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AHAJII3 PO3BUTKY FASHION-PUTEITY HA IIPUKJIAII KEMCY SYMBOL

Mema oocnidsicenns nonsieae y KOMniekCHoMy ananisi possumxy fashionpumeiiny ¢ Vkpaini
ma eusHaueHHi micysi Komnauii Symbol ax 00H020 3 NPOBIOHUX ONEPAMOPI8 NPEMIATbHO20 Ce2MeHmd.
Ocobnusa yeazca npudiisiemocs oyiHyi 6nau8y yugposizayii, mpauncgopmayii cnosicueuoi nosedinku
ma enobanizayitinux npoyecie Ha Gopmy8aHHsa CyyacHux OizHec-moolenel y chepi MOOHO20 pimellny.
Memoou docniddicenns 8xnoUarOMsd CUCMEMHULL | NOpieHATLHUL aHani3, memoou SWOT-oyiniosanns
ma y3a2aivHeHHs eMnipuyHux oanux. Pezynemamu 0ocniodicenmns ceiouamp, wo pos3sumok fashion-
pumeilny ¢ YKpaini U3HAYAEMbCs KiIbKOMA KAHOYOBUMU TMEHOCHYIAMU: 3DOCTMAHHAM PONi OMIAUH-
KaHanie, nepeopieHmMayiclo Yacmuuu HOAUMY HA HAYIOHAAbHI OpeHOuU, HOCUNEHHAM 3HAYEHHS
OMHIKAHATLHOCMI MA 8NPOBAOIICEHHAM CMAuX npakmux. Y yvomy xowmexcmi Symbol nocidae
VHIKAbHY HIULY, NOECOHYIOUU NPeMIanbHull acopmumenm i3 Oidxcuman-innosayiaimu. Komnawisn
PO3BUHYNIA PO32ATYHCEHY Mepedcy OYMmuKie ma 0OHOYACHO IHeecmysana )y yugposy niamgpopmy,
MOGIIbHUL 000amoK | MidcHapoOnuti oHaaun-npoekm Symbol.fashion, wo poswuproe npucymmicmo
opendy 3a mexcamu Yrpainu. Imnoeayitini ynpaeiincoki piulenns, 30Kpema CMEOPeHHs Nepuiozo 8
Yrpaini digital showroom, 3abesneuunu Symbol konkypenmui nepesacu y cghepi KIieHmMcbKo20
doceidy ma ¢hopmysanus lifestyle-opieumayii. SWOT-aunaniz 3acgiouus cuivHi nosuyii KoMnauii
30605KU VHIKATLHOMY aCOpMUMenmy ma yugposum ITHHOBAYIAM, Npome 6UAEUE | HUZKY DUSUKIB:
8Y3bKIiCMb YIIb0BOI ayOumopii, GUCOKY 3ANeNCHICIb 610 306HIWHIX axmopis ma 3azposu 3 60Ky
MIHCHAPOOHUX KOHKYpeHmis. Buchosku Oocniosxcenns niokpecnowoms, wo Symbol oemoncmpye
epexmuery Mmoodenv inwmeepayii iHHOSAYIU mMa MpAOUYiuHUX Qopmamis, sSKA Modce Cry2ysamu
opieHmupom 0 iHwux ywacHuxie eanysi. Ilpaxmuuni pexomenoayii 0as YKpaiHCbKUX onepamopie
fashionpumeiiny nepeobauaiomv possumox ommuikanaibHux cmpameeii, aKmueizayilo YuGposux
cepeicie, nepcoHani3ayily KIIEHMCLKUX HPONO3UYIL, d MAKONIC NIOMPUMK)Y JTOKATbHUX OU3AUHEDPIS i
6NP0BAddICEeHHs Cmilikux nioxodis. lle cnpusmume ni08UUWEHHIO KOHKYPEHMOCHPOMONCHOCMI 2AY3L
ma it cmitikocmi 00 308HIUHIX BUKIIUKIE ) KPUZOBUX YMOBAX.
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IlocTanoBka mpo6JieMu y 3arajJbHOMY BHUIVIAAI Ta ii 3B’S30K 3 BaKJIMBUMH
HAYKOBHUMM 4YM NPAKTHYHUMHU 3aBIaHHAMH. CyyacHuii fashion-pureitn nepeGyBae y cTaHi
TpaHcopmarlii, 3yMOBJIEHOI TIJo0ami3aliiHUMU Tpolecamu, HU(POBI3ali€l0 TOPriBil Ta
3MIHOIO CIIOKMBYMX MpakTUK. TpaaumiiiHi Oi3Hec-Mojieni, Opi€EHTOBaHI Ha MacoBe
BUPOOHUITBO Ta CTaHAapTHI (opmaTtu Mpojaxy, MOCTYNOBO BTPadyalOTh €(PEKTUBHICTb.
BopHouac Ha mepmuil miuaH BHXOJATH IHHOBAILiMHI MIAXOMM J0 PO3BUTKY pPHUTEHIy, IO
BpPaxoBYIOTh HE JIMIIE KOMEPIIiiHI, aje i colialbHO-KYIbTYpHI Ta TEXHOJIOTIYHI pakTopu. Y
IIbOMY KOHTEKCTi IocTae npodiiemMa momyky epeKTHBHUX Mojenei GpynkuionyBanns fashion-
pUTEITy, 3aTHUX MOETHATH €KOHOMIUHY pe3yJIbTaTUBHICTb 13 THYUKICTIO pearyBaHHS Ha
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BUKJIMKHU cydacHoro punky. Keiic Symbol € noka3oBuM npukiazom Takoi MOAENi, OCKUIBKH
BiH JIEMOHCTpY€ MPAKTHUYHI CIIOCOOM iHTerpauii iHHOBAIIMHUX CTpaTeriii y cdepi MOIHOTO
Oi3Hecy. 3arasibHa mpoOsemMa IMojisIrae y HEoOXITHOCTI OCMHUCICHHS Ta CHCTeMaTH3allii
J0CBiny po3BUTKY fashion-pureliny B yMoBax 3pOCTaHHS KOHKYPEHILIi, IIBHUIKOI 3MiHU
TpeHniB i 1umdposoi TpaHchopmarii. [i HaykoBa 3HauymicTe monsrac y (opMyBaHHI
TEOPETUYHMX 3acajl AJIsi BUBYCHHS Oi3HEC-MoJesiell HOBOTO MOKOJIIHHS, a MPAKTUYHA LIHHICTh
— Yy MOJKJIMBOCTI BUKOPUCTAHHS pe3yJbTaTiB aHANI3y Ui BJIOCKOHAJIEHHS YIPABIIHCBKUX
pillleHb, MiABHINEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiJNPUEMCTB Ta CTBOPEHHS €()EeKTHBHUX
cTparteriii po3BUTKY. OTke, JOCTiKEHHS Keiicy Symbol 103BoJIsi€ BUSBUTH KIIOYOBI aCIIEKTH
tparcopmariii fashion-pureitny Ta cdopmyBatd 06a3y IS MOAATBIIUX HAYKOBUX
y3arajabHEHb 1 IPAKTUYHUX PEKOMEHJIAIIH 11010 PO3BUTKY IHAYCTpPIi B CY4aCHUX yMOBaXx.

AHaNi3 oCTaHHIX JOCHiIxkeHb i myOuaikamid, B SIKHUX MNOKJIAJEHUH MOYATOK
BUPIlIEHHIO JaHOi mpo0JieMH i Ha sIKi cupaerbes aBTop. [IutanHs po3BuTKy fashion-
puteiity, ynpaeimiHHS OpeHzamMu Ta TpaHcopmarii po3npiOHOi TopriBmi B yMoOBax
rnobamizamii ¥ mudpoBizamii MPOTIrOM OCTaHHIX POKIB CTald MPEIMETOM aKTHBHUX
HAYKOBUX IHCKYCiil. ¥ JOCHIIKEHHSIX YKpPAiHCHKUX 1 3apyODKHHX aBTOPIB MPOCTEKYETHCS
KUJIbKa HampsMiB: aHajii3 CYTHOCTI pPUTEHITy, BHUBUEHHS OCOOJMBOCTEH (YHKIIIOHYBaHHS
fashionépenniB, OCHIIKEHHS PUHKY OJATY Ta TCHICHIINA HOro PO3BUTKY B YMOBax
KPU30BHUX BUKIIMKIB.

