɿɧɧɨɜɚɰɿɣɧɢɯ 
ɤɨɦɚɧɞ), ɚ ɬɚɤɨɠ ɜɪɚɯɨɜɭɸɱɢ ɫɩɟɰɢɮɿɤɭ ɧɨɜɿɬɧɿɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɮɨɪɦ ɿɧɧɨɜɚɰɿɣɧɢɯ 
ɤɨɦɚɧɞ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ [2], ɭɬɨɱɧɟɧɨ ɬɚ ɞɟɬɚɥɿɡɨɜɚɧɨ ɫɭɬɧɿɫɬь ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ 
ɮɨɪɦɭɜɚɧɧɹɦ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɟɪɟɠɿ (ɬɚɛɥ. 1). 

ȼ ɩɪɨɰɟɫɿ ɜɢɤɨɧɚɧɧɹ ɩɪɨɰɟɞɭɪ (ɬɚɛɥ. 1) ɧɟɨɛɯɿɞɧɨ ɩɟɪɿɨɞɢɱɧɨ ɦɨɧɿɬɨɪɢɬɢ ɭɦɨɜɢ 
ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ (ɦɿɤɪɨ- ɿ ɦɚɤɪɨ), ɜɢɹɜɥɹɬɢ ɬɟɧɞɟɧɰɿʀ ʀɯ ɡɦɿɧɢ, ɚ ɬɚɤɨɠ 
ɜɩɥɢɜ ɰɢɯ ɡɦɿɧ ɧɚ ɪɟɡɭɥьɬɚɬɢɜɧɿɫɬь ɮɨɪɦɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ. ɋɩɢɪɚɸɱɢɫь ɧɚ 
ɪɟɡɭɥьɬɚɬɢ ɚɧɚɥɿɡɭ ɦɨɠɧɚ ɜɱɚɫɧɨ ɿ ɨɛґɪɭɧɬɨɜɚɧɨ ɤɨɪɢɝɭɜɚɬɢ ɦɚɪɤɟɬɢɧɝɨɜɭ ɫɬɪɚɬɟɝɿɸ ɭ 
ɰɿɥɨɦɭ ɿ ʀʀ ɨɤɪɟɦɿ ɫɤɥɚɞɨɜɿ ɜ ɩɪɨɰɟɫɿ ʀɯ ɮɨɪɦɭɜɚɧɧɹ. ɉɪɢ ɰьɨɦɭ ɦɨɠɥɢɜɟ ɩɨɜɟɪɧɟɧɧɹ ɞɨ 
ɩɨɩɟɪɟɞɧɿɯ ɩɪɨɰɟɞɭɪ ɿ ɩɨɜɬɨɪɧɟ ɜɢɤɨɧɚɧɧɹ ʀɯ ɪɨɛɿɬ. ȼ ɪɨɡɪɨɛɥɟɧɧɿ ɿ ɪɟɚɥɿɡɚɰɿʀ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ ɩɨɜɢɧɧɿ ɛɭɬɢ ɡɚɞɿɹɧɿ ɭɫɿ 
ɦɿɤɪɨɤɨɦɚɧɞɢ. 

 
 
 
 

 

6. ɇɚɜɱɚɧɧɹ 
ɦɿɤɪɨɤɨɦɚɧɞ 

ɫɩɿɥьɧɿɣ ɞɿɹɥьɧɨɫɬɿ 

7. Ɏɨɪɦɭɜɚɧɧɹ ɦɿɤɪɨɦɟɪɟɠɿ: ɫɬɪɭɤɬɭɪɚ, ɮɭɧɤɰɿɨɧɚɥьɧɿ ɪɨɥɿ ɦɿɤɪɨɤɨɦɚɧɞ, ɰɢɮɪɨɜɚ 
ɩɥɚɬɮɨɪɦɚ ɿ ɬɟɯɧɨɥɨɝɿɱɧɟ ɫɟɪɟɞɨɜɢɳɟ, ɩɨɜɧɨɜɚɠɟɧɧɹ ɿ ɩɨɪɹɞɨɤ ɜɡɚєɦɨɞɿʀ 

ɦɿɤɪɨɤɨɦɚɧɞ, ɨɪɝɚɧɿɡɚɰɿɣɧɚ ɤɭɥьɬɭɪɚ ɦɟɪɟɠɿ, Agile ɩɿɞɯɿɞ ɭ ɜɢɤɨɧɚɧɧɿ ɩɪɨɟɤɬɭ  

1. Ɍɟɧɞɟɧɰɿʀ ɇɌɉ: ɫɜɿɬɨɜɿ, 
ɝɚɥɭɡɟɜɿ (ɜɢɪɨɛɧɢɰɬɜɨ, 
ɩɨɫɥɭɝɢ, ɫɩɨɠɢɜɚɧɧɹ)  

2. Ɍɟɧɞɟɧɰɿʀ ɡɦɿɧɢ: ɜɢɪɨɛɧɢɰɬɜ; ɩɨɫɥɭɝ; 
ɝɚɥɭɡɟɣ/ɪɢɧɤɿɜ (ɡɪɨɫɬɚɧɧɹ, ɬɪɚɧɫɮɨɪɦɚɰɿɹ ɱɢ  

ɡɝɨɪɬɚɧɧɹ ɿɫɧɭɸɱɢɯ, ɮɨɪɦɭɜɚɧɧɹ ɧɨɜɢɯ). 
ȱɧɿɰɿɣɨɜɚɧɿ ɡɦɿɧɚɦɢ ɩɪɨɛɥɟɦɢ ɿ ɦɨɠɥɢɜɨɫɬɿ 

5. Ⱦɟɤɨɦɩɨɡɢɰɿɹ ɡɚɜɞɚɧь, ɜɢɛɿɪ (ɮɨɪɦɭɜɚɧɧɹ) 
ɦɿɤɪɨɤɨɦɚɧɞ: ɤɜɚɥɿɮɿɤɚɰɿɹ, ɞɨɫɜɿɞ, ɤɨɦɩɟɬɟɧɰɿʀ (ɮɚɯɨɜɿ, 

ɰɢɮɪɨɜɿ), ɦɚɬɟɪɿɚɥьɧɚ ɛɚɡɚ, ɿɧɧɨɜɚɰɿɣɧɚ ɤɭɥьɬɭɪɚ  

3. Ɏɨɪɦɭɜɚɧɧɹ ɿɞɟʀ ɩɪɨɟɤɬɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɪɨɡɜɢɬɤɭ ɛɿɡɧɟɫɭ ɿɧɿɰɿɚɬɨɪɨɦ: ɜɟɥɢɤɨɸ 

ɤɨɦɩɚɧɿєɸ ɱɢ ɦɿɤɪɨɤɨɦɚɧɞɨɸ  ɤɨɨɪɞɢɧɚɬɨɪɨɦ 
(ɹɞɪɨɦ ɦɿɤɪɨɦɟɪɟɠɿ) 

4. Ɏɨɪɦɭɥɸɜɚɧɧɹ ɦɟɬɢ, 
ɝɨɥɨɜɧɢɯ ɡɚɜɞɚɧь ɩɪɨɟɤɬɭ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɪɨɡɜɢɬɤɭ 

ɛɿɡɧɟɫɭ 
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Ɍɚɛɥɢɰɹ 1 – ɉɪɨɰɟɞɭɪɢ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɡɚɝɚɥьɧɨʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɟɪɟɠɿ (ɚɜɬɨɪɫьɤɚ ɪɨɡɪɨɛɤɚ) 

ɋɭɬɧɿɫɬь Ɂɦɿɫɬ ɩɪɨɰɟɞɭɪ ɭɩɪɚɜɥɿɧɧɹ 
ɐɢɮɪɨɜɿ ɿɧɫɬɪɭɦɟɧɬɢ ɬɚ 

ɦɟɬɨɞɢ 
1 2 3 

1. Ⱥɧɚɥɿɡ ɰɢɮɪɨɜɨɝɨ 
ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ, 
ɚɧɚɥɿɡ ɜɿɞɩɨɜɿɞɧɨɫɬɿ 
ɜɧɭɬɪɿɲɧɿɯ 
ɦɨɠɥɢɜɨɫɬɟɣ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɪɨɡɜɢɬɤɭ ɡɨɜɧɿɲɧɿɦ  

