
Marketing and Digital Technologies          Volume 8, No 4, 2024 
ISSN 2522-9087     (Print) 
ISSN 2523-434X (Online) 

 

68 
 
 

ɍȾɄ 338.1.339.1                                                             JEL Classification: M13, M21, M31 

Ɂɨɡɭɥьɨɜ Ɉɥɟɤɫɚɧɞɪ ȼɿɤɬɨɪɨɜɢɱ 
ORCID ID: https://orcid.org/0000-000-7087-2080 

ɤɚɧɞ. ɟɤɨɧ. ɧɚɭɤ, ɩɪɨɮɟɫɨɪ 
ɩɪɨɮɟɫɨɪ ɤɚɮɟɞɪɢ ɩɪɨɦɢɫɥɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ 

ɋɚɜɱɢɤ Ⱥɪɬɟɦ ȼɿɤɬɨɪɨɜɢɱ 
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ɇɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ ɍɤɪɚʀɧɢ 
«Ʉɢʀɜɫьɤɢɣ ɩɨɥɿɬɟɯɧɿɱɧɢɣ ɿɧɫɬɢɬɭɬ ɿɦɟɧɿ Іɝɨɪɹ ɋɿɤɨɪɫьɤɨɝɨ» 

(Ʉɢʀɜ, ɍɤɪɚʀɧɚ) 
 
 

ɆȺɊɄȿɌɂɇȽ ɍ ɊȿȺɅȱɁȺɐȱȲ SCALE UP ɉɊɈЄɄɌȱȼ 
 
ɍ ɫɬɚɬɬɿ ɪɨɡɝɥɹɧɭɬɨ ɪɟɚɥɿɡɚɰɿɸ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɭ ɩɪɨɰɟɫɿ ɪɟɚɥɿɡɚɰɿʀ scale up 

ɩɪɨєɤɬɿɜ ɧɚ ɪɢɧɤɭ ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɨʀ ɩɪɨɞɭɤɰɿʀ. ɉɪɨɜɟɞɟɧɨ ɜɫɟɛɿɱɧɢɣ ɚɧɚɥɿɡ ɟɬɚɩɿɜ ɪɨɡɜɢɬɤɭ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɜɢɡɧɚɱɟɧɨ ɭɧɿɤɚɥьɧɿ ɜɢɤɥɢɤɢ, ɡ ɹɤɢɦɢ ɜɨɧɨ ɫɬɢɤɚєɬьɫɹ ɧɚ ɤɨɠɧɨɦɭ ɡ ɧɢɯ. Ȼɭɥɨ 
ɧɚɞɚɧɨ ɜɥɚɫɧɟ ɜɢɡɧɚɱɟɧɧɹ ɩɨɧɹɬɬɸ «sМКХО Юp ɩɪɨєɤɬ», ɜɪɚɯɨɜɭɸɱɢ ɞɨɫɜɿɞ ɦɿɠɧɚɪɨɞɧɢɯ 
ɞɨɫɥɿɞɧɢɤɿɜ, ɬɚ ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɦɨɞɟɥь ɮɨɪɦɭɜɚɧɧɹ ɫɬɪɚɬɟɝɿʀ ɤɨɦɩɚɧɿʀ ɜ ɪɚɦɤɚɯ ɯɨɥɿɫɬɢɱɧɨɝɨ 
ɦɚɪɤɟɬɢɧɝɭ. Ɉɫɨɛɥɢɜɭ ɭɜɚɝɭ ɩɪɢɞɿɥɟɧɨ ɿɧɬɟɝɪɚɰɿʀ ɮɿɧɚɧɫɨɜɢɯ, ɜɢɪɨɛɧɢɱɢɯ ɿ 
ɤɥɿєɧɬɨɨɪɿєɧɬɨɜɚɧɢɯ ɫɬɪɚɬɟɝɿɣ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɫɬɿɣɤɨɝɨ ɡɪɨɫɬɚɧɧɹ. ɍ ɡɚɜɟɪɲɟɧɧɿ 
ɩɪɟɞɫɬɚɜɥɟɧɨ ɫɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɭ ɦɨɞɟɥь ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɭ sМКХО Юp 
ɩɪɨєɤɬɚɯ, ɳɨ ɩɪɨɩɨɧɭє ɩɪɚɤɬɢɱɧɢɣ ɩɿɞɯɿɞ ɞɨ ɡɞɨɛɭɬɬɹ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ. 

Ʉɥɸɱɨɜɿ ɫɥɨɜɚ: scale up ɩɪɨєɤɬ, ɫɬɪɚɬɟɝɿɹ scale up ɩɪɨєɤɬ, ɪɟɚɥɿɡɚɰɿɹ ɫɬɪɚɬɟɝɿʀ scale up 
ɩɪɨєɤɬɭ, ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ, ɬɪɟɤɢ scale up ɩɪɨєɤɬɿɜ 
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ɉɨɫɬɚɧɨɜɤɚ ɩɪɨɛɥɟɦɢ ɜ ɡɚɝɚɥьɧɨɦɭ ɜɢɝɥɹɞɿ ɬɚ ʀʀ ɡɜ’ɹɡɨɤ ɡ ɜɚɠɥɢɜɢɦɢ 

ɧɚɭɤɨɜɢɦɢ ɚɛɨ ɩɪɚɤɬɢɱɧɢɦɢ ɡɚɜɞɚɧɧɹɦɢ. ȼ ɭɦɨɜɚɯ ɫɭɱɚɫɧɨɝɨ ɪɢɧɤɭ ɍɤɪɚʀɧɢ, 
ɨɫɨɛɥɢɜɨ ɭ ɜɢɫɨɤɨɬɟɯɧɨɥɨɝɿɱɧɢɯ ɫɮɟɪɚɯ, ɬɚɤɢɯ ɹɤ ɜɢɪɨɛɧɢɰɬɜɨ ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɨʀ 
ɩɪɨɞɭɤɰɿʀ, ɩɨɫɬɿɣɧɨ ɡɪɨɫɬɚє ɩɨɬɪɟɛɚ ɭ ɩɨɲɭɤɭ ɟɮɟɤɬɢɜɧɢɯ ɫɬɪɚɬɟɝɿɣ ɞɥɹ ɡɚɛɟɡɩɟɱɟɧɧɹ 
ɫɬɿɣɤɨɝɨ ɪɨɡɜɢɬɤɭ ɩɿɞɩɪɢєɦɫɬɜ. ȱɧɧɨɜɚɰɿɣɧɿ ɤɨɦɩɚɧɿʀ, ɹɤɿ ɞɨɫɹɝɥɢ ɫɬɚɞɿʀ ɩɨɱɚɬɤɨɜɨʀ 
ɫɬɚɛɿɥьɧɨɫɬɿ, ɫɬɢɤɚɸɬьɫɹ ɡ ɧɟɨɛɯɿɞɧɿɫɬɸ ɩɟɪɟɯɨɞɭ ɞɨ ɧɚɫɬɭɩɧɨɝɨ ɟɬɚɩɭ – sМКХО ЮЩ. ɐɟɣ 
ɩɪɨɰɟɫ ɩɟɪɟɞɛɚɱɚє ɧɟ ɥɢɲɟ ɪɨɡɲɢɪɟɧɧɹ ɪɢɧɤɨɜɨʀ ɩɪɢɫɭɬɧɨɫɬɿ ɤɨɦɩɚɧɿʀ, ɚɥɟ ɣ ɫɭɬɬєɜɟ 
ɜɞɨɫɤɨɧɚɥɟɧɧɹ ɨɩɟɪɚɰɿɣɧɢɯ, ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɬɚ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɩɪɨɰɟɫɿɜ, ɳɨ ɫɩɪɹɦɨɜɚɧɿ 
ɧɚ ɡɚɛɟɡɩɟɱɟɧɧɹ ɩɨɫɬɿɣɧɨɝɨ ɩɿɞɜɢɳɟɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ. 

ȼɚɠɥɢɜɿɫɬь ɞɨɫɥɿɞɠɟɧɧɹ ɫɚɦɟ sМКХО ЮЩ ɩɪɨєɤɬɿɜ ɞɥɹ ɭɤɪɚʀɧɫьɤɢɯ ɩɿɞɩɪɢєɦɫɬɜ 
ɩɨɹɫɧɸєɬьɫɹ ʀɯɧɿɦ ɡɧɚɱɧɢɦ ɩɨɬɟɧɰɿɚɥɨɦ ɭ ɩɿɞɜɢɳɟɧɧɿ ɟɤɨɧɨɦɿɱɧɨʀ ɟɮɟɤɬɢɜɧɨɫɬɿ ɬɚ 
ɚɞɚɩɬɢɜɧɨɫɬɿ ɞɨ ɜɢɤɥɢɤɿɜ ɪɢɧɤɭ. əɤ ɡɚɡɧɚɱɚє əɧɤɨɜɢɣ Ɋ.ȼ., ɫɭɱɚɫɧɿ ɜɢɤɥɢɤɢ ɭɤɪɚʀɧɫьɤɨʀ 
ɟɤɨɧɨɦɿɤɢ ɜɢɦɚɝɚɸɬь ɜɿɞ ɤɨɦɩɚɧɿɣ ɨɪɿєɧɬɚɰɿʀ ɧɚ ɫɬɪɚɬɟɝɿɱɧɟ ɩɥɚɧɭɜɚɧɧɹ ɬɚ 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɿɞɯɨɞɿɜ ɞɨ ɭɩɪɚɜɥɿɧɧɹ. Ⱥɜɬɨɪ ɧɚɝɨɥɨɲɭє, ɳɨ 
ɩɿɞɩɪɢєɦɫɬɜɚ, ɹɤɿ ɫɜɨєɱɚɫɧɨ ɚɞɚɩɬɭɸɬь ɫɜɨʀ ɫɬɪɚɬɟɝɿʀ ɞɨ ɡɦɿɧɧɨɝɨ ɪɢɧɤɨɜɨɝɨ 
ɫɟɪɟɞɨɜɢɳɚ, ɨɬɪɢɦɭɸɬь ɫɭɬɬєɜɿ ɤɨɧɤɭɪɟɧɬɧɿ ɩɟɪɟɜɚɝɢ Д1, ɫ. 1Ж. ɋɚɦɟ ɬɨɦɭ ɞɨɫɥɿɞɠɟɧɧɹ 
ɿɧɫɬɪɭɦɟɧɬɿɜ ɦɚɪɤɟɬɢɧɝɨɜɨɝɨ ɡɚɛɟɡɩɟɱɟɧɧɹ sМКle ЮЩ ɩɪɨєɤɬɿɜ є ɧɟ ɥɢɲɟ ɚɤɬɭɚɥьɧɢɦ, ɚɥɟ 
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 ɣ ɧɟɨɛɯɿɞɧɢɦ ɞɥɹ ɜɢɪɿɲɟɧɧɹ ɤɥɸɱɨɜɢɯ ɡɚɜɞɚɧь, ɳɨ ɫɬɨɹɬь ɩɟɪɟɞ ɛɿɡɧɟɫɨɦ ɭ ɩɟɪɿɨɞ 
ɟɤɨɧɨɦɿɱɧɨʀ ɧɟɫɬɚɛɿɥьɧɨɫɬɿ. 

Ɍɟɦɚ sМКХО ЮЩ ɩɪɨєɤɬɿɜ є ɧɚɞɡɜɢɱɚɣɧɨ ɚɤɬɭɚɥьɧɨɸ ɞɥɹ ɭɤɪɚʀɧɫьɤɨʀ ɟɤɨɧɨɦɿɤɢ, 
ɜɪɚɯɨɜɭɸɱɢ ɩɨɬɨɱɧɿ ɭɦɨɜɢ, ɜ ɹɤɢɯ ɩɪɚɰɸɸɬь ɩɿɞɩɪɢєɦɫɬɜɚ. ɇɟɫɬɚɛɿɥьɧɿɫɬь, ɩɨɫɢɥɟɧɚ 
ɜɿɣɫьɤɨɜɢɦɢ ɞɿɹɦɢ, ɨɛɦɟɠɭє ɪɟɫɭɪɫɢ ɛɿɡɧɟɫɭ, ɚɥɟ ɜɨɞɧɨɱɚɫ ɫɬɜɨɪɸє ɧɨɜɿ ɦɨɠɥɢɜɨɫɬɿ 
ɞɥɹ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɪɨɡɜɢɬɤɭ. Ⱥɧɚɥɿɡ ɿ ɜɩɪɨɜɚɞɠɟɧɧɹ ɟɮɟɤɬɢɜɧɢɯ ɫɬɪɚɬɟɝɿɣ sМКХО ЮЩ ɦɨɠɟ 
ɡɚɛɟɡɩɟɱɢɬɢ ɩɿɞɩɪɢєɦɫɬɜɚɦ ɧɟ ɥɢɲɟ ɚɞɚɩɬɚɰɿɸ ɞɨ ɫɤɥɚɞɧɢɯ ɭɦɨɜ, ɚɥɟ ɣ ɡɚɤɥɚɫɬɢ ɨɫɧɨɜɭ 
ɞɥɹ ɫɬɚɥɨɝɨ ɟɤɨɧɨɦɿɱɧɨɝɨ ɡɪɨɫɬɚɧɧɹ. Ⱦɨɫɥɿɞɠɟɧɧɹ ɰɿєʀ ɬɟɦɢ ɫɩɪɢɹɬɢɦɟ ɮɨɪɦɭɜɚɧɧɸ 
ɬɟɨɪɟɬɢɤɨ-ɦɟɬɨɞɨɥɨɝɿɱɧɢɯ ɨɫɧɨɜ ɿ ɩɪɚɤɬɢɱɧɢɯ ɪɟɤɨɦɟɧɞɚɰɿɣ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ 
ɦɚɫɲɬɚɛɭɜɚɧɧɹ, ɳɨ ɨɫɨɛɥɢɜɨ ɜɚɠɥɢɜɨ ɞɥɹ ɝɚɥɭɡɿ ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɨʀ ɩɪɨɞɭɤɰɿʀ, ɹɤɚ 
ɜɿɞɿɝɪɚє ɫɬɪɚɬɟɝɿɱɧɭ ɪɨɥь ɭ ɧɚɰɿɨɧɚɥьɧɿɣ ɟɤɨɧɨɦɿɰɿ. 