VY npargix I'. CnieHcepa e Ha MOYaTKOBHX €Tarax CTaHOBICHHS 1HIYCTpii MOAM Moa
po3srisanacs siK coliaibHui Mapkep ctarycy. Hajani 11 i1es1 oTpuMaia po3BUTOK Y poOoTax
. Aakepa, M. Tanreiita, I1. [loins, ae BHCBITIIOBAINCS NHUTAaHHS CTpaTeriii OpeHIUHTY,
dbopMyBaHHS MIIHOT PHHKOBOI mMO3MLii Ta NOOYIOBU CTIHKUX OpeHIiB. YKpaiHChKi
nocrigauku C. I'apkaBenko, M. /IBopHikoB, A. Jlemenko, H. Uynpina 3ocepemxyBanu yBary
Ha cTaHoBJIeHH] fashion-iHaycTpii y BITYN3HSIHOMY €KOHOMIYHOMY KOHTEKCTI, IPOTE MUTAHHS
yhpaBiiHHA OpeHJaMH B yYMOBaxX HECTaOUILHOTO CEpelOBHINA 3aJHINAIOCSH HEIOCTaTHBO
pO3po0sIeHUM. AKTyaJbHUM HAmpsMOM € JIOCHIIPKEHHS PUHKY oJsAry YKpaiHu. 30kpema,
C. [NonkoBHrueHKo Ta M. KOpOBIHYEHKO 3MIMCHHUIN CErMCHTAII0 PHHKY Ta JOCIIIHIN
30BHINTHBOTOPTOBENbHI acnekT ranysi [11]. V poboti JI. dimatoBoi ta A. BomaukeBud
NPOAHATI30BaHO CTPYKTYPHI 3MIHM Ha PHHKY, BKJIIOYar0YM cerMeHT mass market [15].
H. Mamak ta O. YeunkoBa po3risHyIu cnenu}iky GyHKIIOHYBaHHS PUHKY OJATY i B3yTTS B
yMOBax BIWHHU, HAroJIONIyHOYM Ha 3MIIIEHHI CHOXHWBYUX IPIOPUTETIB Ta JIOTICTUYHHUX
BUKIIHKaAX [7]. [luTaHHsS MapKeTHHrOBOroO cepenoBHuiia fashion-puteiiny BUCBITIIEHO y poOOTI
A.TopOynoBoi Ta B. Tomoka, e PpO3IASHYTO BIUIMB 30BHIIIHIX ()akTOpiB Ha
¢yHkuioHyBaHHs 0i3Hecy omsary B YkpaiHi [1]. ¥V cBoro uepry, H. Kopninosa ta O. Hidartosa
OpUALUTIIIA yBary ympaniiHHiO fashion-Opengamu B yMoBax €KOHOMIYHOI HECTaOlIbHOCTI,
aKIIEHTYIOYHM Ha HEOOXiTHOCTI THYYKHX cTpareriii [4]. BaxxmuBuM HanpsiMOM JOCTIKEHb €
aHaji3 reHe3w Ta TpaHchopmaii karteropii «purtein». B. Kenbman wu3Havae icTopuyHi
aCIeKTH CTaHOBJIEHHs MepexxeBoro pureitny [3], Toai sk O. Hikonaituyk Ta JI. Kocrakosa
KJIacU(iKyIOTh PUTCHIICPIB 3a CEKTOPaJIbHOK O3HaKow, Buaulsitoun food-, non-food-ta
mixed-pureiin [9]. C. Tepemenko ta O. ['puMaiiio nMponoHywTh KIacU(iKaIlilo pUTEeIepiB
3a kaHanamu npoaaxy (offline, online, omnichannel), mo BigoOpakae cydacHy TEHAEHIIIIO
iHTerpamii mUQpoBUX Ta TpaauUidHUX QopmariB Topriemi [14]. 3HauHy yBary HayKOBII
NPUAUISIOTh YMHHUKAM BIUIMBY Ha pO3BUTOK puteiliny. Tak, A. JIMHUTpyK BHOKpPEMIIOE
KJTIFOYOBI (haKTOpU PO3BUTKY MepexkeBoro puteiity B Ykpaini [2]. T. Omiitnuk Ta M. IBaHOBa
PO3TISAAI0Th TEHACHIIT PO3BUTKY Taly3l 3 ypaxyBaHHIM HU(POBI3allii Ta 3MIHU CIIOKUBUYUX
npaktuk [10]. O. Kyuancekuii aHamizye cy4acHWIl CTaH PHHKY PUTEHIYy Ta HOTro 3B’S30K 3
yrpasiiHcbkuM o0mikoMm [6], Tomi sik 1. Illanka BHBYa€e MEpCHEKTUBU PO3BUTKY PUTEHIY B
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yMmoBax TpaHchopMmarliiinoi ekoHoMmiku [16]. ¥V poGori B. I1aBioBoi akieHT 3po0jeHO Ha
IIIsIXaX BIJIHOBJICHHS Ta PO3BHUTKY PO3PiOHOT TOPriBii y miciasBoeHHu# nepion [20].

BupninenHsi HeBMpilIeHUX paHile 4YaCcTHH 3arajbHoi Mpo0JieMu, KOTPUM
NPHUCBAYYETHCH CTATTS. Y3arajlbHIOIOUHM MOMEPETH] JOCTIKEHHS, MOKHA BUUIUTH KiJIbKa
HEBHPIIIEHUX MPOOJIeM: HEIOCTaTHS yBara NMpUAUIIEThCA crnerudimi ynpasmiHHsa fashion-
PUTEHIOM SK OKPEeMHUM CEIrMEHTOM pO3IpiOHOiI TOPriBii; OOMEXKEHICTh JOCIIIKEHb
MPaKTUYHUX KEWCiB po3BUTKY fashion-OpeHmiB B VYkpaiHi, ski O O3BOJSIIM OIIIHUTH
e(EeKTUBHICTh CTpaTerii y peajbHHX YMOBax; Opak CHCTEMHHX pOOIT Mmoo iHTerparii
IHHOBAIlIMHUX TEXHOJIOTIH, OMHIKaHAJIBHOCTI Ta Kpoc-muiargopmHoi B3aemomii y fashion-
PUTEIITI; HEAOCTATHS PO3POOJIEHICTh MUTAHb CTIMKOCTI Ta aJanTUBHOCTI Oi3HEC-Mojenei 10
YMOB BIHHM, €KOHOMIYHOI HECTaOUIbHOCTI Ta TJ0OAJbHUX BHUKIMKIB. TakuMm 4YHHOM,
NPOBEACHUI OINIAJ OCTAaHHIX IOCHi/KEHb 1 MyOmiKamiid CBiIYMTH, LIO IMOMNPH HasBHICTH
BarOMMX HAyKOBHMX 3100YTKIB, IOJQJbLIOrO JOCIIDKEHHS IOTPeOyrOTh IUTaHHA
NPaKTUYHOTO 3aCTOCYBAaHHS IHHOBaWiHUX crTparerii y fashion-pureini. Amnami3z keiicy
Symbol n03BosIsI€ 3aMIOBHUTH BKa3aHi MPOTrajMHHU, MOEIHABIIM TEOPETUYHI HAIPAIOBAHHS 3
NpaKTUYHUMU acriekTamMu QpyHKiionyBanHs fashion-6i3Hecy B YkpaiHi.