Ⱥɧɚɥɿɡ ɬɟɧɞɟɧɰɿɣ ɰɢɮɪɨɜɿɡɚɰɿʀ 
ɟɤɨɧɨɦɿɤɢ ɿ ʀɯ ɜɩɥɢɜɭ ɧɚ ɦɚɤɪɨ-ɿ 

ɦɿɤɪɨ-ɫɟɪɟɞɨɜɢɳɟ. 
Ⱥɧɚɥɿɡ ɫɬɚɧɭ ɿ  ɬɟɧɞɟɧɰɿɣ ɪɢɧɤɨɜɢɯ 
ɩɪɨɰɟɫɿɜ, ɩɨɜɟɞɿɧɤɢ ɫɭɛ’єɤɬɿɜ ɪɢɧɤɭ 
ɬɨɳɨ. SWOT-ɚɧɚɥɿɡ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɩɪɨɟɤɬɭ (ɿɧɧɨɜɚɰɿɣɧɨʀ ɤɨɦɚɧɞɢ) Д6] 

ȱɧɫɬɪɭɦɟɧɬɢ ɿɧɬɟɪɧɟɬ-
ɚɧɚɥɿɬɢɤɢ: Google Analytics; 

ɚɧɚɥɿɬɢɤɚ CRM-ɫɢɫɬɟɦ, 
ɫɨɰɿɚɥьɧɢɯ ɦɟɪɟɠ; Big Data-

ɚɧɚɥɿɬɢɤɚ; Ⱥȱ-ɚɧɚɥɿɬɢɤɚ; 
ɚɧɚɥɿɡ ɪɢɧɤɭ ɬɚ ɤɨɧɤɭɪɟɧɬɿɜ 
(Google Trends; SimilarWeb; 

Semrush; Ahrefs); Hotjar 
(ɬɟɩɥɨɜɿ ɤɚɪɬɢ ɜɡɚєɦɨɞɿʀ ɡɿ 

ɫɩɨɠɢɜɚɱɚɦɢ/ɤɥɿєɧɬɚɦɢ) ɬɨɳɨ 

2. Ƚɟɧɟɪɭɜɚɧɧɹ ɬɚ 
ɜɿɞɛɿɪ ɿɧɧɨɜɚɰɿɣɧɢɯ 
ɿɞɟɣ  

Ⱥɧɚɥɿɡ ɩɪɨɛɥɟɦ ɫɩɨɠɢɜɚɱɿɜ ɹɤ 
ɞɠɟɪɟɥɚ ɿɞɟɣ ɿɧɧɨɜɚɰɿɣ ɿ ʀɯ 

ɫɩɨɠɢɜɱɨʀ ɩɨɜɟɞɿɧɤɢ Д5Ж. Ⱥɧɚɥɿɡ 
ɞɨɫɹɝɧɟɧь ɮɭɧɞɚɦɟɧɬɚɥьɧɢɯ ɿ 
ɩɪɢɤɥɚɞɧɢɯ ɞɨɫɥɿɞɠɟɧь ɞɥɹ 

ɜɬɿɥɟɧɧɹ ʀɯ ɪɟɡɭɥьɬɚɬɿɜ ɭ ɿɧɧɨɜɚɰɿɣɧɿ 
ɪɨɡɪɨɛɤɢ. Ɏɨɪɦɚɥɿɡɨɜɚɧɿ ɦɟɬɨɞɢ 
ɝɟɧɟɪɭɜɚɧɧɹ ɿ ɜɿɞɛɨɪɭ ɿɞɟɣ [16] 

3. ȼɢɡɧɚɱɟɧɧɹ ɰɿɥɟɣ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ  

ȼɢɡɧɚɱɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɨʀ ɰɿɥɿ, 
ɡɨɤɪɟɦɚ: ɪɚɞɢɤɚɥьɧɚ ɬɪɚɧɫɮɨɪɦɚɰɿɹ 

ɿɫɧɭɸɱɨɝɨ ɱɢ ɮɨɪɦɭɜɚɧɧɹ ɧɨɜɨɝɨ 
ɪɢɧɤɭ (ɪɚɞɢɤɚɥьɧɚ ɿɧɧɨɜɚɰɿɹ); 

ɡɪɨɫɬɚɧɧɹ ɱɚɫɬɤɢ ɪɢɧɤɭ, ɨɛɫɹɝɿɜ 
ɩɪɨɞɚɠɭ, ɿɦɿɞɠɭ (ɦɨɞɟɪɧɿɡɚɰɿɹ 

ɩɪɨɞɭɤɬɭ); ɡɛɟɪɟɠɟɧɧɹ ɡɚɞɨɜɿɥьɧɢɯ 
ɪɢɧɤɨɜɢɯ ɩɨɡɢɰɿɣ (ɦɨɞɢɮɿɤɚɰɿɹ 

ɩɪɨɞɭɤɬɭ) ɿ ɬ.ɩ. Д4, ɫ. 100-102; 15]. 
ȼɢɡɧɚɱɟɧɧɹ ɨɩɟɪɚɬɢɜɧɢɯ ɰɿɥɟɣ 

ɛɿɡɧɟɫɭ (ɰɿɥɟɣ ɦɿɤɪɨɤɨɦɚɞ). 
ȼɢɡɧɚɱɟɧɧɹ Ʉɉȱ ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ ɭ ɰɿɥɨɦɭ, ɚ ɬɚɤɨɠ ɄɊȱ 

ɨɤɪɟɦɢɯ ɦɿɤɪɨɤɨɦɚɧɞ. 

Big Data-ɚɧɚɥɿɬɢɤɚ; Ⱥȱ-
ɚɧɚɥɿɬɢɤɚ 

4. Ɋɨɡɪɨɛɥɟɧɧɹ 
ɫɤɥɚɞɨɜɢɯ ɡɚɝɚɥьɧɨʀ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɩɪɨɟɤɬɭ 
(ɿɧɧɨɜɚɰɿɣɧɨʀ 
ɤɨɦɚɧɞɢ) 

ȼɢɞɿɥɟɧɧɹ ɰɿɥьɨɜɢɯ ɫɟɝɦɟɧɬɿɜ ɱɢ 
ɧɿɲ ɪɢɧɤɭ, ɩɨɛɭɞɨɜɚ ɩɪɨɮɿɥɸ 

ɰɿɥьɨɜɢɯ ɫɩɨɠɢɜɚɱɿɜ. 
Ɋɨɡɪɨɛɥɟɧɧɹ ɫɬɪɚɬɟɝɿʀ ɩɨɡɢɰɿɸɜɚɧɧɹ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɪɨɞɭɤɬɭ (ɭɧɿɤɚɥьɧɚ 

ɰɿɧɧɿɫɧɚ ɩɪɨɩɨɡɢɰɿɹ, ɤɚɧɚɥɢ 
ɩɨɡɢɰɿɸɜɚɧɧɹ) 

ȼɢɛɿɪ ɤɨɧɤɭɪɟɧɬɧɨʀ ɫɬɪɚɬɟɝɿʀ 

ɋɟɝɦɟɧɬɚɰɿɹ: ɿɧɫɬɪɭɦɟɧɬɢ 
ɿɧɬɟɪɧɟɬ-ɚɧɚɥɿɬɢɤɢ. 