Ⱥɧɚɥɿɡ ɨɫɬɚɧɧɿɯ ɞɨɫɥɿɞɠɟɧь ɿ ɩɭɛɥɿɤɚɰɿɣ, ɜ ɹɤɢɯ ɩɨɤɥɚɞɟɧɢɣ ɩɨɱɚɬɨɤ 
ɜɢɪɿɲɟɧɧɸ ɞɚɧɨʀ ɩɪɨɛɥɟɦɢ ɿ ɧɚ ɹɤɿ ɫɩɢɪɚɸɬьɫɹ ɚɜɬɨɪɢ. ɉɪɨɛɥɟɦɚɬɢɤɚ scale up 
ɩɪɨєɤɬɿɜ ɩɪɢɜɟɪɬɚє ɭɜɚɝɭ ɹɤ ɿɧɨɡɟɦɧɢɯ, ɬɚɤ ɿ ɭɤɪɚʀɧɫьɤɢɯ ɧɚɭɤɨɜɰɿɜ. ɍ ɡɚɤɨɪɞɨɧɧɿɣ 
ɧɚɭɤɨɜɿɣ ɥɿɬɟɪɚɬɭɪɿ ɡɧɚɱɧɢɣ ɜɧɟɫɨɤ ɡɪɨɛɢɥɢ ɬɚɤɿ ɞɨɫɥɿɞɧɢɤɢ, ɹɤ Ⱥɥьɛɟɪɬɨ Ɉɧɟɬɬɿ, ɇɿɤ 
ɜɚɧ ɋɨɧ, Ⱦɟɜɿɞ Ȼɿɪɱ, ȼɟɪɧɨɧ ɋɦɨɥɥ  ɬɚ ɒɨɧ ȿɥɿɫ. ȼɨɧɢ ɞɨɫɥɿɞɠɭɜɚɥɢ, ɹɤ ɡɪɨɫɬɚɧɧɹ 
ɛɿɡɧɟɫɭ ɱɟɪɟɡ ɬɟɯɧɨɥɨɝɿɱɧɭ ɿɧɬɟɝɪɚɰɿɸ, ɩɚɪɬɧɟɪɫɬɜɚ ɬɚ ɿɧɧɨɜɚɰɿʀ ɫɩɪɢɹє ɫɬɚɛɿɥьɧɨɦɭ 
ɪɨɡɜɢɬɤɭ ɩɿɞɩɪɢєɦɫɬɜ. 

ɍɤɪɚʀɧɫьɤɿ ɞɨɫɥɿɞɧɢɤɢ, ɡɨɤɪɟɦɚ Ȼɟɡɩɚɥɚ Ⱥ. Ɉ., Ɍɢɦɨɲɟɧɤɨ Ʉ.Ⱥ., Ɍɚɬɚɪɟɜɫьɤɚ 
Ɇ.ɋ., ɚɧɚɥɿɡɭɸɬь ɦɚɪɤɟɬɢɧɝɨɜɿ ɚɫɩɟɤɬɢ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɛɿɡɧɟɫɭ, ɿɦɩɥɟɦɟɧɬɭɸɱɢ 
ɡɚɫɬɨɫɭɜɚɧɧɹ ɫɬɪɚɬɟɝɿɣ sМКХО ЮЩ ɜ ɭɦɨɜɚɯ ɪɢɧɤɭ ɍɤɪɚʀɧɢ. Ȳɯɧɿ ɪɨɛɨɬɢ ɩɿɞɤɪɟɫɥɸɸɬь 
ɧɟɨɛɯɿɞɧɿɫɬь ɚɞɚɩɬɚɰɿʀ ɿɧɫɬɪɭɦɟɧɬɿɜ ɦɚɪɤɟɬɢɧɝɭ ɞɨ ɦɿɫɰɟɜɢɯ ɟɤɨɧɨɦɿɱɧɢɯ ɭɦɨɜ ɿ 
ɫɩɟɰɢɮɿɤɢ ɝɚɥɭɡɿ. 

ɉɨɩɪɢ ɧɚɹɜɧɿɫɬь ɧɚɩɪɚɰɸɜɚɧь, ɡɧɚɱɧɚ ɱɚɫɬɢɧɚ ɞɨɫɥɿɞɠɟɧь ɡɨɫɟɪɟɞɠɟɧɚ ɧɚ 
ɡɚɝɚɥьɧɢɯ ɚɫɩɟɤɬɚɯ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ, ɡɚɥɢɲɚɸɱɢ ɜɿɞɤɪɢɬɢɦɢ ɩɢɬɚɧɧɹ 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɰɢɯ ɫɬɪɚɬɟɝɿɣ ɭ ɫɩɟɰɢɮɿɱɧɢɯ ɝɚɥɭɡɹɯ, ɬɚɤɢɯ ɹɤ ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɚ 
ɩɪɨɞɭɤɰɿɹ. ɐɟ ɫɬɜɨɪɸє ɨɫɧɨɜɭ ɞɥɹ ɩɨɞɚɥьɲɢɯ ɞɨɫɥɿɞɠɟɧь ɭ ɧɚɩɪɹɦɤɭ ɦɚɪɤɟɬɢɧɝɨɜɨɝɨ 
ɡɚɛɟɡɩɟɱɟɧɧɹ sМКХО ЮЩ ɩɪɨєɤɬɿɜ ɭ ɜɿɬɱɢɡɧɹɧɢɯ ɪɟɚɥɿɹɯ. 

ȼɢɞɿɥɟɧɧɹ ɧɟɜɢɪɿɲɟɧɢɯ ɪɚɧɿɲɟ ɱɚɫɬɢɧ ɡɚɝɚɥьɧɨʀ ɩɪɨɛɥɟɦɢ, ɤɨɬɪɢɦ 
ɩɪɢɫɜɹɱɭєɬьɫɹ ɫɬɚɬɬɹ. ɍ ɜɿɬɱɢɡɧɹɧɿɣ ɧɚɭɤɨɜɿɣ ɥɿɬɟɪɚɬɭɪɿ ɩɨɧɹɬɬɹ scale up ɮɚɤɬɢɱɧɨ ɧɟ 
ɜɢɤɨɪɢɫɬɨɜɭєɬьɫɹ, ɧɚɬɨɦɿɫɬь ɣɨɝɨ ɱɚɫɬɨ ɡɚɦɿɧɸɸɬь ɬɟɪɦɿɧɨɦ «ɦɚɫɲɬɚɛɭɜɚɧɧɹ», ɳɨ 
ɡɜɭɠɭє ɪɨɡɭɦɿɧɧɹ ɰьɨɝɨ ɩɪɨɰɟɫɭ ɞɨ ɡɚɝɚɥьɧɨɝɨ ɪɨɡɲɢɪɟɧɧɹ ɛɿɡɧɟɫɭ. Ɍɚɤɢɣ ɩɿɞɯɿɞ 
ɿɝɧɨɪɭє ɫɩɟɰɢɮɿɤɭ scale up ɹɤ ɤɥɸɱɨɜɨɝɨ ɟɬɚɩɭ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ, 
ɩɨɜ’ɹɡɚɧɨɝɨ ɡ ɿɧɬɟɝɪɚɰɿєɸ ɬɟɯɧɨɥɨɝɿɣ, ɫɬɪɚɬɟɝɿɱɧɢɦ ɩɚɪɬɧɟɪɫɬɜɨɦ ɿ ɦɚɪɤɟɬɢɧɝɨɜɢɦɢ 
ɿɧɫɬɪɭɦɟɧɬɚɦɢ. 

ɇɟɞɨɫɬɚɬɧɿɣ ɪɨɡɜɢɬɨɤ ɬɟɨɪɟɬɢɱɧɨɝɨ ɩɿɞʉɪɭɧɬɹ scale up ɫɬɪɚɬɟɝɿɣ, ɨɫɨɛɥɢɜɨ ɜ 
ɤɨɧɬɟɤɫɬɿ ʀɯ ɚɞɚɩɬɚɰɿʀ ɞɨ ɭɤɪɚʀɧɫьɤɨɝɨ ɪɢɧɤɭ, ɫɬɜɨɪɸє ɩɪɨɝɚɥɢɧɭ ɜ ɧɚɭɤɨɜɢɯ 
ɞɨɫɥɿɞɠɟɧɧɹɯ, ɳɨ ɿ ɜɢɡɧɚɱɚє ɚɤɬɭɚɥьɧɿɫɬь ɰɿєʀ ɫɬɚɬɬɿ. 

Ɏɨɪɦɭɥɸɜɚɧɧɹ ɦɟɬɢ ɫɬɚɬɬɿ (ɩɨɫɬɚɧɨɜɤɚ ɡɚɜɞɚɧɧɹ). Ɇɟɬɨɸ ɫɬɚɬɬɿ є 
ɞɨɫɥɿɞɠɟɧɧɹ ɬɟɨɪɟɬɢɱɧɢɯ ɿ ɩɪɚɤɬɢɱɧɢɯ ɚɫɩɟɤɬɿɜ ɪɟɚɥɿɡɚɰɿʀ scale up ɫɬɪɚɬɟɝɿɣ ɧɚ ɪɢɧɤɭ 
ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɨʀ ɩɪɨɞɭɤɰɿʀ, ɚ ɬɚɤɨɠ ɪɨɡɪɨɛɤɚ ɿɧɬɟɝɪɨɜɚɧɨɝɨ ɩɿɞɯɨɞɭ ɞɨ ʀɯ ɚɞɚɩɬɚɰɿʀ ɜ 
ɭɦɨɜɚɯ ɭɤɪɚʀɧɫьɤɨʀ ɟɤɨɧɨɦɿɤɢ. 

Ⱦɥɹ ɞɨɫɹɝɧɟɧɧɹ ɩɨɫɬɚɜɥɟɧɨʀ ɦɟɬɢ ɜɢɡɧɚɱɟɧɨ ɬɚɤɿ ɡɚɜɞɚɧɧɹ:  ɨɤɪɟɫɥɢɬɢ ɜɿɞɦɿɧɧɨɫɬɿ ɦɿɠ ɟɬɚɩɚɦɢ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ, 
ɡɨɤɪɟɦɚ ɦɿɠ ɦɚɫɲɬɚɛɭɜɚɧɧɹɦ ɛɿɡɧɟɫɭ ɿ sМКХО ЮЩ ɩɪɨєɤɬɚɦɢ;  ɫɢɫɬɟɦɚɬɢɡɭɜɚɬɢ ɩɿɞɯɨɞɢ ɞɨ ɜɢɡɧɚɱɟɧɧɹ ɩɨɧɹɬɬɹ «sМКХО ЮЩ ɩɪɨєɤɬ» ɿ 
ɡɚɩɪɨɩɨɧɭɜɚɬɢ ɜɥɚɫɧɟ ɣɨɝɨ ɬɪɚɤɬɭɜɚɧɧɹ;  ɞɨɫɥɿɞɢɬɢ ɪɨɥь ɯɨɥɿɫɬɢɱɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ ɭ ɮɨɪɦɭɜɚɧɧɿ ɫɬɪɚɬɟɝɿɣ sМКХО ЮЩ 
ɩɪɨєɤɬɿɜ; 
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 ɩɪɨɚɧɚɥɿɡɭɜɚɬɢ ɨɫɧɨɜɧɿ ɬɪɟɤɢ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ sМКХО ЮЩ ɩɪɨєɤɬɿɜ;  ɪɨɡɪɨɛɢɬɢ ɫɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɭ ɫɯɟɦɭ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ sМКХО 
ЮЩ ɩɪɨєɤɬɭ ɬɚ ɞɟɬɚɥьɧɨ ɨɩɢɫɚɬɢ ʀʀ ɟɥɟɦɟɧɬɢ. 

ɋɬɚɬɬɹ ɫɩɪɹɦɨɜɚɧɚ ɧɚ ɩɨɞɨɥɚɧɧɹ ɬɟɨɪɟɬɢɱɧɢɯ ɩɪɨɝɚɥɢɧ ɿ ɮɨɪɦɭɜɚɧɧɹ 
ɩɪɚɤɬɢɱɧɢɯ ɪɟɤɨɦɟɧɞɚɰɿɣ ɞɥɹ ɟɮɟɤɬɢɜɧɨɝɨ ɜɩɪɨɜɚɞɠɟɧɧɹ sМКХО ЮЩ ɫɬɪɚɬɟɝɿɣ ɭ ɫɮɟɪɿ 
ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɨʀ ɩɪɨɞɭɤɰɿʀ. 

ȼɢɤɥɚɞɟɧɧɹ ɨɫɧɨɜɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɞɨɫɥɿɞɠɟɧɧɹ ɡ ɩɨɜɧɢɦ ɨɛґɪɭɧɬɭɜɚɧɧɹɦ 
ɨɬɪɢɦɚɧɢɯ ɧɚɭɤɨɜɢɯ ɪɟɡɭɥьɬɚɬɿɜ. Ɋɨɡɜɢɬɨɤ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ є ɫɤɥɚɞɧɢɦ ɿ 
ɛɚɝɚɬɨɝɪɚɧɧɢɦ ɩɪɨɰɟɫɨɦ, ɳɨ ɩɟɪɟɞɛɚɱɚє ɩɨɫɬɭɩɨɜɟ ɩɪɨɯɨɞɠɟɧɧɹ ɤɿɥьɤɨɯ ɤɥɸɱɨɜɢɯ 
ɟɬɚɩɿɜ. Ʉɨɠɟɧ ɿɡ ɧɢɯ ɦɚє ɫɜɨʀ ɰɿɥɿ, ɜɢɤɥɢɤɢ ɬɚ ɩɪɿɨɪɢɬɟɬɢ, ɹɤɿ ɩɨɬɪɟɛɭɸɬь ɨɫɨɛɥɢɜɨɝɨ 
ɩɿɞɯɨɞɭ ɞɨ ɭɩɪɚɜɥɿɧɧɹ, ɡɨɤɪɟɦɚ ɭ ɤɨɧɬɟɤɫɬɿ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ Д3, ɫ. 106; 7, ɫ. 
136]. Ɉɫɨɛɥɢɜɨʀ ɭɜɚɝɢ ɡɚɫɥɭɝɨɜɭє ɟɬɚɩ sМКХО ЮЩ, ɹɤɢɣ ɜɢɡɧɚɱɚє ɩɟɪɟɯɿɞ ɩɿɞɩɪɢєɦɫɬɜɚ ɜɿɞ 
ɩɨɱɚɬɤɨɜɨʀ ɫɬɚɞɿʀ ɪɨɡɜɢɬɤɭ ɞɨ ɫɬɚɛɿɥьɧɨɝɨ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɞɿɹɥьɧɨɫɬɿ (ɪɢɫ. 1). 