MertopmoJiorist JocaiakeHHss. MeTOq0IOTTYHOK OCHOBOO CTATTI € CUCTEMHHM HiaXiI,
IO /IO3BOJIIE  KOMIUIEKCHO  pO3IsiAgaTd  po3BUTOK  fashion-pureiny B ymoBax
TpaHchopMmaliifHOT eKOoHOMIKH. JIyis JOCATHEHHS TIOCTaBJIEHOI METH Ta BUPILICHHS
JOCITITHUIPKUX 3aBJaHb BHKOPHCTAHO TaKi METOAM: METOJAM TEOPETHYHOIO aHaji3y Ta
CHUHTE3Y — JJs Y3arajJbHEHHsS pEe3yJbTaTiB IONEpPEeAHIX HAyKOBUX  JOCIIJKEHb,
cucreMaru3amii MmiaxomiB 10 BHBYeHHA (eHomeHny fashion-pureiiny, a Takox uis
BUOKPEMIJICHHSI aKTyaJlbHMX TEHACHIIA Ta MpoOJieM ramysi; MOpIBHSJIBHUM aHali3 — A
BU3HAYEHHS YHIKaJIBHOCTI Oi3HEec-Mozeni Symbol y HallioHaIbHOMY KOHTEKCTi; KeHC-METOT —
3aCTOCOBAHO JUIsl JIETAJbHOTO aHalli3y MPaKTUKU KommaHii Symbol Sk penpe3eHTaTUBHOIO
npukiaaay aganrtamii fashion-pureitiny 10 HOBMX BUKIHMKIB pHHKOBOTO cepenoBuiia; SWOT-
aHali3 — A OLIHKH CWJIBHHX 1 CIAOKUX CTOpIH, MOXJIMBOCTEH Ta 3arpo3 y AisUIBHOCTI
Symbol Ta IXHBOTO BIITMBY Ha MOJAIBLINKA PO3BUTOK fashion-puteiiny; aHai3 CTATUCTHYHUX
JTAHUX Ta PUHKOBMX 3BITIB — BHUKOPHUCTaHI JUIs XapaKTEepUCTHKH CydacHOro craHy fashion-
puteliny B YKpaiHi, BU3HAUE€HHS HWOTO JIWHAMIKKM Ta TeHAeHIid. OOpaHa MeETOmOJOTisA
JOCHTIJDKeHHs: ~ 3a0e3ledye  JOCATHEHHS  KOMIUIEKCHOTO  PO3YMIHHS  MeEXaHi3MiB
¢yukmionyBanHs fashion-puteilny B yMoBax €KOHOMIYHOI HECTAOUIBHOCTI Ta CHpUSE
(opMyBaHHIO HAYKOBO OOTPYHTOBAHUX MPAKTUYHUX PEKOMEHAllii Ui Cy0’ €KTIB PUHKY.

®opmy/IlOBaHHA MeTH CTaTTi (NMOCTAaHOBKA 3aBAaHHf). MeTow CTarTi €
3/IHCHEHHs] KOMIUIEKCHOTO aHallizy po3BUTKY fashion-pureiiny Ha mpuxiazi keiicy Symbol 3
ypaxyBaHHSIM Cy4aCHMX TEHJICHIHM 1udposizalii, TpaHchopmallii CoKUBYOI MOBEAIHKU Ta
3MiH y Oi3Hec-MoAemsIX po3ApiOHOT Toprisii. Takuil aHai3 NOKIMKAaHUNA BUSBUTH €(pEKTUBHI
NPaKTUKK (YHKIIOHYBAHHS MIJOPUEMCTBA y HECTAaOUIBHMX EKOHOMIYHHMX YMOBax Ta
BU3HAYUTH MOXJIMBOCTI 1X aJanTamii o MUPIIOro pUHKOBOTO KOHTEKCTY.

BukiiajeHHs1 OCHOBHOro0 Martepiajy AOCJIiKeHHSI 3 NMOBHUM OOIPYHTYBAHHAM
OTPHMAaHUX HAYKOBHX pe3yiabrTariB. Fashionpureiin sik ckiamoBa cydacHOi €KOHOMIKH
BIIOOpakae HE JIMIE KOMEPIHY aKTHBHICTh, @ W COIIOKYJIBTYpHI TpaHcdopmarii. 3a
OCTaHHI POKHM PO3BUTOK Tally3l BH3HAUAEThCS HU3KOIO KIOYOBUX (pakTopiB: nu(poBizaiis
Oi3HEeC-MOJIeNIe, M0 BHUABISETHCS Yy 3POCTAaHHI YaCTKU OHJIAMH-TIPOJAXIB Ta IHTErparii
oMHikaHanbHUX cTparterii [10; 20]; Tpanchopmarliss CHOXKHBUOI MOBEAIHKH, 3YMOBJIEHA
BIfHOIO, KPU30BHUMH SIBUIIAMH Ta 3MIHAaMH I[IHHICHHX Opi€HTamii [7]; riobami3amiiHuii
BIUIMB — aKTUBHA €KCIIAHCIsI MDKHAPOJHMX OpeHIIB Ha yKpaiHChbKHM puHOK 10 2022 p. Ta
MOCTYIOBE 3MIIHEHHSI HAI[lOHAJIbHUX TPaBLiB Micis MoYaTky BiHM [15]; 3pocTanHs podi
CTIMKOrO PO3BUTKY Ta €TUYHOI'O CIOXKHMBAHHS, 1110 crioHyKae fashion-Opennu BpoBaKyBaTu
MOJIITHKY BiAMOBIJAIFHOTO BUPOOHUIITBA Ta JoricTuku. OTxe, cydacHuit fashion-purteiin € ve
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MIPOCTO CEKTOPOM PO3JpiOHOI TOPriBili, a KOMIIEKCHOI CHCTEMOIO, B SIKIM IMOETHYIOTHCS
MapKETUHT, KyJIbTYPHI TPEHAH, TEXHOJOT] Ta YIPaBIiHChKI cTpaTerii.

3a JgaHUMM JOCTIKeHb, pUHOK fashion-puteitnmy B VYkpaiHi IeMOHCTpye Taki
TEH/ICHII]: CKOPOUEHHS YaCTKU iIMIOPTHUX OpeHaiB micas 2022 p. y 3B’S3Ky 3 JOTICTUYHUMHU
Oap’epaMu Ta BUXOJIOM YaCTHHHU MIKHAPOJIHUX TPABIIiB; MIIBUIIECHHS POJi HalllOHATBHUX
OpeHuiB, SKi KOMIICHCYIOTh Ae(IIUT acCOPTUMEHTY; 3pOCTaHHS 3HAYCHHS OHJIAWH-KaHAIB
nmponaxy, mo 3a qanuMu Retail Association Ukraine craHoBisaTh noHajn 35% y 3araabHOMY
00cs31 puaky y 2024 p.; mepexig A0 aganTHUBHUX Oi3HEC-MOAENEH, OpPIEHTOBAaHHMX Ha
30epeKEeHHST JIOSUIIBHOCTI KIIIEHTIB Ta TMepcoHamizamiio mnpono3umid [6; 16]. Ili nmani
HiATBEPKYIOTh, 10 fashion-pureiin craB ogHWM 13 HAWUOUIBII JMHAMIYHUX CEKTOPIB
€KOHOMIKH, JI¢ KOMIIaHii, 37aTHI J0 1HHOBaIlii, 30epiraloTb KOHKYPEHTHI MO3WIlii HaBITh Y
KpPU30BUX YMOBaX.

OxHuM 3 TpeaCcTaBHMKIB BiTum3HsAHOro fashionpureiiny € kommanis Symbol.
3acuHoBana 1999 poky B XapkoBi, BOHa MOCTYINOBO CTajla OJAHUM i3 MPOBIAHUX ONEPATOPiB
YKpaTHCHKOTO PUHKY JIFOKCOBOI MOJU. 3a TIoHAa[ 25 pokiB pobdoTu Opena TpaHchopMmyBaBcs 3
JIOKaJIBbHOTO JTUCTPUO I0TOpa 10 HALIOHAJIBHOI Mepexi 3 moHax 50 OyTHKIB y KIFOUOBHX
Mmictax kpainu [13]. 3riHo 3 BUCHOBKOM OlLIIHIOBa4a BapTiCTh 100pe BiJOMOi TOProBOi MapKu
Symbol cranom Ha 2025 pik cximamae 730 108,821 Tuc. rpa. Symbol npeacrapisie OJIM3BKO
400 ceitoBux OpenmaiB, Bkmrouaroun Dolce & Gabbana, Brunello Cucinelli, Off-White,
Stefano Ricci, Peserico, Santoni ta inmi. Symbol akTHBHO pO3BHBa€ OMHIKaHAIbHY Oi3HeEC-
Mojieb. Bukopucranus oguaiiH-OyTUKIB — KIIFOUOBUH eleMeHT, ane 3 2015 poky kommnaHis
pO3BHBaE W OHJIAWH-TIPOJAXKI uyepe3 CBiil iHTepHeT-marasuH, a 3 2022 — i MDKHApOIHHMA
oHnaiH-npoekT Symbol.fashion, opientoBanuit Ha 26 punkiB €C [18]. ¥ 2021 poni Symbol
NPEJCTaBUB MEPIINHA IDKUTAN-IoypyM y KueBi: iHTepakTUBHHMI MPOCTip, A€ KIIEHTH
MOXYTb «30UpaTH» 00pa3 Ha CaiTi, a MePCOHAI MiArOTY€E pedi /I MPUMIPKH y moypymi [ 21].
Ile iHHOBAIiiHE TIOETHAHHS TEXHOJIOTIM Ta TIPEMIaJbHOTO pPITEHIYy CTaJI0 3HAYHOIO
KOHKYPEHTHOIO TIepeBaror0 KOMIIaHii, Bi/IOB11al0ud BUMOTaM Cy4acHOTO KIII€HTA.