 
ɉɨɡɢɰɿɸɜɚɧɧɹ: ɰɢɮɪɨɜɿ ɦɟɞɿɚ, 

ɫɨɰɿɚɥьɧɿ ɦɟɪɟɠɿ, 
ɿɧɮɥɸɟɧɫɟɪɢ ɿ ɬ.ɩ. 
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ɉɪɨɞɨɜɠɟɧɧɹ ɬɚɛɥ. 1 
1 2 3 

5. Ɋɨɡɪɨɛɥɟɧɧɹ 
ɤɨɦɩɥɟɤɫɭ 
ɰɢɮɪɨɜɨɝɨ 
ɦɚɪɤɟɬɢɧɝɭ 
(ɤɨɧɰɟɩɰɿɹ  4Ɋ) 

ɉɪɨɞɭɤɬ: ɜɢɝɨɞɚ ɞɥɹ ɫɩɨɠɢɜɚɱɿɜ ɬɚ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ (ɜ ɿɞɟɚɥɿ ɞɥɹ 

ɜɫɿɯ ɣɨɝɨ ɟɤɨɧɨɦɿɱɧɢɯ 
ɤɨɧɬɪɚɝɟɧɬɿɜ); ɧɚɡɜɚ, ɫɩɨɠɢɜɱɿ  

ɜɥɚɫɬɢɜɨɫɬɿ, ɹɤɿɫɬь, ɞɢɡɚɣɧ, 
ɭɩɚɤɨɜɤɚ; ɩɟɪɟɞɩɪɨɞɚɠɧɢɣ ɿ ɩɿɫɥɹ 
ɩɪɨɞɚɠɧɢɣ ɫɟɪɜɿɫ; ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ 

ɟɬɚɩɿɜ ɠɢɬɬєɜɨɝɨ ɰɢɤɥɭ. 

ȱɧɫɬɪɭɦɟɧɬɢ ɿɧɬɟɪɧɟɬ-
ɚɧɚɥɿɬɢɤɢ. 

ɐɢɮɪɨɜɿ ɦɨɞɟɥɿ ɩɪɨɞɭɤɬɭ, 
ɦɨɞɟɥɸɜɚɧɧɹ ɩɪɨɰɟɫɿɜ 
ɤɭɩɿɜɥɿ-ɩɪɨɞɚɠɭ ɬɚ ɿɧ. 

ɐɿɧɚ: ɰɿɧɨɜɿ ɫɬɪɚɬɟɝɿʀ; ɞɢɧɚɦɿɱɧɟ, 
ɝɧɭɱɤɟ ɰɿɧɨɭɬɜɨɪɟɧɧɹ; ɰɿɧɢ ɞɥɹ 

ɰɢɮɪɨɜɢɯ ɛɿɡɧɟɫ ɦɨɞɟɥɟɣ 

ɐɢɮɪɨɜɿ ɛɿɡɧɟɫ-ɦɨɞɟɥɿ:  
ɦɚɪɤɟɬɩɥɟɣɫ, ɮɪɿɦɿɭɦ, 

ɩɿɞɩɢɫɤɢ, ɩɟɪɟɞɩɥɚɬɚ ɿ ɬ.ɩ. 

ɉɪɨɫɭɜɚɧɧɹ: ɨɦɧɿɤɚɧɚɥьɧɿ 
ɤɨɦɭɧɿɤɚɰɿʀ 

SEO; SMM; ɤɨɧɬɟɧɬ-
ɦɚɪɤɟɬɢɧɝ; ТЧПХЮОЧМОr-

ɦɚɪɤɟɬɢɧɝ; SMS ɬɚ PЮsС 
ɪɨɡɫɢɥɤɢ; CRM-ɫɢɫɬɟɦɢ; ɱɚɬ-
ɛɨɬɢ; ɦɟɫɟɧɞɠɟɪɢ; CЮstШЦОr 

DКtК PХКtПШrЦs ɬɚ ɿɧ. 

Ɋɨɡɩɨɞɿɥ (ɡɛɭɬ): ɬɪɚɞɢɰɿɣɧɿ ɤɚɧɚɥɢ, 
ɤɚɧɚɥɢ ɰɢɮɪɨɜɢɯ ɛɿɡɧɟɫ-ɦɨɞɟɥɟɣ 

E-МШЦЦОrМО, ɦɚɪɤɟɬɩɥɟɣɫɢ, 
ɦɨɛɿɥьɧɿ ɡɚɫɬɨɫɭɧɤɢ;  ɩɪɹɦɢɣ 
ɩɪɨɞɚɠ (DТrОМt-to-Consumer) 

ɬɚ ɿɧ. 
6. Ʉɨɧɬɪɨɥь 
ɪɟɡɭɥьɬɚɬɢɜɧɨɫɬɿ ɿ 
ɤɨɪɢɝɭɜɚɧɧɹ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ ɜ ɩɪɨɰɟɫɿ ʀʀ 
ɪɟɚɥɿɡɚɰɿʀ  

Ɋɟɚɥɿɡɚɰɿɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ. 
Ɇɨɧɿɬɨɪɢɧɝ ɩɨɤɚɡɧɢɤɿɜ ɄɊȱ. 

Ʉɨɪɢɝɭɜɚɧɧɹ (ɚɞɚɩɬɚɰɿɹ) ɫɬɪɚɬɟɝɿʀ. 

ȱɧɫɬɪɭɦɟɧɬɢ ɿ ɦɟɬɨɞɢ 
ɡɚɡɧɚɱɟɧɿ ɭ ɩɩ. 1-5 

 
Ⱦɥɹ ɪɟɝɭɥɹɪɧɨɝɨ ɦɨɧɿɬɨɪɢɧɝɭ ɪɟɡɭɥьɬɚɬɢɜɧɨɫɬɿ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ 

ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ ɫɮɨɪɦɨɜɚɧɨ ɫɢɫɬɟɦɭ ɩɨɤɚɡɧɢɤɿɜ (ɄɊȱ), ɜɚɪɿɚɧɬ ɹɤɨʀ ɩɨɞɚɧɨ ɭ 
ɬɚɛɥ. 2. ɐɿ ɬɚ ɚɧɚɥɨɝɿɱɧɿ ɩɨɤɚɡɧɢɤɢ ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɬɚɤɨɠ ɜɢɤɨɪɢɫɬɨɜɭɜɚɬɢ ɞɥɹ 
ɨɰɿɧɸɜɚɧɧɹ ɪɟɡɭɥьɬɚɬɢɜɧɨɫɬɿ ɞɿɹɥьɧɨɫɬɿ ɨɤɪɟɦɢɯ ɦɿɤɪɨɤɨɦɚɧɞ. əɤɿ ɤɨɧɤɪɟɬɧɨ ɩɨɤɚɡɧɢɤɢ 
ɫɥɿɞ ɜɢɤɨɪɢɫɬɨɜɭɜɚɬɢ ɡɚɥɟɠɢɬь ɜɿɞ ɮɭɧɤɰɿɣ ɿ ɪɨɥɿ ɦɿɤɪɨɤɨɦɚɧɞ ɭ ɚɧɚɥɿɡɨɜɚɧɿɣ 
ɦɿɤɪɨɦɟɪɟɠɿ. ɉɨɞɚɧɿ ɩɨɤɚɡɧɢɤɢ ɞɨɡɜɨɥɹɸɬь ɨɛ’єɤɬɢɜɧɨ ɨɰɿɧɢɬɢ ɪɟɡɭɥьɬɚɬɢɜɧɿɫɬь 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ, ɜɧɟɫɨɤ ɭ ɧɟʀ ɨɤɪɟɦɢɯ ɩɿɞɪɨɡɞɿɥɿɜ ɤɨɧɤɪɟɬɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ (ɡɨɤɪɟɦɚ, ɤɨɦɚɧɞɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɪɨɟɤɬɭ ɿ ʀʀ ɨɤɪɟɦɢɯ 
ɦɿɤɪɨɤɨɦɚɧɞ), ɚ ɬɚɤɨɠ ɟɮɟɤɬɢɜɧɿɫɬь ʀɯ ɜɡɚєɦɨɞɿʀ. Ⱦɥɹ ɡɚɫɬɨɫɭɜɚɧɧɹ ɩɨɤɚɡɧɢɤɢ KPI ɫɥɿɞ 
ɚɞɚɩɬɭɜɚɬɢ ɞɨ ɫɩɟɰɢɮɿɤɢ ɞɿɹɥьɧɨɫɬɿ ɨɪɝɚɧɿɡɚɰɿɣ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ. 