 

 
Ɋɢɫɭɧɨɤ 1 – ȿɜɨɥɸɰɿɣɧɢɣ ɲɥɹɯ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ Д1Ж 

 
ɓɨɛ ɤɪɚɳɟ ɡɪɨɡɭɦɿɬɢ ɨɫɨɛɥɢɜɨɫɬɿ ɤɨɠɧɨɝɨ ɟɬɚɩɭ, ɜɚɠɥɢɜɨ ɪɨɡɝɥɹɧɭɬɢ ʀɯ 

ɨɫɧɨɜɧɿ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ. ɍ ɰьɨɦɭ ɞɨɫɥɿɞɠɟɧɧɿ ɛɭɥɨ ɜɢɤɨɪɢɫɬɚɧɨ ɫɢɫɬɟɦɚɬɢɡɨɜɚɧɢɣ 
ɩɿɞɯɿɞ, ɹɤɢɣ ɞɨɡɜɨɥɹє ɜɢɡɧɚɱɢɬɢ ɜɿɞɦɿɧɧɨɫɬɿ ɦɿɠ ɟɬɚɩɚɦɢ «ɫɬɚɪɬɚɩ», «scale up» ɿ 
«ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ». 

ɇɚ ɟɬɚɩɿ ɫɬɚɪɬɚɩɭ ɩɿɞɩɪɢєɦɫɬɜɨ ɡɨɫɟɪɟɞɠɭєɬьɫɹ ɧɚ ɮɨɪɦɭɜɚɧɧɿ ɛɚɡɨɜɨʀ ɿɞɟʀ ɬɚ 
ɫɬɜɨɪɟɧɧɿ ɦɿɧɿɦɚɥьɧɨ ɠɢɬɬєɡɞɚɬɧɨɝɨ ɩɪɨɞɭɤɬɭ (MVP). Ɉɫɧɨɜɧɿ ɡɭɫɢɥɥɹ ɫɩɪɹɦɨɜɚɧɿ ɧɚ 
ɬɟɫɬɭɜɚɧɧɹ ɪɢɧɤɨɜɨɝɨ ɩɨɩɢɬɭ, ɩɨɲɭɤ ɮɿɧɚɧɫɭɜɚɧɧɹ ɬɚ ɫɬɜɨɪɟɧɧɹ ɩɨɱɚɬɤɨɜɨʀ ɤɥɿєɧɬɫьɤɨʀ 
ɛɚɡɢ. ȼɢɤɥɢɤɢ ɰьɨɝɨ ɟɬɚɩɭ ɩɨɜ’ɹɡɚɧɿ ɡ ɨɛɦɟɠɟɧɿɫɬɸ ɪɟɫɭɪɫɿɜ ɿ ɜɢɫɨɤɨɸ ɧɟɜɢɡɧɚɱɟɧɿɫɬɸ 
Д6; 8, ɫ. 113Ж. Ɇɚɪɤɟɬɢɧɝɨɜɿ ɫɬɪɚɬɟɝɿʀ ɧɚ ɰьɨɦɭ ɟɬɚɩɿ ɩɟɪɟɞɛɚɱɚɸɬь ɩɪɢɜɟɪɧɟɧɧɹ ɭɜɚɝɢ 
ɞɨ ɩɪɨɞɭɤɬɭ ɱɟɪɟɡ ɪɟɤɥɚɦɭ, ɚɤɬɢɜɚɰɿɸ ɩɟɪɜɢɧɧɨʀ ɤɥɿєɧɬɫьɤɨʀ ɛɚɡɢ ɬɚ ɮɨɪɦɭɜɚɧɧɹ 
ɩɨɱɚɬɤɨɜɨɝɨ ɛɪɟɧɞɢɧɝɭ Д3, ɫ. 16Ж. 

ȿɬɚɩ sМКХО ЮЩ ɯɚɪɚɤɬɟɪɢɡɭєɬьɫɹ ɦɚɫɲɬɚɛɭɜɚɧɧɹɦ ɨɩɟɪɚɰɿɣ, ɪɨɡɲɢɪɟɧɧɹɦ ɪɢɧɤɿɜ ɿ 
ɜɞɨɫɤɨɧɚɥɟɧɧɹɦ ɜɧɭɬɪɿɲɧɿɯ ɩɪɨɰɟɫɿɜ. Ɍɭɬ ɤɥɸɱɨɜɢɦɢ ɡɚɜɞɚɧɧɹɦɢ ɫɬɚɸɬь ɿɧɬɟɝɪɚɰɿɹ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɬɟɯɧɨɥɨɝɿɣ, ɡɚɥɭɱɟɧɧɹ ɧɨɜɢɯ ɿɧɜɟɫɬɢɰɿɣ ɿ ɮɨɪɦɭɜɚɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ 
ɩɚɪɬɧɟɪɫɬɜ. ɐɟɣ ɟɬɚɩ є ɤɪɢɬɢɱɧɢɦ, ɨɫɤɿɥьɤɢ ɫɚɦɟ ɜ ɰɟɣ ɩɟɪɿɨɞ ɤɨɦɩɚɧɿɹ ɩɟɪɟɯɨɞɢɬь ɜɿɞ 
ɟɤɫɩɟɪɢɦɟɧɬɚɥьɧɨɝɨ ɞɨ ɫɬɚɛɿɥьɧɨɝɨ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ, ɨɞɧɨɱɚɫɧɨ ɮɨɪɦɭɸɱɢ ɫɜɨɸ 
ɞɨɜɝɨɫɬɪɨɤɨɜɭ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь Д2; 4Ж. əɤ ɡɚɡɧɚɱɚє Ⱥɥьɛɟɪɬɨ Ɉɧɟɬɬɿ, ɭɫɩɿɲɧɟ 
ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɡɚɥɟɠɢɬь ɜɿɞ ɡɞɚɬɧɨɫɬɿ ɤɨɦɩɚɧɿʀ ɡɛɚɥɚɧɫɭɜɚɬɢ ɜɧɭɬɪɿɲɧɸ ɨɩɬɢɦɿɡɚɰɿɸ ɡ 
ɟɮɟɤɬɢɜɧɢɦ ɜɢɤɨɪɢɫɬɚɧɧɹɦ ɡɨɜɧɿɲɧɿɯ ɪɟɫɭɪɫɿɜ Д5Ж. 

ɇɚ ɟɬɚɩɿ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ ɩɿɞɩɪɢєɦɫɬɜɨ ɡɨɫɟɪɟɞɠɭєɬьɫɹ ɧɚ ɩɿɞɬɪɢɦɰɿ 
ɫɬɚɛɿɥьɧɨɫɬɿ, ɪɨɡɲɢɪɟɧɧɿ ɚɫɨɪɬɢɦɟɧɬɭ ɩɪɨɞɭɤɬɿɜ ɿ ɞɢɜɟɪɫɢɮɿɤɚɰɿʀ ɞɿɹɥьɧɨɫɬɿ. ɐɟ 
ɞɨɡɜɨɥɹє ɭɬɪɢɦɭɜɚɬɢ ɩɨɡɢɰɿʀ ɧɚ ɪɢɧɤɭ, ɡɧɚɯɨɞɢɬɢ ɧɨɜɿ ɦɨɠɥɢɜɨɫɬɿ ɞɥɹ ɡɪɨɫɬɚɧɧɹ ɬɚ 
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ɪɨɡɜɢɜɚɬɢ ɞɨɜɝɨɫɬɪɨɤɨɜɿ ɜɿɞɧɨɫɢɧɢ ɡ ɤɥɿєɧɬɚɦɢ Д3, ɫ. 32Ж. Ɇɚɪɤɟɬɢɧɝɨɜɿ ɫɬɪɚɬɟɝɿʀ ɫɬɚɸɬь 
ɤɨɦɩɥɟɤɫɧɢɦɢ ɬɚ ɜɤɥɸɱɚɸɬь ɭɩɪɚɜɥɿɧɧɹ ɪɟɩɭɬɚɰɿєɸ ɛɪɟɧɞɭ, ɪɨɡɲɢɪɟɧɧɹ ɩɪɨɞɭɤɬɨɜɨɝɨ 
ɩɨɪɬɮɟɥɹ ɣ ɨɩɬɢɦɿɡɚɰɿɸ ɤɚɧɚɥɿɜ ɡɛɭɬɭ Д9, ɫ. 207Ж. 

ɍ ɬɚɛɥɢɰɿ 1 ɧɚɜɟɞɟɧɨ ɫɢɫɬɟɦɚɬɢɡɨɜɚɧɿ ɜɿɞɦɿɧɧɨɫɬɿ ɦɿɠ ɰɢɦɢ ɟɬɚɩɚɦɢ. 
 
Ɍɚɛɥɢɰɹ 1 – ȼɿɞɦɿɧɧɨɫɬɿ ɦɿɠ ɟɬɚɩɚɦɢ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ 

Ʉɪɢɬɟɪɿɣ ɋɬɚɪɬɚɩ ɩɪɨɟɤɬ SМКХО ЮЩ ɩɪɨɟɤɬ Ɇɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ 
Ɉɫɨɛɥɢɜɨɫɬɿ 
ɟɬɚɩɭ 

ɉɨɱɚɬɤɨɜɢɣ ɟɬɚɩ, 
ɨɪɿєɧɬɨɜɚɧɢɣ ɧɚ 
ɩɨɲɭɤ ɪɨɛɨɱɨʀ 
ɛɿɡɧɟɫ-ɦɨɞɟɥɿ. 
ȼɢɫɨɤɢɣ ɪɢɡɢɤ ɬɚ 
ɧɟɜɢɡɧɚɱɟɧɿɫɬь 

ȿɬɚɩ ɲɜɢɞɤɨɝɨ 
ɡɪɨɫɬɚɧɧɹ ɡ ɱɿɬɤɨɸ 
ɛɿɡɧɟɫ-ɦɨɞɟɥɥɸ ɬɚ 
ɪɢɧɤɨɜɨɸ 
ɚɞɚɩɬɚɰɿєɸ. Ɏɨɤɭɫ 
ɧɚ ɦɚɫɲɬɚɛɭɜɚɧɧɹ 

ɋɮɨɪɦɨɜɚɧɚ ɛɿɡɧɟɫ-ɦɨɞɟɥь, 
ɩɨɫɬɿɣɧɟ ɪɨɡɲɢɪɟɧɧɹ ɪɢɧɤɿɜ, 
ɩɿɞɜɢɳɟɧɧɹ ɨɩɟɪɚɰɿɣɧɨʀ 
ɟɮɟɤɬɢɜɧɨɫɬɿ 

ȱɧɧɨɜɚɰɿɣɧɿɫɬь ȼɢɫɨɤɢɣ ɪɿɜɟɧь 
ɿɧɧɨɜɚɰɿɣɧɨɫɬɿ 
ɋɬɜɨɪɟɧɧɹ ɧɨɜɢɯ 
ɩɪɨɞɭɤɬɿɜ/ɩɨɫɥɭɝ ɚɛɨ 
ɪɿɲɟɧь 

ɉɿɞɬɪɢɦɤɚ 
ɿɧɧɨɜɚɰɿɣ, 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɜɠɟ 
ɫɬɜɨɪɟɧɢɯ 
ɬɟɯɧɨɥɨɝɿɣ ɧɚ 
ɲɢɪɲɢɣ ɪɢɧɨɤ 

ȱɧɧɨɜɚɰɿʀ ɦɿɧɿɦɚɥьɧɿ, ɮɨɤɭɫ ɧɚ 
ɜɞɨɫɤɨɧɚɥɟɧɧɿ ɿɫɧɭɸɱɢɯ 
ɩɪɨɞɭɤɬɿɜ ɬɚ ɩɪɨɰɟɫɿɜ 

ȿɬɚɩ ɪɨɡɜɢɬɤɭ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɩɿɞɩɪɢєɦɫɬɜɚ 

ɉɨɱɚɬɤɨɜɢɣ ɟɬɚɩ 
ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɩɿɞɩɪɢєɦɫɬɜɚ  

ɇɚɫɬɭɩɧɢɣ ɟɬɚɩ 
ɩɿɫɥɹ ɟɬɚɩɭ 
ɫɬɚɪɬɚɩɭ 

Ɇɨɠɟɦ ɛɭɬɢ ɧɚ ɛɭɞь-ɹɤɨɦɭ 
ɟɬɚɩɿ ɪɨɡɜɢɬɤɭ ɿɧɧɨɜɚɰɿɣɧɨɝɨ 
ɩɿɞɩɪɢєɦɫɬɜɚ, ɜɚɠɥɢɜɢɦ 
ɮɚɤɬɨɪɨɦ є ɲɜɢɞɤɨɫɬɿ 
ɡɪɨɫɬɚɧɧɹ 