Mepexxa Symbol po3BuBae He JWINE TPAagUIliifHI MYyJIbTHOPEHIOBI JIOKaIii, ajie u
cnerianizoBani Qgopmatu — MoHOOpeHmoBi MarasuHu (Stefano Ricci, Isaia, Brunello
Cucinelli), xonuent-Oyruxu (Milfey, Lypky), mutsui (Symbol Baby), beauty-maraszunu
(Symbol Stenzel), indopmaniiinuii moptaa Symbol Magazine [12). Ileit crpareridauii mimxis
JTO3BOJISIE 3a/I0BOJIBHATH PI3HI CETMEHTH KITIEHTIB — BiJ] AaHYBAIBHUKIB KJIACUKH JIO THX, XTO
IIyKa€ HOBATOPCHKHI JTOCBIJI, @ TAKOX CIPHUSE CTBOPEHHIO IMTUOOKOI eMOIliifHOT acoriarii 3
Oopennom. Kommnanis Symbol nponoHye MIMpOKHMH CHEKTp MpeMiaJbHUX Ta JIFOKCOBHX
OpeH/iB, HEAOCTYIHUX 4Yepe3 Mac-MapKeT KaHaiu B YKpaiHi. 3aBISKH IIbOMY KOMIaHis
3aJlyyae KII€HTIB, SIKI OPIEHTOBAaHI HA BUHATKOBICTH, AKICTh 1 mpecTuk. OdraiiH-marazuau
Symbol cTBopeHi 3 ypaxyBaHHSIM €CTETHKHM KJIACHYHOTO JM3aiHYy Ta CydyacHUX TEHICSHITi:
npueMHa aTtMmocdepa, MEpCOoHaTi30BaHe OOCIyroByBaHHs, NpuBaOmuBHil iHTEep'ep [23].
JimxuTan-moypyM Ao4a€ HOBUHM PiBeHb 3IyUY€HHS — KIIEHT OTPUMYE 3MOTY O€3MepenkoaHO
B3aEMOJIISITH 3 OpeHJoM OHJIakH 1 oduaiiH. Marasunu Symbol mpexacrasieni y 0araTbox
mictax Ykpainu: Kuesi, Xapkosi, Oneci, Jninpi, JIsBoBi, 3anmopixoki, Yxropoai, IBano-
O®pankiBcpky [13]. Taka mmpoka Mepeka MiABUINYE TOCTYIHICTH OpeHIy, OCOOJIMBO B
YMOBaxX JUHAMIYHUX €KOHOMIYHUX Ta JIOTICTUYHUX BUKJIHKIB.

JI71s1 OIIHKY CHJIBHUX 1 CTTAOKUX CTOPIH, MOXKJIMBOCTEH Ta 3arpo3 y AisutbHOCTI Symbol
Ta IXHBOTO BIUIMBY Ha mHojanblMid po3BuTok fashion-pureiny mposeneHo SWOT-anani3
KoMmnaHii 3 BaroBuMu koedinientamu (0-1), me: Bara — 3HayyniicTh (akTopa Jjsi KOMIaHIi;
omiHKa (Bi —3 10 +3) — HACKIIbKU (DAKTOp € CHIIBHUM YH CIa0KUM; 3Ba)K€HEe 3HAUEHHS =
Bara x Ominka. (Ta6m. 1).

Tabmums 1 — SWOT-ananiz Symbol
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CwiibHI CTOPOHHU Bara|Owminka 3BaxkeHe Cabki cTopoHH BaralOuinxa 3BaxkeHe
(Strengths) H 3HAYEHHS (Weaknesses) B 3HAYEHHS
ExcKiTt03uBHICTD 030 +3 0.90 Bucoxa 3aNEKHICTD Bill 025 -3 0,75
ACOPTUMEHTY IMITOPTY OpeH/IIB
By3bka minsoBa
InHOBaniiHicTh y cepaici | 0,25 +3 0,75 |ayauTopis (mpemiym- 0,20 -2 -0,40
KITIEHTH)
POSBI/IHC.Ha OMHIKAHAMBHA | § o) 5 0.40 Bucoki onepartiiiai 020 -2 -0,40
cTpaTeris BUTpaTH

UyTnusicTs 10
0,15 +2 0,30 |makpoexonomiunux kpu3 i|0,25 -3 -0,75
BOEHHHX PU3HKIB

BmiznaBanicTs OpeHIy y
MpeMiyM-CEerMeHTi

Jlatidcraiin-
MO3UITIOHYBaHHS (CUMBOJI
cTarycy, KyJbTypHa
Micis)

OOMEKEHICTh
0,10 +2 0,20 |macmrabyBaHHS B 0,10, -2 -0,20
perionax Ykpainu

Pazom 1,00 2,55 |Pazom 1,00 -2,50

MoskIHBOCTI 3arposu

[MocunenHs KOHKYpEHLi 3
00Ky TTI00ANBHIX
onepatopiB (Inditex,

PosBuroxk digital-

m1atGopm i MOOIITBHUX 0,25 +3 0,75 0,30 -3 -0,90

Ki
JIONATKIB LVMH, Farfetch)
Pozmupenns
MDKHApOIHOT JleBanbBaris TpuBHI Ta

0,25 +2 0,50 0,25 -3 -0,75

MIPUCYTHOCTI uepe3
Symbol.fashion

3pOCTaHHS I[iH HA IMITOPT

3pocTaHHs OMUTY Ha HecTabinbHICTH

luxury-cerment cepen 0,20 +2 0,40 |crIO’XHMBYOTO MIOTIUTY 0,25 -2 -0,50
YKpaiHINB 3a KOPAOHOM yepes BiliHy

ITapTHEpPCTBO 3

YKpaTHCHKUMH 0,15 +2 0,30

Ju3aiHepaMu JloricTi4aHi oOMexXeHHs

Iarerpauis ESG-npaktuk (mocraBka 3 €C/CIIA) 020 -2 040
Ta sustainable- 0,15 +2 0,30

MapKETHHTY

Pazom 1,00 2,25 |Pazom 1,00 -2,55

Jxepeno: chopMOBaHO aBTOPOM 3a JAHUMHU KOMITaHii

CymMma cunpHUX CTOpIH (2,55) komneHcye cnadki ctopon# (-2,50), TOOTO KOMIaH1I Ma€e
OanaHc, ajge 3 HE3HAYHMM <«IUTIOCOM» 3a PaxyHOK iHHoOBauid. MoxauBocti (2,25) maibxe
JIOPIBHIOIOTH 3arpo3am (-2,55) BIAMOBIAHO CEPEIOBUIIE € PU3UKOBHUM, NMPOTE ICHYE MOTEHIIIAI
JUIs 3pOCTaHHs 3a paxyHok digital Ta Mi>KHapOJTHUX TPOJAXKIB.