Ɋɨɡɪɨɛɥɟɧɨ ɩɿɞɯɿɞ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɿ ɪɟɚɥɿɡɚɰɿєɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɟɪɟɠ. ɉɨɩɟɪɟɞɧьɨ ɡɚɡɧɚɱɢɦɨ, ɳɨ ɜ ɫɬɪɭɤɬɭɪɿ 
ɦɿɤɪɨɦɟɪɟɠɿ ɦɨɠɭɬь ɛɭɬɢ ɦɿɤɪɨɤɨɦɚɧɞɢ, ɹɤɿ ɜɢɞɿɥɟɧɿ ɡɚ ʀɯ ɮɭɧɤɰɿɨɧɚɥьɧɢɦɢ ɪɨɥɹɦɢ:  

– ɚɧɚɥɿɬɢɱɧɚ – ɚɧɚɥɿɡ/ɦɨɧɿɬɨɪɢɧɝ ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ (ɦɚɤɪɨ- ɿ ɦɿɤɪɨ); 
– ɦɚɪɤɟɬɢɧɝɨɜɨɝɨ ɚɧɚɥɿɡɭ – ɫɬɪɚɬɟɝɿɱɧɢɣ ɦɚɪɤɟɬɢɧɝɨɜɢɣ ɚɧɚɥɿɡ; 
– ɧɚɭɤɨɜɨ-ɞɨɫɥɿɞɧɚ – ɩɪɨɜɟɞɟɧɧɹ ɧɚɭɤɨɜɢɯ ɞɨɫɥɿɞɠɟɧь; 
– ɬɜɨɪɱɚ – ɪɨɡɪɨɛɥɟɧɧɹ, ɚɧɚɥɿɡ ɿ ɜɿɞɛɿɪ ɿɧɧɨɜɚɰɿɣɧɢɯ ɿɞɟɣ; 
– ɜɢɪɨɛɧɢɱɨ-ɞɨɫɥɿɞɧɚ – ɜɢɝɨɬɨɜɥɟɧɧɹ (ɫɬɜɨɪɟɧɧɹ ɩɪɨɝɪɚɦɧɢɯ ɦɨɞɟɥɟɣ) ɿ 

ɜɢɩɪɨɛɨɜɭɜɚɧɧɹ ɞɨɫɥɿɞɧɢɯ ɡɪɚɡɤɿɜ ɿɧɧɨɜɚɰɿɣɧɢɯ ɪɨɡɪɨɛɨɤ;  
– ɨɩɟɪɚɬɢɜɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ – ɪɨɡɪɨɛɥɟɧɧɹ ɤɨɦɩɥɟɤɫɭ ɦɚɪɤɟɬɢɧɝɭ ɿɧɧɨɜɚɰɿɣ. 
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ɋ.Ɇ. Іɥɥɹɲɟɧɤɨ, Ⱥ.ɋ. Ⱥɧɨɩɚ. ɍɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɰɢɮɪɨɜɢɯ 
ɦɿɤɪɨɦɟɪɟɠ ɹɤ ɧɨɜɿɬɧьɨʀ ɮɨɪɦɢ ɨɪɝɚɧɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɜ ɰɢɮɪɨɜɿɣ 
ɟɤɨɧɨɦɿɰɿ 
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Ɍɚɛɥɢɰɹ 2 – Ʉɥɸɱɨɜɿ ɩɨɤɚɡɧɢɤɢ ɪɟɡɭɥьɬɚɬɢɜɧɨɫɬɿ (KPI) ɞɥɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ 

ɫɬɪɚɬɟɝɿɣ ɜ ɿɧɧɨɜɚɰɿɣɧɨɦɭ ɛɿɡɧɟɫɿ ([7], ɦɨɞɢɮɿɤɨɜɚɧɨ) 
ɉɨɤɚɡɧɢɤ Ɉɩɢɫ Ɇɟɬɪɢɤɚ Ɇɟɬɚ 

1 2 3 4 

Ɋɿɜɟɧь 
ɭɫɜɿɞɨɦɥɟɧɨɫɬɿ 
ɛɪɟɧɞɭ 

ȼɿɞɨɛɪɚɠɚє ɫɬɭɩɿɧь 
ɜɿɞɨɦɨɫɬɿ ɩɪɨ ɛɪɟɧɞ 

ɫɟɪɟɞ ɰɿɥьɨɜɨʀ ɚɭɞɢɬɨɪɿʀ 

% ɭɫɜɿɞɨɦɥɟɧɨɫɬɿ, 
ɤɿɥьɤɿɫɬь ɡɝɚɞɨɤ ɭ 

ɦɟɞɿɚ 

Ɂɛɿɥьɲɟɧɧɹ ɧɚ 
Б% ɡɚ ɩɟɪɿɨɞ 

Ɋɿɜɟɧь ɡɚɥɭɱɟɧɧɹ 
ɫɩɨɠɢɜɚɱɿɜ/ɤɥɿєɧɬɿɜ 

ȼɢɦɿɪɸє ɤɿɥьɤɿɫɬь 
ɧɨɜɢɯ ɫɩɨɠɢɜɚɱɿɜ/ 

ɤɥɿєɧɬɿɜ ɚɛɨ ɱɚɫɬɨɬɭ 
ɩɨɜɬɨɪɧɢɯ ɩɨɤɭɩɨɤ 

Ʉɿɥьɤɿɫɬь ɧɨɜɢɯ 
ɫɩɨɠɢɜɚɱɿɜ/ɤɥɿєɧɬɿɜ, 
ɤɨɟɮɿɰɿєɧɬ ɩɨɜɬɨɪɧɢɯ 

ɩɨɤɭɩɨɤ 

Ɂɛɿɥьɲɟɧɧɹ ɧɚ 
Б% ɡɚ ɩɟɪɿɨɞ 

ɐɿɧɧɿɫɬь 
ɫɩɨɠɢɜɚɱɚ/ɤɥɿєɧɬɚ ɡɚ 
ɩɟɪɿɨɞ (LTV) 

ȼɢɦɿɪɸє ɪɟɚɥьɧɭ 
ɤɨɪɢɫɬь ɜɿɞ ɡɚɥɭɱɟɧɧɹ 

ɨɞɧɨɝɨ ɫɩɨɠɢɜɚɱɚ/ 
ɤɥɿєɧɬɚ 

Ⱦɨɯɿɞ ɜɿɞ ɨɞɧɨɝɨ 
ɫɩɨɠɢɜɚɱɚ/ɤɥɿєɧɬɚ ɡɚ 

ɩɟɪɿɨɞ 

Ɂɛɿɥьɲɟɧɧɹ ɧɚ 
Б% ɡɚ ɩɟɪɿɨɞ 

ȼɚɪɬɿɫɬь ɡɚɥɭɱɟɧɧɹ 
ɫɩɨɠɢɜɚɱɚ/ɤɥɿєɧɬɚ 
(ɋȺɋ) 

ȼɢɦɿɪɸє ɜɢɬɪɚɬɢ ɧɚ 
ɦɚɪɤɟɬɢɧɝ ɿ ɩɪɨɞɚɠɿ ɞɥɹ 

ɡɚɥɭɱɟɧɧɹ ɨɞɧɨɝɨ 
ɫɩɨɠɢɜɚɱɚ/ɤɥɿєɧɬɚ ɡɚ 
ɩɟɜɧɢɣ ɩɟɪɿɨɞ ɱɚɫɭ 

ɑɚɫɬɤɚ ɜɿɞ ɞɿɥɟɧɧɹ  
ɜɢɬɪɚɬ ɧɚ ɤɿɥьɤɿɫɬь 
ɧɨɜɢɯ ɫɩɨɠɢɜɚɱɿɜ 

Ɂɪɨɫɬɚɧɧɹ 
ɫɩɿɜɜɿɞɧɨɲɟɧɧɹ 
LTV /ɋȺɋ (min 

ɡɧɚɱɟɧɧɹ 3) 