Ɍɟɦɩɢ 
ɡɪɨɫɬɚɧɧɹ 

4-7% ɧɚ ɬɢɠɞɟɧь, 
ɚɥɟ ɧɟɩɟɪɟɞɛɚɱɭɜɚɧɿ, 
ɡ ɦɨɠɥɢɜɿɫɬɸ 
ɩɪɨɜɚɥɭ 

20% ɧɚ ɪɿɤ ɋɬɚɛɿɥьɧɿ, ɚɥɟ ɧɢɠɱɿ ɬɟɦɩɢ, 
ɩɨɪɿɜɧɹɧɨ ɡ ɩɨɩɟɪɟɞɧɿɦɢ 
ɟɬɚɩɚɦɢ 

Ʉɿɥьɤɿɫɬь 
ɩɪɚɰɿɜɧɢɤɿɜ 

ɇɟɜɟɥɢɤɚ ɤɨɦɚɧɞɚ, 
ɡɚɡɜɢɱɚɣ 2-10 ɨɫɿɛ 

Ʉɨɦɚɧɞɚ ɦɿɧɿɦɭɦ ɡ 
10 ɨɫɿɛ, ɹɤɚ ɳɨɪɨɤɭ 
ɡɛɿɥьɲɭєɬьɫɹ ɧɚ 
20% 

ȼɟɥɢɤɚ ɨɪɝɚɧɿɡɚɰɿɹ, ɳɨ ɦɨɠɟ 
ɧɚɥɿɱɭɜɚɬɢ ɬɢɫɹɱɿ ɩɪɚɰɿɜɧɢɤɿɜ 

Ɉɫɨɛɥɢɜɨɫɬɿ 
ɞɠɟɪɟɥ 
ɮɿɧɚɧɫɭɜɚɧɧɹ 

Ʉɪɚɭɧɞɮɚɧɞɢɧɝɨɜɿ 
ɩɥɚɬɮɨɪɦɢ, ɛɿɡɧɟɫ-
ɚɧɝɟɥɢ, ɜɥɚɫɧɿ 
ɪɟɫɭɪɫɢ, ɛɿɡɧɟɫ-
ɿɧɤɭɛɚɬɨɪɢ 

ȼɟɧɱɭɪɧɿ ɮɨɧɞɢ, 
ɩɪɢɜɚɬɧɿ ɿɧɜɟɫɬɢɰɿʀ, 
ɩɚɪɬɧɟɪɫьɤɿ ɭɝɨɞɢ 

ȼɥɚɫɧɢɣ ɩɪɢɛɭɬɨɤ, ɫɬɪɚɬɟɝɿɱɧɿ 
ɿɧɜɟɫɬɢɰɿʀ, ɮɨɧɞɨɜɢɣ ɪɢɧɨɤ, 
ɤɪɟɞɢɬɢ 

Ɋɢɧɤɨɜɚ 
ɫɬɪɚɬɟɝɿɹ 

ɉɨɲɭɤ ɪɢɧɤɭ, 
ɬɟɫɬɭɜɚɧɧɹ ɛɿɡɧɟɫ-
ɦɨɞɟɥɿ, ɚɞɚɩɬɚɰɿɹ ɩɿɞ 
ɧɿɲɟɜɢɣ ɪɢɧɨɤ 

Ɂɦɿɰɧɟɧɧɹ ɩɨɡɢɰɿɣ 
ɧɚ ɪɢɧɤɭ, 
ɪɨɡɲɢɪɟɧɧɹ 
ɤɥɿєɧɬɫьɤɨʀ ɛɚɡɢ, 
ɜɢɯɿɞ ɧɚ ɧɨɜɿ ɪɢɧɤɢ 

ȿɤɫɩɚɧɫɿɹ ɧɚ ɧɨɜɿ ɪɢɧɤɢ, 
ɝɥɨɛɚɥɿɡɚɰɿɹ, ɞɢɜɟɪɫɢɮɿɤɚɰɿɹ 
ɩɪɨɞɭɤɬɿɜ 

Ɉɩɟɪɚɰɿɣɧɚ 
ɫɤɥɚɞɧɿɫɬь 

ɇɢɡьɤɚ, ɩɟɪɟɜɚɠɧɨ 
ɥɨɤɚɥьɧɿ ɨɩɟɪɚɰɿʀ ɡ 
ɨɛɦɟɠɟɧɢɦɢ 
ɪɟɫɭɪɫɚɦɢ 

ɋɟɪɟɞɧɹ, ɡɪɨɫɬɚє 
ɧɟɨɛɯɿɞɧɿɫɬь ɜ 
ɚɜɬɨɦɚɬɢɡɚɰɿʀ, 
ɫɬɜɨɪɟɧɧɿ ɫɢɫɬɟɦ 
ɭɩɪɚɜɥɿɧɧɹ 

ȼɢɫɨɤɚ, ɫɤɥɚɞɧɿ ɦɿɠɧɚɪɨɞɧɿ 
ɨɩɟɪɚɰɿʀ, ɿɧɬɟɝɪɨɜɚɧɿ ɩɪɨɰɟɫɢ 

ɍɩɪɚɜɥɿɧɧɹ 
ɪɢɡɢɤɚɦɢ 

ȼɢɫɨɤɢɣ ɪɿɜɟɧь 
ɪɢɡɢɤɿɜ, ɦɿɧɿɦɚɥьɧɿ 
ɫɬɪɚɬɟɝɿʀ ɪɢɡɢɤ-
ɦɟɧɟɞɠɦɟɧɬɭ 

ɋɟɪɟɞɧɿɣ ɪɿɜɟɧь 
ɪɢɡɢɤɿɜ, 
ɡ'ɹɜɥɹɸɬьɫɹ 
ɩɪɨɰɟɫɢ ɭɩɪɚɜɥɿɧɧɹ 
ɪɢɡɢɤɚɦɢ 

ɇɢɡьɤɢɣ ɪɿɜɟɧь ɪɢɡɢɤɿɜ 
ɡɚɜɞɹɤɢ ɞɢɜɟɪɫɢɮɿɤɚɰɿʀ ɬɚ 
ɫɬɚɛɿɥьɧɨɫɬɿ ɩɪɨɰɟɫɿ 
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ɉɪɨɞɨɜɠɟɧɧɹ ɬɚɛɥɢɰɿ 1 
Ʉɥɿєɧɬɫьɤɚ 
ɛɚɡɚ 

Ɉɛɦɟɠɟɧɚ ɤɿɥьɤɿɫɬь 
ɪɚɧɧɿɯ ɤɥɿєɧɬɿɜ ɚɛɨ 
ɬɟɫɬɭɜɚɥьɧɢɤɿɜ 

Ɋɨɡɲɢɪɸєɬьɫɹ 
ɤɥɿєɧɬɫьɤɚ ɛɚɡɚ ɧɚ 
ɪɢɧɤɭ, ɡɪɨɫɬɚє 
ɜɩɿɡɧɚɜɚɧɿɫɬь 
ɛɪɟɧɞɭ 

Ɂɧɚɱɧɚ, ɪɿɡɧɨɦɚɧɿɬɧɚ 
ɤɥɿєɧɬɫьɤɚ ɛɚɡɚ ɧɚ 
ɦɿɠɧɚɪɨɞɧɨɦɭ ɪɢɧɤɭ 

Ⱦɢɧɚɦɿɤɚ 
ɞɨɯɨɞɿɜ 

ɇɢɡьɤɿ ɚɛɨ 
ɧɟɩɨɫɬɿɣɧɿ ɞɨɯɨɞɢ, 
ɡɚɥɟɠɧɿ ɜɿɞ ɭɫɩɿɯɭ 
ɛɿɡɧɟɫ-ɦɨɞɟɥɿ 

ɒɜɢɞɤɟ ɡɪɨɫɬɚɧɧɹ 
ɞɨɯɨɞɿɜ ɡɚɜɞɹɤɢ 
ɦɚɫɲɬɚɛɭɜɚɧɧɸ 

ɋɬɚɛɿɥьɧɿ ɬɚ ɜɢɫɨɤɿ ɞɨɯɨɞɢ ɡ 
ɦɨɠɥɢɜɨɫɬɹɦɢ ɞɥɹ 
ɩɨɞɚɥьɲɨɝɨ ɡɪɨɫɬɚɧɧɹ 

Ɏɿɧɚɧɫɨɜɿ 
ɩɨɤɚɡɧɢɤɢ 

ɇɟɜɟɥɢɤɿ ɿɧɜɟɫɬɢɰɿʀ, 
ɜɢɫɨɤɢɣ ɪɿɜɟɧь 
ɡɚɥɟɠɧɨɫɬɿ ɜɿɞ 
ɿɧɜɟɫɬɨɪɿɜ 

Ɂɪɨɫɬɚɧɧɹ ɞɨɯɨɞɿɜ, 
ɡɚɥɭɱɟɧɧɹ ɜɟɥɢɤɢɯ 
ɿɧɜɟɫɬɢɰɿɣ ɞɥɹ 
ɪɨɡɜɢɬɤɭ 

ȼɢɫɨɤɢɣ ɩɪɢɛɭɬɨɤ, ɫɚɦɨɫɬɿɣɧɟ 
ɮɿɧɚɧɫɭɜɚɧɧɹ ɨɩɟɪɚɰɿɣ ɬɚ 
ɟɤɫɩɚɧɫɿʀ 

Ⱦɠɟɪɟɥɨ: ɫɮɨɪɦɨɜɚɧɨ ɚɜɬɨɪɚɦɢ ɧɚ ɨɫɧɨɜɿ [2-9] 
 
Ɍɚɤɢɦ ɱɢɧɨɦ, ɪɨɡɭɦɿɧɧɹ ɜɿɞɦɿɧɧɨɫɬɟɣ ɦɿɠ ɰɢɦɢ ɟɬɚɩɚɦɢ є ɜɚɠɥɢɜɢɦ ɞɥɹ 

ɟɮɟɤɬɢɜɧɨɝɨ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɦɢ ɩɿɞɩɪɢєɦɫɬɜɚɦɢ. Ɉɫɨɛɥɢɜɢɣ 
ɚɤɰɟɧɬ ɦɚє ɛɭɬɢ ɡɪɨɛɥɟɧɢɣ ɧɚ ɟɬɚɩɿ sМКХО ЮЩ, ɹɤɢɣ ɜɢɡɧɚɱɚє ɡɞɚɬɧɿɫɬь ɤɨɦɩɚɧɿʀ ɡɚɤɥɚɫɬɢ 
ɨɫɧɨɜɭ ɞɥɹ ɫɬɚɛɿɥьɧɨɝɨ ɪɨɡɜɢɬɤɭ, ɦɚɫɲɬɚɛɭɜɚɬɢ ɨɩɟɪɚɰɿʀ ɬɚ ɭɫɩɿɲɧɨ ɜɢɯɨɞɢɬɢ ɧɚ ɧɨɜɿ 
ɪɢɧɤɢ. ɋɚɦɟ ɰɟɣ ɟɬɚɩ ɦɚє ɤɪɢɬɢɱɧɟ ɡɧɚɱɟɧɧɹ ɞɥɹ ɜɿɣɫьɤɨɜɨ-ɦɟɞɢɱɧɢɯ ɤɨɦɩɚɧɿɣ, ɹɤɿ 
ɩɪɚɰɸɸɬь ɜ ɭɦɨɜɚɯ ɩɿɞɜɢɳɟɧɢɯ ɜɢɦɨɝ ɞɨ ɹɤɨɫɬɿ ɬɚ ɲɜɢɞɤɨɫɬɿ ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɞɭɤɬɿɜ Д9, ɫ. 
207]. 

Ɍɟɪɦɿɧ «sМКХО ЮЩ ɩɪɨєɤɬ» ɫɬɚɜ ɰɟɧɬɪɚɥьɧɢɦ ɭ ɞɢɫɤɭɫɿɹɯ ɩɪɨ ɪɨɡɜɢɬɨɤ 
ɿɧɧɨɜɚɰɿɣɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ, ɹɤɿ ɩɪɚɝɧɭɬь ɞɨ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ. ɉɪɨɬɟ ɜ ɧɚɭɤɨɜɿɣ 
ɥɿɬɟɪɚɬɭɪɿ ɰɟ ɩɨɧɹɬɬɹ ɡɚɥɢɲɚєɬьɫɹ ɛɚɝɚɬɨɡɧɚɱɧɢɦ, ɳɨ ɨɛɭɦɨɜɥɟɧɨ ɪɿɡɧɢɦɢ ɩɿɞɯɨɞɚɦɢ 
ɞɨ ɣɨɝɨ ɜɢɡɧɚɱɟɧɧɹ. ɍ ɫɜɨʀɯ ɞɨɫɥɿɞɠɟɧɧɹɯ ɿɧɨɡɟɦɧɿ ɚɜɬɨɪɢ ɚɤɰɟɧɬɭɸɬь ɭɜɚɝɭ ɧɚ ɪɿɡɧɢɯ 
ɚɫɩɟɤɬɚɯ ɩɪɨɰɟɫɭ sМКХО ЮЩ, ɡɨɤɪɟɦɚ ɧɚ ɪɨɡɲɢɪɟɧɧɿ ɪɢɧɤɨɜɨʀ ɩɪɢɫɭɬɧɨɫɬɿ, ɿɧɬɟɝɪɚɰɿʀ 
ɬɟɯɧɨɥɨɝɿɣ, ɜɞɨɫɤɨɧɚɥɟɧɧɿ ɛɿɡɧɟɫ-ɩɪɨɰɟɫɿɜ ɿ ɫɬɪɚɬɟɝɿɱɧɨɦɭ ɩɚɪɬɧɟɪɫɬɜɿ. 

Ⱦɥɹ ɫɢɫɬɟɦɚɬɢɡɚɰɿʀ ɩɿɞɯɨɞɿɜ ɞɨ ɜɢɡɧɚɱɟɧɧɹ ɩɨɧɹɬɬɹ «sМКХО ЮЩ ɩɪɨєɤɬ» ɭ ɬɚɛɥɢɰɿ 2 
ɧɚɜɟɞɟɧɨ ɤɥɸɱɨɜɿ ɜɢɡɧɚɱɟɧɧɹ ɰьɨɝɨ ɬɟɪɦɿɧɚ ɜɿɞ ɩɪɨɜɿɞɧɢɯ ɿɧɨɡɟɦɧɢɯ ɞɨɫɥɿɞɧɢɤɿɜ. 

 
Ɍɚɛɥɢɰɹ 2 – ȼɢɡɧɚɱɟɧɧɹ ɩɨɧɹɬɬɹ «sМКХО ЮЩ ɩɪɨєɤɬ» ɜɿɞ ɿɧɨɡɟɦɧɢɯ ɞɨɫɥɿɞɧɢɤɿɜ 

Ⱥɜɬɨɪ ȼɢɡɧɚɱɟɧɧɹ 
Ⱥɥьɛɟɪɬɨ Ɉɧɟɬɬɿ SМКХО ЮЩ ɩɪɨєɤɬ – ɰɟ ɩɪɨɰɟɫ ɩɟɪɟɯɨɞɭ ɜɿɞ ɫɬɚɪɬɨɜɨʀ ɮɚɡɢ ɞɨ ɫɬɿɣɤɨɝɨ 

ɦɚɫɲɬɚɛɨɜɚɧɨɝɨ ɛɿɡɧɟɫɭ ɱɟɪɟɡ ɿɧɬɟɝɪɚɰɿɸ ɬɟɯɧɨɥɨɝɿɣ, ɡɚɥɭɱɟɧɧɹ 
ɿɧɜɟɫɬɢɰɿɣ ɬɚ ɩɚɪɬɧɟɪɫɬɜɨ [5] 

ɇɿɤ ɜɚɧ ɋɨɧ SМКХО ЮЩ ɩɪɨєɤɬ ɩɟɪɟɞɛɚɱɚє ɲɜɢɞɤɟ ɡɪɨɫɬɚɧɧɹ ɛɿɡɧɟɫɭ ɲɥɹɯɨɦ 
ɪɨɡɲɢɪɟɧɧɹ ɪɢɧɤɿɜ ɿ ɨɩɬɢɦɿɡɚɰɿʀ ɨɩɟɪɚɰɿɣɧɢɯ ɩɪɨɰɟɫɿɜ Д2Ж 

Ⱦɟɜɿɞ Ȼɿɪɱ ɉɪɨɰɟɫ, ɭ ɹɤɨɦɭ ɩɿɞɩɪɢєɦɫɬɜɨ ɡɨɫɟɪɟɞɠɭєɬьɫɹ ɧɚ ɜɢɯɨɞɿ ɧɚ ɧɨɜɿ ɪɢɧɤɢ 
ɬɚ ɞɨɫɹɝɧɟɧɧɿ ɟɤɨɧɨɦɿʀ ɧɚ ɦɚɫɲɬɚɛɚɯ Д7Ж 