Komnanis Symbol nocinae ynikanbHy Himy y fashion-puteitni Ykpainu 3aBasku
1HHOBaLlIfHOMY (popMarty, NMpeMiaJbHOMY ACOPTUMEHTY Ta CUJIbHIA HU(POBIH MPHUCYTHOCTI.
Boanowac By3pka IUIbOBa ayAMTOpisl Ta BHUCOKA 3aJIEKHICTh BiJ 30BHIIMIHIX (DaKTOPiB
CTBOPIOIOTh PU3MKU. IlepCcreKTHBH pPO3BUTKY IMOB’s3aHI 3 MOJAIBIION JiJDKUTATI3ALE0,
PO3IIMPEHHSIM Ha €BPOMEMCHhKI PUHKHU Ta MIATPUMKOIO JIOKAJBbHUX AU3aiiHEepiB, TOII SIK
TOJIOBHUMHM BUKJIMKAMU 3aJUIIAIOTHCS €KOHOMIYHA HECTaOUIbHICTh, KOHKYpPEHIs 3 OOKy
MDKHApOJHUX OpEH/IIB Ta JIOTiCTUYH1 6ap’epu.

Posrnsinemo koHkypeHTHe cepenoBuile fashion-puteitny B Ykpaini. B cywachHux
yMmoBax ykpaiHcbkuil fashion-puteiln xapakTepusyeTbcs aKTHUBHOIO TPUCYTHICTIO SIK
MDKHapOAHUX OpeH/IB, TaK 1 MOTY)KHUX HalllOHAJbHUX omepaTopiB. Y 2024 poui JigepoM 3a
ob6csirom Bupydku ctana kommnanis LPP Vkpaina (6pennu Reserved, Cropp, House, Mohito,
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Sinsay) — npubyrok csaruyB 11 miapa rpu [5]. Ha apyromy micui — Inditex Vkpaina 3
Opennamu Zara, Bershka, Massimo Dutti, Stradivarius tTa Oysho — Bupyuka — 6,2 Mipz rpH.
Cepen inmmx: LC Waikiki (4,86 mupna rpH), Adidas Ykpaina (2,34 mapa rpu), H&M (1,2
MIIpI TpH), a Takoxk katamoru Calzedonia, Intimissimi, Tezenis, Falconeri uepe3 mepexy
MHC IuBectment (942 muH rpH) [17]. OkpiM MDKHApOJHHMX TIraHTIB, 3HAUYIly POJIb Ha
BITUM3HSHOMY pUHKY fashionpureitny BimirpaioTh ykpaiHcbki omeparopu. LIYM Kuis —
icTOpuYHMIA yHIBepMar, sikuii immoprye monaa 200 cBiTOBHMX OpeHIIB, a TaKOX HaIa€
MailaH4uK JUIst MoHa 125 ykpaiHChKUX Iu3aiiHepiB; akTUBHO PO3BHBA€ online-MapKeTIieic
i3 ¢opmarom [19]. Ultra Group— mepexa MoHO- Ta MyiabTHOpeHI0BHX OyTikiB (Levi’s,
Guess, HUGO BOSS Ta in.) 3 6mu3pko 90 TOYKamu; roTye Mojaibllie PO3LUIMPEHHS WU
po3BHUTOK OHJaiiH mpoxaxiB. MD Group, Helen Marlen Group, Intertop Ukraine — Benuki
IpaBlli, IO MPEICTABISAIOTh MIMPOKUN CHEKTP MIKHApOAHUX OpEHIIB Ta MAalOTh CYTTEBY
Mara3uHHY Mepexy (BiJl JECATKIB J0 MOHAJ COTHI Mara3uHiB) [8] (Tabu. 2).

Tabmuis 2 — biznec-moneni Symbol Ta KOHKYpEHTIB

.| Bupyuka (2024 | Acoptumenr / KonkypenTHi Crparteriuna
Komnanis Py ( p Kanamm 30yTy yP P .
pIK) CermeHr nepeBaru Opl€HTaLIS
byTuku +EKCKIIIO3UBHICTB, . .
. . . OMHIKaHAJIbHICTb,
[Ipemiym/mnroKC |OHTIaMH +igHOBAaIIii . S
Symbol | 2,09 mapxa rpa . ) . |mimkuTaizanmis,
(400 OpenpiB) |mivkuTaN-  |0OCIIyrOBYBaHHI, lifestvle
[IOypYM lifestyle y
MacMapker .
LPP P Cropitai/TPL|Illmpoka mepexa,[MacoBe OXOIUICHHS,
. 11,02 mapn rpu |(Reserved : : .
VYkpaina roiro) + €-COMMErCIOCTyIHICTh, LiiHa |[arpecHBHA EKCIIAHCIs
. Macwmapket/ o . BinHOBIEHHS
Inditex S Cropitai/TPL|'mo6ansHi Openam, .
. 6,22 MJIpA. TPH |cepenHii . . “lmepexi, 30epekeHHS
Ykpaina + €-COMMErCKIIEHTChKA J0BIpa | .
CEerMEeHT TiepcTBa
LC ["eorpadiune
L Macwmapket/ pag PozmmpenHs B
Waikiki 4,86 Mip TpH |[cepenHiit Marasiu - IOKpHTTS, YkpaiHi, cTabOinbHUiA
(Tema ’ PATP peal + e-commercBii3zHaBaHIiCTh pati,
CEerMEeHT [PO3BHUTOK
Mopx) OpeHay
Bimomuii  OpeHf,
Adidas 2 34 MBI FBH CnoptuBHuii/ |MarauHu  [aCOPTUMEHT YTprMaHHS MO3UIIIH,
VYkpaina ’ paTP MacMapKeT + e-COMmmMmerccnopTUBHUX OpeHIoBHI 1MiJIK
TOBapiB
Binomuii
Macmapket/ A . Macmapker,
Delta Tex 1.69 Mt TpH |cepeiit MarasuHu TTOKaJIbHUN OpeH, AaTaLs 0
(Colin’s) | paTP P + e-commergumpoka .
CEerMEHT . TpEeHAIB
[PUCYTHICTD
. . CTHIbHUNA TU3AMH,| .
New Monoavkauii  [Marazuau . HV ’IPicT, MapKeTHHrOBa|
1,50 mapn rpu OpIEHTOBaHUW  HA| .
Yorker MacMapKeT + e-commerg MprUBaOIUBICTD
MOJIO/Ib
BigoMmicTh, )
. BigHnoBieHHS
H&M [TOIYJISIPHICT, .
. 1,22 mapa rpa [Macmapker Maras3uau . . [IPUCYTHOCTI,
VYkpaina [IBUJKWI BHUXiJ HA .
1Al THBHICTh
PUHOK
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[TponoBxenHs tadm. 2

[lomynspHi
. ITaTiHChKI _
Cepenmiit =/ nBepcudikaris,
MNS 960,3 MJIH TpH mapss);l-lux Marasurut - Operm, él eH pOBe(tb ’
InBecT™MeHT ’ p €-COMMErceBEpocTanHs PEHIOBA
CEerMEHT . CrieIfiami3amis
OHJIAMH-
MIPOTIaXiB
bararuii .
. . KomOinyBaHHS
Hemae qanux (150 mue [[Ipemiym+  [YHiBepMmar +acopTuMeHT, offline a
LIYM KuiB| TpH mpomaxiB yKp.  |TOKaJbHUHA  |OHJIAiiH- support marketplace
nmu3aiiaepiB B 2021 p.) |(mu3aitH MapKETIUIEHC [yKpaiHCHKIX b '
.. KyJIBTYpHA POJIb
mu3aifHepiB
Mowo- Tomosi 6penanm,|/{uBepcudikarris
Ultra byTuku+ OPeHIL -fluBependixanis,
HEMae JaHuX /MyTBTHOPEHA . reorpadiuyHa  [pO3MIMPEHHS
Group A OHJTAMH .
(mid-high) [po3raayXeHiCTh|(hopMaTy
Bennka MacMapker-
Cepennili  /Marasunut |[Mepexa, Opi€HTALIi,
MD Group HEMae TaHUX el peka. p H
MacMapkeT  |e-COmmerce;zHaiomi [IIPOKa
OpeHau [PUCYTHICTh

Jlxepeno: chopmMoBaHO aBTOpOM 3a janumi [5; 8; 17; 19; 21]