Ʉɨɧɜɟɪɫɿɹ 

ɉɨɤɚɡɧɢɤ ɟɮɟɤɬɢɜɧɨɫɬɿ 
ɩɟɪɟɬɜɨɪɟɧɧɹ 
ɩɨɬɟɧɰɿɣɧɢɯ 

ɫɩɨɠɢɜɚɱɿɜ/ɤɥɿєɧɬɿɜ ɭ 
ɪɟɚɥьɧɢɯ 

Ʉɨɧɜɟɪɫɿɣɧɢɣ 
ɜɿɞɫɨɬɨɤ, ɤɿɥьɤɿɫɬь 

ɡɞɿɣɫɧɟɧɢɯ ɞɿɣ 

Ɂɛɿɥьɲɟɧɧɹ ɧɚ 
Б% ɡɚ ɩɟɪɿɨɞ 

Ʉɿɥьɤɿɫɬь 
ɿɧɧɨɜɚɰɿɣɧɢɯ 
ɩɪɨɞɭɤɬɿɜ/ɩɨɫɥɭɝ 
ɧɚ ɪɢɧɤɭ 

ȼɢɦɿɪɸє ɤɿɥьɤɿɫɬь 
ɧɨɜɢɯ ɩɪɨɞɭɤɬɿɜ ɚɛɨ 

ɩɨɫɥɭɝ, ɡɚɩɭɳɟɧɢɯ ɧɚ 
ɪɢɧɨɤ 

Ʉɿɥьɤɿɫɬь ɧɨɜɢɯ 
ɩɪɨɞɭɤɬɿɜ/ɩɨɫɥɭɝ 

Ɂɚɩɭɫɤɚɬɢ X 
ɧɨɜɢɯ ɩɪɨɞɭɤɬɿɜ/ 
ɩɨɫɥɭɝ ɡɚ ɩɟɪɿɨɞ 

Ɋɿɜɟɧь ɡɚɞɨɜɨɥɟɧɨɫɬɿ 
ɫɩɨɠɢɜɚɱɿɜ/ɤɥɿєɧɬɿɜ 

Ɉɰɿɧɸє ɫɬɭɩɿɧь 
ɡɚɞɨɜɨɥɟɧɨɫɬɿ 

ɫɩɨɠɢɜɚɱɿɜ/ɤɥɿєɧɬɿɜ ɜɿɞ 
ɩɪɨɞɭɤɬɿɜ/ɩɨɫɥɭɝ ɬɚ 

ɨɛɫɥɭɝɨɜɭɜɚɧɧɹ 

ɋɟɪɟɞɧɿɣ ɪɟɣɬɢɧɝ 
ɡɚɞɨɜɨɥɟɧɨɫɬɿ, 

ɤɿɥьɤɿɫɬь ɩɨɡɢɬɢɜɧɢɯ 
ɜɿɞɝɭɤɿɜ 

ɉɿɞɜɢɳɟɧɧɹ 
ɫɟɪɟɞɧьɨɝɨ 

ɪɟɣɬɢɧɝɭ ɧɚ Б% 
ɡɚ ɩɟɪɿɨɞ 

Ɋɟɧɬɚɛɟɥьɧɿɫɬь 
ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɤɚɦɩɚɧɿɣ 

ȼɢɡɧɚɱɚє ɜɿɞɧɨɲɟɧɧɹ 
ɦɿɠ ɜɢɬɪɚɬɚɦɢ ɧɚ 

ɦɚɪɤɟɬɢɧɝ ɿ ɨɬɪɢɦɚɧɢɦ 
ɩɪɢɛɭɬɤɨɦ 

RЇI ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɤɚɦɩɚɧɿɣ 

Ⱦɨɫɹɝɬɢ RЇI ɧɟ 
ɦɟɧɲɟ Б ɡɚ 

ɩɟɪɿɨɞ 

Ɋɿɜɟɧь ɿɧɧɨɜɚɰɿɣɧɨɫɬɿ 
ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɫɬɪɚɬɟɝɿɣ 

Ɉɰɿɧɸєɬьɫɹ 
ɜɢɤɨɪɢɫɬɚɧɧɹɦ 

ɧɨɜɚɬɨɪɫьɤɢɯ ɩɿɞɯɨɞɿɜ 
ɬɚ ɬɟɯɧɨɥɨɝɿɣ ɜ 

ɦɚɪɤɟɬɢɧɝɭ 

Ʉɿɥьɤɿɫɬь 
ɧɨɜɚɬɨɪɫьɤɢɯ 
ɿɞɟɣ/ɿɧɿɰɿɚɬɢɜ 

ȼɩɪɨɜɚɞɠɟɧɧɹ Б 
ɧɨɜɚɬɨɪɫьɤɢɯ 

ɿɞɟɣ/ɿɧɿɰɿɚɬɢɜ ɡɚ 
ɩɟɪɿɨɞ 

Ɋɢɧɤɨɜɢɣ ɜɩɥɢɜ 

ȼɢɦɿɪɸє ɜɩɥɢɜ 
ɤɨɦɩɚɧɿʀ ɧɚ ɪɢɧɨɤ ɭ 

ɩɨɪɿɜɧɹɧɧɿ ɡ 
ɤɨɧɤɭɪɟɧɬɚɦɢ 

ɑɚɫɬɤɚ ɪɢɧɤɭ, ɪɟɣɬɢɧɝ 
ɛɪɟɧɞɭ 

Ɂɛɿɥьɲɟɧɧɹ 
ɱɚɫɬɤɢ ɪɢɧɤɭ ɧɚ 

Б% ɡɚ ɩɟɪɿɨɞ 
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Ɇɿɤɪɨɤɨɦɚɧɞɢ ɤɨɧɤɪɟɬɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ ɜɢɤɨɧɭɸɬь ɡɚɤɪɿɩɥɟɧɿ ɡɚ ɧɢɦɢ ɮɭɧɤɰɿʀ ɿ 

ɜɡɚєɦɨɞɿɸɬь ɦɿɠ ɫɨɛɨɸ ɱɟɪɟɡ ɰɢɮɪɨɜɭ ɩɥɚɬɮɨɪɦɭ ɜ ɩɪɨɰɟɫɿ ɪɨɡɪɨɛɥɟɧɧɹ ɿ ɪɟɚɥɿɡɚɰɿʀ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ (ɬɚɛɥ. 1). 

ȼ ɡɚɥɟɠɧɨɫɬɿ ɜɿɞ ɯɚɪɚɤɬɟɪɭ ɡɦɿɧɢ ɭɦɨɜ ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ (ɦɿɤɪɨ- ɿ 
ɦɚɤɪɨ) ɦɨɠɭɬь ɜɢɧɢɤɚɬɢ ɧɨɜɿ ɡɚɜɞɚɧɧɹ ɿ ɜɬɪɚɱɚɬɢ ɚɤɬɭɚɥьɧɿɫɬь ɿɫɧɭɸɱɿ. ɍ ɰьɨɦɭ ɜɢɩɚɞɤɭ 
ɦɨɠɥɢɜɿ ɦɨɞɢɮɿɤɚɰɿʀ ɫɬɪɭɤɬɭɪɢ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ, ɡɨɤɪɟɦɚ: 
ɩɟɪɟɪɨɡɩɨɞɿɥ/ɦɨɞɢɮɿɤɚɰɿɹ ʀʀ ɮɭɧɤɰɿɣ ɿ ɡɚɜɞɚɧь ɦɿɠ ɿɫɧɭɸɱɢɦɢ ɦɿɤɪɨɤɨɦɚɧɞɚɦɢ; 
ɪɨɡɲɢɪɟɧɧɹ/ɡɜɭɠɟɧɧɹ ɫɤɥɚɞɭ ɦɿɤɪɨɤɨɦɚɧɞ.  