ɒɨɧ ȿɥɿɫ Scale up – ɰɟ ɚɤɬɢɜɧɟ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ ɱɟɪɟɡ ɟɮɟɤɬɢɜɧɟ 
ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɪɟɫɭɪɫɿɜ ɿ ɪɨɡɜɢɬɨɤ ɛɪɟɧɞɭ Д4Ж 

ɋɚɣɦɨɧ ȿɬɱɟɥɫ Scale up – ɰɟ ɩɟɪɿɨɞ, ɤɨɥɢ ɛɿɡɧɟɫ ɩɟɪɟɯɨɞɢɬь ɜɿɞ ɜɢɠɢɜɚɧɧɹ ɞɨ ɫɬɿɣɤɨɝɨ 
ɪɨɡɜɢɬɤɭ, ɡɧɚɱɧɨ ɪɨɡɲɢɪɸɸɱɢ ɪɢɧɤɨɜɭ ɩɪɢɫɭɬɧɿɫɬь Д6Ж 

Ⱦɠɟɪɟɥɨ: ɫɮɨɪɦɨɜɚɧɨ ɚɜɬɨɪɚɦɢ ɧɚ ɨɫɧɨɜɿ [2, 4, 5-7] 
 
Ⱥɧɚɥɿɡ ɰɢɯ ɜɢɡɧɚɱɟɧь ɞɨɡɜɨɥɹє ɜɢɞɿɥɢɬɢ ɤɥɸɱɨɜɿ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ sМКХО ЮЩ 

ɩɪɨєɤɬɿɜ. Ɉɫɨɛɥɢɜɢɣ ɚɤɰɟɧɬ ɪɨɛɢɬьɫɹ ɧɚ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɚɫɩɟɤɬɚɯ, ɹɤɿ ɡɚɛɟɡɩɟɱɭɸɬь ɧɟ 
ɥɢɲɟ ɫɬɚɛɿɥьɧɟ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ ɛɿɡɧɟɫɭ, ɚɥɟ ɣ ɫɬɜɨɪɟɧɧɹ ɞɨɜɝɨɫɬɪɨɤɨɜɨʀ 
ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ. 
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ɇɚ ɨɫɧɨɜɿ ɫɢɧɬɟɡɭ ɪɿɡɧɢɯ ɩɿɞɯɨɞɿɜ, ɚɜɬɨɪ ɩɪɨɩɨɧɭє ɧɚɫɬɭɩɧɟ ɜɢɡɧɚɱɟɧɧɹ: scale up 
ɩɪɨєɤɬ – ɰɟ ɛɿɡɧɟɫ ɧɚ ɟɬɚɩɿ ɲɜɢɞɤɨɝɨ ɡɪɨɫɬɚɧɧɹ, ɳɨ ɞɟɦɨɧɫɬɪɭє ɫɬɚɛɿɥьɧɟ ɡɛɿɥьɲɟɧɧɹ 
ɱɚɫɬɤɢ ɪɢɧɤɭ, ɞɨɯɨɞɿɜ ɬɚ ɩɪɚɰɿɜɧɢɤɿɜ, ɩɪɚɰɸє ɧɚ ɜɢɫɨɤɨɬɟɯɧɨɥɨɝɿɱɧɢɯ ɪɢɧɤɚɯ, ɿ ɦɚє 
ɩɨɬɟɧɰɿɚɥ ɫɬɚɬɢ ɜɟɥɢɤɨɸ ɤɨɦɩɚɧɿєɸ ɱɟɪɟɡ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɬɚ ɫɩɿɜɩɪɚɰɸ ɡ ɭɫɬɚɥɟɧɢɦɢ 
ɝɪɚɜɰɹɦɢ. ɐɟ ɜɢɡɧɚɱɟɧɧɹ ɞɨɡɜɨɥɹє ɿɧɬɟɝɪɭɜɚɬɢ ɬɟɨɪɟɬɢɱɧɿ ɧɚɩɪɚɰɸɜɚɧɧɹ ɬɚ ɩɪɚɤɬɢɱɧɢɣ 
ɞɨɫɜɿɞ ɪɟɚɥɿɡɚɰɿʀ sМКХО ЮЩ ɩɪɨєɤɬɿɜ, ɳɨ ɫɬɜɨɪɸє ɨɫɧɨɜɭ ɞɥɹ ʀɯɧьɨɝɨ ɩɨɞɚɥьɲɨɝɨ ɚɧɚɥɿɡɭ ɜ 
ɤɨɧɬɟɤɫɬɿ ɫɩɟɰɢɮɿɤɢ ɭɤɪɚʀɧɫьɤɨɝɨ ɪɢɧɤɭ. 

Ɋɟɚɥɿɡɚɰɿɹ sМКХО ЮЩ ɫɬɪɚɬɟɝɿɣ ɜɢɦɚɝɚє ɤɨɦɩɥɟɤɫɧɨɝɨ ɩɿɞɯɨɞɭ, ɹɤɢɣ ɜɪɚɯɨɜɭє ɜɫɿ 
ɚɫɩɟɤɬɢ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ. Ɉɞɧɢɦ ɿɡ ɤɥɸɱɨɜɢɯ ɩɿɞɯɨɞɿɜ є ɯɨɥɿɫɬɢɱɧɢɣ 
ɦɚɪɤɟɬɢɧɝ, ɳɨ ɨɪɿєɧɬɨɜɚɧɢɣ ɧɚ ɿɧɬɟɝɪɚɰɿɸ ɪɿɡɧɢɯ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɿɧɫɬɪɭɦɟɧɬɿɜ ɿ 
ɫɬɪɚɬɟɝɿɣ ɡɚɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɞɨɜɝɨɫɬɪɨɤɨɜɢɯ ɰɿɥɟɣ ɛɿɡɧɟɫɭ. ɐɹ ɤɨɧɰɟɩɰɿɹ ɦɚє ɧɚ ɦɟɬɿ ɧɟ 
ɥɢɲɟ ɤɨɨɪɞɢɧɚɰɿɸ ɩɪɨɰɟɫɿɜ ɭɫɟɪɟɞɢɧɿ ɤɨɦɩɚɧɿʀ, ɚɥɟ ɣ ɡɚɛɟɡɩɟɱɟɧɧɹ ʀɯɧьɨʀ ɜɡɚєɦɨɞɿʀ ɿɡ 
ɡɨɜɧɿɲɧɿɦ ɫɟɪɟɞɨɜɢɳɟɦ, ɳɨ є ɤɪɢɬɢɱɧɨ ɜɚɠɥɢɜɢɦ ɞɥɹ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ Д10, ɫ. 
214; 12]. 

ɏɨɥɿɫɬɢɱɧɢɣ ɦɚɪɤɟɬɢɧɝ ɜɤɥɸɱɚє ɱɨɬɢɪɢ ɨɫɧɨɜɧɿ ɤɨɦɩɨɧɟɧɬɢ, ɹɤɿ ɞɨɡɜɨɥɹɸɬь 
ɤɨɦɩɚɧɿʀ ɮɭɧɤɰɿɨɧɭɜɚɬɢ ɹɤ єɞɢɧɚ ɫɢɫɬɟɦɚ: 

1. ȱɧɬɟɝɪɨɜɚɧɢɣ ɦɚɪɤɟɬɢɧɝ, ɹɤɢɣ ɡɚɛɟɡɩɟɱɭє ɟɮɟɤɬɢɜɧɭ ɜɡɚєɦɨɞɿɸ ɦɿɠ ɭɫɿɦɚ 
ɤɚɧɚɥɚɦɢ ɤɨɦɭɧɿɤɚɰɿʀ, ɳɨ ɫɩɪɢɹє ɞɨɫɹɝɧɟɧɧɸ ɰɿɥɿɫɧɨɝɨ ɿɦɿɞɠɭ ɛɪɟɧɞɭ Д11, ɫ. 34Ж. 

2. ȼɧɭɬɪɿɲɧɿɣ ɦɚɪɤɟɬɢɧɝ – ɫɩɪɹɦɨɜɚɧɢɣ ɧɚ ɡɚɥɭɱɟɧɧɿ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɞɨ 
ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɱɟɪɟɡ ɫɬɜɨɪɟɧɧɹ ɫɩɪɢɹɬɥɢɜɨɝɨ ɤɨɪɩɨɪɚɬɢɜɧɨɝɨ 
ɫɟɪɟɞɨɜɢɳɚ Д12Ж. 

3. ɋɨɰɿɚɥьɧɨ-ɜɿɞɩɨɜɿɞɚɥьɧɢɣ ɦɚɪɤɟɬɢɧɝ, ɳɨ ɩɿɞɤɪɟɫɥɸє ɧɟɨɛɯɿɞɧɿɫɬь ɜɪɚɯɭɜɚɧɧɹ 
ɟɬɢɱɧɢɯ ɿ ɫɨɰɿɚɥьɧɢɯ ɚɫɩɟɤɬɿɜ ɛɿɡɧɟɫɭ, ɡɚɞɥɹ ɩɿɞɜɢɳɟɧɧɹ ɞɨɜɿɪɢ ɫɟɪɟɞ ɫɬɟɣɤɯɨɥɞɟɪɿɜ 
[10, ɫ. 215Ж. 

4. Ɇɚɪɤɟɬɢɧɝ ɜɿɞɧɨɫɢɧ – ɫɩɪɹɦɨɜɚɧɢɣ ɧɚ ɮɨɪɦɭɜɚɧɧɹ ɞɨɜɝɨɫɬɪɨɤɨɜɢɯ ɜɿɞɧɨɫɢɧ 
ɿɡ ɤɥɿєɧɬɚɦɢ, ɩɚɪɬɧɟɪɚɦɢ ɣ ɿɧɜɟɫɬɨɪɚɦɢ, ɳɨ є ɨɫɧɨɜɨɸ ɫɬɚɥɨɝɨ ɪɨɡɜɢɬɤɭ Д11, ɫ. 35Ж. 

Ɇɨɞɟɥь ɮɨɪɦɭɜɚɧɧɹ ɫɬɪɚɬɟɝɿʀ ɤɨɦɩɚɧɿʀ ɜ ɪɚɦɤɚɯ ɯɨɥɿɫɬɢɱɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ 
ɿɥɸɫɬɪɭє, ɹɤ ɰɿ ɤɨɦɩɨɧɟɧɬɢ ɜɡɚєɦɨɞɿɸɬь ɭ ɩɪɨɰɟɫɿ ɦɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ (ɪɢɫ. 2). 
 

 
Ɋɢɫɭɧɨɤ 2 – Ɇɨɞɟɥь ɮɨɪɦɭɜɚɧɧɹ ɫɬɪɚɬɟɝɿʀ ɤɨɦɩɚɧɿʀ ɜ ɪɚɦɤɚɯ ɯɨɥɿɫɬɢɱɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ 

Ⱦɠɟɪɟɥɨ: ɞɨɩɨɜɧɟɧɨ ɚɜɬɨɪɚɦɢ ɧɚ ɨɫɧɨɜɿ [10] 
 
ɏɨɥɿɫɬɢɱɧɢɣ ɩɿɞɯɿɞ ɞɨɡɜɨɥɹє ɩɿɞɩɪɢєɦɫɬɜɚɦ ɧɟ ɥɢɲɟ ɤɨɨɪɞɢɧɭɜɚɬɢ ɫɜɨʀ ɞɿʀ ɜ 

ɪɚɦɤɚɯ ɦɚɫɲɬɚɛɭɜɚɧɧɹ, ɚɥɟ ɣ ɚɞɚɩɬɭɜɚɬɢɫɹ ɞɨ ɲɜɢɞɤɨɡɦɿɧɧɢɯ ɭɦɨɜ ɪɢɧɤɭ. ɐɟ ɨɫɨɛɥɢɜɨ 
ɜɚɠɥɢɜɨ ɞɥɹ sМКХО ЮЩ ɩɪɨєɤɬɿɜ, ɞɟ ɭɫɩɿɯ ɡɚɥɟɠɢɬь ɜɿɞ ɭɡɝɨɞɠɟɧɨɫɬɿ ɪɟɫɭɪɫɿɜ, ɩɪɨɰɟɫɿɜ ɿ 
ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ Д12Ж. 
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Ɍɚɤɢɦ ɱɢɧɨɦ, ɯɨɥɿɫɬɢɱɧɢɣ ɦɚɪɤɟɬɢɧɝ ɡɚɛɟɡɩɟɱɭє ɰɿɥɿɫɧɢɣ ɩɿɞɯɿɞ ɞɨ ɩɥɚɧɭɜɚɧɧɹ 
ɬɚ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿɣ ɦɚɫɲɬɚɛɭɜɚɧɧɹ, ɞɨɡɜɨɥɹɸɱɢ ɤɨɦɩɚɧɿɹɦ ɧɟ ɥɢɲɟ ɞɨɫɹɝɚɬɢ 
ɤɨɪɨɬɤɨɫɬɪɨɤɨɜɢɯ ɪɟɡɭɥьɬɚɬɿɜ, ɚɥɟ ɣ ɫɬɜɨɪɸɜɚɬɢ ɛɚɡɭ ɞɥɹ ɫɬɚɥɨɝɨ ɪɨɡɜɢɬɤɭ. ɉɨɞɚɥьɲɢɣ 
ɚɧɚɥɿɡ ɛɭɞɟ ɡɨɫɟɪɟɞɠɟɧɢɣ ɧɚ ɜɢɜɱɟɧɧɿ ɬɪɟɤɿɜ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ 
sМКХО ЮЩ ɩɪɨєɤɬɿɜ. 

Ɋɟɚɥɿɡɚɰɿɹ sМКХО ЮЩ ɩɪɨєɤɬɿɜ ɜɢɦɚɝɚє ɫɬɪɭɤɬɭɪɨɜɚɧɨɝɨ ɩɿɞɯɨɞɭ, ɞɟ ɜɚɠɥɢɜɭ ɪɨɥь 
ɜɿɞɿɝɪɚɸɬь ɬɪɟɤɢ(ɲɥɹɯɢ) ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ. ɐɿ ɬɪɟɤɢ ɫɥɭɝɭɸɬь ɨɪɿєɧɬɢɪɨɦ ɞɥɹ 
ɩɿɞɩɪɢєɦɫɬɜ, ɹɤɿ ɩɪɚɝɧɭɬь ɡɚɛɟɡɩɟɱɢɬɢ ɫɬɿɣɤɟ ɡɪɨɫɬɚɧɧɹ, ɨɩɬɢɦɿɡɭɜɚɬɢ ɪɟɫɭɪɫɢ ɬɚ 
ɚɞɚɩɬɭɜɚɬɢɫɹ ɞɨ ɪɢɧɤɨɜɢɯ ɡɦɿɧ (ɪɢɫ. 3). 