Moxemo ckazatu, mo Symbol 3aiimae yHiKaidbHYy Himly B yKpaiHCbkoMy fashion-
pUTEIIi: cepell KOHKYPEHTIB IpeMiyM-KJjlacy, ajie 3 aklleHTOM Ha 1HHOBallii, eKCKIFO3UBHICTb,
lifestyle<hbopmaTii ¥ OMHIKaHaJIBHICTH, IIOCh, IO BHUPI3HSAE OpeHa Ha (GOHI MacMapKeT-
TiraHTiB Ta TpaAuliiHux yHiBepmariB. [lopiBHsuibHMI aHanmi3 mokasye, mo LPP Ta Inditex
JOMIHYIOTH OOCsiTaMH, aje HaJalTh MacoBUM ToBap 1 mocimyry. Symbol, HaBmaxw,
dokycyerbest Ha 1iHHOCTI Ta aocBimi. LIYII moainse 3 Symbol yacTuHY KIIEHTCHKOTO
CeTMEHTY — TpeMiyM 1 Ju3allHepChKUH — ane BHKOHYe (yHKHito Oimpmie unidirectional
marketplace, Hik digital-first rpaBeus. Ultra Group Osm3bka 3a piBHEM HpeMiyMm
ACOPTHUMEHTY, aje He Ma€ IKUTAI-IIOYPYMIB Ta TJIMOOKOIO OMHIKAHAJIBHOTO MIIXOAY
Symbol.

BaxnuBorw TeHneHniero po3BUTKY fashion-purteliny B VYkpaini € 3pocTaHHS poJi
OHJIaMH-KaHaJIIB MPOAAXy. 3a OCTaHHI POKU caMe €JIEKTPOHHA KOMEpLis CTaja KIIFOYOBUM
JpaiiBepoM 3pOCTaHHS y OaraTbOX CErMeHTaxX, aj/pKe CIIOKMBa4dl BCE OLIbIIE MIHYIOThH
3pYYHICTb, NEpPCOHANI30BaHUI cepBiC Ta JOCTYNMHICTh OpeHIiB Mo3a MexaMH (i3UuHuX
MarasuHiB. 3a OLIIHOYHUMH JaHUMH, YaCTKa OHJIANMH-TIPO/IaXkiB y PEMi1yM-CETMEHTI, /10 SIKOTO
Hanexuth Symbol, y 2024 pori cranouna 6mausbko 20-25% Bin 3aranbHOi BUpyukH. Lle
HIDKYE, HDK y MacMapkeTi, Je OHjailH-kaHamu 3a0e3neuyiorh 40-50% o0csary mpomaxis.
[TonibHa pi3HULS MOSICHIOETHCS CHEHU(IKOI0 MPEeMiaJbHOIO CETMEHTY: 3HauHa YacTHHA
KJIIEHTIB BiJJa€ niepeBary o(JailH-IIOMIHTY B yMOBaX BUCOKOI'O CEPBICY, IEPCOHATII30BAHOTO
HiAX0My Ta OCOOMCTOrO0 KOHTAaKTy 3 ToBapoM. IlpuiaOaHHS JIOKCOBMX OpeHIIB 4YacTo
ACOLIIOETHCS 3 «PUTYaJOM» BIABIAYBaHHS OYTIKY, IO CTBOPIOE YHIKAJIbHUNA KIIEHTCHKUI
JIOCBiJ], SIKHM B@)XKO 3aMIHUTH OHJIaiH. Y BHUmaaky Symbol criBBigHOLIEHHS oduaiiH- Ta
OHJIAH-TIPO/IaXIB € TIOKa30BUM: o(raiiH-kaHanmu (OyTiku, moypymu) — Onuspko 70-75%
BUPYUYKH; OHJIaliH-KaHaM (caiT Symbol.fashion, MoOIBHUI 3aCTOCYHOK, JIIPKUTAI-IIOYPYM)
— O6mu3pko 25-30%. Ilpu 1mpomy dYacTka oOHJIAWH-TIpojaxiB Symbol mocTymoBo 3pocTae.
BripoBapkeHHST MOOUTBHOTO AOAATKY Ta AIJDKUTAI-IIOYPYMY JO3BOJIHMIIO 3TYUYUTH MOJOIILY
ayJIUTOPIIO0 MPEMiyM-KIIIE€HTIB 1 3a0e3neunsio cTablIbHUM NpUpICT BUPYUKH Bl €-commerce
Ha piBHI 15-20% mmopoky. [y MOpiBHIHHA, Y cepelHbOMY 10 yKpaiHchbkoMy fashion-puHKy
MPUPICT OHJIAWH-TIPOAAXKIB y NpeMiyM-cerMeHT1 omiHioeThest y 10-12% mropiuHo, Toai sk
MacMapKeT JeMOHCTpYe Iie BuILy nuHamiky — 20-25% [24].
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BnpoBamxkenns kommnaniero Symbol mepmoro B Ykpaini digital showroom y 2021
poui J03BONIMIIO iHTEerpyBatd (i3MyHMA mpocTip 13 1uppoBUM nocBimoM. IHTEp’ep,
cTtBopeHuil crymiero Balbek Bureau, 3amicTh TpaaumiiHUX BIlIaJOK 1 TOJHUIb BUKOPHUCTAHO
IHHOBAIliiiHI KOHCTPYKILIi 3 CEHCOpHUMH IMOBepXHsIMHU, BOymoBanmmu Apple Trackpad,
IUTaHIIETaMH Ta IHTEpaKTUBHUMH (imsTpamu Snapchat [21]. Kimient 306upae ob6pas vy
mudpoBoMy iHTepdeiici, a mepcoHan Moka3zye HOro y MpHUMIpPIOBAIbHIN, IO BOJHOYAC €
nyHKkToM Bupadi. lled miaxin moegHye (i3MUHMA MIOMIHT 13 IU(POBUM JTOCBIZIOM,
CTBOpIOIOYM atMocepy (yTypuCTHUHOrO, €MOLIHHO HACHYEHOTO CEpBiCy, BOJHOYAC
BTUTIOIOYH (i710c0(Diro mpeMianbHOI TOPTiBIIi. 3a OI[IHKaMH BHYTPIITHBOT aHATITUKHA KOMITaHii,
IPOTSITOM TIEPIIOTO POKY MICIIs 3aIyCKy YacTKa OHJIaiH-TiponaxiB Symbol 3pocna 3 18% 1o
23%, 1o BiANOBigaE MPUOIUIHOMY MPUPOCTY MIIOC 27% y CErMEHTI eeKTPOHHOT KOMEpIIii.
Kpim Toro, digital showroom mo3uTuBHO BIUIMHYB Ha MOBEIIHKY KIi€HTIB: Onu3bko 40%
BiJIBilyBauiB O(uIaifH-MarasuHy BUKOPHUCTOBYBAIM IM(POBI I1HCTPYMEHTH IS MiI0O0py
TOBApIB, 110 MiABHUIYBAJIO KOHBEPCIIO Ta CEPEAHIN YeK.

VY tpaBHi 2023 poky Symbol aHOHCyBaB 3amyck MOOUIBHOIO AOAATKY, SIKHH CTaB
3pyYHHM IHCTPYMEHTOM JUIS KIII€HTIB: BipTyaJbHa JHCKOHTHA KapTKa, TOCTYN POIAMHU IO
KapTK{, KaTaJor TOBapiB, akuii, (iIbTpU MOLIYKY, a TaKOX IHTETpOBaHa KapTa OYTHUKIB.
3rigHo 3 manumu App Store (Bepecenb 2025), nogarok nporonye nonan 32000 ToBapis Bif
300+ cBiToBuUX OpeH.iB, OE3KOIITOBHY JOCTaBKYy Ho YkpaiHi Ta €C, 1 BHCOKY OLIHKY
kopuctyBauiB (4,9/5) [22]. Lls crparteris 3a0e3rnedye BHCOKHI pIBEHb IEepCOHATI3AIlI,
MIPO30POCTi Ta KOMQPOPTY ISl KIIEHTIB, [0 OCOOIUBO BaXUIUBO Y MPEMiyM-CEIrMEHTI. 3aIycK
MOOUTBHOTO 3aCTOCYHKY KOMIIAHI€I0 3MIHHUB CTPYKTYpPY B3a€MOJIl 31 CIIOKHMBaveM,
JTO3BOJIMBILM BIIPOBAJIUTH TEPCOHANi30BaHi mpomo3ulii Ta push-komynikarii. [Iporsrom
MEPIIOT0 POKY POOOTH MOOULIBHOTO JOAATKY OHJIAHH-TIpoaaxi Symbol 3pociu 3 23% mo 28-
29%, mo o3Hauae npupicT npubnuszHo mioc 22%. bauzbko 60% kopucTyBauyiB MOOITEHOTO
JOJATKy 3AIMCHIIIN X04a O OJIHY MOKYIIKY MPOTSATOM POKY, IO BJBiUi IMEPEBHIYE ITOKA3HUK
3a]y4eHOCTI BiJIBilyBauiB caiTy (Tabdi. 3).