ɉɪɢɧɰɢɩɨɜɚ ɫɯɟɦɚ ɦɨɞɢɮɿɤɚɰɿʀ ɦɿɤɪɨɦɟɪɟɠɿ ɜ ɡɚɥɟɠɧɨɫɬɿ ɜɿɞ ɜɩɥɢɜɭ ɡɦɿɧ ɭɦɨɜ 
ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ ɧɚ ɤɨɧɤɪɟɬɧɭ ɦɿɤɪɨɤɨɦɚɧɞɭ ɩɨɞɚɧɚ ɧɚ ɪɢɫ. 3. ɍɪɚɯɨɜɭɸɬь 
ɜɩɥɢɜ ɟɥɟɦɟɧɬɿɜ ɫɤɥɚɞɨɜɢɯ ɦɚɤɪɨɫɟɪɟɞɨɜɢɳɚ (ɩɨɥɿɬɢɤɨ-ɩɪɚɜɨɜɨʀ, ɟɤɨɧɨɦɿɱɧɨʀ, 
ɬɟɯɧɨɥɨɝɿɱɧɨʀ, ɫɨɰɿɚɥьɧɨ-ɤɭɥьɬɭɪɧɨʀ, ɩɪɢɪɨɞɧɨ-ɟɤɨɥɨɝɿɱɧɨʀ) ɿ ɦɿɤɪɨɫɟɪɟɞɨɜɢɳɚ 
(ɟɤɨɧɨɦɿɱɧɢɯ ɤɨɧɬɪɚɝɟɧɬɿɜ ɿ ɤɨɧɬɚɤɬɧɢɯ ɚɭɞɢɬɨɪɿɣ). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Ɋɢɫɭɧɨɤ 3 – ɋɯɟɦɚ ɦɨɞɢɮɿɤɚɰɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ ɜ ɡɚɥɟɠɧɨɫɬɿ 
ɜɿɞ ɡɦɿɧɢ ɭɦɨɜ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ (ɚɜɬɨɪɫьɤɚ ɪɨɡɪɨɛɤɚ)  

 
Ⱥɧɚɥɨɝɿɱɧɢɦ ɱɢɧɨɦ ɦɨɠɧɚ ɜɢɤɨɧɭɜɚɬɢ ɚɧɚɥɿɡ ɞɥɹ ɿɧɲɢɯ ɦɿɤɪɨɤɨɦɚɧɞ ɿ 

ɮɨɪɦɭɜɚɧɧɹ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɞɿɣ ɡɚ ɣɨɝɨ ɪɟɡɭɥьɬɚɬɚɦɢ. Ɍɚɤɨɝɨ ɪɨɞɭ ɡɦɿɧɢ ɩɨɬɪɟɛɭɸɬь 
ɤɨɪɢɝɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ, ɚ ɜɿɞɩɨɜɿɞɧɨ – 
ʀʀ ɄɊȱ, ɚ ɬɚɤɨɠ ɄɊȱ ɨɤɪɟɦɢɯ ɦɿɤɪɨɤɨɦɚɧɞ.  

Ɋɨɡɪɨɛɥɟɧɨ ɫɯɟɦɭ ɤɨɪɢɝɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ 
ɦɟɪɟɠɿ ɜ ɩɪɨɰɟɫɿ ʀʀ ɪɟɚɥɿɡɚɰɿʀ ɭ ɜɢɩɚɞɤɭ ɜɿɞɯɢɥɟɧɧɹ ɮɚɤɬɢɱɧɢɯ ɡɧɚɱɟɧь ɤɥɸɱɨɜɢɯ 
ɩɨɤɚɡɧɢɤɿɜ ɟɮɟɤɬɢɜɧɨɫɬɿ (ɄɊȱ) ɜɿɞ ɡɚɩɥɚɧɨɜɚɧɢɯ (ɪɢɫ. 4). 

Ɇɨɧɿɬɨɪɢɧɝ ɡɦɿɧ ɭ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɿ ɿ ɫɬɭɩɟɧɹ ʀɯ 
ɜɩɥɢɜɭ ɧɚ ɜɢɤɨɧɚɧɧɹ ɮɭɧɤɰɿɣ ɦɿɤɪɨɤɨɦɚɧɞɢ І 

2. ɋɟɪɟɞɧɿɣ: ɩɟɪɟɪɨɡɩɨɞɿɥ ɮɭɧɤɰɿɣ 
ɦɿɠ ɿɫɧɭɸɱɢɦɢ ɦɿɤɪɨɤɨɦɚɧɞɚɦɢ 

3. Ɂɧɚɱɧɢɣ:  
3.1  ɭɧɟɦɨɠɥɢɜɥɸє 

ɜɢɤɨɧɚɧɧɹ ɮɭɧɤɰɿɣ;  
3.2 ɮɭɧɤɰɿɹ ɫɬɚє 

ɧɟɩɨɬɪɿɛɧɨɸ  

ɉɨɝɨɞɠɟɧɧɹ ɹɞɪɨɦ ɦɿɤɪɨɦɟɪɟɠɿ ɡ ʀʀ ɦɿɤɪɨɤɨɦɚɧɞɚɦɢ ɪɟɚɥɿɡɚɰɿʀ 
ɜɢɫɧɨɜɤɿɜ ɩɩ. 2, 3.1, 3.2.  

ɉɪɢɣɧɹɬɬɹ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɪɿɲɟɧь:  
- ɪɨɡɩɨɞɿɥ ɱɚɫɬɢɧɢ ɮɭɧɤɰɿɣ ɦɿɤɪɨɤɨɦɚɧɞɢ І ɦɿɠ ɿɧɲɢɦɢ 
ɦɿɤɪɨɤɨɦɚɧɞɚɦɢ (ɩ. 2); 
- ɜɟɞɟɧɧɹ ɧɨɜɨʀ ɦɿɤɪɨɤɨɦɚɧɞɢ (ɩ. 3.1); 
- ɜɢɤɥɸɱɟɧɧɹ ɤɨɦɚɧɞɢ І ɡ ɦɿɤɪɨɦɟɪɟɠɿ (ɩ. 3.2) 

? 

1. Ɇɿɧɿɦɚɥьɧɢɣ: 
ɭɬɨɱɧɢɬɢ ɡɚɜɞɚɧɧɹ 

ɐɢɮɪɨɜɚ ɩɥɚɬɮɨɪɦɚ   
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ɇɚ ɪɢɫ. 4 ɩɨɞɚɧɨ ɩɨɫɥɿɞɨɜɧɿɫɬь ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ ɤɨɪɢɝɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ ɜ ɱɚɫɬɢɧɿ ɮɭɧɤɰɿɣ ɿ ɡɚɜɞɚɧь ɡɚɤɪɿɩɥɟɧɢɯ ɡɚ ɤɨɧɤɪɟɬɧɨɸ ɦɿɤɪɨɤɨɦɚɧɞɨɸ, ɚ ɬɚɤɨɠ 
ɜ ɱɚɫɬɢɧɿ ʀʀ ɭɱɚɫɬɿ ɭ ɞɨɫɹɝɧɟɧɧɿ ɄɊȱ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɦɿɤɪɨɦɟɪɟɠɿ ɭ ɰɿɥɨɦɭ. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Ɋɢɫɭɧɨɤ 4 – ɋɯɟɦɚ ɭɱɚɫɬɿ ɦɿɤɪɨɤɨɦɚɧɞɢ ɜ ɤɨɪɢɝɭɜɚɧɧɿ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ 
ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ (ɚɜɬɨɪɫьɤɚ ɪɨɡɪɨɛɤɚ) 

 
ɄɊȱ ɦɿɤɪɨɤɨɦɚɧɞɢ ɦɿɫɬɹɬь ɹɤ ɜɥɚɫɬɢɜɿ ɥɢɲɟ  ʀɣ ɩɨɤɚɡɧɢɤɢ, ɬɚɤ ɿ ɩɨɤɚɡɧɢɤɢ Ʉɉȱ 

ɦɿɤɪɨɦɟɪɟɠɿ ɜ ɱɚɫɬɢɧɿ, ɳɨ ɜɿɞɧɨɫɢɬьɫɹ ɞɨ ɤɨɦɩɟɬɟɧɰɿɣ ɚɧɚɥɿɡɨɜɚɧɨʀ ɦɿɤɪɨɤɨɦɚɧɞɢ. 
ɋɯɟɦɚ ɧɚ ɪɢɫ. 4 є ɬɢɩɨɜɨɸ ɞɥɹ ɜɫɿɯ ɦɿɤɪɨɤɨɦɚɧɞ ɤɨɧɤɪɟɬɧɨʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ 
ɦɿɤɪɨɦɟɪɟɠɿ. 