 

 
Ɋɢɫɭɧɨɤ 3 – Ɍɪɟɤɢ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ sМКХО ЮЩ ɩɪɨєɤɬɿɜ 

Ⱦɠɟɪɟɥɨ: ɪɨɡɪɨɛɥɟɧɨ ɚɜɬɨɪɚɦɢ 
 
Ɍɪɟɤɢ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɜɤɥɸɱɚɸɬь ɬɪɢ ɨɫɧɨɜɧɿ ɟɬɚɩɢ: 
1. ɉɿɞɝɨɬɨɜɤɚ ɞɨ ɮɿɧɚɧɫɭɜɚɧɧɹ: ɚɧɚɥɿɡ ɩɨɬɪɟɛ ɭ ɮɿɧɚɧɫɭɜɚɧɧɿ, ɜɢɛɿɪ ɞɠɟɪɟɥ 

ɤɚɩɿɬɚɥɭ ɬɚ ɩɥɚɧɭɜɚɧɧɹ ɛɸɞɠɟɬɭ ɞɥɹ ɦɚɫɲɬɚɛɭɜɚɧɧɹ. 
2. Ɉɬɪɢɦɚɧɧɹ ɬɚ ɭɩɪɚɜɥɿɧɧɹ ɮɿɧɚɧɫɚɦɢ: ɡɚɥɭɱɟɧɧɹ ɤɨɲɬɿɜ ɜɿɞ ɿɧɜɟɫɬɨɪɿɜ, ɛɿɡɧɟɫ-

ɚɧɝɟɥɿɜ ɱɢ ɛɚɧɤɿɜ, ɚ ɬɚɤɨɠ ɤɨɧɬɪɨɥь ɡɚ ʀɯ ɟɮɟɤɬɢɜɧɢɦ ɜɢɤɨɪɢɫɬɚɧɧɹɦ. 
3. ȼɩɪɨɜɚɞɠɟɧɧɹ ɬɚ ɦɨɧɿɬɨɪɢɧɝ: ɜɢɤɨɪɢɫɬɚɧɧɹ ɮɿɧɚɧɫɿɜ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɰɿɥɟɣ 

ɡɪɨɫɬɚɧɧɹ, ɨɰɿɧɤɚ ɪɟɡɭɥьɬɚɬɿɜ ɬɚ ɜɢɤɨɧɚɧɧɹ ɡɨɛɨɜ’ɹɡɚɧь ɩɟɪɟɞ ɿɧɜɟɫɬɨɪɚɦɢ. 
ȱɧɬɟɝɪɚɰɿɹ ɰɢɯ ɬɪɟɤɿɜ ɭ ɫɬɪɚɬɟɝɿɱɧɟ ɭɩɪɚɜɥɿɧɧɹ ɡɚɛɟɡɩɟɱɭє ɩɿɞɩɪɢєɦɫɬɜɚɦ 

ɦɨɠɥɢɜɿɫɬь ɧɟ ɥɢɲɟ ɞɨɫɹɝɚɬɢ ɨɩɟɪɚɬɢɜɧɢɯ ɪɟɡɭɥьɬɚɬɿɜ, ɚɥɟ ɣ ɡɚɤɥɚɞɚɬɢ ɨɫɧɨɜɭ ɞɥɹ 
ɞɨɜɝɨɫɬɪɨɤɨɜɨɝɨ ɪɨɡɜɢɬɤɭ. ɏɨɥɿɫɬɢɱɧɢɣ ɩɿɞɯɿɞ ɭ ɪɚɦɤɚɯ ɰɢɯ ɬɪɟɤɿɜ ɞɨɡɜɨɥɹє 
ɭɡɝɨɞɠɭɜɚɬɢ ɦɚɪɤɟɬɢɧɝɨɜɿ ɞɿʀ ɡ ɮɿɧɚɧɫɨɜɢɦɢ ɿ ɨɩɟɪɚɰɿɣɧɢɦɢ ɰɿɥɹɦɢ ɤɨɦɩɚɧɿʀ, 
ɫɬɜɨɪɸɸɱɢ ɦɿɰɧɭ ɩɥɚɬɮɨɪɦɭ ɞɥɹ ɡɪɨɫɬɚɧɧɹ ɛɿɡɧɟɫɭ. 

Ɋɟɚɥɿɡɚɰɿɹ ɡɪɨɫɬɚɧɧɹ ɛɿɡɧɟɫɭ (sМКХО ЮЩ) є ɫɤɥɚɞɧɢɦ ɿ ɛɚɝɚɬɨɤɨɦɩɨɧɟɧɬɧɢɦ 
ɩɪɨɰɟɫɨɦ, ɹɤɢɣ ɜɢɦɚɝɚє ɫɬɪɭɤɬɭɪɧɨɝɨ ɩɿɞɯɨɞɭ ɞɨ ɭɩɪɚɜɥɿɧɧɹ. ȿɮɟɤɬɢɜɧɿɫɬь ɰьɨɝɨ 
ɩɪɨɰɟɫɭ ɡɚɛɟɡɩɟɱɭєɬьɫɹ ɿɧɬɟɝɪɚɰɿєɸ ɤɥɸɱɨɜɢɯ ɟɥɟɦɟɧɬɿɜ ɫɬɪɚɬɟɝɿʀ, ɬɚɤɢɯ ɹɤ ɮɿɧɚɧɫɨɜɟ 
ɡɚɛɟɡɩɟɱɟɧɧɹ, ɜɢɪɨɛɧɢɱɿ ɩɪɨɰɟɫɢ ɬɚ ɪɨɛɨɬɚ ɡ ɪɢɧɤɚɦɢ ɣ ɤɥɿєɧɬɚɦɢ. ȼɿɞɩɨɜɿɞɧɨ ɞɨ 
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ɦɟɬɨɞɨɥɨɝɿʀ sМКХТЧР ЮЩ, ɫɬɜɨɪɟɧɧɹ ɱɿɬɤɨʀ ɫɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɨʀ ɫɯɟɦɢ ɞɨɡɜɨɥɹє 
ɡɚɛɟɡɩɟɱɢɬɢ ɩɨɫɥɿɞɨɜɧɿɫɬь ɭ ɞɨɫɹɝɧɟɧɧɿ ɛɿɡɧɟɫ-ɰɿɥɟɣ, ɿɧɬɟɝɪɚɰɿɸ ɪɟɫɭɪɫɿɜ ɬɚ 
ɨɩɬɢɦɿɡɚɰɿɸ ɞɿɹɥьɧɨɫɬɿ ɤɨɦɩɚɧɿʀ Д13Ж. 

ɇɚ ɪɢɫ. 4 ɩɪɟɞɫɬɚɜɥɟɧɚ ɫɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɚ ɫɯɟɦɚ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ sМКХО ЮЩ ɩɪɨєɤɬɭ, ɹɤɚ ɛɚɡɭєɬьɫɹ ɧɚ ɤɥɸɱɨɜɢɯ ɟɬɚɩɚɯ ɦɟɬɨɞɨɥɨɝɿʀ ɡɪɨɫɬɚɧɧɹ. ɐɹ 
ɫɯɟɦɚ ɜɪɚɯɨɜɭє ɹɤ ɫɬɪɚɬɟɝɿɱɧɟ ɩɥɚɧɭɜɚɧɧɹ, ɬɚɤ ɿ ɬɚɤɬɢɱɧɭ ɪɟɚɥɿɡɚɰɿɸ, ɡɚɛɟɡɩɟɱɭɸɱɢ 
ɝɚɪɦɨɧɿɣɧɭ ɜɡɚєɦɨɞɿɸ ɦɿɠ ɪɿɡɧɢɦɢ ɧɚɩɪɹɦɚɦɢ ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ. 

 

 
Ɋɢɫɭɧɨɤ 4 – ɋɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɚ ɫɯɟɦɚ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ sМКХО ЮЩ 

ɩɪɨєɤɬɭ 
Ⱦɠɟɪɟɥɨ: ɪɨɡɪɨɛɥɟɧɨ ɚɜɬɨɪɚɦɢ 
 
ɉɟɪɲɢɦ ɟɬɚɩɨɦ ɰɿєʀ ɫɯɟɦɢ є ɜɢɡɧɚɱɟɧɧɹ ɩɟɪɟɞɭɦɨɜ ɡɪɨɫɬɚɧɧɹ, ɳɨ ɨɯɨɩɥɸє 

ɚɧɚɥɿɡ ɥɨɝɿɫɬɢɱɧɨɝɨ, ɜɧɭɬɪɿɲɧьɨɝɨ ɬɚ ɡɛɭɬɨɜɨɝɨ ɦɚɪɤɟɬɢɧɝɭ. ɇɚ ɰьɨɦɭ ɟɬɚɩɿ ɤɨɦɩɚɧɿɹ 
ɨɰɿɧɸє, ɱɢ ɿɫɧɭɸɬь ɫɩɪɢɹɬɥɢɜɿ ɭɦɨɜɢ ɞɥɹ ɦɚɫɲɬɚɛɭɜɚɧɧɹ. Ʌɨɝɿɫɬɢɱɧɢɣ ɦɚɪɤɟɬɢɧɝ 
ɚɧɚɥɿɡɭє ɟɮɟɤɬɢɜɧɿɫɬь ɞɢɫɬɪɢɛɭɰɿʀ ɬɚ ɿɧɬɟɝɪɚɰɿɸ ɥɨɝɿɫɬɢɱɧɢɯ ɩɪɨɰɟɫɿɜ, ɳɨ 
ɡɚɛɟɡɩɟɱɭɸɬь ɛɟɡɩɟɪɟɛɿɣɧɟ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ ɤɨɦɩɚɧɿʀ ɩɿɞ ɱɚɫ ɡɪɨɫɬɚɧɧɹ. ȼɧɭɬɪɿɲɧɿɣ 
ɦɚɪɤɟɬɢɧɝ ɡɨɫɟɪɟɞɠɭєɬьɫɹ ɧɚ ɨɪɝɚɧɿɡɚɰɿɣɧɿɣ ɝɨɬɨɜɧɨɫɬɿ ɞɨ ɡɦɿɧ, ɬɚɤɢɯ ɹɤ ɡɚɥɭɱɟɧɧɹ 
ɩɟɪɫɨɧɚɥɭ, ɪɨɡɜɢɬɨɤ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥьɬɭɪɢ ɬɚ ɨɩɬɢɦɿɡɚɰɿɹ ɭɩɪɚɜɥɿɧɫьɤɢɯ ɩɪɨɰɟɫɿɜ. 
Ɂɛɭɬɨɜɢɣ ɦɚɪɤɟɬɢɧɝ ɨɰɿɧɸє ɤɚɧɚɥɢ ɩɪɨɞɚɠɿɜ ɿ ɦɨɠɥɢɜɨɫɬɿ ɜɢɯɨɞɭ ɧɚ ɧɨɜɿ ɪɢɧɤɢ. 
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Ⱦɪɭɝɢɣ ɟɬɚɩ, ɜɢɡɧɚɱɟɧɧɹ ɧɚɩɪɹɦɿɜ ɡɪɨɫɬɚɧɧɹ, ɮɨɪɦɭє ɨɫɧɨɜɭ ɞɥɹ ɛɿɡɧɟɫ-ɦɨɞɟɥɿ, 
ɹɤɚ ɩɨɫɬɿɣɧɨ ɪɨɡɜɢɜɚєɬьɫɹ. Ɉɫɧɨɜɧɿ ɧɚɩɪɹɦɢ, ɬɚɤɿ ɹɤ ɮɿɧɚɧɫɨɜɟ ɡɚɛɟɡɩɟɱɟɧɧɹ, ɜɢɪɨɛɧɢɱɿ 
ɩɪɨɰɟɫɢ ɬɚ ɪɨɛɨɬɚ ɡ ɪɢɧɤɚɦɢ ɣ ɤɥɿєɧɬɚɦɢ, ɞɨɡɜɨɥɹɸɬь ɚɞɚɩɬɭɜɚɬɢ ɞɿɹɥьɧɿɫɬь ɤɨɦɩɚɧɿʀ 
ɞɨ ɜɢɦɨɝ ɡɪɨɫɬɚɧɧɹ. Ɏɿɧɚɧɫɨɜɟ ɡɚɛɟɡɩɟɱɟɧɧɹ ɡɨɫɟɪɟɞɠɭєɬьɫɹ ɧɚ ɜɢɡɧɚɱɟɧɧɿ ɞɠɟɪɟɥ 
ɮɿɧɚɧɫɭɜɚɧɧɹ, ɬɚɤɢɯ ɹɤ ɜɟɧɱɭɪɧɿ ɿɧɜɟɫɬɢɰɿʀ, ɤɪɟɞɢɬɢ ɱɢ ɤɪɚɭɞɮɚɧɞɢɧɝ, ɿ ɮɨɪɦɭɜɚɧɧɿ 
ɮɿɧɚɧɫɨɜɨʀ ɫɬɿɣɤɨɫɬɿ. ȼɢɪɨɛɧɢɱɿ ɩɪɨɰɟɫɢ ɜɤɥɸɱɚɸɬь ɚɧɚɥɿɡ ɥɚɧɰɸɝɿɜ ɩɨɫɬɚɱɚɧɧɹ, 
ɚɜɬɨɦɚɬɢɡɚɰɿɸ ɨɩɟɪɚɰɿɣ ɿ ɡɞɚɬɧɿɫɬь ɞɨ ɿɧɬɟɧɫɢɜɧɨɝɨ ɡɪɨɫɬɚɧɧɹ. Ɋɨɛɨɬɚ ɡ ɪɢɧɤɚɦɢ ɣ 
ɤɥɿєɧɬɚɦɢ ɮɨɤɭɫɭєɬьɫɹ ɧɚ ɩɪɨɧɢɤɧɟɧɧɿ ɧɚ ɪɢɧɨɤ, ɩɿɞɜɢɳɟɧɧɿ ɥɨɹɥьɧɨɫɬɿ ɤɥɿєɧɬɿɜ ɿ 
ɪɨɡɜɢɬɤɭ ɧɨɜɢɯ ɪɢɧɤɨɜɢɯ ɦɨɠɥɢɜɨɫɬɟɣ Д14Ж. 