Tabnuus 3 — B iHHOBaniiiHux GopmatiB Symbol Ha nuHamMiKy npogaxiB

YacTka OHJIANH- YacTka OHJIANH- .
. . S IIpupict y .
Pik / ®opmat NPOJAXIB 10 NPOJ@XIB mens | 2 o JonatkoBi edextn
BIIPOBAKCHHS BIIPOBAKECHHS A
2021 i 40% onaitH-KTi€HTIB
- BUKOPHUCTOBYBAIIH n¢posi
Digital 18% 23% 1279, [PMXOpHCTOBY ungp
IHCTPYMEHTH, 3pOCTaHHs
showroom
CepeIHbOTO YeKa
2023 - 60% KOpUCTYBadiB 3aCTOCYHKY
MOOLIBHUI 23% 28-29% +22%  [3ificHWIM OKYTKY, TTiABUINEHA
101aTOK TOSUTBHICTD
@dopMyBaHHS ~ OMHIKaHAJIBHOI
2021-2023 .
18% 28-29% +10-11 .. [Mozeni, PO3LINPEHHS
(pazom) : .
KITIEHTCHKOT 0a3n

Jxepeno: chopMOBaHO aBTOPOM 3a JAHUMHU KOMITaHii

InHoBamiini pimenHs Symbol y chepi nundpoBoi B3aemonii 31 criokuBauaMu Malid
BITUYTHUN eKoHOMiuHMM edekT. Skmo digital showroom 3abesneunB mnpopuB y
BIIPOBA/KEHHI OMHIKAHANBHOCTI Ta 30UIBIIMB IHTErpamiro odiuaiiH 1 OHJANH-TOCBIAY, TO
MOOUTHHHUI JTOAATOK 3HAYHO TOCHJIMB JIOSUTHHICTH KJIIEHTIB 1 CTaB KIFOUOBUM JPaBEPOM
3pOCTaHHs OHJAMH-TIpoAaxiB. Y CyKymHOCTI Ii (opMaTH 3a0e3Meymsid MPHUPICT YaCTKH
enextporHoi komepmii Ha 10-11% mnpotsarom 2021-2023 pp., 010 € OAHUM 13 HaAWBHIIHUX
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MOKAa3HUKIB 'y TIpeMiyM-CerMEHTI YyKpaiHchkoro fashion-puteitmy. OTxke, moeranHe
BIIPOBA/KEHHS iIHHOBaLIHHUX (GopmartiB nano Symbol criiike 3pocTaHHS OHJIAWH-TIPOAAXKIB 1
M1JIBUIIIEHHS KOHKYPEHTOCITPOMOIKHOCTI B TIPEMiyM-CETMEHTI.

Kommanis Symbol peanizye oMHiKaHAJIEHY MOJIEeNh: o(daaitH-30HU (OyTUKH, KOHIIETT-
oytukwu, digital showrooms) Ta nudposi miardhopmu (caiT, MOOUTEHUNA TOAATOK, OHJIAHH-
marazuH Symbol.fashion y €C) npaiorots y 3maromkeniii cucremi. Lle no3Bossie He nure
30UTBIIUTH OXOIICHHS KIIEHTIB, a W 3abe3medyye IIMOOKY I1HTErpalir0 MK KaHaJlaMH,
ONTUMAJIbHY JIOTICTUKY 1 KOMIUIEKCHUN KIIEHTCHKUI NO0cBil. Mepexka Symbol popmye cBiit
IMIDK HE JIMIIE SK IMPOJaBellb MOJH, a SIK MPOBIIHHMK Yy CBIT ctuimto. Ilnardopmu, sik-ot
Symbol Magazine, storytelling y coumepexax, KOHTeHT y moxarky i digital showroom,
cTtBOpIOOTh atmocepy lifestyle Openmy. Taki pimeHHs (GOpMyHOTh €MOIIHHUN Ta
KyJIBTYPHHIA 3B 30K, a HE JIUIIE TpaH3aKIiiHuii (Tadi. 4).

Tabnuus 4 — InaoBaniiiai pimenHs Symbol

Hampsimox InoBami1 IlepeBaru mjist KITi€HTIB
. e VHIKaIbHUE 10ocBig, inTerpaitiss online-
Digital Showroom |InTepaktuBHi fitting rooms : AOCBIA, patt
offline
. . . . Ilepconamizairist 3PY4YHICTh
Mob6insuuii nogatok |Virtual discount card, karamor P samid, Py ’
OIMEPATUBHICTh
. . bytuku + caiit + pomaroxk + €C|be3moBHa B3a€EMOIIs, LIUPOKA|
OMHIKaHaJIbHICTh .
HpOCKT HOCTyHHlCTB
. . . KyneTypHuii 3B’A30K eMoliiina
Mapxketunr ctiio  |Lifestylexonrenr, digital media YIBTYD ’ H
3aTy4eHICTh

Jlxeperno: chopMOBaHO aBTOPOM 32 JIAHUMHU KOMTIaHI1

IaHOBamiiHI migxoan Symbol — e He nuIe MoaepHi3alis KIi€HTCHKOro nocBiny. Le
— cTpareriyda TpaHnchopmaiiis 6i3Hecy, 10 noeaHye Gi3nyHy npemMiaiabHICTh, digital-cepBicu
1 eMOUiHHUI 3B’S30K. YTPaBIIHCHKI PIIIEHHS JEMOHCTPYIOTh, sK fashion-pureitnep moxe
3aJUINATHCS PEIEBAaHTHUM 1 JIAMPYBAaTH y KPH30BHX YMOBAaX, 3aKpiIIIOIOYM TMO3ULII0
lifestyle-0peny HOBOTO MOKOJTiHHSI.

Cepen xmrodoBux mpioputeTiB Symbol — mopasnbiie po3LIMPEHHs OHJIAHH-KaHATY
yepe3 Symbol.fashion. Hagani moxunBi ananTanii 613Hec-Mo/eni il oTpedu €eBponerchbKuX
PHMHKIB, ONTHMI3allid JIOTICTUKH, NepcoHati3alis npomno3unii. CTBOpeHHS HOBHUX (OpMarTiB
MarasuHiB (Kpaca, IUTAYUNA CErMEHT), a TaKOoX akTuBHa wmemdia-tuiargopma (Symbol
Magazine) BKa3ylOTb Ha NparHeHHs OpeHAy CTaTH HEe IMpPOCTO MPOJAABLEM OIATY, a
KOOPJAMHATOPOM CTHJIBHOTO cIoco0y >KUTTS. YcIiliHa HaBirauis Symbol B ymMoBax BiiHH — 3
BIIKPUTTSIM HOBUX OyTukiB y 2022-2025 pp., 3amyckoM digital-npoekTy, CBITYUTH MpPO
3/IaTHICTh IIBUJKO pearyBaTy Ha KpU3y i 30epiraT JOsIIbHICTb ayAUTOPIi.

Ha ocHoBI npoBezeHOro aHanizy puHKY Ta kelicy Symbol, mponoHyeMo MpakTH4HI
pekoMeHpalli 1moao po3BUTKy fashion-puteitmy, ski MoOXyTe OyTH BUKOpPHCTaHi
HIAIPUEMCTBAMHU Tally3l JUIsl NIABUIIEHHS KOHKYPEHTOCHPOMOXKHOCTI Ta CTIMKOCTI /10
30BHIIIHIX BUKIHKIB (puc. 1).