ɉɪɟɞɫɬɚɜɥɟɧɿ ɧɚ ɪɢɫ. 3-4 ɫɯɟɦɢ ɪɨɡɤɪɢɜɚɸɬь ɩɨɫɥɿɞɨɜɧɿɫɬь ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ  
ɤɨɪɢɝɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ ɜ ɩɪɨɰɟɫɿ ʀʀ 
ɪɨɡɪɨɛɥɟɧɧɹ ɿ ɪɟɚɥɿɡɚɰɿʀ. Ɏɚɤɬɢɱɧɨ ɜɨɧɢ ɡɚɞɚɸɬь ɲɚɛɥɨɧɢ ɚɧɚɥɿɬɢɱɧɢɯ ɿ ɤɨɪɢɝɭɸɱɢɯ 
ɡɚɯɨɞɿɜ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɞɥɹ ɜɫɿɯ ɦɿɤɪɨɤɨɦɚɧɞ ɡɿ ɫɤɥɚɞɭ ɤɨɧɤɪɟɬɧɨʀ ɰɢɮɪɨɜɨʀ 
ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ. Ȳɯ ɜɢɤɨɪɢɫɬɚɧɧɹ ɞɨɡɜɨɥɢɬь ɨɩɟɪɚɬɢɜɧɨ ɪɟɚɝɭɜɚɬɢ ɧɚ ɡɚɝɪɨɡɢ, 
ɹɤɿ ɝɟɧɟɪɭɸɬьɫɹ ɭ ɰɢɮɪɨɜɨɦɭ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɿ, ɳɨ ɡɚɛɟɡɩɟɱɭє ɞɢɧɚɦɿɱɧɭ ɚɞɚɩɬɢɜɧɿɫɬь 
ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɤɨɦɚɧɞɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɪɨɟɤɬɭ ɿ ɪɨɡɜɢɬɤɨɦ 
ɨɪɝɚɧɿɡɚɰɿɣ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ ɭ ɰɿɥɨɦɭ ɜ ɭɦɨɜɚɯ ɩɿɞɜɢɳɟɧɨʀ ɬɭɪɛɭɥɟɧɬɧɨɫɬɿ 
ɰɢɮɪɨɜɨʀ ɟɤɨɧɨɦɿɤɢ. ɍ ɩɿɞɫɭɦɤɭ, ɰɟ ɩɿɞɜɢɳɢɬь ɲɚɧɫɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ ɧɚ 
ɪɢɧɤɨɜɢɣ ɭɫɩɿɯ, ɫɩɪɢɹɬɢɦɟ ɩɟɪɟɯɨɞɭ ɧɚɰɿɨɧɚɥьɧɨʀ ɟɤɨɧɨɦɿɤɢ ɚ ɲɥɹɯ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɪɨɡɜɢɬɤɭ. 

ȼɢɫɧɨɜɤɢ ɬɚ ɩɟɪɫɩɟɤɬɢɜɢ ɩɨɞɚɥьɲɢɯ ɞɨɫɥɿɞɠɟɧь. ɍɡɚɝɚɥьɧɟɧɧɹ ɪɟɡɭɥьɬɚɬɿ 
ɞɨɫɥɿɞɠɟɧɧɹ ɞɚє ɩɿɞɫɬɚɜɢ ɞɥɹ ɧɚɫɬɭɩɧɢɯ ɜɢɫɧɨɜɤɿɜ: 

Ⱥɧɚɥɿɡ ɩɨɤɚɡɧɢɤɿɜ ɄɊȱ 
ɦɿɤɪɨɤɨɦɚɧɞɢ І 

ȼ ɧɨɪɦɿ ? 

Ɍɚɤ 

ɇɿ ȼɢɡɧɚɱɟɧɧɹ 
ɜɿɞɩɨɜɿɞɚɥьɧɨɝɨ 
ɡɚ ɩɨɤɚɡɧɢɤɢ ɄɊȱ 

Ⱦɚɧɚ 
ɦɿɤɪɨɤɨɦɚɧɞɚ ?  
? Ɍɚɤ 

ɇɿ 

ȼɧɟɫɟɧɧɹ ɧɟɨɛɯɿɞɧɢɯ 
ɤɨɪɟɤɬɢɜ 

Ⱥ 

Ⱥ 

Ɂɜ
ɟɪ

ɬɚ
ɧɧ

ɹ 
ɞɨ

 ɿɧ
ɲ

ɢɯ
 ɦ

ɿɤ
ɪɨ

ɤɨ
ɦɚ

ɧɞ
 

ɐɢɮɪɨɜɚ ɩɥɚɬɮɨɪɦɚ   

Ɋɨɛɨɬɢ ɡ ɪɟɚɥɿɡɚɰɿʀ ɮɭɧɤɰɿɣ 
ɡɚɤɪɿɩɥɟɧɢɯ ɡɚ ɦɿɤɪɨɤɨɦɚɧɞɨɸ І 
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1. ɍɬɨɱɧɟɧɨ ɫɬɪɭɤɬɭɪɭ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ, ɨɪɝɚɧɿɡɚɰɿɣɧɿ ɮɨɪɦɢ 
ʀʀ ɫɤɥɚɞɨɜɢɯ ɦɿɤɪɨɤɨɦɚɧɞ, ɫɯɟɦɭ ɜɡɚєɦɨɞɿʀ ɦɿɤɪɨɤɨɦɚɧɞ ɿ ɦɟɪɟɠɿ ɭ ɰɿɥɨɦɭ ɡ ɡɨɜɧɿɲɧɿɦ 
ɫɟɪɟɞɨɜɢɳɟɦ. ɍɬɨɱɧɟɧɨ ɫɯɟɦɭ ɜɡɚєɦɨɞɿʀ ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ ɮɨɪɦɭɜɚɧɧɹ ɰɢɮɪɨɜɨʀ 
ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ  ɹɤ ɧɨɜɿɬɧьɨʀ ɮɨɪɦɢ ɨɪɝɚɧɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɜ 
ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. 

2. Ɉɤɪɟɫɥɟɧɨ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ ɿ ɨɫɧɨɜɧɿ ɫɤɥɚɞɨɜɿ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ 
ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɿɧɧɨɜɚɰɿɣɧɢɯ ɤɨɦɚɧɞ ɭ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. ɍɬɨɱɧɟɧɨ ɬɚ 
ɞɟɬɚɥɿɡɨɜɚɧɨ ɫɭɬɧɿɫɬь ɿ ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ 
ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ. ȼɢɡɧɚɱɟɧɨ ɨɫɧɨɜɧɿ ɰɢɮɪɨɜɿ ɿɧɫɬɪɭɦɟɧɬɢ ɿ ɦɟɬɨɞɢ, 
ɳɨ ɜɢɤɨɪɢɫɬɨɜɭɸɬьɫɹ ɜ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɩɪɨɰɟɞɭɪɚɯ. ɉɨɤɚɡɚɧɨ ɜɚɠɥɢɜɿɫɬь ɦɨɧɿɬɨɪɢɧɝɭ 
ɬɟɧɞɟɧɰɿʀ ɡɦɿɧ ɭɦɨɜ ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ ɿ ʀɯ ɜɩɥɢɜɭ ɧɚ ɟɮɟɤɬɢɜɧɿɫɬь 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ, ɳɨ ɞɨɡɜɨɥɹє ɫɜɨєɱɚɫɧɨ ɜɧɨɫɢɬɢ ɧɟɨɛɯɿɞɧɿ ɤɨɪɟɤɬɢɜɢ. 
ɋɮɨɪɦɨɜɚɧɨ ɫɢɫɬɟɦɭ ɤɥɸɱɨɜɢɯ ɩɨɤɚɡɧɢɤɿɜ ɟɮɟɤɬɢɜɧɨɫɬɿ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɿɤɪɨɤɨɦɚɧɞ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. Ⱦɥɹ ɤɨɠɧɨɝɨ ɡ ɧɢɯ ɨɤɪɟɫɥɟɧɨ ɫɭɬɧɿɫɬь, 
ɦɟɬɪɢɤɭ, ɦɟɬɭ ɜɢɤɨɪɢɫɬɚɧɧɹ. 