Ɍɪɟɬɿɦ ɜɚɠɥɢɜɢɦ ɟɬɚɩɨɦ є ɜɢɡɧɚɱɟɧɧɹ ɫɬɪɚɬɟɝɿɣ, ɹɤɿ ɮɨɪɦɭɸɬьɫɹ ɧɚ ɨɫɧɨɜɿ 
ɪɟɡɭɥьɬɚɬɿɜ ɩɨɩɟɪɟɞɧɿɯ ɚɧɚɥɿɡɿɜ. ɇɚ ɰьɨɦɭ ɟɬɚɩɿ ɪɨɡɪɨɛɥɹɸɬьɫɹ ɱɿɬɤɿ ɰɿɥɿ scale up, 
ɜɢɡɧɚɱɚєɬьɫɹ ɩɨɡɢɰɿɨɧɭɜɚɧɧɹ ɛɪɟɧɞɭ ɬɚ ɫɬɜɨɪɸɸɬьɫɹ ɫɢɫɬɟɦɢ ɫɬɪɚɬɟɝɿɣ, ɹɤɿ ɨɛ’єɞɧɭɸɬь 
ɮɿɧɚɧɫɨɜɿ, ɜɢɪɨɛɧɢɱɿ ɣ ɦɚɪɤɟɬɢɧɝɨɜɿ ɚɫɩɟɤɬɢ. Ɉɫɨɛɥɢɜɚ ɭɜɚɝɚ ɩɪɢɞɿɥɹєɬьɫɹ ɭɩɪɚɜɥɿɧɧɸ 
ɪɢɡɢɤɚɦɢ, ɳɨ ɞɨɡɜɨɥɹє ɤɨɦɩɚɧɿʀ ɭɧɢɤɧɭɬɢ ɩɨɬɟɧɰɿɣɧɢɯ ɡɚɝɪɨɡ. 

ɇɚ ɟɬɚɩɿ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɡɚɯɨɞɿɜ ɜɿɞɛɭɜɚєɬьɫɹ ɪɟɚɥɿɡɚɰɿɹ ɫɬɪɚɬɟɝɿɣ, ɫɩɪɹɦɨɜɚɧɢɯ 
ɧɚ ɞɨɫɹɝɧɟɧɧɹ ɜɢɡɧɚɱɟɧɢɯ ɰɿɥɟɣ. ɐɿ ɡɚɯɨɞɢ ɨɯɨɩɥɸɸɬь ɮɿɧɚɧɫɨɜɟ ɡɚɛɟɡɩɟɱɟɧɧɹ 
(ɡɚɥɭɱɟɧɧɹ ɿɧɜɟɫɬɢɰɿɣ, ɩɥɚɧɭɜɚɧɧɹ ɛɸɞɠɟɬɭ), ɜɢɪɨɛɧɢɱɿ ɩɪɨɰɟɫɢ (ɪɨɡɲɢɪɟɧɧɹ 
ɚɫɨɪɬɢɦɟɧɬɭ, ɩɿɞɬɪɢɦɤɚ ɚɤɰɿɣɧɢɯ ɩɪɨɩɨɡɢɰɿɣ) ɿ ɪɨɛɨɬɭ ɡ ɪɢɧɤɚɦɢ ɣ ɤɥɿєɧɬɚɦɢ 
(ɩɪɨɝɪɚɦɢ ɥɨɹɥьɧɨɫɬɿ, ɿɧɬɟɪɚɤɬɢɜɧɚ ɜɡɚєɦɨɞɿɹ, ɪɨɛɨɬɚ ɡ ɜɿɞɝɭɤɚɦɢ). 

Ɉɫɬɚɧɧɿɣ ɟɬɚɩ ɫɯɟɦɢ – ɤɨɧɬɪɨɥь, ɳɨ ɡɚɛɟɡɩɟɱɭє ɟɮɟɤɬɢɜɧɢɣ ɦɨɧɿɬɨɪɢɧɝ ɬɚ 
ɤɨɪɢɝɭɜɚɧɧɹ ɫɬɪɚɬɟɝɿɣ. Ɉɫɧɨɜɧɢɦɢ ɤɨɦɩɨɧɟɧɬɚɦɢ є ɜɢɡɧɚɱɟɧɧɹ ɤɥɸɱɨɜɢɯ ɦɟɬɪɢɤ, 
ɬɚɤɢɯ ɹɤ ɬɟɦɩɢ ɡɪɨɫɬɚɧɧɹ ɞɨɯɨɞɭ, ɪɟɧɬɚɛɟɥьɧɿɫɬь ɩɪɨɞɚɠɿɜ, ɭɬɪɢɦɚɧɧɹ ɤɥɿєɧɬɿɜ, ɚ ɬɚɤɨɠ 
ɪɟɝɭɥɹɪɧɢɣ ɚɭɞɢɬ ɜɢɤɨɧɚɧɧɹ ɩɥɚɧɿɜ ɿ ɤɨɪɢɝɭɜɚɧɧɹ ɬɚɤɬɢɤ ɜɿɞɩɨɜɿɞɧɨ ɞɨ ɪɢɧɤɨɜɢɯ ɭɦɨɜ. 
Ʉɨɧɬɪɨɥь ɡɚɛɟɡɩɟɱɭє ɩɿɞɩɪɢєɦɫɬɜɚɦ ɦɨɠɥɢɜɿɫɬь ɚɞɚɩɬɭɜɚɬɢɫɹ ɞɨ ɡɦɿɧ, ɡɚɥɢɲɚɸɱɢɫь 
ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɢɦɢ Д13Ж. 

Ɍɚɤɢɦ ɱɢɧɨɦ, ɫɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɚ ɫɯɟɦɚ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ sМКХО 
ЮЩ ɩɪɨєɤɬɭ є ɫɢɫɬɟɦɧɢɦ ɿɧɫɬɪɭɦɟɧɬɨɦ, ɹɤɢɣ ɞɨɡɜɨɥɹє ɩɿɞɩɪɢєɦɫɬɜɚɦ ɩɨɫɥɿɞɨɜɧɨ 
ɪɟɚɥɿɡɨɜɭɜɚɬɢ ɫɬɪɚɬɟɝɿɱɧɿ ɰɿɥɿ. ȼɨɧɚ ɨɯɨɩɥɸє ɜɫɿ ɤɥɸɱɨɜɿ ɚɫɩɟɤɬɢ, ɧɟɨɛɯɿɞɧɿ ɞɥɹ 
ɡɪɨɫɬɚɧɧɹ ɛɿɡɧɟɫɭ: ɜɿɞ ɨɰɿɧɤɢ ɩɟɪɟɞɭɦɨɜ ɡɪɨɫɬɚɧɧɹ ɞɨ ɜɩɪɨɜɚɞɠɟɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ 
ɡɚɯɨɞɿɜ ɿ ɤɨɧɬɪɨɥɸ ɡɚ ɪɟɡɭɥьɬɚɬɚɦɢ. ȱɧɬɟɝɪɚɰɿɹ ɮɿɧɚɧɫɨɜɢɯ, ɜɢɪɨɛɧɢɱɢɯ ɿ 
ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɤɨɦɩɨɧɟɧɬɿɜ ɭ ɦɟɠɚɯ ɰɿєʀ ɫɯɟɦɢ ɡɚɛɟɡɩɟɱɭє ɟɮɟɤɬɢɜɧɟ ɜɢɤɨɪɢɫɬɚɧɧɹ 
ɪɟɫɭɪɫɿɜ, ɦɿɧɿɦɿɡɚɰɿɸ ɪɢɡɢɤɿɜ ɿ ɫɬɜɨɪɟɧɧɹ ɫɢɧɟɪɝɿʀ ɦɿɠ ɭɫɿɦɚ ɟɥɟɦɟɧɬɚɦɢ ɩɪɨɰɟɫɭ. 
Ɂɚɜɞɹɤɢ ɬɚɤɨɦɭ ɩɿɞɯɨɞɭ ɤɨɦɩɚɧɿʀ ɦɨɠɭɬь ɧɟ ɥɢɲɟ ɞɨɫɹɝɚɬɢ ɤɨɪɨɬɤɨɫɬɪɨɤɨɜɢɯ 
ɪɟɡɭɥьɬɚɬɿɜ, ɚɥɟ ɣ ɮɨɪɦɭɜɚɬɢ ɨɫɧɨɜɭ ɞɥɹ ɞɨɜɝɨɫɬɪɨɤɨɜɨɝɨ ɪɨɡɜɢɬɤɭ ɬɚ ɫɬɿɣɤɨɫɬɿ ɧɚ 
ɪɢɧɤɭ. 

ȼɢɫɧɨɜɤɢ ɡ ɞɚɧɨɝɨ ɞɨɫɥɿɞɠɟɧɧɹ ɿ ɩɟɪɫɩɟɤɬɢɜɢ ɩɨɞɚɥьɲɢɯ ɪɨɡɪɨɛɨɤ ɡɚ ɞɚɧɢɦ 
ɧɚɩɪɹɦɨɦ. Ⱦɨɫɥɿɞɠɟɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ scale up ɩɪɨєɤɬɿɜ 
ɞɨɡɜɨɥɢɥɨ ɫɮɨɪɦɭɥɸɜɚɬɢ ɫɢɫɬɟɦɧɢɣ ɩɿɞɯɿɞ ɞɨ ʀɯ ɜɩɪɨɜɚɞɠɟɧɧɹ. ȼɢɹɜɥɟɧɨ, ɳɨ ɭɫɩɿɲɧɚ 
ɪɟɚɥɿɡɚɰɿɹ ɬɚɤɢɯ ɩɪɨєɤɬɿɜ ɛɚɡɭєɬьɫɹ ɧɚ ɿɧɬɟɝɪɚɰɿʀ ɯɨɥɿɫɬɢɱɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ, ɳɨ 
ɡɚɛɟɡɩɟɱɭє ɭɡɝɨɞɠɟɧɿɫɬь ɦɿɠ ɫɬɪɚɬɟɝɿɱɧɢɦɢ ɰɿɥɹɦɢ ɬɚ ɨɩɟɪɚɰɿɣɧɢɦɢ ɡɚɯɨɞɚɦɢ. 
ɉɨɛɭɞɨɜɚɧɚ ɫɬɪɭɤɬɭɪɧɨ-ɥɨɝɿɱɧɚ ɫɯɟɦɚ ɪɟɚɥɿɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɫɩɪɢɹє 
ɤɨɦɩɥɟɤɫɧɨɦɭ ɭɩɪɚɜɥɿɧɧɸ ɪɟɫɭɪɫɚɦɢ ɬɚ ɩɪɨɰɟɫɚɦɢ, ɧɟɨɛɯɿɞɧɢɦɢ ɞɥɹ ɦɚɫɲɬɚɛɭɜɚɧɧɹ. 

Ɉɫɧɨɜɧɿ ɟɬɚɩɢ ɜɩɪɨɜɚɞɠɟɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɨɯɨɩɥɸɸɬь ɨɰɿɧɤɭ 
ɩɟɪɟɞɭɦɨɜ ɡɪɨɫɬɚɧɧɹ, ɜɢɡɧɚɱɟɧɧɹ ɤɥɸɱɨɜɢɯ ɧɚɩɪɹɦɿɜ ɪɨɡɜɢɬɤɭ, ɩɨɛɭɞɨɜɭ ɫɬɪɚɬɟɝɿɣ, 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɡɚɯɨɞɿɜ ɬɚ ɤɨɧɬɪɨɥь ɡɚ ɪɟɡɭɥьɬɚɬɚɦɢ. Ʉɨɠɟɧ ɿɡ ɰɢɯ ɟɬɚɩɿɜ 
ɚɤɰɟɧɬɭє ɭɜɚɝɭ ɧɚ ɨɩɬɢɦɚɥьɧɨɦɭ ɜɢɤɨɪɢɫɬɚɧɧɿ ɮɿɧɚɧɫɨɜɢɯ, ɜɢɪɨɛɧɢɱɢɯ ɿ ɪɢɧɤɨɜɢɯ 
ɪɟɫɭɪɫɿɜ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɫɬɚɥɨɝɨ ɡɪɨɫɬɚɧɧɹ. 

ɉɟɪɫɩɟɤɬɢɜɢ ɩɨɞɚɥьɲɢɯ ɞɨɫɥɿɞɠɟɧь ɩɨɥɹɝɚɸɬь ɭ ɜɞɨɫɤɨɧɚɥɟɧɧɿ ɩɿɞɯɨɞɿɜ ɞɨ 
ɚɞɚɩɬɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɫɬɪɚɬɟɝɿɣ ɩɿɞ ɫɩɟɰɢɮɿɤɭ ɝɚɥɭɡɟɣ, ɬɚɤɢɯ ɹɤ ɪɢɧɨɤ ɜɿɣɫьɤɨɜɨ-
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ɦɟɞɢɱɧɨʀ ɩɪɨɞɭɤɰɿʀ. Ʉɪɿɦ ɬɨɝɨ, ɿɧɬɟɝɪɚɰɿɹ ɰɢɮɪɨɜɢɯ ɿɧɫɬɪɭɦɟɧɬɿɜ ɚɧɚɥɿɬɢɤɢ ɣ 
ɚɜɬɨɦɚɬɢɡɚɰɿʀ ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɩɪɨɰɟɫɿɜ ɦɨɠɟ ɡɚɛɟɡɩɟɱɢɬɢ ɳɟ ɛɿɥьɲɭ ɟɮɟɤɬɢɜɧɿɫɬь 
ɪɟɚɥɿɡɚɰɿʀ sМКХО ЮЩ ɩɪɨєɤɬɿɜ. 