Omxe, nmianpuemctBa fashion-pureiiny B YkpaiHi MaioTh MO€IHATH 1HHOBAILIWHICTS,
mdpoBy TpaHchopMallilo Ta CTIHKI MIAXOAM OO0 ympaBmiHHA OizHecoM. JlocBin Symbol
CBIIUMUTH, 10 YHIKadbHUN Qopmar, TexHosoriuHi pimeHHs Ta lifestyle-opienTanis
3a0€3MeuyroTh JI0JJaTKOBY KOHKYPEHTHY MNepeBary i MiJBUINYIOTh CTIHKICTh /10 30BHILIHIX
BUKJTUKIB.
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*Po3poOuTH pe3epBHi MapmIpyTH Ta MyJIbTUMOJAIBHY

JlorictuuHi epe6oi
JIOCTaBKY

*[lepetitu 1o digital-popmariB, MPONOHYBATH CEPBic, HE

[Napinns monuty TibKH TOBAD

Enepreruuni/ciGeppuzuku * ABTOMaTH3allis, pezepBHa [T-indpacTpykTypa, XMapHi

pileHHs
BinHOBNEHHS Mepex micist e 'Hy4Kui maxix A0 BIIKPUTTS Mara3uHiB, pop-Up
BOEHHOTO 3aKPUTT ¢dopmaris

*Po3pobka aep:kaBHUX MPOrpaM MiATPUMKH, 30KpeMa IJis

Hecraua ctparerii po3BUTKY fashionramysi

JemoncTpalis KylIbTypH Ta *Yyactsb y global nokasax, fashion weeks, digital
CTIMKOCTI storytelling

0 0 T

Pucynok 1 — [IpakTudHi peKOMEeHIAIIi IS MiIBUIIICHHS KOHKYPEHTOCTIPOMOXKHOCTI
Ta CcTifiKocTi mignpueMcTB fashion-pureitny
Jlxepeno: po3pobiieHO aBTOPOM

BucHOBKM 3 1aHOT0 T0CJTiIKeHHS i NepcneKTHBH NOJAJBIIMX PO3POOOK 32 TaHUM
Hanpsimom. [IpoBenene mocmipkeHHs miaTBepAwio, o fashion-pureitn B VYkpaini €
JUHAMIYHUM CEKTOPOM CKOHOMIKH, YyTIUBUM JI0 TTI00aThHUX BHKJIMKIB 1 BOJHOYAC 3/IATHUM
o mBuAKoi Tpancdopmanii. Bin moennye B co0i He Juile KOMEpUIHHY TisSIbHICTD, ane i
COLIIOKYJIBTYPHI, TEXHOJIOTIUHI Ta YIPaBIIHCHKI MPOLECH, SKI BU3HAYAIOTh HOTO Cy4yaCHHU
PO3BUTOK. AHaii3 AisUIbHOCTI kommaHii Symbol mokasaB, 1m0 KIIOYOBUMH YUHHUKAMU i1
KOHKYPEHTOCIIDOMOKHOCTI € TpeMiaJIbHUH  aCOPTHMEHT, aKTUBHA MiJDKUTATi3allis,
OMHIKaHanbHa Oi3Hec-Mojenb, iHHOBamiHi pimenHs (digital showroom, MoOiTEHUI
JIOJIATOK), a TakoX mooOymoBa Openny sik lifestyle-mmardopmu. Symbol 3aiimae yHikalbHE
Mmiciie y BiTUYM3HAHOMY mpemiym-fashionpureiini, noemHyroun odaliH-HANPSIMOK i3
nu(ppOBUMH 1HHOBALISIMH, MYJIbTU(QOPMATHICTH 1 mpeMiaabHUl nocBia. CrpaTeriuHe
¢dokycyBaHHs Ha oOHJailiH-ekcnaHcii, lifestyle-popmaTax 1 Kpu30Bili THYUYKOCTI 3akiagae
OCHOBY /ISl TIOAAJIBIIOTO PO3BUTKY OpEHIy SK CHJIBHOTO TPaBIl Ha YKpaiHCBKOMY Ta
eBpornelicbkkoMmy pHHKY. KpuzoBuili koHTekcT nocrtaBuB fashion-pureitn Ykpainu mnepen
YUCJICHHUMHU BUKIWKAMHU — BIJ] JIOTICTUYHUX JI0 €HEepreTHuyHux. Symbol mpomeMoHCTpyBas,
gk moenHaHHs digital-iHHOBaIiM, JTOKambHOI B3a€MOJil, OMHIKaHAJIBHOCTI Ta KYJIbTYPHOTO
JiAepCTBA MOXYTh CTaTH OCHOBOIO CTIMKOCTI MW KOHKYPEHTOCHPOMOXHOCTI. OTpuMaHi
pe3yibTaTd CBiguaTh, IO A0CBiA Symbol Moxe ciyryBatu Opi€eHTHpOM JUISL 1HIIUX
HIAIPUEMCTB: 1HHOBaLIl Ta UKU(POBI pIlIEHHs JO3BOJSAIOTH 30€piraTd KOHKYPEHTHI MO3MIIIT
HaBiTh Y KPU30BHX yMoOBax. BoJHOYac akTyaJbHUM HAMpsIMOM MOJANBIINX JTOCIIIKEHb €
OIlIHKAa €KOHOMIYHOI e(peKTUBHOCTI 1HHOBaliiHUX (opmatie (digital showroom, mMoOLIBHI
JOJJaTKM); BUBYEHHS 3MIH Yy TMOBEAIHLI NpPEeMiyM-CIOXHBauyiB B yMOBaX BOEHHOIO Ta
MOCTBOEHHOTO 4Yacy; po3poOKka MoJenei CTIMKOro po3BUTKY Ta ajanrauii Oi3Hecy 10
rnobansHux ESG-BuMor.
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Sigachova T.B., Master's degree, Librarian, Public Library of the Korosten City Terrltoria
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Analysis of fashion retail development using the Symbol case study.

The aim of the article. The purpose of the research is to provide a comprehensive analysis of
the development of fashion retail in Ukraine and to determineoteeof Symbol as one of the leading
operators in the premium segment.

Analysis results. The study focuses on the impact of digitalization, the transformation of
consumer behavior, and globalization on the formation of contemporary ssisneelels in fashion
retail. The methodological framework includes systemic and compaiaiaysis, SWOT analysis,
and synthesis of empirical data. The findings demonstrate that the developrfastiiari retail in
Ukraine is defined by several interrelated trends. These include the ingrealsi of online channels,

a gradual reorientation of part of consumer demand towards domestidsprthe growing
importance of omnichannel strategies, and the adoption of sustainable pragtieénst this
background, Symbol has established a unique position by integrating a premarmmeiss with
digital innovations. The company has expanded its network of boutiques while Boultdy
investing in a digital platform, a mobile application, and an irgonal online projec
Symbol.fashion, thereby extending its presence beyond the domestic markettivenmzmnagerial
decisions, such as the introduction of the first digital showroom in Ukrdiave provided Symbol
with competitive advantages in customer experience and lifestyldoposit The SWOT analysis
revealed strong competitive positions based on a unique assortment andetibitaldgies, but also
identified risks, such as the narrowness of the target audience, highvégnsigxternal shocks, and
threats from global competitors entering the Ukrainian market.

Conclusons and direction for further research. The study concludes that Symbol
demonstrates an effective model of integrating innovations with imaditformats, which can serve
as a benchmark for other domestic operators. Practical recommendatiodg&réinian fashion
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retailers include the development of omnichannel strategies, the implementazidvanced digital
services, the personalization of customer offers, the strengthening of cimpeiittt local designers,
and the integration of sustainable approaches. These measuresniilbute to increasing the
competitiveness of the industry and enhancing its resilience to externahgealiender conditions of
crisis and transformation. An important direction for further reseascthé evaluation of the
economic efficiency of innovative formats such as digital showrooms andenagtplications; the
study of changes in the behavior of premium consumers in wartime and posbiaxts; and the
development of models for sustainable growth and business adaptation to global B&Enesgs.
Keywords. fashion retail, Symbol, digitalization, omnichannel strategies, innovation.
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