3. Ɋɨɡɪɨɛɥɟɧɨ ɩɿɞɯɿɞ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɮɨɪɦɭɜɚɧɧɹɦ ɿ ɪɟɚɥɿɡɚɰɿєɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɫɬɪɚɬɟɝɿɣ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ ɦɿɤɪɨɦɟɪɟɠ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. ȼɿɧ ɩɟɪɟɞɛɚɱɚє 
ɭɱɚɫɬь ɜɫɿɯ ɦɿɤɪɨɤɨɦɚɧɞ (ɡɝɿɞɧɨ ɡɚɤɪɿɩɥɟɧɢɯ ɡɚ ɧɢɦɢ ɮɭɧɤɰɿɣ) ɭ ɮɨɪɦɭɜɚɧɧɿ ɿ ɪɟɚɥɿɡɚɰɿʀ 
ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ. Ɋɨɡɪɨɛɥɟɧɨ ɬɢɩɨɜɿ ɫɯɟɦɢ ɪɟɚɝɭɜɚɧɧɹ ɦɿɤɪɨɤɨɦɚɧɞ ɜ ɩɪɨɰɟɫɿ 
ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨɸ ɫɬɪɚɬɟɝɿєɸ: ɧɚ ɡɦɿɧɢ ɭɦɨɜ ɰɢɮɪɨɜɨɝɨ ɛɿɡɧɟɫ-ɫɟɪɟɞɨɜɢɳɚ; ɧɚ 
ɜɿɞɯɢɥɟɧɧɹ ɩɨɤɚɡɧɢɤɿɜ Ʉɉȱ ɜɿɞ ɡɚɩɥɚɧɨɜɚɧɢɯ. ɐɿ ɫɯɟɦɢ ɜɿɞɨɛɪɚɠɚɸɬь ɩɨɫɥɿɞɨɜɧɿɫɬь ɿ 
ɡɦɿɫɬ ɩɪɨɰɟɞɭɪ ɤɨɪɢɝɭɜɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɰɢɮɪɨɜɨʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɦɿɤɪɨɦɟɪɟɠɿ 
ɜ ɩɪɨɰɟɫɿ ʀʀ ɪɨɡɪɨɛɥɟɧɧɹ ɿ ɪɟɚɥɿɡɚɰɿʀ.   

Ɉɬɪɢɦɚɧɿ ɪɟɡɭɥьɬɚɬɢ ɭ ɫɭɤɭɩɧɨɫɬɿ ɪɨɡɜɢɜɚɸɬь ɡɚɫɚɞɧɢɱɿ ɚɫɩɟɤɬɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɦɟɧɟɞɠɦɟɧɬɭ, ɡɨɤɪɟɦɚ, ɜ ɱɚɫɬɢɧɿ ɪɨɡɪɨɛɥɟɧɧɹ ɧɨɜɨɝɨ ɩɿɞɯɨɞɭ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɡɚ 
ɮɨɪɦɚɥɿɡɨɜɚɧɢɦɢ ɩɪɨɰɟɞɭɪɚɦɢ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ ɰɢɮɪɨɜɢɯ ɿɧɧɨɜɚɰɿɣɧɢɯ 
ɦɿɤɪɨɦɟɪɟɠ ɹɤ ɧɨɜɿɬɧьɨʀ ɮɨɪɦɢ ɨɪɝɚɧɿɡɚɰɿʀ ɿɧɧɨɜɚɰɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɜ ɰɢɮɪɨɜɿɣ 
ɟɤɨɧɨɦɿɰɿ. ɉɪɚɤɬɢɱɧɚ ɪɟɚɥɿɡɚɰɿɹ ɪɨɡɪɨɛɥɟɧɨɝɨ ɩɿɞɯɨɞɭ ɞɨɡɜɨɥɢɬь ɩɿɞɜɢɳɢɬɢ ɪɿɜɟɧь 
ɨɛґɪɭɧɬɨɜɚɧɨɫɬɿ ɿ ɟɮɟɤɬɢɜɧɨɫɬɿ ɜɿɞɩɨɜɿɞɧɢɯ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɪɿɲɟɧь. 

ɉɨɞɚɥьɲɿ ɞɨɫɥɿɞɠɟɧɧɹ ɩɨɜɢɧɧɿ ɛɭɬɢ ɫɩɪɹɦɨɜɚɧɢɦɢ ɧɚ ɮɨɪɦɭɜɚɧɧɹ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨ-ɟɤɨɧɨɦɿɱɧɨɝɨ ɦɟɯɚɧɿɡɦɭ ɭɩɪɚɜɥɿɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ ɫɬɪɚɬɟɝɿɹɦɢ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɤɨɦɚɧɞ ɜ ɰɢɮɪɨɜɿɣ ɟɤɨɧɨɦɿɰɿ. 
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Management of marketing strategies of innovative digital micro networks as a new 
form of innovative activity organization in digital economy. 

The aim of the article. The purpose of the study is to develop an approach to managing the 
formation and implementation of marketing strategies of digital innovative micronetworks as a new 
form of organizing innovative activity in the digital economy. 

Analysis results. The digitalization of the economy contributes to the formation of new 
organizational forms of innovative business. Among them, a digital innovative network should be 
distinguished - a decentralized organizational form within a certain innovation project, that combines 



Marketing and Digital Technologies          Volume 10, No 3, 2026 
ISSN 2522-9087     (Print) 
ISSN 2523-434X (Online) 

 

 

126 
 
 

independent self-managed microteams that interact in the space formed by a digital platform. Such an 
organizational form provides high flexibility and dynamic adaptability to changing conditions of the 
external micro- and macroenvironment, as well as to the internal environment of individual microteams 
and the network as a whole. However, it requires adjusting traditional approaches to strategic 
management of innovative activities, in particular, management of marketing strategies of innovation 
projects. Consequently, management of marketing strategies of digital innovation networks needs 
improving taking into account strategies of individual microteams that operate in permanently unstable 
conditions of the digital economy. 

Conclusions and directions for further research. The structure of the digital innovative micro 
network, organizational forms of its constituent microteams, the scheme of interaction of microteams 
and the network with the external environment are specified. The scheme of interaction and the content 
of the procedures for forming a digital innovative micro network as a new form of organizing innovative 
activity in the digital economy are specified. The characteristics and main components of the system for 
managing marketing strategies of innovative teams in the digital economy are outlined. The essence and 
content of the procedures for managing the formation of a marketing strategy of a digital innovative 
micro network are specified and detailed. The main digital tools and methods used in management 
procedures are identified. The importance of monitoring the changes trends in the conditions of the 
digital business environment and their impact on the effectiveness of the marketing strategy is shown, 
which allows necessary adjustments in a timely manner. A system of key indicators of marketing 
strategies of innovative micro-teams in the digital economy has been formed. The essence, metrics, and 
purpose have been outlined for each of them. An approach to managing the formation and 
implementation of marketing strategies of digital innovative micro-teams in the digital economy has 
been developed. It involves the participation of all micro-teams (according to the functions assigned) in 
the formation and implementation of the marketing strategy. Typical schemes of micro-teams' response 
in the process of managing the marketing strategy have been developed: to changes in the conditions of 
the digital business environment; to deviations of KPI indicators from the planned ones. These schemes 
reflect the sequence and content of the procedures for adjusting the marketing strategy of a digital 
innovative micro-team in the process of its development and implementation. In fact, they set a template 
for analytical and corrective measures for all micro-teams from a specific micro network. 

The results obtained in total develop the fundamental aspects of innovation management, in 
particular, in terms of developing a new approach to managing marketing strategies of digital 
innovative micro network using formalized procedures as a new form of organizing innovative activities 
in the digital economy. The practical implementation of the developed approach will allow to increase 
the level of validity and effectiveness of relevant management decisions. 

Further research should be aimed at forming an organizational and economic mechanism for 
managing marketing strategies of innovation teams in the digital economy. 

Keywords: marketing strategies, innovative activities, digital innovative micro network, micro 
network microteams, digital economy, business environment turbulence, innovative team management, 
digital marketing, adaptive management. 
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