 
 

1. əɧɤɨɜɨɣ Ɋ. ɉɟɪɫɩɟɤɬɢɜɢ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɫɬɪɚɬɟɝɭɜɚɧɧɹ ɜ ɤɨɧɬɟɤɫɬɿ ɪɨɡɜɢɬɤɭ ɭɤɪɚʀɧɫьɤɨɝɨ 
ɛɿɡɧɟɫɭ. Ⱦɟɪɠɚɜɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ «ɀɢɬɨɦɢɪɫьɤɚ ɩɨɥɿɬɟɯɧɿɤɚ». 2023. Ɍ. 1, № 1. ɋ. 1–2. 
2. Niek van Son. What is a scale-up? Difference from startup & growing through marketing. 
Tasmanic. URL: https://www.tasmanic.eu/blog/scale-up/.  
3. Ɇɟɧɟɞɠɦɟɧɬ ɫɬɚɪɬɚɩɿɜ: ɤɨɧɫɩɟɤɬ ɥɟɤɰɿɣ ɞɥɹ ɡɞɨɛɭɜɚɱɿɜ ɜɢɳɨʀ ɨɫɜɿɬɢ ɞɟɧɧɨʀ ɬɚ ɡɚɨɱɧɨʀ ɮɨɪɦɢ 
ɧɚɜɱɚɧɧɹ / ɭɩɨɪɹɞ. ɋ.Ɉ. Ɂɚʀɤɚ. – ɏɚɪɤɿɜ: ȾȻɌɍ, 2023. – 121 ɫ. 
4. Hoffman R. What is a scale up? Y Combinator. URL: 
https://www.ycombinator.com/blog/sam_reidhoffman_scaleupoffsit (ɞɚɬɚ ɡɜɟɪɧɟɧɧɹ 18.11.2024). 
5.  Etchells S. What is a scale-up, and why do you need marketing services? UP There Everywhere. 
URL: https://www.upthereeverywhere.com/blog/what-is-a-scale-up-and-why-do-you-need-marketing-
services (ɞɚɬɚ ɡɜɟɪɧɟɧɧɹ 18.11.2024). 
6.  ɉɥɨɯɿɣ Ʉ. Ɇɚɫɲɬɚɛɭɜɚɧɧɹ ɚɛɨ ɤɨɪɨɬɤɨ ɩɪɨ ɡɚɯɨɩɥɟɧɧɹ ɪɢɧɤɿɜ. Press Association. URL: 
https://pressassociation.org.ua/ua/masshtabuvannya-abo-korotko-pro-zahoplennya-rinkiv/ (ɞɚɬɚ 
ɡɜɟɪɧɟɧɧɹ 20.11.2024). 
7. Ruda M., Melnyk O., Sohan V.-R. Business scaling: International expansion strategies. 
Management and Entrepreneurship in Ukraine: the stages of formation and problems of development. 
2024. Vol. 2024, no. 1. P. 134–144. URL: https://doi.org/10.23939/smeu2024.01.134 (ɞɚɬɚ ɡɜɟɪɧɟɧɧɹ 
20.11.2024). 
8. Ɏɿɥɚɬɨɜɚ Ɇ., Ɉɪɥɨɜɚ ɇ. Ɇɚɫɲɬɚɛɭɜɚɧɧɹ ɛɿɡɧɟɫɭ ɡɚ ɞɨɩɨɦɨɝɨɸ ɮɪɚɧɲɢɡɢ ɧɚ ɩɪɢɤɥɚɞɿ 
ɫɢɞɪɟɪɿʀ «Ȼɿɥɢɣ ɇɚɥɢɜ». Ɂɛɿɪɧɢɤ ɦɚɬɟɪɿɚɥɿɜ Ɇɿɠɧɚɪɨɞɧɨʀ ɧɚɭɤɨɜɨ-ɩɪɚɤɬɢɱɧɨʀ ɤɨɧɮɟɪɟɧɰɿʀ. 
2022. Ɍ. 1, № 1. ɋ. 113–115.  
9. Ʉɨɮɚɧɨɜ Ɉ.Є., Ɂɨɡɭɥьɨɜ Ɉ.ȼ. ɇɚɭɤɨɜɨ-ɦɟɬɨɞɢɱɧɿ ɡɚɫɚɞɢ ɪɨɡɪɨɛɥɟɧɧɹ ɦɚɪɤɟɬɢɧɝɨɜɨʀ ɫɬɪɚɬɟɝɿʀ 
ɫɬɪɬɚɩ-ɩɪɨɟɤɬɿɜ ɧɚ ɩɪɨɦɢɫɥɨɜɨɦɭ ɪɢɧɤɭ. ȿɤɨɧɨɦɿɱɧɢɣ ɩɪɨɫɬɿɪ. №115, 2016. ɋ. 202-211. 
10. Ȼɟɡɩɚɥɚ Ⱥ. Ɉ., ɑɭɧɿɯɿɧɚ Ɍ. ɋ. Ʉɨɧɰɟɩɰɿɹ ɯɨɥɿɫɬɢɱɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ. Ȼɿɡɧɟɫ-ɚɧɚɥɿɬɢɤɚ ɜ 
ɭɩɪɚɜɥɿɧɧɿ ɡɨɜɧɿɲɧьɨɟɤɨɧɨɦɿɱɧɨɸ ɞɿɹɥьɧɿɫɬɸ. 2023. ɋ. 214–216.  
11. Ɂɚɝɨɪɧɚ Ɍ.Ɉ., ɋɬɚɫɸɤ Ɍ.Ɉ.  Ʉɨɧɰɟɩɰɿɹ ɯɨɥɿɫɬɢɱɧɨɝɨ ɦɚɪɤɟɬɢɧɝɭ: ɞɠɟɪɟɥɚ ɩɪɨɛɥɟɦɚɬɢɤɢ ɬɚ 
ɟɥɟɦɟɧɬɢ. Ɇɚɪɤɟɬɢɧɝ ɿ ɦɟɧɟɞɠɦɟɧɬ ɿɧɧɨɜɚɰɿɣ. 2012. №2.  ɋ. 32-38.  
12. ɏɨɥɿɫɬɢɱɧɢɣ ɦɚɪɤɟɬɢɧɝ. ɓɨ ɰɟ? ȱ ɹɤɚ ɣɨɝɨ ɤɨɧɰɟɩɰɿɹ? ȼɟɛɚɫɢɫɬ. URL: 
https://7dreamsport.ua/blog/kholstichniy-marketing-shcho-tse--yaka-yogo-kontseptsya/. 
13. What is the scaling up methodology? Performance 7. URL: https://performance7.global/what-is-
the-scaling-up-methodology/ (ɞɚɬɚ ɡɜɟɪɧɟɧɧɹ 20.11.2024). 
14. The framework of our scale-up plan. ColaLife. URL: https://www.colalife.org/2013/10/28/the-
framework-of-our-scale-up-plan-kyts/ (ɞɚɬɚ ɡɜɟɪɧɟɧɧɹ 20.11.2024). 

 
 
1. Yankovyi, R. (2023). Perspektyvy innovatsiinoho stratehuvannia v konteksti rozvytku ukrainskoho 
biznesu [Prospects of Innovative Strategizing in the Context of Ukrainian Business Development]. 
Derzhavnyi UЧТЯОrsвtОt «ГСвtШmвrsФК PШХТtОФСЧТФК».  Vol. 1, No. 1, pp. 1–2. (in Ukrainian). 
2. Niek van Son. What is a scale-up? Difference from startup & growing through marketing. 
Tasmanic. Available at: https://www.tasmanic.eu/blog/scale-up/. 
3. Startup Management: A Lecture Summary for Full-Time and Part-Time Higher Education Students 
/ compiled by S.O. Zaika. – Kharkiv: DBTU, 2023. – 121 p. (in Ukrainian). 
4. Hoffman R. What is a scale up?. Y Combinator. Available at: 
https://www.ycombinator.com/blog/sam_reidhoffman_scaleupoffsi (accessed 18.11.2024). 
5.  Etchells S. What is a scale-up, and why do you need marketing services? UP There Everywhere. 
Available at: https://www.upthereeverywhere.com/blog/what-is-a-scale-up-and-why-do-you-need-
marketing-services (accessed 18.11.2024). 

https://www.ycombinator.com/blog/sam_reidhoffman_scaleupoffsit
https://www.upthereeverywhere.com/blog/what-is-a-scale-up-and-why-do-you-need-marketing-services
https://www.upthereeverywhere.com/blog/what-is-a-scale-up-and-why-do-you-need-marketing-services
https://pressassociation.org.ua/ua/masshtabuvannya-abo-korotko-pro-zahoplennya-rinkiv/
https://doi.org/10.23939/smeu2024.01.134
https://7dreamsport.ua/blog/kholstichniy-marketing-shcho-tse--yaka-yogo-kontseptsya/
https://performance7.global/what-is-the-scaling-up-methodology/
https://performance7.global/what-is-the-scaling-up-methodology/
https://www.colalife.org/2013/10/28/the-framework-of-our-scale-up-plan-kyts/
https://www.colalife.org/2013/10/28/the-framework-of-our-scale-up-plan-kyts/
https://www.ycombinator.com/blog/sam_reidhoffman_scaleupoffsi
https://www.upthereeverywhere.com/blog/what-is-a-scale-up-and-why-do-you-need-marketing-services
https://www.upthereeverywhere.com/blog/what-is-a-scale-up-and-why-do-you-need-marketing-services


Marketing and Digital Technologies          Volume 8, No 4, 2024 
ISSN 2522-9087     (Print) 
ISSN 2523-434X (Online) 

 

78 
 
 

6. Plokhii, K. Masshtabuvannia abo korotko pro zakhoplennia rynkiv [Scaling or Briefly About 
Market Capture]. Press Association. Available at: https://pressassociation.org.ua/ua/masshtabuvannya-
abo-korotko-pro-zahoplennya-rinkiv/ (accessed 20.11.2024). (in Ukrainian). 
7. Ruda M., Melnyk O., Sohan V.-R. (2024). Business scaling: International expansion strategies. 
Management and Entrepreneurship in Ukraine: the stages of formation and problems of development.  
Vol. 2024, no. 1, pp. 134–144. Available at: https://doi.org/10.23939/smeu2024.01.134 (accessed 
20.11.2024). 
8. Filatova, M., Orlova, N. (2022). Mashhtubuvannia biznesu za dopomohoiu franshyzy na prykladi 
sвНrОrТТ «BТХвТ ІКХвЯ» ДSМКХТЧР BЮsТЧОss TСrШЮРС FrКЧМСТsТЧР ШЧ tСО EбКЦЩХО ШП tСО CТНОrв "BТХвТ 
Nalyv"]. Proceedings of the International Scientific and Practical Conference. Vol. 1, No. 1, pp. 113–
115 (in Ukrainian). 
9. Kofanov, O.Ye., Zozuliov, O.V. (2016). Naukovo-metodychni zasady rozroblennia marketynhovoi 
stratehii startap-proektiv na promyslovomu rynku [Scientific and Methodological Principles of 
Developing a Marketing Strategy for Startup Projects in the Industrial Market]. Ekonomichnyi Prostir. 
No. 115,  pp. 202–211 (in Ukrainian). 
10. Bezpala, A.O., Chunikhina, T.S. (2023). Kontseptsiia holistychnoho marketynhu [The Concept of 
Holistic Marketing]. Biznes-analityka v upravlinni zovnishnoekonomichnoiu diialnistiu, pp. 214–216. 
(in Ukrainian).  
11. Zagorna, T.O., Stasiuk, T.O. (2012). Kontseptsiia holistychnoho marketynhu: dzherela 
problematyky ta elementy [The Concept of Holistic Marketing: Sources of Issues and Elements]. 
Marketing i Menedzhment Innovatsii.  No. 2, pp. 32–38. (in Ukrainian). 
12. Holistic Marketing. What is it? And what is its concept?. WebAssist. Available at: 
https://7dreamsport.ua/blog/kholstichniy-marketing-shcho-tse--yaka-yogo-kontseptsya/ (in Ukrainian). 
13. What is the scaling up methodology?. Performance 7. Available at: 
https://performance7.global/what-is-the-scaling-up-methodology/ (accessed 20.11.2024). 
14. The framework of our scale-up plan. ColaLife. Available at: 
https://www.colalife.org/2013/10/28/the-framework-of-our-scale-up-plan-kyts/ (accessed 20.11.2024). 
 
 

Oleksandr Zozulov, PhD (Economics), Professor, Professor of the Department of Industrial 
MКrФОtТЧР, NКtТШЧКХ TОМСЧТМКХ UЧТЯОrsТtв ШП UФrКТЧО «IРШr SТФШrsФв KвТЯ PШХвtОМСЧТМ IЧstТtЮtО» (KвТЯ, 
Ukraine).  

Artem Savchyk, student of the Department of Industrial Marketing, National Technical 
UЧТЯОrsТtв ШП UФrКТЧО «IРШr SТФШrsФв KвТЯ PШХвtОМСЧТМ IЧstТtЮtО» (KвТЯ, UФrКТЧО).  

Marketing in the implementation of scale up projects. 
The aim of the article. The aim of this article is to explore the theoretical and practical 

aspects of implementing scale up strategies in the context of the military-medical product market and 
to develop an integrated approach to their adaptation within the Ukrainian economy. To achieve this 
aim, the article analyzes the differences between the stages of innovative enterprise development, 
highlighting the specific features of business scaling and the realization of scale up projects. 
ApprШКМСОs tШ НОПТЧТЧР tСО МШЧМОpt ШП К «sМКХО Юp prШУОМt» КrО sвstОmКtТгОН, аТtС tСО КЮtСШrs ШППОrТЧР 
their own interpretation of this term. Special attention is given to the role of holistic marketing in 
shaping scaling strategies, analyzing the main tracks of marketing strategies for scale up projects, and 
developing a structural-logical scheme for implementing marketing strategies with a detailed 
description of its elements. This research aims to bridge theoretical gaps and provide practical 
recommendations for the effective implementation of scale up strategies in the military-medical 
product sector. 

Analyses results. The research highlights the intricate processes involved in the 
implementation of scale-up strategies for companies operating in the military-medical product market. 
It becomes evident that the transition from initial operational stages to scalable growth requires a 
systematic approach integrating financial, production, and marketing elements. 

One of the key findings is the role of holistic marketing as a framework to unify various 
operational streams under a common strategic vision. The structural-logical model presented in this 
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research underscores the importance of aligning financial planning, operational readiness, and 
market expansion to support sustainable development. It allows businesses to effectively respond to 
the demands of dynamic market conditions, ensuring both resource optimization and competitive 
positioning. The analysis also emphasizes the significance of customized approaches to scale-up 
strategies, particularly in industries with high sensitivity to innovation and regulatory requirements. 
For instance, the military-medical sector necessitates rigorous attention to production efficiency and 
customer-centric adjustments to meet the specific needs of healthcare providers and defense 
organizations. Finally, the study demonstrates that the successful execution of marketing strategies for 
scale-up projects heavily relies on clear preconditions for growth, strategic direction setting, and 
meticulous control mechanisms. By incorporating adaptive measures and leveraging innovative tools, 
companies can achieve a balance between operational efficiency and market responsiveness. 

Conclusions and directions for further research. The research of marketing strategies for the 
implementation of scale up projects has enabled the formulation of a systematic approach to their 
execution. It was identified that the successful realization of such projects is based on the integration 
of holistic marketing, which ensures consistency between strategic goals and operational measures. 
The developed structural-logical scheme for implementing marketing strategies facilitates 
comprehensive management of resources and processes necessary for scaling. The main stages of 
implementing marketing strategies include the assessment of growth prerequisites, identification of 
key development directions, strategy formulation, execution of marketing actions, and monitoring 
results. Each of these stages emphasizes the optimal use of financial, production, and market 
resources to achieve sustainable growth. The prospects for further research lie in improving 
approaches to adapting marketing strategies to the specificities of various industries, such as the 
military-medical product market. Moreover, the integration of digital analytical tools and the 
automation of marketing processes could ensure even greater efficiency in the implementation of scale 
up projects. 

Keywords: scale up project, scale up project strategy, implementation of the scale up project 
strategy, business scaling, scale up project tracks   
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